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BRADLEY LAKE PROJECT MANAGEMENT COMMITTEE MEETING 
REGULAR MEETING 

Alaska Energy Authority, Anchorage, Alaska 
February 2, 2018 

 
 
 
1. CALL TO ORDER 
 
Chair Janorschke called the regular meeting of the Bradley Lake Hydroelectric Project 
Management Committee to order at 10:31 a.m.  

2. ROLL CALL FOR COMMITTEE MEMBERS 
 
Brad Janorschke (Homer Electric Association [HEA]); Janet Reiser (Alaska Energy Authority 
[AEA]); Lee Thibert (Chugach Electric Association [CEA]); Tony Izzo (Matanuska Electric 
Association [MEA]); Mark Johnston (Anchorage Municipal Light & Power [ML&P]); Cory 
Borgeson (Golden Valley Electric Association [GVEA]); and John Foutz (City of Seward). 
 
3. PUBLIC ROLL CALL 
 
Amy Adler, Brenda Applegate, Tom Erickson, Jocelyn Garner, David Lockard, Carmen Noble, 
Kirk Warren, Teri Webster, Brandi White (AEA); Josh Resnick, Burke Wick (CEA); Brian 
Bjorkquist (Department of Law); Leo Quiachon (phone) (GVEA); Bob Day, Larry Jorgensen 
(HEA); Kirk Gibson (McDowell Rackner Gibson, PC); Emily Hutchinson (phone), Tony Zellers 
(MEA); Molly Morrison, Jeff Warner (ML&P); Bernie Smith (Public); and Ladonna Lindley (Accu-
Type Depositions). 

Chair Janorschke welcomed Ms. Reiser to the Bradley Lake Project Management Committee. 

4. PUBLIC COMMENTS 
 
None. 
 
5. AGENDA APPROVAL 
 
MOTION:  Mr. Johnston made a motion to approve the agenda.  Motion seconded by Mr. 
Thibert. 
 
Mr. Gibson requested to amend the agenda by adding an Executive Session to dicuss financial 
considerations with respect to Battle Creek. 
 
The amended agenda was unanimously approved to include the Executive Session to 
discuss financial considerations with respect to Battle Creek. 
 
6. PRIOR MINUTES – Dec. 1, 2017; Dec. 6, 2017; Dec. 13, 2017 

 
MOTION:  Mr. Johnston made a motion to approve the minutes of December 1 and 
December 6, 2017.  The motion was seconded by Mr. Izzo.  
 
Chair Janorschke informed he will provide Ms. Webster with non-material changes, including 
the correct spelling of names. 
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Motion passed unanimously. 
 
MOTION:  Mr. Johnston made a motion to approve the minutes of December 13, 2017.  
The motion was seconded by Mr. Izzo. 
 
Chair Janorschke informed he will provide Ms. Webster with correct spelling of names. 
 
MOTION:  Mr. Thibert made a motion to modify the second paragraph on page two of two 
to reflect the intent and decision at the meeting, from, “Once ML&P shares are allocated 
to HEA then the shares from the non-participating utility GVEA (16.9%) will be put in a 
pool for the participating utilities and will be divided up pro rata according to each Battle 
Creek participating utilities capacity percentages,” to: “The non-participating utility, 
GVEA (16.9%), will be put in a pool for the participating utilities and will be divided up pro 
rata according to each Battle Creek participating utilities original project capacity 
percentages.  All original ML&P Battle Creek shares are allocated to HEA.  These 
allocations were done by agreement.”  Motion seconded by Mr. Johnston. 
 
Motion to amend the minutes passed unanimously. 
 
Mr. Izzo informed the reference to Chair Thibert in the minutes could be corrected to read Acting 
Chair Thibert. 
 
Motion to approve the amended minutes of December 13, 2017 passed unanimously. 
 
7. NEW BUSINESS 
 

A. Battle Creek Diversion Project Update 
 
Mr. Gibson recommended the resolution passed during the December 13, 2017 meeting be 
modified to provide clarity for future consideration and to reflect the will of the Committee 
regarding the rights of shares that transfer.  Chair Janorschke requested Mr. Gibson bring an 
amendment to the resolution before the Committee at the next meeting. 
 
Ms. Reiser informed the Battle Creek Diversion Project update is provided in the member 
packets. 
 
Chair Janorschke noted one item of previous discussion regarded the participants being fully 
engaged and augmenting AEA’s project management.  Chair Janorschke indicated HEA could 
provide a project manager onsite this year at cost and run it through the Battle Creek Project.  
Mr. Thibert, Mr. Borgeson, Mr. Izzo and Mr. Foutz expressed support for the proposal.  Chair 
Janorschke advised HEA will proceed with the proposal of providing an onsite project manager.  
The intent is for the representative to report to the BPMC. 
 
Mr. Borgeson requested a copy of the Battle Creek Orion Marine contract be emailed to BPMC 
members.  
 

B. West Fork Upper Battle Creek FY18 Budget 
 
Ms. Garner reported members were provided the Bradley Lake Project budget and amendment, 
which includes costs for the Battle Creek Project that are outside of the financing.  She informed 
the costs will be paid for by the Battle Creek participating utilities.  Ms. Garner reviewed the 
budget amendment. 
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MOTION:  Mr. Thibert made a motion to approve the second amendment to the fiscal year 
2018 Bradley Lake Hydroelectric Project budget.  This includes an increased budget of 
$968,642 for debt services payments and administrative costs of the West Fork Upper 
Battle Creek project to be paid for by the Battle Creek Participating Utilities.  Mr. 
Johnston seconded the motion. 
 
Mr. Thibert requested an explanation of the increase in debt service for Battle Creek line item.  
Ms. Garner informed the $895,825 is the first interest payment due on July 1, 2018.  Mr. Thibert 
asked what the timeframe for the $43,000 Battle Creek administrative costs encompasses.  Ms. 
Garner indicated that line item covers the six months from the start of finance on December 26, 
2017 through June 30, 2018.  The FY19 budget will include the full annual cost. 
 
Mr. Borgeson requested explanation of how the CREBs (Clean Renewable Energy Bonds) 
refund will reduce the interest owed.  Ms. Applegate gave a description of the process for 
receiving the CREBs subsidy credit.  The filings will be completed by U.S. Bank and are due 45 
days prior to the interest payment date.  The CREBs subsidy credit is subject to sequestration. 
 
A roll call vote was taken, and the motion passed unanimously. 
 
 C. Surplus Bradley Equipment 
 
Mr. Day reported on the State’s current surplus equipment at Bradley.  He requested members 
give direction as to the methodology of disposal of the surplus items.  Mr. Day suggested 
following the surplus rules used internally by HEA, which includes selling smaller items on 
Craigslist and possibly conducting an auction for the larger items.  
 
Mr. Erickson noted disposal of any assets owned by AEA will have to be completed by AEA and 
could include an auction.  Mr. Bjorkquist informed proceeds from the sale of surplus Bradley 
assets are rolled back into the Bradley budget. 
 
Ms. Reiser recommended Mr. Erickson review the current disposal procedures and promptly 
work with Mr. Day on a disposal plan.  Mr. Thibert and Mr. Borgeson agreed with the 
recommendation for Mr. Day to work with Mr. Erickson on a disposal plan.  The final disposal 
plan does not need to be brought in front of the Committee.  Mr. Izzo suggested the planning 
begin without delay to capture barging opportunities.  
 
8. REPORTS 
 

 O&D REPORT – ML&P 
 
Chair Janorschke expressed appreciation to Mr. Warner for the advanced written copy of the 
O&D Report.  Mr. Warner informed the O&D Committee meets monthly.  Recent meeting 
discussions have been focused on system issues, particularly the Bradley spin contribution.  
The ongoing discussions and determinations will encompass the findings of the IOC and the 
System Studies Subcommittee (SSS) regarding different resources within the system.  Mr. 
Warner advised the data received from the SSS indicates Bradley Lake does not have governor 
response before minimum frequency is reached.  Mr. Warner noted the utilities do not rely 
heavily on Bradley spin for the purposes of the two to five-second range.  Bradley spin is relied 
on to respond in the 10-minute recovery period time.  
 
Mr. Warner reviewed the upgrades to the fish water automation.  The next step is to provide the 
software to control the fish water release.  A bid has been received from Emerson for $157,000.  
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The O&D directed HEA to move forward with the work.  Mr. Warner believes the project is 
worthwhile and anticipates the automation will reduce the current 30 percent over-release. 
 
Mr. Warner stated preliminary discussions regarding the project O&M cost study allocation have 
occurred and will be addresed again at the next meeting.  Mr. Warner indicated the request from 
CEA for a day-ahead schedule has been very helpful and appreciated.  Each participant has the 
ability to review the schedule and determine if opportunities exist to buy capacity from another 
participant.  Mr. Warner reported a preliminary budget discussion will occur at the next meeting.  
 

 OPERATORS REPORT 
 
Mr. Day directed the members to the Operator’s Report provided in the packet and noted it was 
prepared on January 19th in anticipation of the meeting that was cancelled.  Mr. Day informed 
the uninterruptible power system (UPS) experienced a significant problem at the beginning of 
January.  After three days of system repair, the UPS is back in full operation.  Mr. Day stated 
the LED lights in the power house are performing very well.  He noted the occupancy sensor 
function translates to less station service and the electricity savings over two years is expected 
to cover the expenditure.  Mr. Day informed additional lighting will be included in next year’s 
budget. 
 
Mr. Thibert asked if the operator is working with the O&D Committee regarding solutions to the 
issues with the governor.  Mr. Day stated review with Emerson has occurred to ensure proper 
operation.  Mr. Day believes the inherrent response delay from Bradley Lake is due to the 
physical characteristics and the paradoxical motion of the initial reduced pressure at the needle 
face until water acceleration occurs.  Bradley Lake is considered comparable to a 27-megawatt 
gas turbine spin.  The SSS committee is reviewing the validity of the comparison. 
 
9. COMMITTEE ASIGNMENTS 
 
Chair Janorschke invited all interested parties to the Battle Creek Project kick-off on Thursday.  
He informed the Finance Committee will review the 2019 Draft Bradley Lake Budget on 
February 16, 2018, which will come before the full BPMC at the next meeting.  

 
10. MEMBERS COMMENTS  
 
Mr. Izzo expressed appreciation to AEA staff for their efforts on CREBs and the Battle Creek 
Project.  
 
Mr. Thibert expressed appreciation to Ms. Garner, Ms. Applegate, Mr. Warner, and Mr. Day for 
the preparation of their respective reports. 
 
Ms. Reiser expressed appreciation to members for their patience while she learns the details of 
the operation.  
 
Chair Janorschke expressed appreciation to Ms. Webster for her efforts.   
 
11. NEXT MEETING DATE  
 
The next meeting is a scheduled on Monday, March 5, 2018. 
 
MOTION:  Mr. Johnston made a motion to go into Executive Session to discuss 
confidential financial conditions with respect to Battle Creek.  Mr. Foutz seconded the 
motion. 




