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BRADLEY LAKE PROJECT MANAGEMENT COMMITTEE MEETING 
REGULAR MEETING 

May 17, 2019 
 
 
 
1. CALL TO ORDER 
 
Vice Chair Izzo called the regular meeting of the Bradley Lake Hydroelectric Project 
Management Committee to order at 10:09 a.m.  A quorum was established.  

2. ROLL CALL FOR COMMITTEE MEMBERS 
 
Cory Borgeson (phone) (Golden Valley Electric Association [GVEA]); Tony Izzo (Matanuska 
Electric Association [MEA]); Bryan Carey (Alaska Energy Authority [AEA]); Lee Thibert 
(Chugach Electric Association [CEA]); Anna Henderson (Anchorage Municipal Light & 
Power [ML&P]); John Foutz (City of Seward); and Bob Day (Homer Electric Association 
[HEA]). 
 
3. PUBLIC ROLL CALL 
 
Ashton Compton, Jocelyn Garner, Curtis Thayer, Kirk Warren, Brandi White (AEA); Brian 
Hickey, Russell Thornton (CEA); Stefan Saldanha (Department of Law); Ron Rebenitsch 
(Energy Engineering); Peter Sarauer, Leo Quiachon (phone) (GVEA), Emily Hutchinson 
(phone), Larry Jorgenson, Alan Owens (HEA); Kirk Gibson (phone) (McDowell Rackner 
Gibson, PC); David Pease, Tony Zellers (MEA); Jeff Warner, Molly Morrison (phone) 
(ML&P); Bernie Smith (Public); and Sunny Morrison (Accu-Type Depositions). 

4. PUBLIC COMMENTS 
None. 
 
5. AGENDA APPROVAL 
 
MOTION:  Mr. Thibert made a motion to approve the agenda, including the friendly 
amendment to move Item 8 after Item 11.  Motion to approve the agenda including 
the friendly amendment  seconded by Mr. Foutz. 
 
Motion passed unanimously to approve the agenda, including the friendly 
amendment to move Item 8 after Item 11. 
 
6. PRIOR MINUTES - March 15, 2019 and March 22, 2019 
MOTION:  Mr. Thibert  made a motion to approve the Minutes of March 15, 2019 and 
March 22, 2019.  Motion seconded by Mr. Foutz. 
 
The motion passed with no objection. 
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7. NEW BUSINESS 
A. Battle Creek Project Update 

Mr. Carey provided the Battle Creek project update.  There is approximately three to four 
feet of snow by the diversion dam at Wall 2.  The snow will be moved before the blasting 
occurs.  The contractor should be at the diversion site in about two weeks.  The stream 
flows at that elevation are still low water.  There have been four budget change-orders to-
date.  The net effect is close to $15,000.  Orion updated the schedule this spring through 
requests for change and indicated the new completion timeframe is late 2020.  The project 
will be substantially complete this year.  Orion asserts the extended completion timeframe 
is due to AEA delays.  AEA has compiled a response letter and additional information can be 
discussed during executive session.  The requests for change are not currently claims. 
 
Mr. Carey described pictures of the project and discussed the contractor’s efficient process 
of drilling, blasting, and rock removal.  Mr. Carey noted Orion has been in discussion with 
the supplier of the pipe for about three weeks regarding commercial terms.  Once the 
commercial terms are finalized and production begins at the factory, the lead time could be 
approximately three months before the pipe is delivered to the project site. 
 
There were no questions. 
 
Vice Chair Izzo inserted congratulations to Ms. Henderson and welcomed her as the new 
BPMC representative for ML&P.  Jeff Warner will remain the alternative representative.  
Members were provided a copy of the ML&P designation letter. 
 
9. OPERATORS REPORT 
Mr. Day reviewed the provided Operator Report.  The unit statistics generated through May 
14th, 2019, are almost equal to the unit statistics generated in April.  This is due to both 
units being down during the first part of April, and Unit 2 returning to service during late 
April.  The plant is running well.   
 
Mr. Day discussed the issue regarding the cracks in the mechanical dividers.  A temporary 
repair has been implemented and both units are back in service.  The plan is to inspect each 
unit within approximately six months to ensure the repairs are stable.  Issues were also 
discovered with pole connections and replacements and repairs were made.  The pieces 
will be examined during the unit inspection.  ABB has provided a proposal to repair the 
pole pieces, but the pieces cannot be repaired onsite and will have to be shipped outside at 
a hefty expense. 
 
Mr. Day noted the average lake levels have been substantially higher than the historical 
average for this time of year by about 25 feet.  He complimented the utilities on their efforts 
to reduce the lake levels and their anticipation of the needed storage room.  Snow is in the 
high country and inflows are expected soon.  
 
Mr. Day advised Emerson will replace the DCS system and upgrade the computers in the 
beginning of June.  The fish water automation will be finalized thereafter.  Mr. Day informed 
bridge repairs are still needed.  He noted Orion has to build a temporary bridge at the 
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diversion for construction.  The plan is to discuss with Orion the possibility of 
repurposing/reusing their bridge materials to complete the project’s bridge repairs.  
 
Mr. Day highlighted an error on page two under Operations, Maintenance, and Inspections.  
The second sentence in Item 2) should read, “Capacity factor for the partial month of May 
for Unit 1 was 47.6% and for Unit 2 was 20.1%.”   
 
Mr. Day reported issues with a nuisance bear.  Precautions have been implemented.  
Attempts to scare the bear off have been unsuccessful.  Alaska Department of Fish and 
Game has been notified.  Mr. Day showed the listing of repair items and descriptions for the 
Unit 2 repair.  Approximately $100,000 worth of repair items are not listed because of the 
lag in accounting.  The Committee authorized $950,000 for generator and turbine repair, 
including a possible wedging system replacement.  After inspection of the unit, the wedging 
system was deemed stable, but additional substantial problems were uncovered with 
regards to pole pieces, exciter connections, and divider plates.  The original budgeted 
amount seems to be adequate for the necessary repairs.  With the approval of the 
Committee, the work will continue under the original budget. 
 
Mr. Foutz expressed appreciation to Mr. Day and the crews for identifying the issues and 
taking a proactive solution.  
 
10. COMMITTEE REPORTS 
 A. Budget to Actual Report 
Jocelyn Garner of AEA reviewed the provided Budget to Actual Expense Report dated July 
1, 2018 through February 28, 2019.  The second page shows the capital purchases.  The 
bridge repair budgeted amount is available for use this year and next year.  The operations 
and maintenance report is shown on pages three through six, and includes the approved 
budget amendment line item of indirect costs.  The budget is approximately $700,000 
under budget to-date.  The crews quarters upgrade will not occur this year.  The FERC 
admin fee will not be received and expensed until July.  
 
Ms. Garner discussed the R&C fund disbursement and repayments Schedule D.  The fire 
alarm system replacement will undergo partial completion during this budget cycle.  There 
were no Battle Creek capital purchases during the fiscal year.  The administrative actual 
costs are inline with the budgeted amounts.  
 
 B. Bradley O&D Report 
Pete Sarauer, GVEA, presented the O&D Report and noted Mr. Day reviewed many of the 
listed items during the operators report.  Discussions are ongoing regarding KPI’s and 
creating a presentation for the BPMC.  HEA is scheduled to hire a trainee.  The Bradley Lake 
flight manifests are supplied in the operators report.  The operator is to provide a list of 
any individuals not associated with the Bradley project. 
 
Mr. Sarauer noted the lake levels are unusually high for this time of the year.  The O&D 
Committee is scheduled to meet later today to develop a plan to expedite lake level 
reduction before the inflows.  There were no questions.  
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11. COMMITTEE ASSIGNMENTS 
Mr. Borgeson previously gave an assignment to Kirk Gibson, McDowell Rackner Gibson, PC, 
to review the transfer in reference to the ML&P acquisition by CEA and analyze the Bradley 
agreements to determine the process the BPMC should undergo.  Mr. Gibson is scheduled to 
present his report at the next BPMC meeting.  
 
MOTION:  Mr. Foutz made a motion to go into Executive Session to discuss 
confidential matters related to Battle Creek.  Motion seconded by Mr. Carey. 
 
The motion passed with no objection. 
 
8. EXECUTIVE SESSION: 10:51 a.m. 
 A. Battle Creek 
The Committee reconvened its regular meeting at 12:03 p.m. 
 
12. MEMBERS COMMENTS  
Mr. Day expressed appreciation to the BPMC for their support addressing the repairs. 
 
Mr. Thibert welcomed Ms. Henderson to the Committee.  He complimented Mr. Day and the 
crew for their outstanding job.  He expressed appreciation to Vice Chair Izzo for chairing 
the meeting. 
 
Mr. Carey welcomed Ms. Henderson to the Committee and encouraged her to complete a 
Bradley Lake site visit.  
 
Mr. Foutz expressed appreciation to Mr. Carey and Ron Rebenitsch, Energy Engineering, for 
their proactive efforts in addressing the issues.  He welcomed Ms. Henderson to the 
Committee. 
 
Mr. Borgeson thanked Vice Chair Izzo for chairing the meeting and expressed appreciation 
for the diligent work and efforts shown. 
 
Ms. Henderson commented she looks forward to working with the Committee and 
appreciates the work thus far. 
 
Vice Chair Izzo echoed the previous comments of appreciation. 
 
Curtis Thayer, AEA Executive Director, expressed appreciation to Mr. Carey and Mr. 
Rebenitsch.  He informed the AEA Board is scheduled to visit Bradley Lake in July. 
 
13. NEXT MEETING DATE - July 26, 2019 
Vice Chair Izzo informed a work session meeting will likely be scheduled before the next 
regular meeting.  The next regular meeting is scheduled for July 26, 2019.   
 
14. ADJOURNMENT  




