BRADLEY LAKE PROJECT MANAGEMENT COMMITTEE MEETING
REGULAR MEETING
Alaska Energy Authority, Anchorage, Alaska
July 9, 2013

1. CALL TO ORDER

Chair Evans called the regular meeting of the Bradley Lake Hydroelectric Project Management
Committee to order at 8:34 a.m.

2. COMMITTEE MEMBERS ROLL CALL

Cory Borgeson Golden Valley Electric Association (GVEA)

Bryan Carey Alaska Energy Authority (AEA)

Brad Evans Chugach Electric Association (CEA)

Joe Griffith Matanuska Electric Association (MEA)

James Posey Anchorage Municipal Light & Power (AML&P)
Harvey Ambrose Homer Electric Association (HEA)

John Foutz City of Seward (SEW)

3. STAFF/PUBLIC ROLL CALL

Gene Therriault, Wayne Dyok (AEA); Krin Kemppainen (AIDEA); Don Zoerb (MEA); Burke Wick,
Brian Hickey (CEA); Brad Janorschke, Alan Owns, Bob Day (HEA); Brian Bjorkquist (Department of
Law); Bernie Smith (Regulatory Commission of Alaska); Denali Daniels (MEA); Sunny Morrison (Accu-
Type Depositions);

4, PUBLIC COMMENT

There were no public comments.

5. AGENDA COMMENTS/MOTION FOR APPROVAL

The agenda was approved as amended.

6. APPROVAL OF PRIOR MEETING MINUTES - May 17, 2013

The May 17, 2013 meeting minutes were approved as presented.

7. NEW BUSINESS

TA. Annual Election of Officers, Chairman and Vice-Chairman

MOTION: Mr. Griffith made a motion to reelect the current officers. Motion seconded by Mr.
Posey. The motion was approved unanimously.

7B. Budget Amendment

Chair Evans requested Item 7, Budget Amendment be addressed before Item 7, Executive Session. Chair
Evans inquired about the proposed budget amendment and requested Mr. Janorschke review the issues.

BPMC Minutes 7/9/2013 Page 1 of 2



Mr. Janorschke explained the budget amendment is in excess of 5% of the budget. He stated the budget
amendment is for the relay and meter replacement project. There are three phases. The first phase is the
design work completed by Electric Power Systems (EPS). It is 95% complete and could come in about
$33,000 under budget.

Phases Two and Three consist of the project outage/project management testing commissioning and the
wiring contract. Before EPS had completed the Phase One design work, they submitted an estimate for
Phases Two and Three for $417,000, which HEA included in the Bradley budget. Within the last 30 to 45
days, after the completion of the Phase One design work, EPS updated their estimate for the construction
of Phases Two and Three to $827,000.

HEA responded by getting additional details from EPS and went out for bid with two other vendors. The
determination was EPS' bid was accurate. HEA will discuss this further with the Operations & Dispatch
(O&D) Committee on Thursday and if O&D approves the budget amendment, then a contract can be
signed this week. There is a concern regarding the delay of the project.

Mr. Griffith asked if, in effect, the project cost doubled. Mr. Janorschke stated the cost of Phases Two
and Three have doubled. Chair Evans requested further explanation. Mr. Ambrose noted the total project
was about one million dollars. The increase is about $400,000, which raises the total project to $1.4
million. EPS did not include all replacements in their original estimate, such as replacing old style relay
devices. The other two viable bidders for the project came in at $545,000 and $544,000. In order to
minimize outage time at Bradley Lake, the schedule is anticipated to be 12-hour workdays, seven days a
week, which incurs overtime and expenses. Those are the main reasons for the shortfall of about
$410,000. No work has started for Phases Two and Three. HEA wanted to communicate to the
Committee before they proceed with the project.

MOTION: Mr. Borgeson made a motion to approve the budget adjustment of $410,000 to the
FY14 Renewal & Contingency (R&C) Budget requested by HEA for replacing the Electro
Mechanical Relays, subject to approval of the OMB Committee. Motion seconded by Mr.
Ambrose. The motion was approved unanimously.

MOTION: Mr. Carey made a motion to go into Executive Session to discuss the Battle Creek
Diversion project. Motion seconded. The motion was approved unanimously.

7C.  Executive Session: Battle Creek Diversion project update - 8:49 to 9:35 a.m.
8. ADJOURNMENT

There being no further business for the committee, the meeting adjourned.

BY- iﬂ,
Bradley Evans,

<

Attest:
Sara Fisher-Goad
Alaska Energy Authority, Secretary
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