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AIDEA MISSION

To promote, develop, and advance economic growth and diversification
AIDEA OVERVIE

in Alaska by providing various means of financing and investment.

Investing in Alaskans Investing in Alaskans since 1967
Al a s Rexefopment Finance

Ve

A Revenue generated by AUDEAAs invest
: : _ Authority
1. reinvested in AIDEA programs and projects and

Financially Self-Sustaining Public

2. issued as dividends to the State of Alaska. o (e G F By SEiE AS

A AUDEA wor ks wommbnitiéslaral businedses to advance 44.88.190(b))
your economic development priorities. $446 million in Dividends

A Projects must meet two important criteria: declared to Alaska since 1997

1. be a sustainable financial investment; and Directed over $ 3.5 billion into

: : : . ic devel tin Alask
2. create tangible benefits for Alaska and its communities. SIS SIS ATES 1 AT




Development Project Finance:

AI D EA P R O G RAM S ~+ P R OJ E C V Delong Mountain Transportation System

V Skagway Ore Terminal
V FedEx Aircraft MRO Hangar

V Snettisham Hydroelectric Facility

A Conduit Revenue Bond Program
. o V Alaska Ship & Drydock, Ketchikan
A Loan Participation Program _ _
V Camp Denali Readiness Center (JBER)
A Development Project Finance V Interior Energy Project
A Sustainable Energy Transmission and Supply (SETS) V AK SHIPz Vessel Repair Finance Program
A Arctic Infrastructure Development Fund (AIDF) V Duck Point Development Il (Icy Strait Point)
A Small Business Economic Development Revolving Laaalelt STy
V SSQTransmission Line (Bradley Lake Hydro)
Loan Fund :
V Ambler Access Project
A Rural Development Initiative Loan Fund V West Susitna Access Road Project
A Business Export Assistance Program V Section 1002 Area Leases
A AK CARESEmergency Relief Funding V FNSB Military Facility Zone Land

V Mustang Holding LLC




LOAN PARTICIPATION PROGRAM (LPP)

Real Estate Investment Trust, or REITS, are typically
found in most commercial markets within the United

States but | ack a real pres
LPP helps fill that void. AIDEAs 2020
Investment Activity
The LPP provides long-term fixed rate financing to @ Loan Participation Program
Al askaAs commerci al busines @ Project Financing

financial institution, principally in support of
construction and economic g
commercial real estate sector .
Current LPP Statistics:

A $422 million of program loans outstanding

A Total LPP loans outstanding has increased
nearly 34% over the last 5 years.

A Current borrowers are represent by 28
different industries

A Current loans outstanding represent over g 331@51(59
6.75 million sq. ft. of total commercial B[HR E““"“ \ @WILD BERRY, PRODUCTS,
collateral throughout the state of Alaska. THEATREPUB BONANZA FUEL, LLC

Expanded parking at existing Expanded distribution globally and

location and purchased
administrative space next door.

Providing lower -cost fuel for local added a theatre to main location in
Nome businesses and residents. Anchorage, Alaska.
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PUBLIPRIVATE PARTNERSHIPS (P3)

WHAT K P3?

A public -private partnership
IS a cooperative agreement
between government and
private sector investors that
work together to create,
build, or provide services to

communities.

A P3 arrangement can mobilize additional sources of funding and financing

forinfrastructure zi t doesnAt replace publ.ic
Mechanism for greater private -sector participation in all phases of the
development, operation, and financing of infrastructure projects vs.
traditional procurement

Infrastructure to access resources is a prime example of the value of a P3

Provides certainty to infrastructure investors  z public sector is critical in

driving certainty and reducing risk.

sect



DEVELOPMENT PROJECT FINANCING
FEDEX AIRCRAFT MAINTENANCE FACILIT

— Overview
, A Facility Owner: AIDEA A User and Operator: FedEx
= A Land Owner: AK DOT&PE Location: Anchorage, Alaska

A The facility was completed in 1995 and FedEx signed an initial 20 year lease with
AIDEA. In 2015 AIDEA and FedEx entered into a new lease through July 2023. AIDEA
is currently in preliminary discussions with FedEx and AK DOT about a lease
renewal and capital improvement project development.

A The location of the facility (approximately 9.5 hours from 90% of the Industrialized
Hemisphere) provides FedEXx a strategic operational footprint  between U.S. and
Europe for aircraft maintenance work and global distribution capabilities. The
nearly two acres under the facilityAs roo
their fleet of 747 aircraft .

Continued Investment and Economic Significance within Alaska
A In 2021, a record 3.6 million tons of cargo passed through Ted Stevens Airport,

representing the 4 ™ busiest cargo hub in the world.

A FedExannounced that they would add 300 new jobs at Ted Stevens  Airport in
March 2021. In March 2022, FedEx announced that they would be investing nearly
$200 million in a new sorting facility at Ted Stevens Airport .

A FedEx remains a significant contributor of economic diversification as its

operations have helped stimulate the growth of ancillary businesses that support

and benefit from Al askaAs cargo industry
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PROJECTS + ASSETS

Mustang Fleld Development Section 1002 Area Leases
Horth Slope Morth Slope

DeLong Mountain Transportation System Unincorporated Baraughs

Merthwest Arctic Borough
Ambler Avcess Project

Interior to Morthwest

. Irvcenpuarated Boroughs

Interior Energy Project
FedEx Alrcraft Maintenance Facility riberior
Anchiraga
West Susitna Access Road

Blood Bank of Alaska

Anchoraps Mat-5u Borough

Skagway One Terminal
Skagway

Camp Denali Readiness Center Addition
Joint Base Elmendorf-Richardson

HEX Coaok Inlet
Cook Inket

Duck Poiint Development 1
Hoonah

Snettisham Hydroelectric Project
Juni

Alaska Ship & Dry Dock
Kestehikan



IMPORTANCE OF MINING IN THE TRANSITIONAL ECON!

Au . AQ
Gold Silver
A The Ambler Mining District is a large
prospective copper -zinc mineral belt with Zn
deposits of cobalt, germanium , gallium, Zinc

arsenic, palladium, lead, gold, silver, and
Cu S

A Mining plays a critical role in supporting
clean energy and technology for the
emerging and future economies.

platinum .

A Aligns with federal policy to identify new
sources of critical minerals, increase activity
at all levels for a reliable, domestic supply
chain.

Critical Minerals

Cobalt, germanium, gallium



AMBLER ACCESS PROJECT

Ambler Access Road is a proposed 211-mile private
controlled industrial access road to the Ambler Mining
District in northwestern Alaska

Access to Ambler Mining District defined within the Alaska
National Interest Lands Conservation Act (ANILCA).

bove map: Proposed Ambler Access Road - - Through September 1 2021

é‘é& 3,256 mining claims purchased for mining

3,931 jobs in mining operations & $300 million in
wages for mining operations

Above map: Mining claims purchased since the proposed Ambler Access Road began.



CHALLENGES + OPPORTUNITIES

A Long development periods

. _ _ mm |nhdependence from imports
A Dis-information campaigns

A Public engagement & perception * Responsible resource development

A Litigation m Goodpaying jobs for Alaskan families

A Political change

Revenue for state, local, and tribal

A Market value uncertainty € . crnments

A Inflation

A Labor shortage



RIPPLE EFFECT & IMPACT ON ALASKANS

Without access to Alast#i@velopment & infrastruct

There 1= : There is:

3& Mineral Access or Develop Continued depende
Qa on imported critica
minerals

f“\m Jobs for Alaska

3 A U D missfos in Alaska is to promote, develop, and advance economic growth
a Loca| & State Reve N and diversification in Alaska by providing various means of financing and

investment. Without access roads in Alaska, economic development is impossible,

which has a ripple effect in Alaska: without roads to significant development sites,
ﬁ‘@ Economic Stabilit

- Alan Weitzner, CEO & Executive Director, AIDEA

there are no minerals, no jobs, no revenue, no stability, and an increased

dependency on foreign countries to supply America with the critical and strategic

mi nerals needed t o mai-focused econamy and militatryi o n As t e c
preparedness. Projects like Ambler Access and the Graphite One mine in Alaska are
aligned with the national plan to reduce Ame
imports .




TAKE ACTION

= NI

Your Voice Needs to Be Heard :

V Advocate for responsi bl e
resources

V Participate in Public Comment and Scoping Forums

VCalls and | etters to Departm
Congressional Delegation, and Alaska Legislators in
support of Alaskan development

V AIDEA board meetings public comment ( schedule at
www.aidea.org)




THANK YOU

Morgan D. Neff
AIDEA Chief Investment Officer

mneff@aidea.org
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ALASKA ENERGY AUTHORI

ENERGY AND
INFRASTRUCTURE

IN ALASKA

Curtis W. Thayer
Executive Director

Anchorage Chamber of Commerce
July 25, 2022

" ALASKA
‘ ENERGY
AUTHORITY

Reliable, and
Affordable
Energy
Solutions




About the Alaska Energy Authority

D W
4 g‘;‘“’

Our Mission

Reduce the cost of
energy in Alaska.

Created in 1976 by the Alaska Legislature, the Alaska Energy Authority (AEA) Is a
public corporation of the State of Alaska governed by a board of directors with the
mi ssion to oreduce the cost of energy i1
lead agency for statewide energy policy and program development.
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AEA Programs and Services

AEA works to diversify
Al askaos
portfolio, engages on
energy planning and
policy, invests In

Al askaodos e
Infrastructure, and
provides rural Alaska
with technical and
community

assistance. &@,

Railbelt Ener§AEA owns the Bradley
Lake HydroelecPmoject, th&laska
Iftbriéandthe Sterling to Quaitee
Transmissidumen allof which benefi
Railbelt consumers by reducing the CT
of power.

Power CoBtjualization (PGECE
reguééme cost of electricity in rural
Alaska for residential customers arny
communitiacilities, which helps ensuhe
the sustainability of centralized power.

Rural Ener§AEA constructs bulk fuel

tank farms, diesel powerhouses, and
electrical distribution grids in rural %
0

villages. AEA supports the operatio
these facilities through circuit rider and
emergency response programs.

AEAEnergy and Infrastructure in Alaska | Anchorage Chambedjily 25 2022

‘l ALASKA
‘ ENERGY
AUTHORITY

Alternative Energy and Energy Efficier
0 AEA provides funding, technical
assistancend analysis on alternative
energyechnologies to benefit Alaskans
Thesacludébiomasdyydro, solar,
windand others.

Grants and Lo@dnSEA provides loans
to local utilities, local governments, anc
iIndependent power producers for the
construction or upgrade of power
generation and other energy facilities.

Energy Planniin collaboration with
local and regional partners, AEA
providesconomiand engineering
analysis to plan the development of
cost effective energy infrastructure

16



AEA Active Projects Al

and Services

Biomass/Biofuels

Bulk Fuel Upgrades

Circuit Rider Assistance

Diesel Emission Reduction Act
Electrical Emergency Response

Emerging Energy Technology Fund
Heat Pump

Heat Recovery

Hydroelectric

Maintence and Improvement

Ocean/River

PCE Community

PCE Utility Clerk Training

Rural Power System Upgrade é&

Solar ﬁ

Storage

Transmission

Utility Operator Training
Utility Technical Assistance
VEEP (Efficiency)

wind & = 4
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URBAN ENERGY



120MW  10% $0.04

Bradley Lake Hydroelectric Project

A Bradley Lakei s A | largest sotirse of renewable energy . The project was
energizedin1991and i s | o andes modhedst/iof Homer on the Kenai

Peninsula

A The 120 MW facility provides low -cost energy to 550,000+ members on the Railbelt

ABr ad| e yannushdnerdy production is ~10% of Railbelt electricity at 4.5
cents/kWh (or ~54,400 homes/year) and over $20 million in savings per year to Railbelt
utilities from Bradley Lake versus natural gas

A The Dixon Diversion Project would expand Bradley Lake and provide annual electric
energy for 17,000-40,000 homes on the Railbelt




Alaska Intertie

A Constructed in the mid-1980s, the Alaska
Intertie is a 170 mile-long, 345 kilovolt (kV)
transmission line from Willow to Healy

A Operated by AEA and Railbelt utilities, the P
transmission line improves reliability within
Railbelt system

A Allows Golden Valley Electric Association
(GVEA) to connectto and benefit from
lower cost power

A Between 2008 and 2018,the
Intertie provided an average
annual cost savings of
$30 million to GVEA
customers

AEAEnergy and Infrastructure in Alaska | Anchorage Ch;



Maximizing Clean

Energy for the Railbelt

A Bradley Lake Expansion (Spillway Raise) & $4 million
A Bradley-Soldotna 115kV Line & $66 million

A Soldotna -Quartz Creek (and Substation) 8 $70 million
A Bernice Lake-Beluga HVYDC 8 $185 million

A Dav e ds -Uiveesigy R30kV Line 8 $58 million

A Grid Stabilization & $115 million



INFRASTRUCTUR
INVESTMENT
AND JOBS ACT




' 1JA Highlights: oBuN&igi,

The Preventing Outages and Enhancing the Resilience of the Electric Grid

~ formula grants provides $459 million annually to States and Tribal nations
over 5 yearsto boost projects that improve the resilience of power grids i
- activities could include:
FUNDING FOR ALASKA
$12.1 million federal A Relocating or reconductoring powerlines
$1.8 million state
A Improvements to make the grid resistant to extreme weather
/'} A Increasingfire resistant components
Q A Implementing monitoring, controls, and advanced modeling for real -time
situational awareness
PUBLIC COMMENT PERIOD }
August 16, 20228 A Integrating distributed energy resources like microgrids and energy

September 19, 2022 storage
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ALASKA
ENERGY
AUTHORITY

IIJA Highlights: p\e°

\§
NEVFormula Program{\xo
(0

N
S
(=)
N
A

A Implementation
plan due August 1

A Plan required to
receive federal
funding

20% State or
Private Match .



AN
NEVI Requirements

Funding must be used to build out
Alternative Fuel Corridors (AFCs)
first

A Alaska currently has one AFC (pending)

Ve

A After AFC buildout, funding can be used
elsewhere
A Charging infrastructure must be DC fast-charging

-« 4 Combined Charging System Connectors
-« >150 kW each
Chargers must be located no more than 1 driving mile from AFC

> I

Charging stations must be located no more than 50 miles apart along
designated AFC
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