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BRADLEY LAKE PROJECT MANAGEMENT COMMITTEE MEETING 
REGULAR MEETING 

Alaska Energy Authority, Anchorage, Alaska 
August 18, 2017 

 
 
 
1. CALL TO ORDER 
 
Chair Borgeson called the regular meeting of the Bradley Lake Hydroelectric Project 
Management Committee to order at 10:17 a.m.  

2. ROLL CALL FOR COMMITTEE MEMBERS 
 
Cory Borgeson (Golden Valley Electric Association [GVEA]); Michael Lamb (Alaska Energy 
Authority [AEA]); Burke Wick (Chugach Electric Association [CEA]); Tony Izzo (Matanuska 
Electric Association [MEA]); Mark Johnston (Anchorage Municipal Light & Power [ML&P]); Bob 
Day (Homer Electric Association [HEA]); and John Foutz (phone) (City of Seward). 
 
3. PUBLIC ROLL CALL 
 
Amy Adler, Bryan Carey, Jessica Houston, Jocelyn Garner, Kirk Warren, Teri Webster, Brandi 
White (AEA); Brian Hickey, Sherri Highers (phone), Mark Johnson (CEA); Brian Bjorkquist 
(Department of Law);  Ron Woolf (phone) (GVEA); Emily Hutchinson (phone), Larry Jorgensen 
(HEA); Kirk Gibson (McDowell Rackner Gibson, PC); Gary Kuhn, David Pease (phone) (MEA); 
Molly Morrison, Jeff Warner (ML&P); Fred Eoff (phone) (PFM Group Consulting); TW Patch, 
Bernie Smith (Public); and Sydney Hamilton (Accu-Type Depositions). 

4. PUBLIC COMMENTS 
 
None. 
 
5. AGENDA APPROVAL 
 
MOTION:  Mr. Johnston made a motion to approve the agenda.  Motion seconded by Mr. 
Lamb.  
 
The agenda was unanimously approved. 
 
6. APPROVAL OF PRIOR MINUTES - June 28, 2017 
 
MOTION:  Mr. Lamb made a motion to approve the minutes of June 28, 2017, with the 
correction on page three to read, "The diversion project could begin at the end of 2019."  
Motion seconded by Mr. Johnston. 
 
The motion passed unanimously to approve the minutes of June 28, 2017, with the 
correction on page three to read, "The diversion project could begin at the end of 2019." 
 
7. NEW BUSINESS 
 
 A.  Battle Creek Update 
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Mr. Carey informed minor comments have been received from Federal Energy Regulatory 
Commission (FERC) Dam Safety regarding the plans and specifications, and could be 
addressed within two weeks.  Both the Army Corps of Engineers 404 Permit and Department of 
Environmental Conservation (DEC) 401 Permit have been received.  The amendment to the 
land lease with Department of Natural Resources (DNR) remains outstanding and the decision 
will be final as long as no new information is received within the next week. 
 
Mr. Carey stated the completion of the bid documents and site showing is ongoing.  The bid 
opening for the brush clearing contractor occurred yesterday.  Mr. Carey stated the brush 
clearing bid is considerably less than expected at under $100,000.  Mr. Carey reviewed the 
schedule for the invitation to bid, pre-bid conference, contractor site visit, bid due date, and 
tentative award date.    
 
Mr. Lamb informed he has the completed draft of the Clean Renewable Energy Bonds (CREB) 
application and intends to review it before submittal to Internal Revenue Service (IRS) for 
approval.  Mr. Lamb explained the possibility of a second CREB application. 
 
 B. BPMC Management of Battle Creek 
 
Mr. Gibson described to the members the provided memo and resolution, including a revision 
attachment.  He noted the resolution has been reviewed by Mr. Bjorkquist.  Mr. Johnston 
commented, in order to support the resolution, ML&P would require no limitation on non-
participating parties' ability to come back into the project.  Mr. Johnston requested the definition 
of equitable costs to be paid by nonparticipating purchasers be determined.  Mr. Johnston 
stated ML&P believes there should be an allocation of the project's cost based on kilowatt hours 
produced and not based on the current arbitrary number of 1/10 cent.   
 
Mr. Gibson noted the Committee makes the decisions concerning the issues raised.  Discussion 
occurred regarding the buy-in cost formula and reasonable notice to be established for current 
nonparticipants who may want to participate in the future.  Other issues discussed include Battle 
Creek water paying its pro-rata share of Bradley costs and line losses, utilities bearing the cost 
of spill, and settling the Homer litigation and transmission costs. 
 
Chair Borgeson assigned Lee Thibert and Brad Janorschke to coordinate a meeting to address 
the issues discussed. 
 
 C. Procurement of Bradley Operator 
 
Mr. Lamb reported on the timeframe and process for the procurement of a Bradley operator.  
The development of the scoping should begin moving forward.  Mr. Lamb noted utilities who 
decide to bid should not be part of writing the scope.  Mr. Lamb requested Mr. Gibson or Mr. 
Bjorkquist create a reporting structure for the utilities to communicate their intent to not bid so 
we can proceed with developing the scope of work.  
 
Mr. Borgeson asked what the definition of an eligible bidder is for this contract. Do they need a 
CPCN in AK?  
 
Mr. Bjorkquist stated a qualified contractor does not have to be a certified contractor regulated 
by the RCA because operators do something different than sell power. What needs to be 
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decided is what is going to be looked at for this particular project and what the scope is with the 
regulation is not necessarily the scope that will be chosen for this particular procurement.  
 
Mr. Lamb stated the AEA board would like the broadest definition of a qualified contractor to 
allow more potential bidders but they should be a qualified entity. The statutes and regulation 
standards can be tightened by this committee of who is qualified for this project.  
 
Mr. Bjorkquist stated the other utilities should be asked what they suggest is a qualified 
contractor to assist AEA in answering the question.  
 
Mr. Lamb and Mr. Carey will start a draft on what they think is a qualified contractor and then 
send it out to the utilities for discussion. Once that definition is established then the utilities can 
make an informed decision on if they will bid or not.  
 
Mr. Borgeson clarified this a state procurement decision and the utilities can’t be a majority of 
the evaluation committee to control who is chosen.  Mr. Lamb concurred and stated the utilities 
will have much input with the development of the scope and participation in the evaluation of the 
responses. 
 
 
 D.  Disposal of Old Bradley Drawings 
 
Mr. Carey informed the Committee of duplicate mylar Bradley construction drawings housed in 
AEA's offices.  Many drawings are out dated and the accurate drawings have been transferred 
to electronic format and an additional duplicate set of original drawings are housed at Bradley.  
Mr. Carey stated AEA's request for disposal of the mylar drawings was approved by the O&D 
Committee.  Mr. Carey requested BPMC approve of the disposal. 
 
MOTION:  Mr. Johnston made a motion to authorize AEA to dispose of their copy of the 
old Bradley drawings.  Motion seconded by Mr. Day.  
 
The motion was unanimously approved. 
 
 E. Quartz Creek to Soldotna Right of Way Clearing 
 
Mr. Wick informed certain portions of the right-of-way that had not been cleared in the refuge 
area due to permitting issues have since been cleared.  Areas of the right-of-way near the 
highway crossings that have visual barriers will be reviewed by linemen to ensure appropriate 
clearance. 
 
8. COMMITTEE REPORTS 
 
Mr. Warner reported on the assignments from the Chair to the O&D Committee.  The 
consideration of leasing equipment versus purchasing equipment was reviewed.  The O&D 
Committee recommends the purchase of the loader and crane as the most cost effective 
solution.  Mr. Warner suggested the Finance Committee create a cost comparison spreadsheet 
for the potential option of a lease-purchase agreement.  Mr. Warner reviewed the accounting for 
work related at Battle Creek.  The O&D determined an account could be set up for HEA to 
invoice and segregate costs during the construction phase.   
 




