BRADLEY LAKE PROJECT MANAGEMENT COMMITTEE MEETING
REGULAR MEETING
Alaska Energy Authority, Anchorage, Alaska
June 15, 2016

1. CALL TO ORDER

Chair Borgeson called the regular meeting of the Bradley Lake Hydroelectric Project
Management Committee to order at 2:01 p.m.

2. ROLL CALL (for Committee members)

Cory Borgeson (Golden Valley Electric Association [GVEA]); Sara Fisher-Goad (Alaska Energy
Authority [AEA]); Lee Thibert (Chugach Electric Association [CEA]); Tony lzzo (Matanuska
Electric Association [MEA]); Mark Johnston (Anchorage Municipal Light & Power [MLP]); and
Brad Janorschke (Homer Electric Association [HEA]).

3. PUBLIC ROLL CALL (for all others present)

Bryan Carey, Jocelyn Gardner, Kelly Veech, Teri Webster (AEA); Crystal Enkvist (Alaska Power
Association [APA]); Mike Mattix (Federated Rural Electric Insurance Exchange - phone); Brian
Bjorkquist (Attorney General's Office); Sherri Highers, Mark Johnson, Burke Wick (CEA —
phone); Ron Woolf (GVEA-phone); Emily Hutchinson (HEA-phone); Bob Day, Alan Owens
(HEA); Gary Kuhn, David Pease (MEA); Mollie Morrison, Jeff Warner (MLP); Kirk Gibson
(McDowell, Rackner, Gibson, PC - phone); Dan Walker (Dan Walker & Assoc -phone); and
Sydney Hamilton (Accu-Type Depositions).

4. AGENDA COMMENTS/ MOTION FOR APPROVAL

MOTION: Mr. Johnston made a motion to approve the agenda. Motion seconded by Mr.
1zzo.

The agenda passed unanimously.

5. PUBLIC COMMENTS

None.

6. APPROVAL OF PRIOR MINUTES - March 25 and May 27, 2016

MOTION: Vice-Chair. Thibert made a motion to approve the minutes of March 25, 2016.
Motion seconded by Mr. Johnston.

The motion passed unanimously.

MOTION: Mr. Johnston made a motion to approve the minutes of May 27, 2016. Motion
seconded by Vice-Chair Thibert.

The motion passed unanimously.

7. OLD BUSINESS
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A. ARECA Property Insurance

Mr. Carey gave an update on the ARECA property insurance renewal pricing that was provided
to members last week. The price increased $100,000 from last year.

Chair Borgeson asked if AEA has any objection to raising the deductible from $7.5M to $10M for
earthquake and flood property damage and to increase the deductible from $1M to $2M for
property damage from fire and other causes besides earthquake and flood. This change would
bring the price back to last year’s cost. Ms. Fisher-Goad informed the BPMC that AEA would
need assurances from the utilities the increased deductible would be financed by the utilities.
AEA needs to ensure the project continues to operate for all rate payers and beneficiaries.

MOTION: Mr. Johnston made a motion to authorize the acquisition of the insurance with
a property deductible of $2 million and a retention for flood and earthquake deductible of
$10 million. Motion seconded by Mr. Izzo.

Mr. Johnston stated MLP is in the position to cover its share of the increase in insurance
deductible.

Chair Borgeson stated GVEA is in the position to cover its share of the increase in insurance
deductible.

Vice-Chair Thibert believes CEA can cover its share of the increase in insurance deductible, but
prefers the additional insurance rather than a higher deductible.

Mr. 1zzo informed MEA has reviewed the recommended policy internally and with advice from
their carrier. MEA supports the motion.

A roll call vote was taken and the motion passed, with AEA abstaining, CEA voting
against and City of Seward absent.

Mr. Gibson informed the BPMC that since it is a budget item, AEA must provide an affirmative
vote to determine the appropriate amount of insurance and to obtain insurance related to the
project. Mr. Gibson requested the roll call vote be taken again.

A roll call vote was taken and CEA and AEA voted in favor of the motion. The motion
passed, with City of Seward absent.

8. NEW BUSINESS
A. O&M Agreement Expiration

Chair Borgeson requested Mr. Gibson provide an updated on the Operation & Maintenance
Agreement regarding renewal or termination notice for an operator. Chair Borgeson noted
approximately two weeks remain to make a decision. Mr. Gibson informed discussions
occurred with Mr. Bjorkquist regarding an extension of time to amend the agreement between
AEA and HEA.

MOTION: Mr. Janorschke made a motion to authorize AEA and HEA to amend the
Second Amended and Restated Operation and Maintenance Agreement for Bradley Lake
Hydroelectric Project, i.e. O&M Agreement, to extend the provisions governing notice of
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termination and the current term of the O&M agreement for a period of six months.
Motion seconded by Vice-Chair Thibert.

Ms. Fisher-Goad expressed support for the motion and reminded the Committee AEA has a
responsibility for a smooth transition and continuation of operation and maintenance of the
project.

Chair Borgeson made the commitment to continue the timely effort in finalizing negotiations with
HEA or deciding to go out for bid.

A roll call vote was taken and the motion passed, with City of Seward absent.
9. COMMITTEE REPORTS

Mr. Woolf stated the Finance Committee continues to work on gathering information for
financing of the SVC.

Mr. Wick gave the O&D Committee report. The O&D Committee was tasked with three
assignments. The first was to review the water tracking and reservoir model. The O&D
Committee met last week at the project and agreed to use updated LIDAR results to track the
reservoir. The survey data is being compiled regarding the lake volume at various elevations
and will be updated once received.

The second assignment was to confirm the work needed for the SVC. Mr. Wick reported the
SVC work is necessary. It was determined HEA's representative would talk directly with EPS to
ascertain the required update for the SVCs.

Mr. Wick stated the third assignment was for the O&D Committee to review the Substation
Maintenance Agreement and the SVC Agreement. The SVC Agreement expired at the end of
2013. The SVC Agreement has not been updated since and a copy was forwarded by Mr. Day
to all the participants.

Chair Borgeson noted this item will be placed on the next agenda. Mr. Bjorkquist reminded the
Committee that HEA's attorney is reviewing the SVC Agreement.

Mr. Burke stated the Soldotna SVC building smoke alarm went off and HEA did not have a key
to the gate lock to access the building. CEA will provide a key to HEA.

10. OPERATORS REPORT

Mr. Owens presented the Operators Report, which was provided to members. He gave an
update of the nozzle rebuild project. Mr. Owens believes the FERC inspection went well due to
Mr. Carey and AEA's high level of diligence in preparation. The current lake level is 1,106 ft.

Ms. Fisher-Goad expressed her appreciation to Mr. Owens for his comments. She believes Mr.
Carey is one of the best project managers at AEA.

11. COMMITTEE ASSIGNMENTS
Chair Borgeson assigned the O&D Committee to work with EPS and the SVC contractor to

determine the scope of the SVC project. Mr. Wick indicated this work is included within the
budget.
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12. MEMBERS COMMENTS

Ms. Fisher-Goad regretted missing the last BPMC meeting. She expressed appreciation for the
gift from the Committee and for the diligent work of the Committee. Ms. Fisher-Goad noted her
pleasure in working with members and staff.

Mr. Janorschke expressed appreciation to Ms. Fisher-Goad for her service to the Committee
and wished her well.

Vice-Chair Thibert wished Ms. Fisher-Goad good luck and congratulations on the FERC
inspection.

Mr. 1zzo, and Mr. Johnston echoed the sentiments to Ms. Fisher-Goad.

Chair Borgeson expressed appreciation to Ms. Fisher-Goad for all of her heartfelt work for the
project and at AEA. He congratulated Mr. Owens and Mr. Carey for their success on the FERC
inspection. Chair Borgeson requested Mr. Owens communicate to staff the Committee's
appreciation for a successful FERC inspection. Chair Borgeson expressed appreciation to Mr.
Bjorkquist and Mr. Gibson for their work.

13. NEXT MEETING DATE - TBD
14. ADJOURNMENT

There being no further business for the committee, the meeting adjourned at 2:51 p.m.

Aftest:
Bryan (sarey
Alaska Energy Authority, Secrey
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