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BRADLEY LAKE PROJECT MANAGEMENT COMMITTEE MEETING 

REGULAR MEETING 

Alaska Energy Authority, Anchorage, Alaska 

September 18, 2014 

 

 

 

1. CALL TO ORDER 

 

Chair Evans called the regular meeting of the Bradley Lake Hydroelectric Project Management 

Committee to order at 1:04 p.m.  

2. COMMITTEE MEMBERS ROLL CALL 

 

Bradley Evans (Chugach Electric Association (CEA)); Cory Borgeson (Golden Valley Electric 

Association (GVEA)); Joe Griffith (Matanuska Electric Association (MEA)); James Trent 

(Anchorage Municipal Light & Power (MLP)); Harvey Ambrose (Homer Electric Association 

(HEA)); Sara Fisher-Goad (Alaska Energy Authority (AEA)). 

 

Participating by phone: John Foutz (City of Seward (SEW)); 

 

3. STAFF/PUBLIC ROLL CALL 

 

Bryan Carey, Jocelyn Garner, Kelli Veech, Teri Webster, and Kirk Warren (AEA); Kirk Gibson 

(McDowell, Rackner & Gibson); Burke Wick (CEA); Harvey Ambrose and Alan Owens (HEA); 

Lou Agi and Rick Miller (MLP); David Pease (MEA); Bernie Smith (Regulatory Commission of 

Alaska (RCA); Sunny Morrison (Accu-Type Depositions). 

Participating by phone:  Carrie Buckley, Robert Day (HEA); and Ron Woolf (GVEA). 

4. AGENDA APPROVAL 

  

Mr. Ambrose requested adding the issue of the current Bradley overspill water level.  Chair 

Evans placed it as an item under 8A. Operations and Dispatch. 

 

The agenda was approved as amended. 

 

5. PUBLIC COMMENT 

 

There were no public comments. 

 

6. APPROVAL OF PRIOR MEETING MINUTES - April 11, April 17 (Dispute 

meeting), April 17 (Regular meeting), and May 8, 2014 

 

MOTION:  Mr. Griffith made a motion to approve prior meeting minutes of April 11, 

2014.  Motion seconded by Mr. Ambrose.  The motion passed with amendments. 
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MOTION:  Mr. Griffith made a motion to approve prior meeting minutes of April 17, 2014 

(Dispute Meeting).  Motion seconded by Mr. Ambrose.  The motion passed unanimously. 

 

MOTION:  Mr. Griffith made a motion to approve prior meeting minutes of April 17, 2014 

(Regular Meeting).  Motion seconded by Mr. Borgeson.  

 

Ms. Fisher-Goad and Mr. Ambrose corrected the spelling of Mr. Jim Cote.  Mr. Ambrose 

requested clarification on the bottom of page five, which reads, "Chair Evans believes this was 

addressed earlier; evaluation of Mr. Day's operator report of compliance to reliability standards, 

loss factor issue and driving need for change."  Ms. Webster clarified those were bulleted agenda 

items under 9C and no discussion took place. 

  

The motion passed as corrected. 

 

MOTION:  Mr. Ambrose made a motion to approve prior meeting minutes of May 8, 2014.  

Motion seconded by Mr. Borgeson. The motion passed with amendments. 

 

Mr. Ambrose gave an update on Item 8. Operators Report, third paragraph, which states, "Mr. 

Griffith requested the BPMC be briefed in depth on the commissioning plan when it is complete.  

Mr. Day agreed."  Mr. Ambrose stated the BPMC did not meet, in order for HEA to deliver the 

commissioning plan brief.  Mr. Ambrose noted, for the record, the utility representatives were 

given the opportunity to review, comment, and approve on the plan.  Some of the utilities did 

review, comment, and approve the plan. 

 

 

7.  NEW BUSINESS 

 

 A. Election of Officers 

 

Mr. Gibson stated the three officers are Chair, Vice-Chair, and Secretary/Treasurer.  The 

Secretary/Treasurer is a permanent committee position held by AEA, and the vote is only to 

affirm the position.  There was no opposition to AEA holding the permanent position of 

Secretary/Treasurer per the bylaws. 

 

MOTION:  Chair Evans nominated Mr. Borgeson for Chair of the Bradley Lake Project 

Management Committee.  Motion seconded by Mr. Trent. 

 

MOTION:  Mr. Griffith made a motion to close nominations for Chair.  Motion seconded 

by Chair Evans. 

 

A roll call vote was taken.  The motion passed unanimously. 

 

MOTION:  Chair Borgeson nominated Mr. Evans for Vice-Chair of the Bradley Lake 

Project Management Committee.  Motion seconded by Mr. Griffith. 

 

MOTION:  Mr. Griffith made a motion to close nominations for Vice-Chair.   
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A roll call vote was taken.  The motion passed unanimously. 

 

Mr. Griffith noted, for the record, Vice-Chair Evans has served as Chair of the Committee for six 

years.  Chair Borgeson expressed his appreciation to Vice-Chair Evans for his service as Chair. 

 

 B. Discussion of RCA order 10: Interim & Retroactive Rates for the Soldotna  

  to Quartz Creek 115kv line 

 

 C.  HEA billing procedures for the Soldotna to Quartz Creek 115kv line 

 

Vice-Chair Evans invited the attending subject matter experts to speak freely to the Committee 

regarding this issue.  He noted the RCA Order 10 is not completely harmonized with the Dispute 

Resolution Committee's findings.  Vice-Chair Evans believes this discrepancy should be 

systematically resolved. 

 

Mr. Griffith advised the Dispute Resolution Committee and the RCA have different findings 

concerning RCA's authority to rule on some of the issues. 

 

Mr. Ambrose stated, following advice of counsel, HEA does not believe the billing for the 

Soldotna Quartz Line is under the jurisdiction of the BPMC and does not believe it is an 

appropriate discussion for HEA at this Committee meeting.  He noted this issue is being litigated 

in court.  Mr. Ambrose commented discussions can occur in another venue and with HEA's CFO 

Carrie Buckley, but not during this Committee meeting. 

 

Ms. Fisher-Goad stated AEA offers to host, facilitate, and coordinate such a meeting.  Mr. 

Ambrose requested to receive the questions that will be asked and the proposed agenda in order 

to prepare and effectively participate in the meeting.   

 

Mr. Gibson recommended the BPMC conduct a study review of Resolutions 14.9 and14.10 to 

determine the overlap with RCA Order 10.  Mr. Gibson stated the process in Order 10 requires 

CEA provide HEA with a report on what Bradley energy was delivered to the Chugach Quartz 

Creek Substation by the 10th of each calendar month.  HEA will then use that information to 

render bills for the wheeling service to each of the purchasing utilities.  Each utility is to pay the 

bills within 15 days.  

 

Chair Borgeson requested all involved parties meet as soon as possible.  

 

8. COMMITTEE REPORTS 

 

 A.  Operations & Dispatch 

 

Mr. Wick informed the Bradley O&D Committee met last Wednesday and discussed the current 

operation of the plant.  The operations report given at the meeting is similar to the one provided 

today to the Committee.   

 

  1.  Bradley Spill Level 
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Mr. Ambrose provided the Committee with a handout containing "Notes on Project Spill 

Prevention," a copy of the current Bradley lake Hydroelectric Project Allocation and Scheduling 

Procedures, and graphs showing the Bradley net output.  Mr. Ambrose spoke on each of these 

handouts.  He noted there have been project spills in each of the last three years. (Spill refers to 

water above the spill level).  Historically, the Bradley project experienced very few spills.  

Currently, the water is 1.6 feet above spill level, which constitutes about 92 megawatts of 

ongoing wasted energy.  Mr. Ambrose posed the idea for AEA to determine the causes of the 

project spills and continue efforts for spill prevention. 

 

Vice-Chair Evans believes these issues need to be addressed and resolved at the operations and 

dispatch level, not at the BPMC level. 

 

 B.  Budget 

 

Mr. Woolf reviewed the July budget report, which was provided to the Committee.  A plan is 

being implemented to meet with the O&D Committee to create a budget to present at the 

manager's meeting in February. 

 

Vice-Chair Evans again requested the Committee review and prepare the budget under a cost 

element basis.  

 

9. OPERATORS REPORTS 

 

Mr. Owens gave an overview of the Operators Report, which was provided to the Committee.  

He requested direction from the Committee if the modeling and fine tuning by EPS should 

continue.  

 

Mr. Griffith inquired regarding the keeper of the PSSE model.  Mr. Day informed the master 

copy of the upgraded railbelt PSSE model is on HEA's FTP site.   

 

10. COMMITTEE ASSIGNMENTS 

 

Chair Borgeson gave these assignments throughout the meeting. 

 

Mr. Gibson and Mr. Bjorkquist, through Ms. Fisher-Goad, are to work together to provide a 

recommendation to BPMC on how to reconcile the Dispute Resolution Committee's decision and 

Order 10.  Mr. Gibson and Mr. Bjorkquist are to provide opinions on whether BPMC should 

intervene in the RCA proceeding.  Mr. Griffith volunteered MEA's attorney, if needed.  Mr. 

Ambrose volunteered Rick Baldwin from HEA for the assignment. 

 

The Operations and Dispatch Committee is to review and address the project spill prevention 

issues.  The O&D Committee is to review Mr. Dyok's report regarding his recent Bradley site 

tour. 

 

The Budget Committee is to prepare the budget under a cost element basis. 

 




