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BRADLEY LAKE PROJECT MANAGEMENT COMMITTEE (BPMC) 
SPECIAL MEETING 

Alaska Energy Authority Boardroom, Anchorage, Alaska 
October 11, 2019 

1. CALL TO ORDER

Chair Izzo called the special meeting of the Bradley Lake Hydroelectric Project 
Management Committee to order at 10:23 am. A quorum was established.  

2. ROLL CALL FOR COMMITTEE MEMBERS

Tony Izzo (Matanuska Electric Association [MEA]); Cory Borgeson (Golden Valley 
Electric Association [GVEA]) (phone); Bryan Carey (Alaska Energy Authority [AEA]); 
Brian Hickey (Chugach Electric Association [CEA]) (phone); Brad Janorschke (Homer 
Electric Association [HEA]) (phone); Anna Henderson (Anchorage Municipal Light & 
Power [ML&P]); and John Foutz (City of Seward) (phone). 

3. PUBLIC ROLL CALL

Ashton Doyle, Beazit Redzepi, Curtis Thayer, Kirk Warren (AEA); Gene Therriault (AG 
(sp) Services); Crystal Enkvist (Alaska Power Association)(phone); Don Maynor 
(ARECA Insurance Exchange)(phone); Matt Clarkson (phone), Lee Thibert, Russell 
Thornton, Burke Wick (CEA); Stephan Saldanha (Department of Law); Leo Quiachon 
(phone), Pete Sarauer (GVEA); Rick Baldwin (phone), Jim Butler (phone), Emily 
Hutchison (phone), Larry Jorgenson (phone), Alan Owens, Unidentified Speaker 
(phone) (HEA); Bob Day (Bradley Lake) (HEA); Kirk Gibson (McDowell Rackner Gibson, 
PC)(phone); Ed Jenkin (phone), Max McKimpson (sp), Unidentified Speaker (phone); 
Tony Zellers (MEA); Brian Garner (sp), Molly Unidentified (phone), Dean Thompson 
(phone), Jeff Warner (ML&P); Bernie Smith (Public); Jay Layne (RCA)(phone); Eric 
Meyers (sp) (SWCA)(phone); Sherri Highers (Unidentified)(phone); and Sunny 
Morrison (Accu-Type Depositions). 

4. PUBLIC COMMENTS - None.

5. AGENDA APPROVAL

MOTION: Ms. Henderson made a motion to approve the agenda. Motion seconded 
by Mr. Foutz. 

The motion to approve the agenda as presented passed unanimously. 

6. NEW BUSINESS

6A.  Quartz Creek to Soldotna Transmission Line Matters 
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Fire Update 
Mr. Janorschke introduced Jim Butler, HEA, and requested he provide the update. Mr. 
Butler informed he participated in an AEA-sponsored flyover of the SQ Line on Tuesday. 
He expressed appreciation to AEA for the opportunity. HEA provided a map to the 
flyover participants showing the segments of the line and a general initial assessment of 
the structures. During the flyover, the participants were able to view the impacts of the 
terrain of the line. 

Mr. Butler informed a meeting occurred with Kenai Wildlife Refuge staff, including the 
lead representative of the Burned Area Emergency Response (BAER) effort. Permitting 
issues were discussed. Authorization has been granted to begin access. Mitigation 
contingency measures will be monitored regarding erosion impacts from the 
mechanized equipment not typically allowed. There is a sensitive lake below the 
powerline. HEA has identified a consultant with background in natural resource 
damage and NEPA experience who will be available, if needed. 
Fire safety issues continue, especially in areas with unburned fuels. The area remains 
closed to the public. The contractors are expected to assemble equipment at the staging 
area at Mile 62 and get inspected on Monday. The Refuge will conduct a fire safety 
management briefing for the crew. The contractors are expected to report on a daily 
basis to HEA. 

Mr. Butler explained the objective of the clearing is to identify any hazards that can be 
mitigated and to provide a more detailed assessment of the poles in Zone 2. It is 
possible drones can be utilized to assess pole damage.  
Mr. Butler gave an update regarding disaster funding. HEA has communicated with the 
local Borough Office of Emergency Management. Estimates of disaster declaration 
amounts are being compiled. In the event HEA qualifies as a potential recipient of 
disaster funds, the process will begin using the estimated amounts.  

Mr. Borgeson expressed appreciation to Mr. Butler for his report. Mr. Borgeson 
requested the name of the contractors. Mr. Butler noted Carlos contractors are being 
utilized. Mr. Borgeson asked if an outside assessment regarding the ability to reenergize 
the line will occur. Mr. Butler advised EDM is the consultant who will evaluate the 
structure integrity. 

Mr. Hickey asked for an estimated timeframe as to when the evaluation will be 
concluded. Mr. Butler discussed the contractor is hoping to complete the bulk of the 
clearing work within two weeks. The assessment crew will begin as soon as a land-
cleared portion is available and will continue to follow the clearing crew. 

Mr. Carey inquired if Carlos’ scope of work includes both the right-of-way along 69 and 
115. Mr. Butler informed the current priority is to open up access to evaluate the 115.
The contractor will only remove any hazards along 69 to facilitate the access to 115.
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Chair Izzo asked if it is possible the contractor can begin assessing the parts of the line 
accessible from the highway. Mr. Janorschke reported HEA has begun to assess the 
poles and structures accessible from the highway. 

Plan to Energize Line 

Chair Izzo explained the plan to energize the line is related to Mr. Wick’s report of 
October 3, 2019, that was distributed to Committee members. The report concludes 
that following removal of the trees, the line could be returned to service. Chair Izzo 
requested comments. 

Mr. Janorschke expressed disappointment in the published report. His expectations 
were higher than what was presented and he believes the potential damages were 
minimized. Mr. Janorschke is concerned with an airplane assessment of the 
transmission line, and the difficulty in identifying poles that are burnt from the center 
out. He understands Mr. Wick’s report provided caveats regarding the airplane 
assessment. 

Mr. Hickey clarified CEA flew over in a helicopter and assessed the 115 Line out of 
Cooper Landing in the Devil’s Pass area about five miles before Soldotna. The line 
inspector from CEA used stabilized binoculars to view all the structures and conductors. 
He believes Mr. Wick’s report includes the helicopter flyover, as well the airplane 
flyover.  

Rate Payer Impact 

Chair Izzo noted the economic impact to each utility was discussed during the 
helicopter flyover with the Governor. He indicated 580,000 Alaskans, not including 
those on the Peninsula, were negatively impacted by the higher cost of fuel, as a result 
of not having access to Bradley Power due to the Swan Lake fire. The overall cost of fuel 
is approximately $12,000 higher per day for MEA. This does not consider wheeling. 
BPMC is expected to follow-up through Curtis Thayer, AEA, regarding the rate payer 
impacts for each individual utility. 

Ms. Henderson noted ML&P estimates an increase of approximately $13,000 per day in 
gas costs due to the SQ Line outage and no access to Bradley Lake. 

Mr. Borgeson informed GVEA’s calculations are complicated. On particular days, GVEA 
could be incurring an additional $50,000 a day, depending on the loads and the 
availability at Healy 2. Healy 1 is down for a 23-day outage, which contributes to an 
additional expense. 

Mr. Janorschke noted he does not have specific numbers today. He suggested 
comparisons begin with January 1st, for an 18-month period, in order to compile an 
accurate assessment. He informed HEA was islanded for two months, which added 
significant cost. After the first of the year, HEA will burn more gas, which is more 
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expensive under the Hillcorp contract. Mr. Janorschke reiterated the importance of 
getting the line reenergized.  

Mr. Foutz informed City of Seward is watching the situation closely. 

Mr. Hickey reported the production cost simulation was run over a 12-month period 
and resulted in a range between $30,000 and $50,000 cost per day depending on load 
and other unit outages. He noted CEA took photos and video of the poles during the 
flyover and will provide to HEA, if it would be helpful. Mr. Janorschke welcomed the 
photos and video.  

Chair Izzo advised BPMC will provide the comments to AEA in order to be responsive to 
the Governor’s question.  

Chair Izzo informed Mr. Borgeson distributed a motion to all members today. He 
requested Mr. Borgeson discuss the information. Mr. Borgeson explained the 
information was presented as a motion, but could easily be assigned to the O&D by the 
Chair. CEA has significant experience in designing and building transmission lines 
utilizing outside consultants. Mr. Borgeson requested consideration of a collaboration 
including CEA in the process of working with HEA to repair the SQ Line. 

Mr. Borgeson discussed the second part of the proposed motion is if HEA were to agree 
and allow another BPMC member to repair the SQ Line, the HEA ought to be defended 
and indemnified from any and all liability. The last part of the motion includes all 
utilities being responsible for the cost as project work, potentially from the R&C Fund. 
There is a possibility federal funds could eventually be used to cover some of the costs. 
Mr. Borgeson emphasized the compelling need the utilities each have to complete the 
repairs on the SQ Line safely, efficiently, and as quickly as possible. 

Mr. Carey commented AEA would like to assist. He does not believe the costs could run 
through the BPMC budget because the definition of the Bradley project does not include 
the affected area. 

Ms. Anderson expressed support for the O&D Committee to meet regularly to assess the 
status of the line, ongoing work, and viable plans for reenergizinig the line. She 
disagreed any action should be taken at this time regarding indemnification and cost 
recovery. 

Mr. Hickey advised CEA is willing to assist in any way. He concurs all the utilities have 
incentive to repair the line promptly. It is likely a financing mechanism will have to be 
created for the repairs. The hope is financing could be rolled into the BPMC budget. If 
that is not possible, the financing could be outside of the BPMC agreements. 

Mr. Foutz expressed appreciation to Mr. Borgeson for his efforts in creating the motion 
for discussion. He agreed repairs need to occur as quickly and as safely as possible. Mr. 
Foutz suggested the Finance Committee can be assigned to review the possibility the 
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line repair costs can be included in the Bradley Lake project in some capacity. Chair Izzo 
indicated he may assign the repair cost financing issue to Kirk Gibson for an initial 
response. 

Mr. Janorschke expressed appreciation for the offers of support. He reminded members 
the BPMC does not have jurisdiction over HEA assets. However, HEA views the BPMC as 
a good forum to communicate updates. Mr. Janorschke agrees all the utilities have a 
vested interest in repairing the line safely and as quickly as possible. He advised Eric 
Meyers of SWCA has been hired to assist with the process, including cost recovery and 
indemnification. 

Chair Izzo requested feedback regarding the proposed assignment for the O&D 
Committee to receive weekly updates from HEA. Mr. Hickey expressed support. Mr. 
Janorschke agreed weekly updates would continue. Mr. Thayer stated AEA would 
appreciate the weekly updates and would forward the updates directly to the 
Governor’s Office and legislators, as necessary. 

7. COMMITTEE REPORTS - None

8. COMMITTEE ASSIGNMENTS

Chair Izzo assigned the O&D Committee receive weekly updates from HEA, and in turn, 
provide BPMC members with that weekly status.  

9. MEMBER COMMENTS

Chair Izzo expressed appreciation to AEA for the flyover and to Mr. Butler for the 
concise information provided earlier this week. 

Ms. Henderson echoed Chair Izzo’s comments. 

Mr. Hickey echoed Chair Izzo’s comments. 

Mr. Janorschke expressed appreciation to members for their patience. He encouraged 
members contact him with any questions. 

Mr. Thayer thanked those who participated in the flyover. He noted the flyover included 
the Swan Lake fire damage, Bradley Lake Dam, and the Battle Creek construction 
activities. 

10. NEXT MEETING DATE - November 22, 2019

The next meeting date is scheduled for November 22, 2019. 

11. ADJOURNMENT



Tony I 

Attest: ________ _ 
Alaska Energy Authority, Secretary 
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