BRADLEY LAKE PROJECT MANAGEMENT COMMITTEE MEETING
SPECIAL MEETING
Teleconference - Anchorage, Alaska
April 21, 2016

1. CALL TO ORDER

Vice-chair Thibert called the special meeting of the Bradley Lake Hydroelectric Project
Management Committee to order at 8:32 a.m.

2. ROLL CALL (for Committee members)

Lee Thibert (Chugach Electric Association [CEA]); Bryan Carey (Alaska Energy Authority
[AEA]); Tony lzzo (Matanuska Electric Association [MEA]); Jeff Warner (Anchorage
Municipal Light & Power [MLP]); Lynn Thompson (Golden Valley Electric Association
[GVEA]); John Foutz (City of Seward); and Brad Janorschke (Homer Electric Association
[HEA]).

3. PUBLIC ROLL CALL (for all others present)

Jocelyn Garner, Teri Webster (AEA); Brian Bjorkquist (Attorney General's Office [AGO]); John
Sinclair, Sherri McKay-Higher (CEA); Bob Day, Alan Owens (HEA); Kirk Gibson (McDowell
Rackner & Gibson); Gary Kuhn (MEA); Bernie Smith (Public).

4. AGENDA COMMENTS/ MOTION FOR APPROVAL

MOTION: Mr. Izzo made a motion to approve the agenda as presented. Motion seconded
by Mr. Foutz.

The motion passed.
5. PUBLIC COMMENTS
None.
6. NEW BUSINESS
A. Agreement with ABB for SVC work

MOTION: Mr. Foutz made a motion to approve the contract between Chugach Electric
Association, Inc.(CEA), and ABB Inc., for the Daves Creek and Soldotna Static Var
Compensator (SVC) refurbishment work; and to confirm that because all of the work to be
performed by ABB Inc. on the Soldotna SVC will be performed solely on property owned
by the Alaska Energy Authority (AEA), that CEA may enter the CEA-ABB Inc. contract as
a contract approved under the Bradley Lake Hydroelectric Project Static Var
Compensation System Operation and Maintenance Agreement between CEA and AEA
dated August 20, 1996. Motion seconded by Mr. Warner.
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This is relating to the SVC O&M work on land adjacent to the HEA Soldotna substation. This
SVC agreement is time sensitive as the set value of the contract will expire April 28. The
committee has already approved this work as part of the budget. There was vagueness in the
SVC O&M agreement related to work being performed once the lease expired between HEA and
CEA. The above motion was worded to confirm work is only being performed on the AEA
owned land per the SVC O&M agreement. The Power Sales Agreement gives the BPMC and
AEA authority to enter into these contracts.

Mr. Thibert offered an amendment to the motion to add this sentence:

The project manager shall have the authority to enter into change orders associated with
the agreement not to exceed 5 percent of the original contract price without prior approval
of the BPMC. Motion given by Mr. Janorschke and Mr. Foutz.

Mr. Day commented that past practice has been that change orders could be made without
BPMC approval of amounts not to exceed 10 percent or $50,000 of the contract. Mr. Gibson
suggested the motion amendment should stay as stated.

Motion was passed unanimously.

B. Amendment to the SVC O&M agreement with CEA and AEA

Due to vagueness on the SVC O&M agreement regarding location of the work allowed it has
been determined that an amendment should be made; however due to some needed adjustments
to the proposed first amendment, this topic was tabled until the next meeting.

C. Basin Mapping of Bradley Lake

MOTION: Mr. Janorschke made a motion to approve the reallocation of up to $65,000 of
the excess monies previously allocated to the fish water debris removal project for the
mapping and imaging of the Bradley Lake reservoir basin and authorize Homer Electric
Association, Inc., to make the necessary arrangements to provide for a new accurate
mapping and imaging of the Bradley Lake reservoir basin. Motion seconded by Mr.
Warner.

Mr. Day stated since the lake is currently drained, we have a rare opportunity to redefine the data
that defines the shape of the basin and the volume at each level of the lake. This will also
redefine the table that CEA uses to find out how much water is in the lake. This LIDAR survey
may include the Battle Creek area to be used during construction of the diversion project.

Mapping of the lake has not been done since the ‘80’s. The draining of the Bradley Lake was
necessary to remove debris from the fish water screen.

12. MEMBERS COMMENTS
All the members commented on the good job performed by HEA on the fish water debris

removal work despite the high winds and bad weather. The work went smoothly and quicker
than expected.
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13. NEXT MEETING DATE - MAY 27, 2016

The next meeting date will occur May 27 at 9:30 a.m.

14. ADJOURNMENT

There being no further business for the committee, the meeting adjourned at 9:01 a.m.
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Alaska Energy Authority, Secpétary
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