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BRADLEY LAKE PROJECT MANAGEMENT COMMITTEE MEETING 
REGULAR MEETING 

Alaska Energy Authority, Anchorage, Alaska 
November 17, 2015 

 
 
 
1. CALL TO ORDER 
 
Chair Borgeson called the regular meeting of the Bradley Lake Hydroelectric Project 
Management Committee to order at 9:30 a.m.  

2. ROLL CALL (for Committee members) 
 
Cory Borgeson (Golden Valley Electric Association [GVEA]); Sara Fisher-Goad (Alaska Energy 
Authority [AEA]); Burke Wick (Chugach Electric Association [CEA]); Joe Griffith (Matanuska 
Electric Association [MEA] (phone)); Mark Johnston (Anchorage Municipal Light & Power 
[MLP]); John Foutz (City of Seward); and Harvey Ambrose (Homer Electric Association [HEA]). 
 
3. PUBLIC ROLL CALL (for all others present) 
 
Salina Bearden, Bryan Carey, Kelli Veech, Kirk Warren, Teri Webster (AEA); Crystal Enkvist, 
Mel Hutchison (Alaska Power Association); Brian Bjorkquist (Attorney General's Office); Rick 
Baldwin, Bob Day, Alan Owens (HEA); Kirk Gibson (McDowell Rackner & Gibson); Gary Kuhn 
(MEA); Andy Leman (KNG/MLP); Anna Henderson, Jeff Warner (MLP); Dave Gillespie, Bernie 
Smith (Public); and Jane Smyth (Accu-Type Depositions). 

4. AGENDA COMMENTS/ MOTION FOR APPROVAL 
  
MOTION:  Mr. Foutz made a motion to approve the agenda.  Motion seconded by Mr. 
Wick.   
 
Mr. Ambrose objected to agenda Items 7, 11.1 and 11.3 and noted these were issues under 
litigation and outside the jurisdiction of the Committee.  
 
MOTION:  Mr. Ambrose made a motion to remove Items 7, 11.1. and 11.3 from the agenda. 
 
The motion by Mr. Ambrose failed due to the lack of a second.  

 
Mr. Wick suggested Items 8B. and 8C. are essentially the same item.  Chair Borgeson agreed 
and noted Item 9. will follow Item 8B. 
 
The motion passed to approve the agenda as presented, with Mr. Ambrose voting 
against. 
 
5. PUBLIC COMMENTS 
 
None. 
 
6. APPROVAL OF PRIOR MEETING MINUTES - September 25, 2015 
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MOTION:  Mr. Foutz made a motion to approve prior meeting minutes of September 25, 
2015.  Motion seconded by Mr. Wick.   
 
Mr. Foutz corrected the spelling of Mr. Risse's name on the public roll call. 
 
The motion passed unanimously to approve the prior meeting minutes of September 25, 
2015, as corrected.   
 
7. OLD BUSINESS 
 
 A. Resolution 14-11 - Mediation or dispute resolution process  
 
Chair Borgeson requested Mr. Gibson provide a brief summary of this agenda item.  Mr. Gibson 
reviewed the nine issues Resolution 14-11 addressed.  He advised the BPMC currently holds 
jurisdiction, until the Supreme Court provides a ruling. 
 
Chair Borgeson requested Mr. Wick address the compliance with the payments required under 
14-11.  Mr. Wick reported the history of events since January 1, 2014, when HEA ceased being 
a wholesale customer of CEA.  Based on Resolution 14-11, and as of the end of October 2015, 
Mr. Wick informed HEA is owed a total of $550,000, minus any payments received. 
 
Mr. Ambrose objected to the discussion of these issues in this forum. 
 
Chair Borgeson advised the utilities to continue paying HEA pursuant to Resolution 14-11.  Mr. 
Griffith agreed.  Mr. Wick noted HEA returned CEA's payment checks unprocessed.  Chair 
Borgeson requested AEA invoice the utilities for their share of the payment, after which AEA will 
provide the total payment check to HEA.  Ms. Fisher-Goad stated she will research this option 
with accounting and report back to the Committee. 
 
8.  NEW BUSINESS 
 
 A. Access permit request by Troy Jones 
 
Ms. Fisher-Goad requested Mr. Carey discuss the correspondence and appropriate actions for 
this item.  Mr. Carey reviewed the access permit request by Mr. Jones and discussed the 
memorandum provided to the Committee. 
 
Mr. Ambrose requested the maintenance and use of the Battle Creek bridge be considered as 
part of the final disposition.  Mr. Owens informed the current estimate of labor and material to 
repair the top layer of both bridges came in at $166,000. 
 
Mr. Johnston asked if the BPMC has liability if anything happens to permittees when they cross 
the project land.  Ms. Fisher-Goad advised the second page of the preliminary permit lists 
conditions, including indemnification.  The bridge concerns and other liability issues could be 
included under safety conditions of the permit.  The preliminary permit does not require the 
permittee to hold insurance or bonding, and could be added.   
 
Chair Borgeson asked how many property holders may want similar access.  Mr. Carey 
indicated Bear Cove has approximately 20 to 30 property owners and access is mostly by boat 
or plane.  Chair Borgeson asked if it would negatively affect the project if all of the property 
owners requested land access permits.  Mr. Carey does not believe the small increase in traffic 



 

______________________________________________________________________________ 

BPMC Minutes 11/17/15                                                            Page 3 of 5  

would degrade the project.  Chair Borgeson asked if Mr. Jones can access his property without 
going through the project.  Mr. Carey noted Mr. Jones has owned the property for 20 to 30 
years, and assumes Mr. Jones has a boat or a plane to access the property without going 
through the project. 
 
Chair Borgeson inquired about the cost of the process to provide a permit.  Mr. Carey informed 
AEA has little to no cost, Department of Law may have a small cost, and the agencies probably 
will have no cost.  He does not foresee a need for publishing costs.  Ms. Fisher-Goad indicated 
a permit fee would be required. 
 
Chair Borgeson requested the operator provide comments regarding this issue and any 
potential problems.  Mr. Owens informed HEA's safety and liability concerns were submitted to 
the state in written form.  He believes the proposed permit addresses HEA's concerns and 
restrictions could be included to address concerns of commercial activity. 
 
Mr. Wick asked what research has been conducted regarding the public process during the 
development of Bradley Lake referencing land owner access.  Mr. Carey noted the microfiche 
records have not been searched.  Mr. Bjorkquist reported his research of the FERC license did 
not show any reference to the project developers assuring traditional access to land owners. 
 
MOTION:  Mr. Griffith made a motion authorizing AEA to continue work on the permit for 
the landowner and to bring a final permit to the BPMC for approval.  Motion seconded by 
Mr. Ambrose.   
 
Mr. Ambrose commented a good faith effort is appropriate to allow property owners access to 
their land and requested the operator be given explicit direction regarding access and 
indemnification. 
 
Mr. Johnston noted ML&P would be in favor of the permit only if it includes a liability 
requirement for the permittee to hold a million-dollar umbrella insurance policy or bond. 
 
The motion passed unanimously.  
 
 B. Dynamic Scheduling Chugach/ML&P 

 
 C. Update on Dynamic Dispatch Report by Burke Wick (CEA) 
 
Mr. Wick provided the update on dynamic scheduling.  He noted a revised approach is being 
developed by ML&P and CEA to run it as a plant vs. individual units. ML&P’s SCADA system 
will send commands to CEA’s system which will communicate with the plant. Individual utilities 
will not communicate with the plant directly.  CEA will subsequently address scheduling with 
HEA, GVEA, and MEA, as needed. 
 
Chair Borgeson asked if GVEA buys power from ML&P, will GVEA be able to piggyback on 
ML&P's scheduling to regulate GVEA's wind.  Mr. Wick noted schedules can be changed on an 
hourly basis.  Mr. Warner believes capacity transfers can occur. 
  
9. COMMITTEE REPORTS 
 
None. 
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10. OPERATORS REPORT 
 
Mr. Owens informed there were no actionable items in the provided Operators Report.  The 
long-term R&R final report is expected to be released at the end of November.  Mr. Day noted 
the preparation is on track to pull the lake level down.  The project is dependent on weather.  
Heavy snow could present a problem, and very little snow could present a different problem.  
Mr. Day advised the BPMC will be informed as to project progress and weather obstacles. 
 
Mr. Foutz requested further explanation of the difference between the Water Release Plan and 
the fishwater flow requirement.  Mr. Owens explained the Water Release Plan includes lake 
drainage and removal of debris, while maintaining fishwater flow requirements.    
 
Chair Borgeson asked for additional information on the debris removal plan.  Mr. Owens 
described the five phases of the scope of work and debris removal concept.  The 
comprehensive scope of work was provided to the O&D Committee last week. 
 
MOTION:  A motion was made by Mr. Foutz to go into Executive Session to discuss 
confidential legal and financial matters regarding HEA's antitrust claims, MEA's letter to 
AEA, and the change in AEA position regarding HEA transmission issue and notification 
of intent to elevate the issue.  Motion seconded by Mr. Johnston.   
 
Mr. Ambrose restated his objection to Items 1. and 3. under Executive Session. 
 
Ms. Fisher-Goad informed a public records request has been submitted for a copy of the 
correspondence between AEA and MEA under Item 2.  
 
Mr. Gibson advised per the bylaws, it is appropriate to discuss information in executive session 
which the immediate knowledge may have an adverse effect on the finances of the Authority or 
the Committee.  It is also appropriate, per the bylaws, to discuss information in executive 
session with the attorney which could have an adverse effect from a legal position of the 
Authority or the Committee. 
 
Chair Borgeson informed the utilities can designate staff and/or council to attend executive 
session. 
 
The motion was approved, with Mr. Ambrose voting against. 

11.  EXECUTIVE SESSION:  10:50 a.m. 
 
 1.  HEA's antitrust claims 
 2.  MEA's letter to AEA 
 3.  Change in AEA position regarding HEA transmission issue and notification 
  of intent to elevate the issue 
 
The Committee reconvened its regular meeting at 11:34 a.m. 
 
12. COMMITTEE ASSIGNMENTS 
 
Chair Borgeson assigned Mr. Gibson to review BPMC enforcement of Resolution 14-11 and to 
advise on whether or not the BPMC should incorporate as an entity or stay an unincorporated 
association. 






