BRADLEY LAKE PROJECT MANAGEMENT COMMITTEE
REGULAR MEETING
Friday, March 22, 2019
Anchorage, Alaska

1. CALL TO ORDER

Chair Cory Borgeson called the regular meeting of the Bradley Lake Project Management
Committee to order at 10:00 a.m. on March 22, 2019. A quorum was established.

2, ROLL CALL FOR COMMITTEE MEMBERS

Cory Borgeson (Golden Valley Electric Association); Bryan Carey (Alaska Energy
Authority); Bradley Janorschke (Homer Electric Association); Lee Thibert (Chugach Electric
Association); Tony Izzo (Matanuska Electric Association); Mark Johnston (Municipal Light
& Power); and John Foutz (City of Seward).

3. PUBLIC ROLL CALL

Telephonic participants: Emily Hutchinson (Homer Electric Association (HEA); Crystal
Enkvist (Alaska Power Association and Areca Insurance Exchange) and a representative of
Golden Valley Electric Association (GVEA).

Jeff Warner (Municipal Light & Power (ML&P); Bob Day (Homer Electric Association (HEA)
and Bradley Lake); Stefan Saldanha (Department of Law); Ron Woolf (Golden Valley
Electric Association (GVEA); Jocelyn Garner (Alaska Energy Authority (AEA); Ashton
Compton (AEA); Brandi White (AEA); Kirk Warren (AEA): Larry Jorgenson (Homer
Electric Association (HEA); Ron Rebenitsch (Energy Engineering, Inc.); Kirk Gibson
(McDowell Rackner & Gibson PC (MRG); Tony Zellers (Matanuska Electric Association
(MEA); David Pease (MEA); Russ Thornton (Chugach Electric Association (CEA); Burke
Wick (CEA); Brian Hickey (CEA); Mollie Morrison (Municipal Light & Power (ML&P);
Emma Henderson (Municipal Light & Power (ML&P) and Bernie Smith (Public).

4. PUBLIC COMMENTS
There were no public comments.
5. AGENDA APPROVAL

MOTION: Mr. Johnston made a motion to approve the agenda. Motion was seconded
by Mr. Foutz.

Hearing and seeing no objection, the agenda was approved.

6. PRIOR MINUTES - January 25, 2019
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MOTION: Mr. Thibert made a motion to approve the minutes of January 25, 2019.
The motion was seconded by Mr. Janorschke.

The motion to approve the minutes of January 25, 2019 passed unanimously by voice
vote.

7. NEW BUSINESS
A. Bradley FY2020 Budget Approval

MOTION: Mr. Janorschke made a motion to approve the budget. The motion was
seconded by Mr. Foutz.

Ron Woolf, CFO at Golden Valley Electric Association and Chair of the Budget
Subcommittee for Bradley Lake, noted that the total proposed budget for Bradley FY2020
is $21.4 million which is an increase of $475,000 over the previous year. He said the
budget was driven on the revenue side by an increase of $577,000 in utility contributions
and a decrease of a little less than $102,000 of interest income. He added that the R&C fund
is down $624,000. He explained the increase in the budget is being driven by Operations
and Maintenance which is up $563,574 as well as a $412,500 increase in the non-R&C fund
capital purchases.

Mr. Woolf said that he had been looking for ways to reduce the budget, but during a joint
meeting with O&D and budget committee, the budget was actually increased about
$100,000 because the 0&D contract required two operators at all time at the Bradley Lake
Plant.

In response to Mr. Janorschke’s request for clarification on the postponement of the Battle
Creek Bridge repair, Mr. Day explained that there are more critical issues to address right
now and the repair could be deferred. The worry, he pointed out, is that the bridge might
eventually fall into the salmon stream which would then have some environmental impact,
but, he added, that it is in no immediate danger of doing so.

After discussion whether to take out the $220,000 for the Battle Creek Bridge Repair
Refurbishment, it was decided to leave the project in. Mr. Day said he would have an
update at the next meeting after discussions with the new project manager on site whether
it might do the work on a fill-in basis at a much reduced rate.

The motion to approve the Bradley FY2020 Budget as submitted passed
unanimously by roll call vote.

B. Battle Creek Project Update
While the project update would be heard in Open Session, Chair Borgeson’s suggestion to

move the Executive Session regarding legal and financial matters about the Battle Creek
Project to a later time in the agenda was approved without objection.
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‘Mr. Carey provided the Battle Creek Project Update. Mechanical problems had delayed a
March 19 mobilization to April 5 when the contractor anticipates getting a barge with the
equipment on site. He said the access roads should be cleared of snow in two weeks so
work can start on blasting and laying the pipe.

Mr. Carey said under current resources, the contractor believes it will not be able to
complete the project until late 2020 which is past the contract time period. The contractor
provided AEA with two draft schedules, one of which includes double shifting the blasting
and double shifting the laying of pipe. If the double shifting is approved, it is possible the
project could be completed at the end of 2019 but would incur additional costs. The
contractor has wrapped those additional costs into what it considers change orders which
AEA disagrees with. AEA has requested specific information to back up the contractor’s
claims for change orders. Unit cost-wise, Mr. Carey noted that the lower access road was
completed under what was estimated while the upper access road will involve greater rock
excavation and less wall construction than estimated. He added there are still other
unknowns.

8. COMMITTEE ASIGNMENTS
A. Budget Subcommittee - Budget to Actual

Jocelyn Garner of AEA reviewed the Budget Report through December 2018. The Balance
Sheet and Income Statement for the Bradley Lake Project as a whole showed a surplus of
only $500,000 since only half of the revenues have been collected and only half of the
expenses have been spent. The document showed the revenues collected from the Battle
Creek Participating Utilities, noting that expenses are under because of the IRS subsidy
which is not budgeted for. She continued to identify the details in her report including
capital purchases not funded by the R&C Fund and O&M Detail for Bradley Lake. Currently
$1.7 million of the $4.7 budget has been spent. Ms. Garner noted the bills will be increased
January through June due to the budget amendment passed in February 2019 with billing
at the new O&M contract rates. She pointed out R&C Funded Projects which include
Equipment Storage Shed, Emerson Operating System Upgrade, and the Generator #2
Replacement. She concluded her report with what has been spent on Battle Creek
administrative costs.

B. Operators Report

Mr. Day reviewed the Operator Report, correcting an error on page 2 of the report by
noting that Unit 2 was basically unavailable during February.

His Power Point presentation illustrated the details of critical generator and turbine issues
which, he said, could have resulted in unmitigated disasters had they not been corrected.
One problem was the exciter bus which, he said, was not in good shape. There was not
much left of the insulator after it had basically been “cooking” since day one. It was
repaired and replaced. He noted that an inspection of Generator 2 revealed cracks in five
outer pole field connections requiring replacement. A third problem was cracking in the
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divider plates which was thought to have resulted from improper welding procedures. Mr.
Day said it is suspected that Unit 1 may have similar issues with the field pole connections
and the dividers as Unit 2. His report included many technical details describing how the
system works. '

Mr. Izzo asked whether the failure of the dividers is related to fatigue or stress or at a
certain life cycle of the components. Mr. Day said he was convinced that the problem was
created by improper weld procedures in the field.

Mr. Wick clarified that the modification will be a single monolithic piece.

Responding to Mr. Thibert’s concern with introducing bolts, Mr. Day said a keeper plate
will be placed on the back end to keep them from rotating and then they will be tack
welded to that keeper plate.

Chair Borgeson wanted to clarify the scope of the project in terms of finances and time. He
asked if units could be back on in eight to ten days, but Mr. Day thought 20 or 21 days
would be a more valid expectation. Regarding the cost of fixing the three problems, Mr.
Day pointed out that he had been authorized $950,000 for the generator repair and he is
well under budget, although all the bills have not yet come in. All the work is being done
under the generator repair.

C. O&D Report

With Pete Saraurer unavailable telephonically, Bob Day filled in to provide the Bradley
0&D Report. Mr. Day said work on Unit 2 is almost complete. He noted that the start-up

run through is still pending. Canyon and Hydro will have to be brought back to finish that.
If there are no major alignment issues, he expects that could be a two or three-day process
but the dividers have to be repaired before that can be started. When he is able to
determine the status of the poles on Unit 1, he said he would have a clearer path forward.

Mr. Day advised that Chugach had completed its work on the line the southern tie was back
in service by Wednesday after noon.

Chair Borgeson assigned the O&D to develop key performance metrics and indicators for
the Bradley Lake project and report its findings to the BPMC as part of the Operators
Report.

The 0&D Committee was also assigned to review and reevaluate the contractual
requirement of staffing at the project and report its findings to BPMC.

9. EXECUTIVE SESSION MOVED TO ITEM 11 ON AGENDA; MEMBERS COMMENTS

MOTION: Mr. Johnston moved to change the order of the agenda and move number 9 after
number 11 so that the group can address member comments, the next meeting date,
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adding that the board could adjourn when it comes out of Executive Session. Without
objection, his motion was approved.

Mr. Foutz welcomed Curtis Thayer as AEA executive director and Ashton Compton as his
new executive assistant.

Mr. Janorschke and Mr. Thibert expressed appreciation to the budget committee and to the
0&D Committee.

Mr. Carey said that AEA had notified that the alternate for BPMC is AEA’s new executive
director Curtis Thayer. He added that calls from Mexico would not be accepted for future
BPMC meetings since a recent meeting had been considerably delayed due to the call-in
code being compromised.

Mr. Johnston joked that he was in his office, not in Mexico.

Chair Borgeson thanked everyone for all the work on the O&M Agreement. He also
recognized Teri Webster for her great work as former AEA administrative assistant.

Mr. Foutz wished everyone to have a great Seward’s Day.
10. NEXT MEETING DATE

Committee members concurred with the recommendation to move the next regular
meeting of the Bradley Lake Project Management Committee to May 17, 2019.

11. EXECUTIVE SESSION - BATTLE CREEK

MOTION: A motion was made by Mr. Johnston to go into Executive Session to discuss
legal and financial matters related to Battle Creek contract project. Mr. Foutz
seconded the motion.

The motion was approved unanimously by voice vote.

Chair Borgeson said that it was at the utilities’ discretion to have representatives stay for
the Executive Session.

The Board went into executive session at 11:02 a.m. and reconvened its regular meeting at
approximately 11:54 a.m.

At the conclusion of the Executive Session, Chair Borgeson said there was no action taken
during Executive Session.

12. ADJOURNMENT

There being no further business for the committee, the meeting adjourned at 11:57 p.m.
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Alaska Energy Authority, Secretary
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