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INVESTING IN ALASKANS



To promote, develop, and advance economic growth and diversification 

in Alaska by providing various means of financing and investment.
AIDEA OVERVIEW

V Investing in Alaskans since 1967

V AlaskaɅs Development Finance 

Authority

V Financially Self-Sustaining Public 

Corporation (no GF by statute AS 

44.88.190(b))

V $446 million in Dividends 

declared to Alaska since 1997

V Directed over $ 3.5 billion into 

economic development in Alaska

Á Revenue generated by AϥDEAɅs investments go to two places:

1. reinvested in AIDEA programs and projects and 

2. issued as dividends to the State of Alaska.

Á AϥDEA works with AlaskaɅs communities and businesses to advance 

your economic development priorities.

Á Projects must meet two important criteria:

1. be a sustainable financial investment; and 

2. create tangible benefits for Alaska and its communities.

AIDEA MISSION

Investing in Alaskans

Energy & Infrastructure in Alaska| Anchorage Chamber of Commerce| July 25, 2022
2



AIDEA PROGRAMS + PROJECTS

Á Conduit Revenue Bond Program

Á Loan Participation Program

Á Development Project Finance

Á Sustainable Energy Transmission and Supply (SETS)

Á Arctic Infrastructure Development Fund (AIDF)

Á Small Business Economic Development Revolving 

Loan Fund

Á Rural Development Initiative Loan Fund

Á Business Export Assistance Program

Á AK CARESEmergency Relief Funding
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Development Project Finance:

VDelong Mountain Transportation System

VSkagway Ore Terminal

VFedEx Aircraft MRO Hangar

VSnettisham Hydroelectric Facility

VAlaska Ship & Drydock, Ketchikan

VCamp Denali Readiness Center (JBER)

VInterior Energy Project

VAK SHIP ɀVessel Repair Finance Program

VDuck Point Development II (Icy Strait Point)

VHEX Cook Inlet, LLC

VSSQ Transmission Line (Bradley Lake Hydro)

VAmbler Access Project

VWest Susitna Access Road Project

VSection 1002 Area Leases

VFNSB Military Facility Zone Land

VMustang Holding LLC
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LOAN PARTICIPATION PROGRAM (LPP)
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Real Estate Investment Trust, or REITs, are typically 
found in most commercial markets within the United 
States but lack a real presence within Alaska.  AϥDEAɅs 
LPP helps fill that void.  

The LPP provides long -term fixed rate financing to 
AlaskaɅs commercial businesses, through a qualified 
financial institution, principally in support of 
construction and economic growth in AlaskaɅs 
commercial real estate sector .

Current LPP Statistics:

Å$422 million of program loans outstanding 

ÅTotal LPP loans outstanding has increased 
nearly 34%  over the last 5 years.

ÅCurrent borrowers are represent by 28 
different industries

ÅCurrent  loans outstanding represent over 
6.75 million sq. ft. of total commercial 
collateral throughout the state of Alaska.

Expanded distribution globally and 
added a theatre to main location in 

Anchorage, Alaska.

Providing lower -cost fuel for local 
Nome businesses and residents.

Expanded parking at existing 
location and purchased 

administrative space next door.



Á A P3 arrangement can mobilize additional sources of funding and financing 

for infrastructure ɀit doesnɅt replace public sector financing entirely.

Á Mechanism for greater private -sector participation in all phases of the 

development, operation, and financing of infrastructure projects vs. 

traditional procurement .

Á Infrastructure to access resources is a prime example of the value of a P3 .

Á Provides certainty to infrastructure investors ɀpublic sector is critical in 

driving certainty and reducing risk.

WHAT IS A P3?

A public -private partnership 

is a cooperative agreement 

between government and 

private sector investors that 

work together to create, 

build, or provide services to 

communities.

PUBLIC-PRIVATE PARTNERSHIPS (P3)
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DEVELOPMENT PROJECT FINANCING
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FEDEX AIRCRAFT MAINTENANCE FACILITY

Å In 2021, a record 3.6 million tons of cargo passed through Ted Stevens Airport, 
representing the 4 th busiest cargo hub in the world.  

Å FedEx announced that they would add 300 new jobs at Ted Stevens Airport in 
March 2021. In March 2022, FedEx announced that they would be investing nearly 
$200 million in a new sorting facility at Ted Stevens Airport .  

Å FedEx remains a significant  contributor of economic diversification as its 
operations have helped stimulate the growth of ancillary businesses that support 
and benefit from AlaskaɅs cargo industry 

Continued Investment and Economic Significance within Alaska

Å Facility Owner:  AIDEA
Å Land Owner:  AK DOT&PF

Å The facility was completed in 1995 and FedEx signed an initial 20 year lease with 
AIDEA. In 2015 AIDEA and FedEx entered into a new lease through July 2023. AIDEA 
is currently in preliminary discussions with FedEx and AK DOT about a lease 
renewal and capital improvement project development.  

Å The location of the facility (approximately 9.5 hours from 90% of the Industrialized 
Hemisphere) provides FedEx a strategic operational footprint between U.S. and 
Europe for aircraft maintenance work and global distribution capabilities. The 
nearly two acres under the facilityɅs roof accommodates critical line maintenance on 
their fleet of 747 aircraft .

Å User and Operator:  FedEx
Å Location:  Anchorage, Alaska

Overview



PROJECTS + ASSETS
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Á Mining plays a critical role in supporting 

clean energy and technology for the 

emerging and future economies. 

Á The Ambler Mining District is a large 

prospective copper -zinc mineral belt with 

deposits of cobalt, germanium , gallium, 

arsenic, palladium, lead, gold, silver, and 

platinum .

Á Aligns with federal policy to identify new 

sources of critical minerals, increase activity 

at all levels for a reliable, domestic supply 

chain.

Ag
Silver

Cu
Copper

Au
Gold

Zn
Zinc

Pb
Lead

Critical Minerals
Cobalt, germanium, gallium

IMPORTANCE OF MINING IN THE TRANSITIONAL ECONOMY
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Access to Ambler Mining District defined within the Alaska 

National Interest Lands Conservation Act (ANILCA).

Ambler Access Road is a proposed 211-mile private 

controlled industrial access road to the Ambler Mining 

District in northwestern Alaska .

AMBLER ACCESS PROJECT
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Above map: Proposed Ambler Access Road

Above map: Mining claims purchased since the proposed Ambler Access Road began.

Through September 1, 2021:

3,256 mining claims purchased for mining

3,931 jobs in mining operations & $300 million in 

wages for mining operations



ÁLong development periods 

ÁDis-information campaigns

ÁPublic engagement & perception

ÁLitigation

ÁPolitical change 

ÁMarket value uncertainty

ÁInflation

ÁLabor shortage

CHALLENGES + OPPORTUNITIES

Independence from imports

Good-paying jobs for Alaskan families

Revenue for state, local, and tribal 

governments

Responsible resource development
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RIPPLE EFFECT & IMPACT ON ALASKANS
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Without access to Alaskan development & infrastructure

Mineral Access or Development

Local & State Revenue

Economic Stability

Continued dependence 

on imported critical 

minerals
Jobs for Alaskans

There is NO: There is:

ɈAϥDEAɅs mission in Alaska is to promote, develop, and advance economic growth 
and diversification in Alaska by providing various means of financing and 
investment. Without access roads in Alaska, economic development is impossible, 
which has a ripple effect in Alaska: without roads to significant development sites, 
there are no minerals, no jobs, no revenue, no stability, and an increased 
dependency on foreign countries to supply America with the critical and strategic 
minerals needed to maintain our nationɅs tech-focused economy and military 
preparedness. Projects like Ambler Access and the Graphite One mine in Alaska are 
aligned with the national plan to reduce AmericaɅs reliance on critical mineral 
imports .ɉ

- Alan Weitzner, CEO & Executive Director, AIDEA
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Your Voice Needs to Be Heard :

V Advocate for responsible development of AlaskaɅs 
resources

V Participate in Public Comment and Scoping Forums

VCalls and letters to Department of ϥnterior, AlaskaɅs 
Congressional Delegation, and Alaska Legislators in 
support of Alaskan development

V AIDEA board meetings public comment ( schedule at 
www.aidea.org)

TAKE ACTION
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THANK YOU

Morgan D. Neff

AIDEA Chief Investment Officer

mneff@aidea.org
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Curtis W. Thayer

Executive Director

Anchorage Chamber of Commerce

July 25, 2022

ENERGY AND 
INFRASTRUCTURE
IN ALASKA

ALASKA ENERGY AUTHORIT Y



About the Alaska Energy Authority

Created in 1976 by the Alaska Legislature, the Alaska Energy Authority (AEA) is a 

public corporation of the State of Alaska governed by a board of directors with the 

mission to òreduce the cost of energy in Alaska.ó AEA is the state's energy office and 

lead agency for statewide energy policy and program development.

Our Mission

Reduce the cost of

energy in Alaska.
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Railbelt Energy ðAEA owns the Bradley 

Lake Hydroelectric Project, the Alaska 

Intertie, and the Sterling to Quartz Creek 

Transmission Line ñall of which benefit 

Railbelt consumers by reducing the cost 

of power.

Power Cost Equalization (PCE) ðPCE 

reduces the cost of electricity in rural 

Alaska for residential customers and 

community facilities, which helps ensure 

the sustainability of centralized power.

Rural Energy ðAEA constructs bulk fuel 

tank farms, diesel powerhouses, and 

electrical distribution grids in rural 

villages. AEA supports the operation of 

these facilities through circuit rider and 

emergency response programs.

Alternative Energy and Energy Efficiency 

ðAEA provides funding, technical 

assistance, and analysis on alternative 

energy technologies to benefit Alaskans. 

These include biomass, hydro, solar, 

wind, and others.

Grants and Loans ðAEA provides loans 

to local utilities, local governments, and 

independent power producers for the 

construction or upgrade of power 

generation and other energy facilities.

Energy Planning ðIn collaboration with 

local and regional partners, AEA 

provides economic and engineering 

analysis to plan the development of 

cost- effective energy infrastructure.

AEA Programs and Services

AEA works to diversify 

Alaskaõs energy 

portfolio, engages on 

energy planning and 

policy, invests in 

Alaskaõs energy 

infrastructure, and 

provides rural Alaska 

with technical and 

community 

assistance.
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AEA Active Projects
and Services
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URBAN ENERGY



ÁBradley Lake is Alaskaõs largest source of renewable energy . The project was 

energized in 1991 and is located 27-air miles northeast of Homer on the Kenai 

Peninsula

ÁThe 120 MW facility provides low -cost energy to 550,000+ members on the Railbelt

ÁBradley Lakeõs annual energy production is ~10% of Railbelt electricity at 4.5 

cents/kWh (or ~54,400 homes/year) and over $20 million in savings per year to Railbelt 

utilities from Bradley Lake versus natural gas

ÁThe Dixon Diversion Project would expand Bradley Lake and provide annual electric 

energy for 17,000-40,000 homes on the Railbelt

Bradley Lake Hydroelectric Project



Á Constructed in the mid-1980s, the Alaska 

Intertie is a 170 mile-long, 345 kilovolt (kV) 

transmission line from Willow to Healy

Á Operated by AEA and Railbelt utilities, the 

transmission line improves reliability within 

Railbelt system

Á Allows Golden Valley Electric Association 

(GVEA) to connect to and benefit from 

lower cost power

Á Between 2008 and 2018, the

Intertie provided an average 

annual cost savings of

$30 million to GVEA

customers

Alaska Intertie
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Maximizing Clean 

Energy for the Railbelt

Á Bradley Lake Expansion (Spillway Raise) ð$4 million

Á Bradley -Soldotna 115kV Line ð$66 million

Á Soldotna -Quartz Creek (and Substation) ð$70 million

Á Bernice Lake-Beluga HVDC ð$185 million

ÁDaveõs Creek-University 230kV Line ð$58 million

ÁGrid Stabilization ð$115 million
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INFRASTRUCTURE
INVESTMENT

AND JOBS ACT 



IIJA Highlights: òBuilding a Better Grid Initiativeó 

The Preventing Outages and Enhancing the Resilience of the Electric Grid

formula grants provides $459 million annually to States and Tribal nations 

over 5 years to boost projects that improve the resilience of power grids ñ

activities could include:

Á Relocating or reconductoring powerlines

Á Improvements to make the grid resistant to extreme weather

Á Increasing fire resistant components

Á Implementing monitoring, controls, and advanced modeling for real -time 

situational awareness

Á Integrating distributed energy resources like microgrids and energy 

storage

FUNDING FOR ALASKA

$12.1 million federal

$1.8 million state

PUBLIC COMMENT PERIOD

August 16, 2022 ð

September 19, 2022
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IIJA Highlights:
NEVI Formula Program

Á Implementation

plan due August 1

Á Plan required to

receive federal

funding
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NEVI Requirements

Funding must be used to build out 

Alternative Fuel Corridors (AFCs) 

first
Á Alaska currently has one AFC (pending)

Á After AFC buildout, funding can be used 

elsewhere

Á Charging infrastructure must be DC fast-charging

◒ 4 Combined Charging System Connectors

◒ >150 kW each

Á Chargers must be located no more than 1 driving mile from AFC

Á Charging stations must be located no more than 50 miles apart along 

designated AFC
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