BRADLEY LAKE PROJECT MANAGEMENT COMMITTEE MEETING

REGULAR MEETING
(via electronic media at the Alaska Energy Authority’s Aspen Room)
Anchorage, Alaska
January 19, 2012 - 10:00 a.m.
MINUTES

1. CALLTO ORDER

Chair Brad Evans called the regular meeting of the Bradley Lake Hydroelectric Project Management
Committee to order at 10:00 a.m. on Thursday, January 19, 2012, from the AEA Aspen Conference
Room, Anchorage, Alaska to conduct the business of the Committee per the agenda and public
notice.

2. ROLL CALL

Roll was called by May Clark. The following members were present:

John Foutz City of Seward (teleconference)

Joe Griffith Matanuska Electric Association
Brad Evans Chugach Electric Association
Harvey Ambrose Homer Electric Association

Henri Dale Golden Valley Electric Association
Jim Posey Anchorage Municipal Light & Power
Bryan Carey Alaska Energy Authority

3. PUBLICROLL CALL

Burke Wick, CEA

Arthur Miller, CEA

Bob Day, HEA

Larry Jorgensen, HEA

Rick Miller, AML&P

Jeff Warner, AML&P

Don Zoerb, MEA (teleconference)
Kirk Gibson, McDowell, Rackner & Gibson PC (teleconference)
Landis Erwin, UA Local 367

Gary Dixon, Swalling & Associates
Brian Bjorkquist, Department of Law
Kelli Veech, AEA

May Clark, AEA

4. PUBLIC COMMENT

There were no public comments.
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5. AGENDA COMMENTS / MOTION FOR APPROVAL

The agenda was approved as amended. Mr. Ambrose added Item 7E “Bradley Lake loss
compensation.”

6. APPROVAL OF MEETING MINUTES — JUNE 8, 2011 and JULY 25, 2011

The June 8, 2011 and July 25, 2011 meeting minutes were unanimously approved.

7. NEW BUSINESS

7A. Approval of FY11 Audit Report and Refund Fyl1 Budget Surplus to Utilities

MOTION: Mr. Posey moved that the Bradley Lake Project Management Committee approve the
FY 11 Audit Report and Refund FY11 budget surplus of $1, 183,102.03 to the utilities. Seconded by

Mr. Griffith.

A roll call vote was taken:

City of Seward: Yes
Matanuska Electric Association: Yes
Chugach Electric Association: Yes
Homer Electric Association: Yes
Golden Valley Electric Association: Yes
Anchorage Municipal Light & Power: Yes
Alaska Energy Authority: Yes

The motion passed unanimously.

7B. Adopt Proposed Wheeling Rate Change

MOTION: Mr. Posey moved that the Bradley Lake Project Management Committee adopt the
proposed wheeling rate change as described in the memorandum and work papers for bills

effective January, 2012. Seconded by Mr. Ambrose.

A roll call vote was taken:

City of Seward: Yes
Matanuska Electric Association: Yes
Chugach Electric Association: Yes
Homer Electric Association: Yes
Golden Valley Electric Association: Yes
Anchorage Municipal Light & Power: Yes
Alaska Energy Authority: Yes

The motion passed unanimously.
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7C. Update on FERC Land Use Fees

Mr. Gibson said the Group (that represents 35-43 percent of all hydroelectric land for dams in the
US) filed Reply Comment to FERC on its federal land use fees proposed rule. He provided copies of
the Group comment as well as a copy of comments to FERC from the Alaska delegation, Senators
Murkowski and Begich — and from Governor Parnell. He said the BPMC has saved well over
$100,000 in land use fees not paid to FERC while the matter was pending. The FERC final ruling
should be issued by August 2012. Chairman Evans said if the ruling is successful, a thank you letter
would be in order to the Alaska delegation on behalf of AEA.

7D. Update on Battle Creek Diversion

Mr. Carey said we recently received R&M Consultants’ Preliminary Design Report and 65% level
drawings. The diversion dam is 20’ tall and water could be diverted from about May 15 to the end
of October to capture 92% of the water. ADF&G’s main concern is the winter flows, which will not
be affected. Estimated total cost of project is about $43.5 M. Chair Evans asked Mr. Carey to work
up an annual estimated cost for the project. Mr. Carey said the estimated interest rate is 4% and
based on gaging data from USGS, HDR estimates 36,000 acre-feet or 36,000-42,000 MWh. The
fisheries report will be out and sent to the agencies tomorrow, they have already attended one
presentation on it; we have received no negative comments. Following issuance of the fisheries
report and as part of the FERC licensing process, an agency meeting will be held February 14, 2012
at HDR's offices and utility personnel are invited to attend. A helicopter recon will be conducted this
summer to identify bear den, goat and eagles nest surveys. A geotechnical investigation (rock
drilling) will also be conducted this summer, as well as gathering final terrestrial information. State
and federal agencies are working well together on the project. No dwellings will be affected by the
project. We should be able to file for the License Amendment in January 2013 and hopefully receive
it by mid-2013.

7E. Bradley Lake Loss Compensation - HEA

Mr. Day said the contract between Bradley Lake and HEA provides for compensation to HEA for
losses of Bradley transmission in the HEA system beginning at project onset. They have issues with
the existing methodology; therefore, Electric Power Systems has begun a study which should be
available in two weeks. He requested O&D Committee review the study and make
recommendations to the BPMC.

8. Committee Reports / Comments
A. Operator’s Report — Bob Day

Mr. Day introduced Larry Jorgensen, Bradley’s new Power Plant Superintendent, who took questions
from the written report provided to the BPMC. Chair Evans asked how the unit responded to the
numerous recent intertie trips. Mr. Jorgensen said the new exciters in the power system stabilizers
were installed last fall and were also tuned. The unit responded well with no issues and was able to
pick up and drop load as needed. Tuning also showed improved unit response. Mr. Day said
Bradley’s response to a Beluga trip in November was excellent. The November disaster declaration
did not affect the project, plenty of snow will be good for the water pack next year. Mr. Day said
s ]
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rebuilding the transmission line between Anchorage and Quartz Creek will cause numerous
extended outages, but all parties are working to coordinate that. Mr. Day referred to the Operator’s
Report and the problems with the powerhouse overhead bridge crane. Bringing the crane controls
into compliance may cost about $400,000, bids are currently being received and they are working
with the budget subcommittee on this. Chair Evans suggested budget subcommittee work with the
0&D Committee also. The Operator’s Report is part of these minutes.

B. Next Meeting Date

The FY 2013 Budget must be adopted before the end of March, 2012; therefore, a tentative meeting
date of March 16, 2012 will be scheduled.

9. Adjournment
The meeting adjourned at 10:43 a.m.
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