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BRADLEY LAKE PROJECT MANAGEMENT COMMITTEE MEETING 
REGULAR MEETING 

Alaska Energy Authority, Anchorage, Alaska 
March 4, 2016 

 
 
 
1. CALL TO ORDER 
 
Chair Borgeson called the regular meeting of the Bradley Lake Hydroelectric Project 
Management Committee to order at 12:08 p.m.  

2. ROLL CALL (for Committee members) 
 
Cory Borgeson (Golden Valley Electric Association [GVEA]); Sara Fisher-Goad (Alaska Energy 
Authority [AEA]); Lee Thibert (Chugach Electric Association [CEA]); Tony Izzo (Matanuska 
Electric Association [MEA]); Mark Johnston (Anchorage Municipal Light & Power [MLP]); John 
Foutz (City of Seward); and Harvey Ambrose (Homer Electric Association [HEA]). 
 
3. PUBLIC ROLL CALL (for all others present) 
 
Bryan Carey, Jocelyn Garner, Kirk Warren, Teri Webster (AEA); Brian Bjorkquist (Attorney 
General's Office [AGO]); Burke Wick (CEA); Bob Day, Emily Hutchinson, Alan Owens (HEA); 
Kirk Gibson (McDowell Rackner & Gibson); Jim Brooks, Gary Kuhn, David Pease (MEA); Mollie 
Morrison, Jeff Warner (phone) (MLP); and Sydney Hamilton (Accu-Type Depositions). 

4. AGENDA COMMENTS/ MOTION FOR APPROVAL 
  
MOTION:  Mr. Foutz made a motion to approve the agenda and to add discussion of 
training manuals under Item 10. Operators Report.  Motion seconded by Mr. Izzo.   
 
Chair Borgeson informed the discussion of the training manuals will also occur at the next 
meeting under Budget Committee. 
 
Mr. Ambrose stated HEA objects to Item 7A. Payments to HEA via AEA on the agenda, as it is 
outside the jurisdiction of the Committee. 
 
The agenda passed with the amendment to add discussion of training manuals under 
Item 10, with Mr. Ambrose opposing. 
 
5. PUBLIC COMMENTS 
 
None. 
 
6. APPROVAL OF PRIOR MEETING MINUTES - January 29, 2016 
 
MOTION:  Mr. Thibert made a motion to approve the prior meeting minutes of January 29, 
2016.  Motion seconded by Mr. Johnston.   
 
The motion passed unanimously to approve the prior meeting minutes of January 29, 
2016.   
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7. OLD BUSINESS 
 
 A. Payments to HEA via AEA 
 
Chair Borgeson asked Ms. Fisher-Goad if it was possible for AEA to transmit payments from the 
Project to HEA.  Ms. Fisher-Goad clarified the email she provided to members explained AEA 
would hold payments from utilities if HEA was not accepting payments, until the disputes were 
settled.  Ms. Fisher-Goad suggested a budget group work out the details of a contract if this 
option is to be utilized. 
 
Mr. Johnston recommended the item be postponed.  Chair Borgeson proposed the item be 
removed from the agenda.  He noted the item may be put back on the agenda by the request of 
any member.  There was no opposition to removing the item from the agenda. 
 
 B. Capital Project Financing 
 
MOTION:  Mr. Johnston made a motion to table Item 7B. Capital Project Financing until 
the next meeting before April 1, 2016.  Motion to table seconded by Mr. Ambrose.   
 
The motion to table passed unanimously. 
 
8.  NEW BUSINESS 
 
 A. Renewal Process of Operator Contract 
 
Chair Borgeson requested Mr. Gibson provide an overview of the renewal process of the 
operator contract.  Mr. Gibson gave a description of the structure of the operator contract. 
 
Mr. Johnston asked if notice of termination is given in July, the termination will occur at the end 
of the term agreement in two years.  Mr. Gibson agreed and recommended the Committee state 
any separate purpose, including a request for quotation (RFQ), in the termination notice, unless 
it is a simple termination. 
 
MOTION:  Mr. Johnston made a motion to postpone any action on Item 8A. Renewal 
Process of Operator Contract until a future date, to be determined, but prior to the date of 
required notice of July 1, 2016.  Motion seconded by Mr. Foutz.   
 
Mr. Foutz requested further discussion on the renewal process and the possible benefits going 
forward.   
 
Mr. Thibert asked if there is an avenue under the current contract to make modifications to the 
current contract.  Mr. Gibson advised the Second Amended and Restated Operation and 
Maintenance Agreement does allow for amendment as follows; "Any amendment or modification 
to this agreement must be in writing and signed by the operator and the Authority and approved 
by the BPMC." 
 
Ms. Fisher-Goad recommended the BPMC discuss any specific amendments. 
 
Mr. Ambrose asked if amendments to the current contract would be under the same July 1, 
2016 deadline.  Mr. Gibson recommended following the July 1, 2016 deadline.  Mr. Foutz added 
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if all the parties agree, there is flexibility to extend the time to negotiate the amendments without 
the July 1, 2016 deadline being triggered.  Mr. Gibson agreed the BPMC has utilized that type of 
flexibility with other amendments.  Chair Borgeson recommended staying on track with the July 
1, 2016 deadline.  
 
The motion passed unanimously. 
 
 B. Timekeeping of Operator Contract 
 
Chair Borgeson noted the extensive discussion during the previous Budget Committee meeting 
regarding the possibility of operator services keeping track of their actual time. 
 
Mr. Gibson advised, for the good of the order, the previous Budget Committee's meeting is 
available in audio form for anyone interested in listening to the discussion on this issue. 
 
Mr. Thibert asked if HEA could bill on an hourly basis, rather than the current fixed allocation 
structure.  Mr. Thibert asked for a description of HEA's concerns regarding the modification. Mr. 
Ambrose noted he stated previously HEA works for the Project under contract and would like to 
satisfy the client.  Mr. Thibert requested a description of specific requirements in writing be 
developed for clarity and provided to HEA for consideration. 
 
Ms. Fisher-Goad informed positive time-keeping is assumed for everybody billing the Project for 
work.  She believes the only change necessary is for everyone at HEA provide positive time-
keeping reports based upon actual time worked each week. 
 
Chair Borgeson requested more details describing the work performed during the time allocated 
to the Project.  Chair Borgeson suggested the Budget Committee work with HEA to develop an 
appropriate and fair system.  The issue would be brought back to the full Committee before July 
1, 2016. 
 
Ms. Fisher-Goad indicated more detailed information can be provided to the committee 
regarding the work Mr. Carey completes for the Project. 
 
Chair Borgeson indicated more detailed information can be provided by CEA for the work billed 
to the Project.  Mr. Thibert agreed. 
 
Mr. Ambrose commented HEA expects to follow the billing practices the Project uses for other 
entities. 
  
9. COMMITTEE REPORTS 
 
None.  
 
10. OPERATORS REPORT 
 
Mr. Owens provided the Committee with a written copy of the Operators Report.  The contracts 
are still in place for the fish water screen debris removal project and the O&D Committee 
addresses the lake level trends each month.  The fish water screen debris removal project is 
expected to be under budget by approximately $200,000.  There will be an annual fire systems 
inspection this month.  Mr. Owens anticipates the updates on the fire system will be a two-year 
project, with the majority of the contracts and scope of works in place in the 2017 budget.  The 
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nozzle rebuild project is expected to utilize the additional authorized $186,000 for labor costs.  
Mr. Owens informed the operation has provided 100% availability with no significant problems. 
 
 A.  Training Manuals  
 
Mr. Owens provided his opinion regarding the training manuals.  He noted an engineering 
description, organized by approximately 20 systems, is given when a power plant is built.  Large 
vendors like Fuji provide their own operating procedures and descriptions.  From an operator's 
standpoint for training, it is ideal to have the operating procedures merged together.  HEA has 
created such merged documents called the Operating Training Manual.  Since the governor 
change-out and other modifications within the last five years, those documents need to be 
updated again.  Mr. Owens believes the updates can be completed in-house, paying for the time 
and labor costs, rather than hiring an outside contractor. 
 
Mr. Thibert expressed support for having HEA complete the work internally. 
 
Mr. Day reassured the Committee there are operating, maintenance and training manuals, and 
it is the nuances of specific directions that need to be updated. 
 
Mr. Foutz agreed with the in-house option of updating the manuals and asked about the 
possibilities of someone transcribing the hard copy to the electronic copy.  Mr. Owens stated the 
budget has funds available for temporary workers and this could be utilized to bring in a 
temporary engineering intern to begin the bulk of the work and start transcribing. 
 
Mr. Ambrose agreed an in-house production will be more cost effective and produce a better 
quality manual.  He noted if it is decided HEA will no longer be the operator, the update should 
begin as quickly as possible to give HEA enough time to complete the manuals before the 
contract ends. 
 
Mr. Foutz asked Mr. Owens if he has received the specific direction needed to move forward 
with the training manuals.  Mr. Owens stated a determination needs to be made by the Budget 
Subcommittee whether or not to include funding in the budget for the training manuals.  Mr. 
Ambrose suggested including this item in the budget and the notice to proceed or not can be 
determined at a later date. 
 
Chair Borgeson asked for the status of replacing the recently retired operator.  Mr. Owens 
believes the replacement of that position will depend on the renewal of the contract.  He does 
not believe it is fair to bring someone in for a job ending in two years.  Mr. Ambrose disagreed 
and believes the position should be filled with full knowledge of the situation.  Mr. Ambrose 
suggested having replacements trained and ready. 
   
11.  COMMITTEE ASSIGNMENTS 
 
Chair Borgeson assigned the Budget Committee work with HEA to develop an appropriate and 
fair positive time-keeping system which follows the Project's current billing structure.  The issue 
will be brought back to the full Committee before July 1, 2016. 
 
12. MEMBERS COMMENTS 
 
Mr. Thibert expressed his appreciation for the fantastic job of the operator and realizes the 
renewal issue needs to be resolved as soon as possible to ensure continuity of the project. 




