BRADLEY LAKE PROJECT MANAGEMENT COMMITTEE MEETING
REGULAR MEETING
Alaska Energy Authority, Anchorage, Alaska
October 25, 2018

1. CALL TO ORDER

Chair Borgeson called the telephonic regular meeting of the Bradley Lake Hydroelectric Project
Management Committee to order at 11:02 a.m. A full quorum was established.

2. ROLL CALL FOR COMMITTEE MEMBERS

Cory Borgeson (Golden Valley Electric Association [GVEA]); Bryan Carey (Alaska Energy
Authority [AEA]); Lee Thibert (Chugach Electric Association [CEA]); Tony Zellers (Matanuska
Electric Association [MEA]); Mark Johnston (Anchorage Municipal Light & Power [ML&P]); John
Foutz (City of Seward); and Brad Janorschke (Homer Electric Association [HEA]).

3. PUBLIC ROLL CALL

Jocelyn Garner, Kirk Warren, Teri Webster (AEA); Amy Fenerty (Aldrich CPA Advisors); Sherri
Highers, Burke Wick (CEA); Stefan Saldanha (Department of Law),Ron Woolf (GVEA); Rick
Baldwin, Bob Day, Emily Hutchinson, Larry Jorgenson, Alan Owens (HEA); Jocelyn Pease
(McDowell Rackner Gibson, PC); David Pease (MEA); Bernie Smith (Public); Ladonna Lindley
(Accu-Type Depositions).

4, PUBLIC COMMENTS
None.

5. AGENDA APPROVAL

MOTION: Mr. Johnston made a motion to approve the agenda. Motion seconded by Mr.
Janorschke.

Motion passed unanimously.
6. PRIOR MINUTES - September 21, 2018

MOTION: Mr. Thibert made a motion to approve the Minutes of September 21, 2018.
Motion seconded by Mr. Carey.

Motion passed unanimously.

1. NEW BUSINESS
A. Bradley O&M Agreement
Resolution 2018-03 to extend O&M agreement

MOTION: Mr. Carey made a motion to approve Resolution 2018-03 authorizing the
second amendment to the Seconded Amended and Restated O&M Agreement. Motion
seconded by Mr. Johnston.

Mr. Janorschke noted a clerical error on the last paragraph at the bottom of the first page, which
should read, “Whereas the Authority and HEA entered the second amended and restated
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Operation and Maintenance Agreement for Bradley Lake.” The changes are to correct the word
amendment to amended and insert the word agreement after maintenance.

Mr. Carey noted another non-substantive error in the resolution, and requested changing the
current effective O&M Agreement termination date in the first paragraph from January 1, 2019
to December 31, 2018, at midnight.

The Maker of the Motion and the Second approved to include the technical changes to
Resolution 2018-03.

A roll call vote was taken, and the motion passed unanimously.
Second Amendment to the O&M agreement

MOTION: Mr. Janorschke made a motion to approve the Second Amendment to the
Second Amended and Restated O&M agreement Bradley Lake Hydroelectric Project.
Motion seconded by Mr. Carey.

Mr. Janorschke noted clerical errors under the sixth whereas, which should read, “Whereas the
Authority and HEA entered the second amended and restated operation and maintenance
agreement for Bradley Lake.” The changes are to correct the word amendment to amended
and insert the word agreement after maintenance. The next clarification is on Exhibit A, page 2,
Section A5, third bullet from the bottom should read, “operator profits and mark-ups.” The
change is inserting the word operator.

The Maker of the Motion and the Second had no objection to include the technical changes to
the Second Amendment to the O&M Agreement.

Chair Borgeson noted the Second Amendment is really between AEA and HEA. Chair
Borgeson informed he will vote in the affirmative.

A roll call vote was taken, and the motion passed unanimously.
B. Budget Amendment Approval

MOTION: Mr. Johnston made a motion to approve Proposed Version 3 of the Budget
Amendment. Motion seconded by Mr. Thibert.

A roll call vote was taken, and the motion passed unanimously.
8. COMMITTEE ASIGNMENTS

Chair Borgeson assigned the O&D Committee to complete a thorough review of the need for the
trainee apprentice position at the Bradley site and report back to the Committee.

9. MEMBERS COMMENTS

Mr. Zellers expressed appreciation for the Committee’s approval of the amendment. He
believes this is a good step forward to work on the overall agreement.

Chair Borgeson expressed appreciation to Ms. Webster, Mr. Carey, and Ms. Garner for their
efforts in coordinating the meeting. Chair Borgeson stated it is imperative to have the O&M
Agreement in its final form and ready for approval at the November 16, 2018 meeting. He
encouraged members to engage their staff to spend time working on the agreement.
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10. NEXT MEETING DATE - November 16, 2018

Chair Borgeson noted the next meeting date is November 16, 2018. He advised the approval of
the refund usually occurs after the audit has been completed at the December meeting.

11. ADJOURNMENT

There being no further business for the committee, the meeting adjourned at 11:23 a.m.
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Cory Borgeson, Chair

Attest:

Qncttdy o

Japét Reiser
Alaska Energy Authority, Secretary
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