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BRADLEY LAKE PROJECT MANAGEMENT COMMITTEE MEETING 
SPECIAL MEETING 

Meeting Minutes 
Alaska Energy Authority, Anchorage, Alaska 

April 11, 2014 
 

 
 
1. CALL TO ORDER 
 
Chair Griffith called the special meeting of the Bradley Lake Hydroelectric Project Management 
Committee to order at 3:05 p.m.  

2. COMMITTEE MEMBERS ROLL CALL 
 
Cory Borgeson (Golden Valley Electric Association (GVEA)); Sara Fisher-Goad (Alaska Energy 
Authority (AEA)); Bradley Evans (Chugach Electric Association (CEA)); Joe Griffith 
(Matanuska Electric Association (MEA)); Richard Miller (Municipal Light & Power (ML&P)); 
Brad Janorschke (Homer Electric Association (HEA)) and John Foutz (City of Seward (SEW)). 
 
3. STAFF/PUBLIC ROLL CALL 
 
Brian Bjorkquist (Department of Law); Kirk Gibson (McDowell Rackner & Gibson PC); Brian 
Hickey, Paul Risse, Burke Wick (CEA); Allen Gray (GVEA); Harvey Ambrose, Robert Day, 
Alan Owens, Carrie Buckley (HEA); Jim Brooks, David Pease (MEA); Lou Agi, Jeff Warner, 
Jim Trent (ML&P); Bernie Smith (Regulatory Commission of Alaska); Robin Brena, Matt 
Clarkson (Brena Bell & Clarkson); Daniel Hertrich (Hatch Construction); Teri Webster (AEA) 
and Miranda Studstill (Accu-Type Depositions).  

4. APPROVAL OF PRIOR MINUTES - Jan 24, 2014; Jan 27, 2014; Feb 7, 2014 
 
MOTION:  Mr. Evans made a motion to approve prior meeting minutes of January 24, 
2014; January 27, 2014; and February 7, 2014.  Motion seconded by Mr. Miller.  The 
motion passed unanimously. 
 
5. PUBLIC COMMENTS 
 
There were no public comments. 
 
6. AGENDA COMMENTS/MOTION FOR APPROVAL 
 
The agenda was approved. 

7.  NEW BUSINESS 
 
 A. O&D Committee responses to queries by parties and chairman 
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Chair Griffith noted a list of O&D Committee responses have been provided to the members.  
Chair Griffith requested Mr. Brooks, O&D Committee Chairman, provide a summary of the 
Committee findings.  Mr. Brooks stated the O&D Committee has met several times regarding 
theses issues since January and examined each question.  The responses were crafted in such a 
manner that it was stated in the responses when HEA had a view different than the majority 
view. 
 
Mr. Janorschke asked who is maintaining the PSS/E model.  Mr. Brooks believes maintaining 
that model is an ongoing effort with contractor help.  Mr. Brooks believes there is a 
subcommittee that meets regarding the PSS/E model and Jim Cross is the one from HEA who 
provides HEA's updated data. 
 
Mr. Janorschke asked if the model is located with a consultant.  Mr. Janorschke agreed Mr. Cross 
has been participating in the subcommittee and noted Mr. Cross is no longer the Chairman.  Mr. 
Janorschke asked who will replace Mr. Cross as the new Chairman and what is his level of 
experience.  Mr. Janorschke asked who is providing the subcommittee with information that the 
model is current.  Mr. Brooks stated he does not have the answers to those questions and is not 
part of that subcommittee. 
 
Mr. Griffith commented he has asked the same questions and the most current model is the one 
most recently run by EPS.  It was cross-checked with all information and brought current for the 
whole railbelt.  Mr. Griffith stated he had a contractor also run the information and returned the 
same results.  He is confident this is the right model.  Mr. Griffith stated he posed the question a 
year ago regarding who is responsible for maintaining the model and believes there is a 
committee assigned to maintaining the model. 
 
Mr. Warner stated Aung Thuya is on the System Study Subcommittee under the IMC/OC 
Committee and this is the group who updates and keeps the model.  Mr. Janorschke asked if the 
model is kept at ML&P currently.  Mr. Hickey stated the model is on the HEA FTP site.  Mr. 
Warner agreed and noted each utility has access to that site. 
 
 B. Committee findings - Dispute resolution 
 
MOTION:  Mr. Evans made a motion to approve Resolution 14-09 findings of the Dispute 
Resolution Committee regarding power delivery issues.  Motion seconded by Mr. Miller. 
 
Mr. Janorschke requested Chair Griffith provide additional information regarding the motion.  
Chair Griffith stated these are the findings created by the Dispute Resolution Committee, which 
includes future action recommendations for the BPMC. 
 
Mr. Janorschke stated some of the jurisdictional issues in the findings are before the Regulatory 
Commission.  He noted number five states HEA is to receive compensation for the SQ Line 
under the Bradley lake agreements and historically, HEA was receiving compensation under the 
transmission lease agreement with CEA and has since expired.  Mr. Janorschke noted number six 
is similar to what HEA has filed with the RCA with regard to a wheeling tariff and the 
participants having different opinions on the interpretation of the contracts. 
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Chair Griffith asked Mr. Janorschke if he was making a motion to amend the motion.  Mr. 
Janorschke stated he received the findings this morning and was not in a position to make 
suggestions. 
 
A roll call vote was taken and the motion passed, with Mr. Janorschke voting against and 
Ms. Fisher-Goad abstaining. 
 
Chair Griffith requested Mr. Gibson provide information and amendment recommendations 
regarding Resolution 14-10, Final Disposition of the Dispute Resolution Committee.  Mr. Gibson 
advised the language added to Resolution 14-10 is to ensure the resolution is correct in working 
under the Dispute Resolution Committee's authority from the terms and conditions of the 
contract in the Services Agreement.  BPMC, acting upon that authority from the services 
agreement, created the Dispute Resolution Committee and gave the Dispute Resolution 
Committee the ability to mediate.  The amended Resolution 14-10 includes explicit clarity on 
where the authority comes from. 
 
MOTION:  Mr. Evans made a motion to approve Resolution 14-10, Final Disposition of the 
Dispute Resolution Committee as amended.  Motion seconded by Mr. Foutz. 
 
Mr. Evans requested explanation of the next steps, because this resolution, if passed, will not 
resolve the current dispute.  Mr. Gibson believes this final disposition by the Dispute Resolution 
Committee is saying there is an impasse and mediation is no longer successful.  Therefore, the 
dispute is being returned to the BPMC to handle in accordance with the authority given to them 
in the Services Agreement.  Mr. Gibson stated the BPMC has a choice to go into arbitration or 
file under the decision-making procedures agreed to in the bylaws in Section 510. 
 
Mr. Evans asked if there is a formal document that lists what was alleged and the Dispute 
Resolution Committee's finding per issue.  He is concerned there were many ungrounded 
allegations.  Mr. Gibson advised the BPMC charged the Dispute Resolution Committee to 
mediate these issues.  The mediation was unsuccessful.   
 
Mr. Evans requested clarity if any of the allegations have been resolved, other than the SQ issue.  
The O&D response is not always clear if any issue was resolved or what facts, if any, were used 
to support the findings.  Mr. Evans stated the form of the document is confusing and it is hard to 
understand which answer goes with which allegation. 
 
Mr. Evans does not want to amend the current agreement.  He requested that another assignment 
be made of the O&D Committee to sponsor a resolution with the Dispute Resolution Committee 
stating which allegations have been resolved.  Chair Griffith agreed and made that assignment to 
the O&D Committee. 
 
Mr. Borgeson expressed his appreciation for Mr. Evans' comments  Mr. Borgeson does not agree 
with the statement in the document that all known issues with HEA have been resolved.  He 
believes HEA has brought disputes to this resolution that have not been addressed fully.  Mr. 
Borgeson requested specific information as to what has been resolved and what has not been 
resolved.  Mr. Borgeson expressed his appreciation for the work completed by the Dispute 
Resolution Committee. 
 




