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BRADLEY LAKE PROJECT MANAGEMENT COMMITTEE MEETING 
REGULAR MEETING 

Alaska Energy Authority, Anchorage, Alaska 
July 20, 2018 

 
 
1. CALL TO ORDER 
 
Chair Janorschke called the regular meeting of the Bradley Lake Hydroelectric Project 
Management Committee to order at 10:01 a.m. A quorum was established.  

2. ROLL CALL FOR COMMITTEE MEMBERS 
 
Cory Borgeson (Golden Valley Electric Association [GVEA]); Bryan Carey (Alaska Energy 
Authority [AEA]); Lee Thibert (Chugach Electric Association [CEA]); Tony Izzo (Matanuska 
Electric Association [MEA]); Mark Johnston (Anchorage Municipal Light & Power [ML&P]); John 
Foutz (City of Seward); and Bradley Janorschke (Homer Electric Association [HEA]). 
 
3. PUBLIC ROLL CALL 
 
Tom Erickson, Michele Hope, Valerie Leavitt, Janet Reiser, Kirk Warren, Brandi White (AEA); 
Eric Meyers (American Transmission Company); Matt Clarkson, Burke Wick (CEA); Brian 
Bjorkquist, Stefan Saldanha (Department of Law); Ron Woolf (GVEA) (phone); Bob Day, Larry 
Jorgensen (HEA); Kirk Gibson (McDowell Rackner Gibson, PC); Tony Zellers (MEA); Mollie 
Morrison, Jeff Warner (ML&P); T.W. Patch (Public), Bernie Smith (Public); Ladonna Lindley 
(Accu-Type Depositions). 

4. PUBLIC COMMENTS 
None. 
 
5. AGENDA APPROVAL 
 
MOTION: Mr. Johnston made a motion to approve the agenda. Motion seconded by Mr. 
Thibert. 
 
The agenda was unanimously approved. 
 
6. PRIOR MINUTES - June 15, 2018 
 
MOTION: Mr. Borgeson made a motion to approve the Minutes of June 15, 2018. Mr. 
Foutz seconded the motion. 
 
The motion passed unanimously. 
 

7. NEW BUSINESS 
 
 A. Election of Officers 
 
Chair Janorschke recommended the Vice-Chair be nominated for Chair, and a new Vice-Chair 
be nominated. 
Mr. Gibson informed the three officer positions for BPMC are Chair, Vice-Chair and 
Secretary/Treasurer. The AEA representative is the permanent Secretary/Treasurer, unless the 
BPMC chooses to separate those positions. Mr. Gibson informed the nominations are open. 
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Mr. Johnston nominated Mr. Borgeson for Chair. Mr. Thibert seconded the nomination. 
 
MOTION: Mr. Johnston made a motion to close nominations for Chair. Mr. Izzo seconded 
the motion. 
 
Motion passed with no objection. 
 
MOTION: Mr. Johnston made a motion to approve Mr. Borgeson as Chair. Mr. Thibert 
seconded the motion. 
 
Motion passed unanimously. 
 
Chair Borgeson requested Mr. Gibson continue to conduct the elections for Vice-Chair.  
 
Mr. Johnston nominated Mr. Izzo for Vice-Chair. Mr. Janorschke seconded the nomination. 
 
MOTION: Mr. Thibert made a motion to close nominations for Vice-Chair. Mr. Johnston 
seconded the motion. 
 
Motion passed with no objection. 
 
MOTION: Mr. Janorschke made a motion to unanimously accept Mr. Izzo as Vice-Chair. 
Mr. Johnston seconded the motion. 
 
Motion passed unanimously. 
 
Mr. Gibson confirmed the Secretary/Treasurer will continue to be the AEA representative. There 
was no discussion and no objection. He expressed congratulations to the new officers. 
 
 B. Battle Creek Construction Update 
 
Mr. Carey informed the contractor Orion is on schedule and on budget. Road construction has 
been progressing well. The lower access road is mostly completed. The upper access road 
underwent realignment to move away from the cliff. There is no longer a need for a wall at this 
location. This change does not decrease the cost of construction, but does reduce the chance of 
large rocks falling during construction and operation at this location. The challenging 
construction of the first wall will begin in late August. The wall will be about 40 feet tall with a 
15% grade. The contractor’s hope is to reach the diversion site by the end of this season, with 
the intent to stage the concrete mix material in preparation for the spring work.  
 
Mr. Carey gave a full description of the pictures he took last week of the project construction. He 
advised of the plan to resolve an issue at the East Fork Diversion that has been unaddressed 
for many years. The water goes underneath the diversion through the sand and rock, eventually 
reaching the tide water. Helicopter costs were prohibitive to resolving the problem previously. 
Mr. Carey estimates 500 megawatt hours are being lost each summer from this leak. 
 
Mr. Thibert requested an update on the consultant issues surrounding the discrepancies in 
material quantities. Mr. Carey informed those issues are still being addressed. The survey data 
is currently being reviewed and validated. Interim payments have been made until a resolution 
is reached regarding the excavation quantities. 
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Chair Borgeson asked if there are provisions to ensure the contractor maintains the Bradley 
Lake Road to ensure no degradation occurs as a result of the contractor’s use. Mr. Carey 
advised the contractor is currently maintaining the Bradley Lake Road and the contract includes 
specific road maintenance provisions.  
 
 C. Bradley Operator Update 
 
Mr. Carey reported AEA met with a utility working group on June 29th and received comments 
regarding the form and format of the O&M contract agreement. Changes were made and the 
revised draft of the agreement was provided to BPMC members. AEA requested the utilities 
submit comments on the revised draft by July 31st. Mr. Carey informed the working group could 
meet again after the comments are received to settle any issues that arise.  
 
Mr. Thibert requested Mr. Gibson provide his comments regarding the new version of the 
agreement. Mr. Gibson felt the first version of the agreement prior to the working group was 
untenable, did not follow the BPMC’s authority under the Power Sales Agreement, and needed 
revisions. The revised draft uses the current O&M agreement, including small upfront changes 
and the addition of two appendices. Mr. Gibson believes one appendix is fairly detailed and 
voluminous carrying many of the state required provisions. He noted three concerns: 
 

 Some requirements that are included may be unnecessary 

 The BPMC’s authority under the Power Sales Agreement may not be protected 

 Some issues regarding subcontractors may be burdensome to HEA 
 
Mr. Gibson stated the second appendix addresses the compensation. Mr. Gibson understands 
HEA has conducted financial analysis and has provided the analysis to the Budget Committee 
for review. Mr. Gibson noted the issues will be narrowed once all the comments are received by 
the end of July. He feels the revised version is much better than the initial version. 
 

D. Resolution 2018-01 - Battle Creek Project Share Allocation 
 
Mr. Gibson recommends the BPMC approve Resolution 2018-01, which is designed to amend 
and clarify the earlier resolutions adopted by the BPMC concerning the Battle Creek Diversion 
Project (BCD Project). He discussed the proposed BPMC Resolution 2018-01 is limited to 
amending the voting requirements from the BPMC to accept the results of the study that will 
address the O&M impacts of the BCD Project on the Bradley Lake Project and clarifying the 
methodology to be used by the BPMC to allocate BCD Project shares of any non-participating 
purchaser that has not been otherwise sold or transferred. 
 
Mr. Gibson believes the opt-out issue discussed at the previous meeting requires additional 
review by counsel and can be brought before the BPMC in the future. 
 
MOTION: Mr. Janorschke made a motion to approve the Resolution 2018-01. Mr. Thibert 
seconded the motion. 
 
A roll call vote was taken, and the motion passed unanimously.  
 

E. Dave’s Creek O&M 
 
Mr. Gibson believes the Dave’s Creek Static Var Compensator (SVC) System O&M Agreement 
between CEA and AEA is ready for BPMC approval. There are no issues. This is the result of 
the intent to create an O&M agreement template so all the agreements are essentially the 
same.  
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Mr. Carey explained the process that began about a year ago with the Soldotna SVC O&M 
Agreement and requested Mr. Bjorkquist provide additional comments. Mr. Bjorkquist gave an 
overview of the agreement. He believes the next step under the Power Sales Agreement is for 
the BPMC to entertain a motion to approve this O&M Agreement so AEA can execute it. 
 
MOTION: Mr. Izzo made a motion to approve the Dave’s Creek O&M Agreement between 
CEA and AEA as presented. Mr. Johnston seconded the motion. 
 
A question was asked if CEA is satisfied with the agreement. Mr. Thibert responded he has not 
reviewed the agreement, but Brian Hickey of CEA has reviewed the agreement. Mr. Gibson 
advised the BPMC can move forward with contract approval for execution and any concerns 
that may surface can be brought before the BPMC.  
 
Motion passed unanimously.  
 

F. FY19 Budget Amendments 
 
MOTION: Mr. Janorschke made a motion to approve the 2019 Proposed Budget - 
Amendment 1. Mr. Johnston seconded the motion. 
 
Chair Borgeson requested Mr. Woolf provide an explanation of the proposed budget 
amendments. Mr. Woolf gave a detailed description of the proposed amendments which result 
in a net increase in utility contributions of $220,490. Mr. Woolf informed the Budget Committee 
reviewed the budget amendment and recommended it for approval.  
 
Chair Borgeson expressed support for the upgrades to the crew quarters. He asked Mr. Day if it 
is realistic to expect the upgrades to occur in FY19. Mr. Day expressed his hope is the Battle 
Creek contracting crews will vacate during wintertime and the upgrades can occur during that 
time.  
 
A roll call vote was taken, and the motion passed unanimously. 
 
8. REPORTS 
 

A.   Budget to Actual Report  
 
Mr. Woolf reviewed the Budget to Actual Report ending April 30, 2018 provided to the 
Committee. There are no concerns. The year-to-date revenues are down approximately 
$717,000 and the expense guide is also down. 
 
Mr. Izzo inquired if this kind of lag is routine at this point in the fiscal year. Mr. Day noted there 
are a number of line items that have been spent as of today that are not reflected in this report. 
He informed a lag of a couple of months is normal in order to get good information. 
  

B.   O&D Report 
 
Mr. Warner stated the issues addressed at yesterday’s O&D Committee will be reviewed during 
the Operator’s Report. No action items occurred yesterday. The O&D Report provided in 
member packets is reflective of the June 20th O&D Committee meeting held at Bradley Lake. 
Mr. Day graciously led members on a tour of the facility. The issue of scheduling project 
capacity was discussed and Mr. Warner anticipates the O&D Committee will meet with CEA as 
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the dispatcher to work through the operational details. Discussion continued regarding how to 
track the costs submitted by Ron Rebenitsch that the utilities are paying for through AEA. 
 
Chair Borgeson asked who is directing the work of Mr. Rebenitsch and to whom is he reporting. 
Mr. Janorschke noted when Mr. Rebenitsch was under contract with HEA, he was reporting to 
HEA. Now that the contract is being rewritten, the direction and reporting is unclear. Chair 
Borgeson stated he will work with Mr. Day, Mr. Woolf, Mr. Carey, and Larry Jorgenson to 
develop a solution to be presented at the next meeting. 
 
 C. Operators Report 
 
Mr. Day directed members to the Operator’s Report provided in the packet. He noted the 
average lake levels were 1,107 feet, but by the end of the month, the level was up to 1,137 feet. 
Mr. Day expressed continued appreciation to Orion for their great working relationship and for 
shipping the 40-ton crane on their barge trip last week. The fish water control efforts are 
ongoing and remain complicated. Emerson has been onsite all week installing the fish water 
automation. 
 
Mr. Day reported the Orion subcontractor GMC has been doing a really good job maintaining 
and grading the road. He believes the road is in better condition than it has been for a couple of 
years. The fiber and power cables were buried along the road. Extra efforts are underway to 
ensure those are not disturbed.  
 
Mr. Day informed a contractor struck a bear two days ago. All procedures were followed. The 
skin went to Fish and Game, and the meat was salvaged. Mr. Day gave a reminder the public 
dock is closed. He noted a couple of recent earthquakes were within the criteria for an 
inspection, but no damage was sustained. 
 
Mr. Day described a system load rejection of about 70 to 80 megawatts occurred on Monday 
because the tie was lost to Fairbanks. Bradley went from 50 megawatts down to around 4 to 8 
megawatts output. It was a good test of the governor work that was completed on the two units. 
Mr. Day noted the insurance inspection was positive and only revealed three minor issues that 
were fixed immediately. The equipment storage building project has begun and is going well. 
Mr. Day showed and described recent pictures of Bradley Lake site and road. 
 
Mr. Thibert requested an update on the dam safety plan and an update on any audits that have 
occurred. The last Dam Safety Surveillance Monitoring Plan update was completed five years 
ago. The Dam Safety Surveillance Monitoring Report is provided to Federal Energy Regulatory 
Commission (FERC) annually. Two recommendations for monitoring that could change were 
proposed during the 2016 Part 12 inspection. The minor revisions and updates to the DSSMP 
should be completed by the end of this year and will be submitted to FERC. 
 
9. COMMITTEE ASIGNMENTS 
 
Chair Borgeson assigned the O&D Committee review all of the dam safety plans and provide a 
brief presentation to the BPMC at either the August or September meeting. 
 
Chair Borgeson reminded the utilities to review the draft O&M Agreement and return comments 
by July 31st.  
 
10. MEMBERS COMMENTS  
 




