BRADLEY LAKE PROJECT MANAGEMENT COMMITTEE MEETING
SPECIAL MEETING

Alaska Energy Authority, Anchorage, Alaska
September 6, 2017

1. CALL TO ORDER

Chair Janorschke called this telephonic meeting of the Bradley Lake Hydroelectric Project
Management Committee to order at 9:00 a.m.

2. ROLL CALL FOR COMMITTEE MEMBERS

Brad Janorschke (Homer Electric Association [HEA]); Cory Borgeson (Golden Valley Electric
Association [GVEAY]); Bryan Carey (Alaska Energy Authority [AEA]); Burke Wick (Chugach
Electric Association [CEA]); Tony Izzo (Matanuska Electric Association [MEAY]); and Jeff
Warner (Anchorage Municipal Light & Power [ML&P]).

3. PUBLIC ROLL CALL

Tom Erickson, Michelle Hope, Rich Wooten, Kirk Warren, Brenda Applegate and Teri Webster,
(AEA); Brian Bjorkquist (Attorney General's Office); Mark Johnson (CEA); Bob Day, Emily
Hutchinson and Larry Jorgensen (HEA); Kirk Gibson (McDowell Rackner Gibson, PC); Gary
Kuhn, David Pease (MEA); Molly Morrison (MLP); Leo Quiachon (GVEA); Jay Thom, Brad
Melocik (DOWL); and Bernie Smith.

4. PUBLIC COMMENTS
None
5. AGENDA APPROVAL

MOTION: Mr. Izzo made a motion to approve the agenda. Motion seconded by Mr.
Wick.

Mr. Borgeson asked to add a Battle Creek bidding document update to the agenda. This meeting
was noticed as a special meeting with a single topic of Battle Creek procurement and Mr.
Bjorkquist stated adding a bidding update to the procurement discussion is valid. The agenda
was unanimously approved.

6. NEW BUSINESS

Mr. Carey is sending draft bid documents to the utilities today for their review with edits due
back in one week. The bid will go out to the public Sept. 15 with a contractor site visit Sept 27.
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The construction of the Battle Creek Diversion Project falls under DOT&PF construction
procurement authority. The Procurement Code used authorizes a number of procurement
methods and each of these procurement methods allow for different methods of payment.

The development of the solicitation is still in progress but it will be solicited as an Invitation to
Bid (ITB).

The method of payment for the project is written as a combination of lump sum items and unit
price items The engineer has estimated quantities that goes into the bid schedule for the
contractors. There will be variances due to the unknown depth of bedrock, overburden, etc, so
the unit price is used for those items and the lump sum will be used for items that have very little
variances. This method reduces risk for the Contractor and adds flexibility for the owner.

Mr. Izzo asked if we have an idea of how many contractors will bid. Mr. Carey estimates it will
be many due to inquires received lately. This job can be done by many construction contractors
as they are all skilled to build a road in mountainous terrain.

Motion: Mr. Wick made the following motion:

The Bradley Project Management Committee (BPMC) has reviewed the proposed
procedures included in the draft memo from AEA to its Board dated September 6, 2017,
detailing the procurement procedures for the Bradley Lake Hydro, West Fork Upper
Battle Creek Diversion Project (Project), that will be followed and the BPMC confirms its
concurrence with the methods selected by AEA and expected to be used to procure the
Project work.

The motion was seconded by Mr. Warner.

Mr. Borgeson asked how much of this bid will be unit priced vs. fixed priced? Mr. Thom stated
around $7 million or 25 percent will be lump sum. They incorporated a 15 percent variance.
This is in line with the general practice of DOT&PF and other heavy civil projects with
significant unknown field conditions.

Mr. Borgeson asked how having a unit priced method reduces the risk of the cost. Mr. Thom
replied stating it is the best way to provide the contractors with a basis for their bid. DOWL has
determined through LIDAR what the ground surface is. Also the upper and lower road sections
have different cut slopes. By giving the contractors an estimate in unit priced quantities they can
calculate the unknowns more accurately. This method of payment is the standard used for DOT
Highways projects and has worked well.

Mr. Erickson confirms this method is the best method to get the best cost and the assume little
risk. Mr. Wick confirmed the lump sum items are the most difficult to work with and he agrees
the right way to proceed is by using the unit pricing.

A vote was called and the motion passed 5-1 with GVEA opposing.

7. MEMBERS COMMENTS

None.
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8. NEXT MEETING DATE - September 29, 2017
9. ADJOURNMENT

There being no further business for the committee, the meeting adjourned at 9:52 a.m.

BY: £

Brad Janorschke-Chair
Attest:

Bryan (Garey

Alaska Energy Authority,
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