BRADLEY LAKE PROJECT MANAGEMENT COMMITTEE MEETING
REGULAR MEETING
Alaska Energy Authority, Anchorage, Alaska
November 17, 2014

1. CALL TO ORDER

Chair Borgeson called the regular meeting of the Bradley Lake Hydroelectric Project
Management Committee to order at 9:31 a.m.

2. COMMITTEE MEMBERS ROLL CALL
Cory Borgeson (Golden Valley Electric Association (GVEA)); Bryan Carey (Alaska Energy
Authority (AEA)); Burke Wick (Chugach Electric Association (CEA)); Joe Griffith (Matanuska

Electric Association (MEA)); John Foutz (City of Seward (SEW)); Jim Trent (Municipal Light
& Power (MLP)); Harvey Ambrose (Homer Electric Association (HEA));

3. STAFF/PUBLIC ROLL CALL

Sara Fisher-Goad, Amy Adler, Jocelyn Garner, Kelli VVeech, Teri Webster, Wayne Dyok (AEA);
Brad Evans (CEA); Patrick Dolan, Ron Woolf (GVEA); Brian Bjorkquist (Department of Law);
Rick Baldwin, Jim Cross, Bob Day, Alan Owens (HEA); Jim Brooks (MEA); Lou Agi, Jeff
Warner (MLP); Bernie Smith (Regulatory Commission of Alaska (RCA)); Kirk Gibson
(McDowell Rackner & Gibson); Miranda Studstill (Accu-Type Depositions)

4. AGENDA APPROVAL

Mr. Carey requested switching the order of Item 7B. Budget Process with Item 7E. Report on
Keeper of the PSSE Model.

The agenda was approved as amended.

5. PUBLIC COMMENT

There were no public comments.

6. APPROVAL OF PRIOR MEETING MINUTES - Sept 18, 2014

MOTION: Mr. Wick made a motion to approve prior meeting minutes of September 18,
2014. Motion seconded by Mr. Ambrose.

Chair Borgeson corrected page three, Item 7A, which reads, "Chair Borgeson expressed his
appreciation to Vice-Evans" and should read, "Chair Borgeson expressed his appreciation to
Vice-Chair Evans."

The motion passed as corrected.
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1. NEW BUSINESS
A. Scheduling of transmission outages affecting Bradley power

Chair Borgeson began the discussion regarding the coordination of transmission outages with
Bradley maintenance and service in order to have the most efficient, effective use of the
transmission lines. Mr. Wick explained that CEA maintains a railbelt maintenance schedule for
all transmission and generation that belongs to all the utilities. The schedule is updated
throughout the year. Each utility has a representative at those meetings and has dedicated line
items on the schedule. The 2015 schedule is currently being developed. The intent is to
coordinate transmission and unit outages at the same time, while leaving ample generation for
the railbelt.

Mr. Griffith asked how the schedule is reviewed to minimize the cost. Mr. Wick stated the
review of the schedule is a joint effort and iterative process among the utilities and the updates
are continuous. Chair Borgeson asked if any particular issues are expected due to the draw-down
of the lake. Mr. Wick noted needle valve work at Bradley Lake has to occur and HEA has a six-
week winter outage between Soldotna and Quartz Creek. The hope is to have these occur at the
same time, but it is unknown if the components necessary to repair the needle valves will be
available during that time and if the weather will permit it. CEA has a line construction project
between Power Line Pass and Indian from July 15 to the middle of September.

Mr. Owens explained the needle valve issue and the work that needs to be completed. The cost
is approximately $220,000 for one unit, plus a spare nozzle. He noted there is enough money in
the budget, if authorization is given to move funds around. There is $112,000 left in the nozzle
fund, $112,000 left in the governor project, and the fish water issue is estimated to be $370,000,
which could possibly be reallocated for labor to change out one unit. Mr. Owens recommended
eight parts be ordered now, because of the 18-week lead-time. He suggested evaluating the
projects in January to determine which project needs to occur first. Mr. Owens expressed the
intent is to replace six nozzles in this budget cycle, six nozzles in the next budget cycle, and to
have spare parts.

Mr. Ambrose commented another alternative is to only replace the "O" rings, which would be
less expensive and does not have a long-lead time. Mr. Griffith strongly favors replacing all of
the wear parts at the same time the "O" rings are replaced and spend the approximately $600,000
to repair the unit.

MOTION: Mr. Griffith made a motion to reallocate the remaining funds of $112,000 from
the governor rebuild project to the nozzle rebuild fund for acquisition of parts for
replacement. Motion seconded by Mr. Trent.

Mr. Griffith asked for the O&D Committee's view on the nozzle rebuild project. It was stated
the O&D Committee agrees the nozzle rebuild work should be completed and if the fish water
valve work does not go forward, the O&D agrees it is best to reallocate those funds to the nozzle
replacement project.

The motion passed.
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Chair Borgeson informed GVEA has recently received a communication from HEA regarding
charges affecting the Soldotna segment of the transmission services agreement for Bradley. A
discussion with the utilities occurred regarding the request of HEA to bill back to 2011 for
overhead allocation for the work completed on the Soldotna segment. Mr. Foutz has not
reviewed the communication from HEA and requested it be forwarded to him. Mr. Wick agreed
to provide the letter to Mr. Foutz. Chair Borgeson asked Mr. Baldwin and Mr. Gibson to verify
the billing.

B. Report on keeper of the PSSE model

Mr. Ambrose informed Mr. Cross, the former Chairman of the committee who oversees the
PSSE model, is available for questions. Mr. Griffith asked who has the correct PSSE model and
who the keeper is of that model. Mr. Cross advised the PSSE model database is on an FTP
server maintained by HEA. There is a web interface, and password and user name are protected.
All the utilities have the password and have complete rewrite access to all the data. Each utility is
responsible to post updates. Mr. Cross noted three of the committee members are new this year
and had not previously used the PSSE model. They are in the process of training.

C. Report on Spill prevention issues

Mr. Wick advised the spills in the last few years were typically due to maintenance, pond carry-
over, and unexpected high inflows into the project. The O&D Committee has not determined
any changes to the procedures for scheduling Bradley output. The O&D will continue to
evaluate the procedures. Mr. Ambrose believes following the procedure of bringing the unit up
to full output will prevent most of the spills and these procedures need to be followed closely
when pending spill is reached.

D. Update on Dispute Resolution process and litigation affecting
Transmission/wheeling rates for Bradley power

Chair Borgeson stated he requested Mr. Gibson hold off on an update until a later time because
of the amount of the related ongoing activity. Mr. Griffith asked if the Dispute Resolution
Committee's report has been approved collectively, and if a letter was written and sent to HEA
reflecting that report approval. Chair Borgeson will provide an update on the status of the formal
notice to HEA regarding the dispute resolution decision process at the next meeting.

E. Budget process and information for Bradley Budget

Mr. Dolan provided an overview of the budget process. Once the budget templates are compiled,
all the information can be rolled into one budget file and detailed reports can be run.

Mr. Owens requested a copy of the spreadsheets the Budget Committee wants completed. He
noted additional time will be needed if he is required to provide a new level of detail. Mr.
Owens believes it is a burden to HEA to provide the BPMC with a breakdown of each
employee's personal leave, vacation leave, and 12 categories' worth of information. He believes
it would be beneficial to give the BPMC each employee's wages and benefits package, as well as
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the hours billed to each budget category. Mr. Carey advised HEA is currently providing a
summary list of employees, the number of hours, and their burden rate with each laborer and
O&M invoice submitted to AEA.

Chair Borgeson stated that if the summary list matches the budget, this would provide the
necessary tracking. He suggested part of the budgeting process could include the make-up of the
burden issues.

Mr. Ambrose commented he is still unclear regarding the original request by Vice-Chair Evans.
He believes HEA does provide adequate detailed reporting to AEA, as required. He noted HEA
does not treat Bradley Lake with overhead. Mr. Ambrose expressed significant concerns with
making requested detailed private employee information available to the public.

Mr. Griffith understands the HEA contract is with the state and asked what role the BPMC plays
concerning that contract. Mr. Baldwin explained the broad scale relationship between the BPMC
and the state is established by the Power Sales Agreement. The idea was the BPMC would run
the project and AEA is subject to certain non-delegable duties pursuant to the bond covenant.
The contract lists the specific responsibilities to specific items. HEA is obligated to make its
records available at reasonable times to AEA. Mr. Bjorkquist explained the BPMC
communicates to HEA the reasonable needs to properly manage the project. If HEA believes
any of these requests are unreasonable, AEA can provide a buffer in those situations.

Chair Borgeson asked if the utilities are third-party beneficiaries to the contract between HEA
and AEA. Mr. Gibson noted the contract specifically states the BPMC, as representative of the
purchasers, is a third-party beneficiary to the O&M contract in Section 20. Section 7B. Budget
states, "The draft budget shall be prepared in a format and schedule provided to the Authority by
the BPMC." There is an expectation that everybody is working together and the BPMC does
have the ability to request the format and schedule of the budget.

Mr. Day walked through the BPMC approved fiscal year 2015 budget with the Committee. He
believes the level of detail requested is within this budget, but may be better presented in the
format proposed by GVEA.

8. COMMITTEE REPORTS

Mr. Brooks informed much of the O&D report has already been addressed in terms of the nozzle
replacement project and fish water project updates. The O&D Committee has been struggling
with Resolution 2013-03 (Adoption of Railbelt Reliability Standards) in bringing the Bradley
Lake project into compliance. The O&D Committee needs more direction from the BPMC.

9. OPERATORS REPORTS

Mr. Owens noted most of his report provided to the members has been discussed during the
meeting. He informed the governor seems to be performing fairly well. Mr. Owens gave an
overview of the sonar survey in the fish water report and noted the entire 4-page report can be
provided to the BPMC members, if requested.

10. COMMITTEE ASSIGNMENTS
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Chair Borgeson gave these assignments throughout the meeting.

Mr. Gibson and Mr. Baldwin are to discuss the billing under the Transmission Services
Agreement.

The O&D Committee is to provide the BPMC a specific list of clarifications and concerns
regarding Resolution 2013-03 by late December. The BPMC will be prepared to respond to this
list during the January BPMC meeting.

The Budget Committee is to decide what changes are needed in the budget format and
communicate those to HEA by early January.

11. MEMBERS COMMENTS

Mr. Carey informed there have been presentations to the O&D Committee regarding changes to
Battle Creek that would simplify and lower the costs. More information regarding this will be
distributed to the members in the form on an email. There are enough funds in the budget for
this process.

Chair Borgeson expressed his appreciation for the time and effort put forth by everyone.

12. NEXT MEETING DATE - Jan 23,2015

Chair Borgeson will communicate to members if the January 23rd date is changed.

13. ADJOURNMENT

There being no further business for the committee, the meeting adjourned at 11:27 a.m.

(2 Bgar -

Cory Borgeson, Chair

Attest: /TIAL k;\SI\l/\, /66‘5{9\_

Sara Fisher-Goad
Alaska Energy Authority, Secretary
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