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BRADLEY LAKE PROJECT MANAGEMENT COMMITTEE MEETING 
REGULAR MEETING 

Alaska Energy Authority, Anchorage, Alaska 
August 17, 2018 

 
 
 
1. CALL TO ORDER 
 
Chair Borgeson called the regular meeting of the Bradley Lake Hydroelectric Project 
Management Committee to order at 10:01 a.m.  A quorum was established.  

2. ROLL CALL FOR COMMITTEE MEMBERS 
 
Bryan Carey (Alaska Energy Authority [AEA]); Mark Johnston (Anchorage Municipal Light & 
Power [ML&P]); Cory Borgeson (Golden Valley Electric Association [GVEA]); Lee Thibert 
(Chugach Electric Association [CEA]); Tony Izzo (Matanuska Electric Association [MEA]); John 
Foutz (City of Seward); and Bradley Janorschke (Homer Electric Association [HEA]). 
 
3. PUBLIC ROLL CALL 
 
Tom Erickson, Jocelyn Gardner, Michele Hope, David Lockard,  Janet Reiser, Kirk Warren, Teri 
Webster, Brandi White (AEA); Matt Clarkson, Brian Hickey, Burke Wick (CEA); Stefan Saldanha 
(Department of Law); Ron Rebenitsch (Energy Engineering); Leo Quiachon (phone-GVEA); Bob 
Day, Emily Hutchinson (phone), Alan Owens (HEA); Kirk Gibson (McDowell Rackner Gibson, 
PC); Ed Jenkins, David Pease (phone), Matt Reisterer, Tony Zellers (MEA); Molly Morrison, Jeff 
Warner (ML&P); Bernie Smith (Public); and Ladonna Lindley (Accu-Type Depositions). 

4. PUBLIC COMMENTS 
None. 
 
5. AGENDA APPROVAL 
 
MOTION:  Mr. Johnston made a motion to approve the agenda.  Motion seconded by Mr. 
Thibert. 
 
Mr. Carey requested to add an executive session regarding Battle Creek legal and financial 
discussions after Member Comments in the agenda.  Chair Borgeson noted the executive 
session could be placed as Item 10B on the agenda. 
 
The amended agenda, including Item 10B. Executive Session, was unanimously 
approved. 
 
6. PRIOR MINUTES - July 20, 2018 
 
MOTION:  Mr. Foutz made a motion to approve the Minutes of July 20, 2018.  Mr. 
Johnston seconded the motion. 
 
The motion passed unanimously. 
 
7. NEW BUSINESS 
 
 A. Battle Creek Construction Update 
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Mr. Carey informed the contractor is progressing quickly.  The Lower Access Road is 
substantially completed.  Road pioneering has reached the beginning of Wall #2.  The July pay 
estimate and contractor material quantities remain outstanding.  The contractors are 
experiencing challenges providing accurate survey data and the corresponding dollar request.  
The perception is more general excavation has occurred than was anticipated and less rock 
excavation has occurred than was anticipated.  The additional rock excavation was expected to 
be used for pipe bedding and the final surface of the road.  At this point, the quantities being 
produced are on the low side for project costs.   
 
Mr. Carey noted a proposal is being reviewed regarding utilization of sheet pile for the cutoff 
wall at East Fork instead of using a membrane.  AEA has requested the contractor provide 
detailed information by the end of August regarding possible impacts to the schedule or cost of 
the project due to alignment changes.  Currently, the contractor is close to the original budget 
and close to the spring schedule.  Mr. Carey showed and described pictures of the Lower 
Access Road and pioneering of the Upper Access Road. 
 
Mr. Rebenitsch commented the contractor is building a quality road, despite the occasional 
challenges. 
 
 C. Bradley O&M Agreement Update 
 
Mr. Gibson informed Chair Borgeson tasked him with moving forward the O&M Agreement.  Mr. 
Gibson followed two parallel tracks.  One path is the O&M terms and conditions and the second 
path is the financial compensation to the operator.  Both paths are progressing well.  Mr. Gibson 
anticipates the O&M Agreement will be ready for review and approval by the BPMC at the 
September meeting.  Mr. Gibson requested any specific direction regarding compensation be 
directed to the Finance Committee. 
 
Mr. Carey expressed AEA looks forward to the successful conclusion and approval of the 
Operator Agreement at the September 21st BPMC meeting.   
 
8. REPORTS 
 

A.     O&D Report 
 
Mr. Warner explained the Bradley O&D Report does not include items that will be reviewed in 
the Operator Report.  CEA has scheduled a 60-day outage beginning February 2019, to 
conduct work on the 115 kV line between Hope and Summit.  HEA is scheduling an outage in 
2019, to conduct work on the 115 kV line between Soldotna and Quartz.  Mr. Warner stated the 
O&D and Railbelt utilities will do their best to ensure the least amount of impact during the 
outages. 
 
Mr. Warner informed the BPMC assigned the O&D to provide a dam safety surveillance 
monitoring presentation.  Mr. Carey gave a summary dam safety reporting description at the 
August 6th O&D meeting.  Mr. Warner requested Mr. Carey develop a presentation to give at a 
future BPMC meeting.  Mr. Warner stated the O&D made a recommendation the operator 
inspect the fish water screens every five years.  The next inspection is schedule in the 2021 
timeframe. 
 
Mr. Warner conveyed Mr. Day requested approval of the O&D to spend approximately $32,000 
to inspect Unit 2’s IRIS readings.  The O&D approved the expenditure.  CEA agreed to lend 




