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BRADLEY LAKE PROJECT MANAGEMENT COMMITTEE MEETING 
REGULAR MEETING 

Alaska Energy Authority, Anchorage, Alaska 
June 28, 2017 

 
 
 
1. CALL TO ORDER 
 
Chair Borgeson called the regular meeting of the Bradley Lake Hydroelectric Project 
Management Committee to order at 9:48 a.m.  

2. ROLL CALL FOR COMMITTEE MEMBERS 
 
Cory Borgeson (Golden Valley Electric Association [GVEA]); Michael Lamb (Alaska Energy 
Authority [AEA]); Lee Thibert (Chugach Electric Association [CEA]); Tony Izzo (Matanuska 
Electric Association [MEA]); Jeff Warner (Anchorage Municipal Light & Power [ML&P]); and 
Brad Janorschke (Homer Electric Association [HEA]). 
 
3. PUBLIC ROLL CALL 
 
Bryan Carey, Jocelyn Garner, Teri Webster, Brandi White (AEA); Eric Myers (American 
Transmission Company); Crystal Enkvist, (ARECA Insurance Exchange and Alaska Power 
Association [APA] ); Brian Hickey, Mark Johnson, Burke Wick, Sherri Highers (CEA); Ron Woolf 
(GVEA); Mary Lynn Macsalka (Department of Law); Bob Day, Emily Hutchinson, Larry 
Jorgensen, Alan Owens (HEA); Kirk Gibson (McDowell Rackner Gibson, PC); Gary Kuhn, David 
Pease (MEA); TW Patch; Bernie Smith; Sydney Hamilton (Accu-Type Depositions). 

4. PUBLIC COMMENTS 
 
None. 
 
5. AGENDA APPROVAL 
 
MOTION:  Mr. Janorschke made a motion to approve the agenda.  Motion seconded by 
Mr. Lamb.  
 
Mr. Thibert requested to add Item 8A.1. Confirming Resolution on Battle Creek Diversion 
Project to the agenda. 
 
The agenda was unanimously approved as amended, adding Item 8A.1. Confirming 
Resolution on Battle Creek Diversion Project. 
 
6. APPROVAL OF PRIOR MINUTES - May 30, 2017 
 
MOTION:  Mr. Thibert made a motion to approve the minutes of May 30, 2017.  Motion 
seconded by Mr. Izzo. 
 
The motion passed without objection. 
 
7. OLD BUSINESS 
 
 A. Insurance 
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Mr. Gibson provided a review of the insurance requirements under the Power Sales Agreement 
and Bond Resolution, as previously assigned by Chair Borgeson.  Mr. Woolf informed the 
Finance Committee analyzed the revised renewal for insurance.  A premium increase was noted 
for additional general liability, crime and fiduciary coverage.  Errors in pricing were found and 
are being reconciled to reflect current rates.  
 
Mr. Woolf reported a maximum and probable loss calculation has not been completed in nine 
years.  The Finance Committee requested $10,000 to study and evaluate the maximum and 
probable loss calculation to determine the appropriate amount of coverage necessary. 
 
Mr. Carey stated a probable maximum loss study on the property was completed a year ago 
through CEA and came in at about $48 million.  The big components of the insurance is the 
property and the equipment breakdowns.  He noted there is no current study on the probable 
maximum loss of equipment breakdown.  Within the last 10 years, the equipment breakdown 
insurance coverage amount has increased in line with the increase in property coverage. 
 
Mr. Janorschke informed he will abstain from voting because he is on the ARECA Insurance 
Exchange Board of Directors. 
 
MOTION:  Mr. Lamb made a motion to approve the insurance proposal beginning 7/1/17, 
as presented.  Motion seconded by Mr. Warner. 
 
Mr. Lamb expressed support of the maximum probable loss calculation analysis. 
 
A roll call vote was taken, and the motion passed, with Mr. Janorschke abstaining. 
 
 B. Spillway Raise 
 
Mr. Warner, O&D Chair, informed the O&D Committee met earlier this month and discussed five 
different options for the spillway raise.  By unanimous vote, the O&D Committee recommends 
the spillway raise project be deferred to a later time to evaluate all options. 
 
MOTION:  Mr. Izzo made a motion to defer the spillway raise project to a later time.  
Motion seconded by Mr. Thibert.  
 
A roll call vote was taken, and the motion passed unanimously. 
 
8. NEW BUSINESS 
 
 A.  Battle Creek Update 
 
Mr. Carey began the update and informed he completed the Chair's assignment to provide an 
expense detail of the $800,000.  This was emailed to all members.  The current request for 
$400,000 includes bid costs, partial construction funding for survey and brushing work, and 
completion of electrical and dam design changes based on feedback from Federal Energy 
Regulatory Commission (FERC).  Mr. Carey reviewed the proposed three-year timeline.   
 
Department of Natural Resources (DNR) is expected to release their final decision regarding the 
land lease around July 20th, after which the flagging for the brush limit and surveying to clear a 
path for the route will occur. The Corps of Engineers is reviewing the wetlands permit and no 
delays are expected.  The Request for Proposal (RFP) is expected to be released in late 
August.  The contractor site visit is expected in mid-September.  Proposals are currently due 
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November 15th, but this date could be extended to ensure enough time to respond.  Road 
construction would begin in 2018.  Pipe installation would occur in 2019.  The water diversion 
would begin at the end of 2019.  The diversion dam could be completed in 2020. 
 
Mr. Izzo expressed concern over the additional $400,000 requested and asked that change 
orders be brought before the BPMC in a timely manner.  Mr. Izzo noted he cannot authorize an 
increase without bringing it before the MEA Board. 
 
Mr. Thibert commented change orders are unavoidable at the beginning of a project and having 
a change of scope from FERC was not predictable. These changes will benefit the project but 
would like to see the BPMC receive more timely notice of change orders. 
 
Mr. Carey stated the delay was due to wanting to get the final brushing numbers before he 

presented the additional funding request. He was not able to get a contractor out in a timely 

manner so didn’t want to delay the request further.  
 
Chair Borgeson commented over three million dollars has been spent thus far on Battle Creek 
and he has no confidence the additional $400,000 is an accurate amount.  GVEA is not in favor 
of the additional funding and declines participation without assurances from AEA. 
 
Mr. Thibert presented Resolution 2017-01B to be given to the AEA Board, reaffirming 
commitment to the Battle Creek project.  CEA offered to help manage the Battle Creek project 
and advised they will provide the backstop for additional funding.  
 
MOTION:  Mr. Thibert made a motion to approve Resolution 2017-01.  Motion seconded 
by Mr. Janorschke. 
 
Mr. Warner expressed his understanding the reference to participating utilities in the resolution 
does not include the participation of ML&P at this time, but does not preclude ML&P from opting 
to participate in the future.  Mr. Gibson agreed. 
 
Mr. Izzo asked Mr. Gibson if an affirmative vote to adopt Resolution 2017-01 would, by default, 
commit MEA to a portion of the $400,000 overrun.  Mr. Gibson offered a friendly amendment to 
be inserted which reads, "Now therefore, be it resolved, the BPMC authorizes and supports the 
efforts of purchasing utilities desiring to develop the Battle Creek Diversion Project to work with 
AEA to finance and bid the project in 2017."  He believes this language adds comfort to 
everyone at the table and those that want to move forward can move forward and those who do 
not want to move forward are not committing to financing.  Mr. Gibson offered a friendly 
amendment that the phrase participating utilities be changed to purchasing utilities throughout 
the resolution.  The two friendly amendments were accepted by the Maker of the Motion and the 
Second. 
 
Mr. Gibson noted Chair Borgeson assigned him to review the methodology with Brian Bjorkquist 
for the Battle Creek project to go forward as optional work, with less than full member 
participation.  Mr. Gibson gave members information containing a memo summarizing his draft 
resolution, the draft resolution he created, an attachment containing granular information and 
two assignments for the operator.  Mr. Gibson gave a thorough explanation, outlining the intent 
to develop a fair and neutral framework for the Battle Creek project, which would have no 
adverse effect on the Bradley Lake project.  
 
Mr. Gibson believes his draft resolution is a good next step on how to move forward if 
Resolution 2017-01 is approved. 
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Chair Borgeson expressed GVEA supports the Battle Creek project and will support the 
resolution.  He noted concerns regarding meeting the aggressive timeline presented, because 
the participation agreements have to be created in order for the financing to be put in place, all 
before it goes to bid by the beginning of September.  
 
A roll call vote was taken, and the motion passed unanimously. 
 
Chair Borgeson informed he will call a work session the third week of July to specifically focus 
on moving the Battle Creek project forward. 
 
 B. AEA Regulation Change Update 
 
Ms. Webster distributed the amended AEA regulation changes to all members regarding 
qualified operators for AEA owned power projects.  She explained the State of Alaska regulation 
amendment process, which takes approximately five to seven months.  If all goes according to 
the timeline, the proposed amendments should be effective in November 2017.  
 
 C. Railbelt Cooperation 
 
Chair Borgeson discussed the diligent cooperation efforts of the six Railbelt managers.  He 
showed a video that illustrates the talking points of Railbelt manager cooperation.  The video will 
be shared with legislators, agencies, and the Governor. 
 
 D.  Report to AEA Board 
 
Mr. Thibert noted a draft of the report was sent to all members.  Mr. Thibert gave an overview of 
the report and reviewed the few modifications he will make to the draft.  Mr. Thibert stated he 
will lead off the presentation to AEA with the video shared by Chair Borgeson and then will 
present the report. 
 
9. COMMITTEE REPORTS 
 
None. 
 
10. OPERATOR REPORT 
 
Mr. Day submitted the Operator Report.  He gave a detailed account of the Marker Ball 
Installation project.  Bradley Lake has been running at a single unit due to the SVC construction.  
Full output will occur when the SVC comes back into service. 
 
11. COMMITTEE ASSIGNMENTS 
 
Chair Borgeson assigned the Finance Committee provide the Committee with cost specifics of a 
maximum and probable loss calculation study and recommendations of who will complete the 
study.  
 
Chair Borgeson assigned Mr. Thibert coordinate the additional $400,000 of Battle Creek funding 
before the designated work can commence.   
 
Chair Borgeson asked Mr. Carey for a risk assessment of consequences for Battle Creek if the 
project does not meet its timeline and is delayed a year. 
 




