BRADLEY LAKE PROJECT MANAGEMENT COMMITTEE MEETING

REGULAR MEETING
(via electronic media at the Alaska Energy Authority’s Aspen Room)
Anchorage, Alaska
March 16, 2012 — 10:00 a.m.
MINUTES

1. CALLTO ORDER

Chair Brad Evans called the regular meeting of the Bradley Lake Hydroelectric Project Management
Committee to order at 10:00 a.m. on Friday, March 16, 2012, from the AEA Aspen Conference
Room, Anchorage, Alaska to conduct the business of the Committee per the agenda and public
notice.

2. ROLL CALL

Roll was called by May Clark. The following members were present:

John Foutz City of Seward (joined by telecanference while meeting in progress)
Joe Griffith Matanuska Electric Association

Brad Evans Chugach Electric Association

Brad Janorschke Homer Electric Association

Henri Dale ~ Golden Valley Electric Association

Richard Miller Anchorage Municipal Light & Power

Bryan Carey Alaska Energy Authority

3. PUBLICROLL CALL

Burke Wick, CEA

Bob Day, HEA

Larry Jorgensen, HEA

Kirk Gibson, McDowell, Rackner & Gibson PC (teleconference)
Kelli Veech, AEA

Yolanda Inga, AEA

May Clark, AEA

4. PUBLIC COMMENT
There were no public comments.
5. AGENDA COMMENTS / MOTION FOR APPROVAL

The agenda was approved as presented.
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6. APPROVAL OF MEETING MINUTES — January 19, 2012

The January 19, 2012 meeting minutes were unanimously approved as amended.
7. NEW BUSINESS
7A. Amend FY 12 Capital Budget

MOTION: Mr. Griffith moved that the Bradley Lake Project Management Committee amend the
FY12 capital budget (Schedule A-1) to replace 160 ton Bridge Crane controls as recommended by
the O&D and Budget Subcommittees for $271,000. Postpone other FY12 capital projects
(Accusonic Flow Meter Monitoring $10,000, Fish Water Valve Actuators $20,000, and Utility
Vehicles $11,000) and the R&C project for the Fire Alarm System of $250,000 to the FY13 capital
budget. The total FY12 capital budget and R&C project deferrals to FY13 is $291,000. Seconded
by Mr. Janorschke.

Mr. Miller said the budget committee met and approved this item. The crane issues need to be
corrected. In response to a question from Mr. Griffith, Mr. Day said the crane is old and the hooks

don’t work correctly, and besides the safety issue, the crane will be needed for upcoming outages.

A roll call vote was taken:

City of Seward: Absent
Matanuska Electric Association: Yes
Chugach Electric Association: Yes
Homer Electric Association: ) Yes
Golden Valley Electric Association: Yes
Anchorage Municipal Light & Power: Yes
Alaska Energy Authority: Yes

The motion passed unanimously.
7B. Approve FY 13 Operating & Capital Budget

MOTION: Mr. Griffith moved that the Bradley Lake Project Management Committee
approve the fiscal year 2013 Operating and Capital budget as presented. Seconded by Mr.
Janorschke.

Mr. Miller said the budget committee met and approved the proposed budget and asked HEA to
prioritize Schedule A-1 capital projects not included in the R&C fund. Two large increases made this
year are R&C Fund retainment and operations and maintenance. The large items being deferred are
the fire alarm system and mechanical relays. Mr. Day confirmed a couple of trips occurred recently
due to aging of the mechanical relays. Discussion followed regarding personnel wages and contracts.

(Mr. Foutz, City of Seward and Mr. Gibson, McDowell, Rackner & Gibson PC joined the meeting at 10:16 a.m.
by teleconference)
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In response to a question by Chair, Mr. Day said there are six housing units available now in staging
for Battle Creek work. Mr. Carey said helicopter work will begin this summer with geotechnical
work beginning in July or August. He said this will be discussed with R&M and Homer Electric and he
will discuss project scheduling and report back to the BPMC. Housing needs were discussed.

A roll call vote was taken:

City of Seward: Yes
Matanuska Electric Association: Yes
Chugach Electric Association: Yes
Homer Electric Association: Yes
Golden Valley Electric Association: Yes
Anchorage Municipal Light & Power: Yes
Alaska Energy Authority: Yes

The motion passed unanimously.

7C. Renew Swalling & Associates Contract

MOTION: Mr. Janorschke moved that the Bradley Lake Project Management Committee
approve a one year renewal of the contract with Swalling and Associates for audit services for the
year ending June 30, 2012 and also approve a 2.8% audit fee increase based on the 2011 CPI index
for Anchorage per the 2008 contract. Seconded by Mr. Griffith.

Mr. Miller said Swalling charges $14,000/year for the audit and next year a new RFP will go out for
audit services. Swalling has done a good job doing extra work as needed and auditors are getting

hard to find.

A roll call vote was taken:

City of Seward: Yes
Matanuska Electric Association: Yes
Chugach Electric Association: Yes
Homer Electric Association: Yes
Golden Valley Electric Association: Yes
Anchorage Municipal Light & Power: Yes
Alaska Energy Authority: Yes

The motion passed unanimously.

7D. Update on Battle Creek Diversion

Mr. Carey said a consultation meeting slide show presentation was held with the Agencies on
February 14, 2012. They were requested to provide us with Draft Licensing Conditions by March 20,
2012, including required environmental flows. The AEA consultants presentation demonstrated that
when glacial water is removed from Upper Battle Creek the water temperature in Lower Battle
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Creek increased to the optimum temperature zone for Coho salmon as determined by the Cooper
Lake studies. We should receive R&M'’s proposal next week for geotechnical work next summer,
which will include a substantial amount of drilling work showing locations of the canal and road.
We should receive a complete cost & design estimate by December; and per the FERC schedule,
receive the License Amendment next year. This summer mountain goat, bear and eagles nest
surveys will be performed.

Regarding annual project costs, he said Western Financial Group, as instructed by Valorie Walker,
estimated annual project costs using 20 and 25 year term bonds and $20 M and $25 M financing
estimates. (The printed estimates were distributed to the meeting attendees). The current debt
service averages 3.77% with bonds issued in July 2013. Using energy at approximately 39,000 MWh,
(assuming the diversion from May through November at 36,000 to 42,000 ac-ft and with the
assumption that one MWh is equal to one acre feet of water), the debt service annual cost would be
$33/MWh to $48/MWh, depending on the term and amount of funds used. It's assumed AIDEA or
AEA will perform the bonding. Financing may entail amending the Power Sales Agreement (PSA) and
waiting on amending the PSA for better financing information and cost estimates. The assumption
for the financing was using bonds issued July 1, 2013, there’s time until we get the Amendment next
spring, also considering whether construction will occur next year. We are looking at going out to
bid in 2013 with two years of construction occurring during summer months. We will blast the tracks
the first year then blast deeper the second year and perform more site work.

Mr. Griffith stressed the importance of beginning work on strategy and on the agreements as soon
as possible. Bonding, financing, timing and possible amendment to the existing PSA was discussed.

Mr. Carey said there’s a section in the PSA that refers to required or optional work, and it was
decided this work would be under the required section, which would be a prudent project for the
utilities.

8. Committee Reports / Comments
A. Operator’s Report — Larry Jorgensen

Mr. Jorgensen said included in the written report provided are generation statistics for both units.
The lake level as of March 8 was 1131.1 feet, six feet higher than last year. Annual switchman
training for all operators was given by Kevin Dunham of CEA. PO was issued for DCS/Vibration
system to Emerson. Cascade Maintenance Management System in service with all PMs and
equipment information transferred from old Mapcon system. Completed draft budget for review.
Made repairs to loader, snow plow and incinerator. SCADA RTU 15 has had frequent failures. Unit
#2 tripped on February 29 with no lockouts and conflicting indications. Replaced 86X relay and a
Genius block, both of which had failed.

There were no other meeting comments.

m
Page4 of 5

BPMC Minutes 3/16/2012




Meeting summary/assignments:

e The Budget Finance Committee to work on RFP for audit services, form their working group,
coordinate with appropriate AEA personnel to work out a finance plan for Battle Creek and
report back to the BPMC.

e Mr. Gibson will begin to think about modifying the existing PSA.

B. Next Meeting Date

The next meeting will be at the call of the Chair.
9. Adjournment

The meeting adjourned at 10:50 a.m.

BY: gc’e'*""\

' Bra ns, Chair

artest. B .
/Alaska Energ&uﬂnority, Secretary
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