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BRADLEY LAKE PROJECT MANAGEMENT COMMITTEE (BPMC) 
REGULAR MEETING 

Alaska Energy Authority Boardroom, Anchorage, Alaska 
November 22, 2019 

 
 

1. CALL TO ORDER 
 

Chair Izzo called the special meeting of the Bradley Lake Hydroelectric Project 
Management Committee to order at 10:06 am. A quorum was established. 

2. ROLL CALL FOR COMMITTEE MEMBERS 
 

Tony Izzo (Matanuska Electric Association [MEA]); Cory Borgeson (Golden Valley 
Electric Association [GVEA]); Curtis Thayer (Alaska Energy Authority [AEA]); Brian 
Hickey (Chugach Electric Association [CEA]); Brad Janorschke (Homer Electric 
Association [HEA]); Anna Henderson (Anchorage Municipal Light & Power [ML&P]); 
and John Foutz (City of Seward). 

 
3. PUBLIC ROLL CALL 

 
Bryan Carey, Ashton Doyle, Jocelyn Garner, Beazit Redzepi (AEA); Amy Fenerty (Aldrich 
CPS)(phone); Matt Clarkson (phone), Sherri Highers (phone), Russell Thornton (CEA); 
Max Garner (sp), Stephan Saldanha (Department of Law); Ron Rebenitsch (Energy 
Engineering); Emily Hutchison (phone), Larry Jorgenson, Kirk Myers (phone) (HEA); 
Bob Day (Bradley Lake) (HEA); Kirk Gibson (McDowell Rackner Gibson, PC); Ed Jenkin, 
David Pease, Tony Zellers (MEA); Julie Harris (phone), Jeff Warner (ML&P); Bernie 
Smith (Public); Gene Therriault (public); Christina Unidentified (RCA) (phone), and 
Ladonna Lindley (Accu-Type Depositions). 

4. PUBLIC COMMENTS - None. 
 

5. AGENDA APPROVAL 
 

MOTION: Mr. Thayer made a motion to approve the agenda. Motion seconded by 
Mr. Hickey. 
 
Mr. Janorschke requested Item 9B. Operators Report and Motion to Add Operator is 
included in the agenda. There was no objection to amend the agenda. 
 
The motion to approve the agenda with the amendment to include Item 9B. 
Operators Report and Motion to Add Operator passed unanimously. 

 
6. PRIOR MINUTES - September 16, 2019 & September 27, 2019 
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MOTION: Mr. Janorschke made a motion to approve the Minutes of September 16, 
2019, and September 27, 2019. Motion seconded by Ms. Henderson. 
 
The motion to approve the Minutes as presented passed unanimously. 

 
7. NEW BUSINESS 

 
7A. SQ Line Update 

 
Mr. Janorschke informed he has been occupied recently with the NWPPA E&O 
Conference. He received the EDM report yesterday and will provide members with a 
copy early next week. The DOT permit to shut down one lane of the highway will take 
10 days’ lead time. Procurement staff is working on obtaining mats to place on the 
wetland area. There are 14 poles out of the possible 64 poles in the entire burn area to 
be replaced. The integrity of most of the burned poles was fine and the poles have been 
authorized to be reenergized. The conductor appears to be in good shape. Multiple guy 
wires will be replaced that were damaged by the fire and the fire response team. 
Discussions are upcoming for the development of a cost recovery MOA. 
 
Chair Izzo asked what date the line is expected to be energized. Mr. Janorschke 
indicated the goal is to energize the line before the end of the year, but specifics are 
unknown until crews can begin work. It is also unknown whether or not any repair or 
replacement will qualify for FEMA funding. The FEMA status is unknown at this time. 
 
Chair Izzo requested additional information regarding insurance. Mr. Janorschke noted 
to his knowledge, there is no insurance on any poles or wires in the field. The pricing for 
the insurance would be cost prohibitive, and in many cases, the insurance is 
unavailable. He will discuss with Chair Izzo at a later time regarding the insurance 
carrier MEA utilizes. 
 
Chair Izzo asked if splinting or bracing any of the 14 poles would be an option. Mr. 
Janorschke noted his supervisor is assessing onsite conditions in the field to determine 
staging and crew access points, and does not believe splinting will be successful. Chair 
Izzo commented on the high cost of replacement fuel. He reiterated the shared priority 
to reenergize the line as soon as possible, as safely as possible. Mr. Janorschke agreed. 
 
Mr. Borgeson requested confirmation the Governor declared the fire a disaster. Mr. 
Janorschke confirmed. 

 
8. OLD BUSINESS 

 
8A. Battle Creek Project Update 

 
Chair Izzo requested Bryan Carey, AEA, to present the Battle Creek Project Update. Mr. 
Carey informed the contractor is near completion with the diversion on the north side 
of the creek. The 96” intake pipe has been installed. Mr. Carey showed pictures of the 
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diversion intake connection pipe and explained the process of how the water will flow. 
During the next few weeks, the contractor will complete a true-up survey for the rock 
excavation on the upper access road. The concrete pours are occurring at the diversion 
site and special attention to heating the aggregate and water is continually monitored to 
meet the minimum strength. 
 
The fusion machine and the orange HDPE pipe have arrived. The orange color helps 
identify defects and any future erosion of the pipe. The fusion machine has not yet been 
assembled. It is 21-feet wide and weighs approximately 56 tons. Vehicles will not be 
able to go around the fusion machine on the road, unless the road section exceeds the 
normal 32-feet width. Chair Izzo inquired about onsite installation and operation of the 
machine. Mr. Carey indicated individuals participated in training in Arizona regarding 
the fusion machine. The machine is highly automated and records daily data log 
information. The contractor also expects to have a second back-up fusion machine 
onsite that is smaller and less expensive. 
 
Mr. Thayer inquired as to the final disposition of the fusion machine after the project is 
complete. Mr. Carey indicated AEA believes that because of the initial cost of the 
machine the contractor intends to sell the machine after the completion of the project. 
There is a possibility the fusion machine could be rented out, if not sold. 
 
Mr. Carey commented on the success of the drone flights during the project period. 
They have been used for verifying contractor mapping surveys and documenting 
project advancement. He continued describing the next steps of the project schedule 
until January 2020 to complete the diversion. The work will begin again in April 2020, 
with anticipation of a finish date for the fusion in late June. The substantial completion 
date of July 22nd and final completion date of August 30th remains unchanged. 
 
Kirk Gibson, McDowell Rackner Gibson, indicated Ron Rebenitsch, Energy Engineering, 
is available at today’s meeting to provide additional information. Chair Izzo requested 
Mr. Rebenitsch join at the table for comment. Mr. Rebenitsch noted Mr. Carey gave a 
comprehensive update. Mr. Rebenitsch informed he conducted a site visit assessment 
yesterday. The progress is slowly proceeding due to difficult conditions, including 
weather issues and worker turnover. He believes the crews will continue working until 
the weather no longer permits. Weekly progress goals have proven to be aggressive and 
are not being met as quickly as he or the contractor would like. 
 
Mr. Rebenitsch commented the survey data for the rock quantities has not been 
submitted in a timely manner. He expressed concern because this delay is an unusual 
behavior for a contractor. The reason for the delay has not been provided. Mr. 
Rebenitsch described the fusion machines and indicated the software that measures 
temperature and pressure is highly sophisticated. The crew is knowledgeable and 
experienced. Mr. Rebenitsch is able to monitor the readings daily. 
 
Mr. Gibson informed Mr. Rebenitsch’s contract is nearing the end of its budget 
allowance. He suggested HEA be assigned to evaluate the remaining balance and make a 
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recommendation to the BPMC regarding future plans and needs. Mr. Rebenitsch stated 
he has been keeping his hours to the lowest amounts possible. The original timeframe 
was for two years, and has since increased to a three-year timeframe. Chair Izzo 
indicated he will address this issue during committee assignments. 
 
Mr. Borgeson inquired as to the specific source of the funding for Mr. Rebenitsch’s 
services. Mr. Carey explained Mr. Rebenitsch’s costs are run through the Battle Creek 
participants’ operational budget that is part of the larger BPMC budget. 
 
Mr. Foutz commented Mr. Rebenitsch has been very helpful on the project and supports 
the continued relationship until project end. 

 
9. COMMITTEE REPORTS 

 
9A. Budget to Actual 

 
Beazit Redzepi, AEA, presented the Bradley Lake Budget to Actual Expense Report 
through August 31, 2019. He reviewed: 

 Capital purchases not funded by the R&C Fund 
 Operations and Maintenance expenses 
 R&C Fund disbursements and repayments 
 Battle Creek capital purchases 
 Battle Creek administrative costs 

 
9B.  Operators Report 

 
Action: Add Operator 

 
Bob Day, Bradley Lake, apologized for submitting his report late, due to medical issues. 
Mr. Day showed the effects of the SQ Line being down on the measured MWh usage. The 
average lake level in September was above spill, and in October, it was slightly below 
spill. The partial average for November is slightly above spill. Mr. Day explained there is 
no reason to restrict operation on Unit 2. 
 
Mr. Day noted the Swan Lake fire continues to curtail the transmission of Bradley 
power, which has severely impacted the generation ability of Bradley. Adjustments and 
normal operations will proceed once the SQ is back on line. Poor weather conditions, 
including strong winds and heavy rains have been challenging at the site. Spill is 
expected to continue into December and possibly beyond. Mr. Day informed the divider 
repair has been delayed by the manufacturer. Inspections of the temporary repairs have 
occurred and there are no issues or concerns. 
 
Mr. Day explained Unit 1 began leaking water out of the drains recently. Needles 3 and 
4 were determined to be the problem needles on Unit 1. The same leak determination 
process developed by one of the staff will be used to identify the source of the oil leaks 
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on Unit 2. The poles are under repair in Canada. The fish water automation is working 
well, but struggles during the high spill activity. 
 
Mr. Day reviewed the mandatory insurance liability amounts contractually required for 
contractors at Bradley Lake. He noted smaller contractors, who install glass or repair 
plumbing, do not carry the required insurance liability amounts, either because it is not 
available or it is cost prohibitive. Mr. Day expressed concerns he is unable to find small 
contractors who can meet this requirement. He has spoken with Mr. Carey, who is 
communicating with the Insurance Division to address the requirement. 
 
Mr. Day informed the special approved budget appropriation for the generator repair 
was $950,000 and approximately $530,000 has been spent on repairs to-date. The new 
budget year is beginning and there are currently pole pieces and divider plates in the 
manufacturing process that have not yet been invoiced. He does not want to be in a 
position where the payment of the invoice is late due to budget year constrictions. Mr. 
Day requested continued authorization for the funds in the new budget year. 
 
Chair Izzo requested Ms. Garner provide direction on the process. Ms. Garner informed 
the Budget Subcommittee needs to consider whether or not a budget amendment is 
necessary based on the dollar amount or if the BPMC could approve the continued 
budget authorization with a single motion. 
 
MOTION: Mr. Borgeson made a motion to approve $300,000 in repairs to 
Generator 2 in this calendar year. Motion seconded by Mr. Hickey. 
 
The motion passed unanimously. 
 
Mr. Day reviewed the spill tracking and spill volume information provided in the report. 
Any amount over 1,180 feet spills and the first 50 cfs over the dam is fish water and any 
remaining is spill water. He explained each utility has its own portion of the pond and 
the amount contained is categorized as over-ponded or under-ponded depending on 
usage. When there is unused pond, the other parties are free to keep over-pond is that 
area, which is categorized as water-at-risk. During a spill condition, the water-at-risk is 
the water that goes over the spillway first. After all of the water-at-risk has spilled, then 
any water that spills is spread amongst the participants based on their percentage 
usage amount. Mr. Day discussed the water-at-risk values for September and October. 
 
Mr. Day discussed the action item request regarding the additional trainee, who is 
necessary for succession planning. He believes the Budget Committee discussed the 
item in their meeting yesterday. 
 
MOTION: Mr. Janorschke made a motion to approve the costs associated of hiring 
a sixth person. The costs associated with the sixth person would be paid for from 
the Operating Fund FY20 O&M Budget. No budget amendment is necessary at this 
time. Motion seconded by Ms. Henderson. 
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Chair Izzo requested comment from the Budget Subcommittee. Ms. Garner informed the 
Budget Subcommittee met yesterday and discussed the O&D’s support for an additional 
trainee. She explained the total costs associated with an additional trainee for seven 
months, including the 155% indirect costs to HEA, are approximately $235,000, but the 
cost savings associated with an additional trainee offsets the costs and a budget 
amendment is not necessary. The O&M costs are currently under-budget. 
 
Mr. Borgeson offered for discussion the possibility of postponing the hiring of the 
trainee until the SQ Line is back in service. 
 
Mr. Hickey indicated support. 
 
Mr. Janorschke indicated support and commented the succession planning the new 
trainee will fulfill needs to occur whether or not the SQ Line is in service. He noted Mr. 
Day will not be accountable if extensive staff overtime occurs because the Committee 
postponed hiring of additional personnel. 
 
Ms. Henderson does not support the delay in hiring due to the concerns expressed by 
HEA and ML&P. She believes succession planning is important and understands the 
possible lengthy process of appropriate recruitment. 
 
Mr. Foutz inquired as to the overlap time of a new position approved today and the 
person or persons retiring. Mr. Day explained he does not have a specific answer. The 
crew is IBEW and the ages include 59, 62, and 70 years. 
 
Mr. Janorschke commented the operators are outstanding and their innovations are 
exceptional. 
 
Chair Izzo requested a member of the O&D Committee provide comment. Jeff Warner, 
ML&P and O&D Committee, informed the issue has been discussed and unanimous 
support was given to move forward with the hiring of a sixth person due to the 
importance of succession planning. 
 
The motion passed unanimously. 
 
MOTION: Mr. Foutz made a motion to enter into Executive Session to discuss 
confidential matters related to legal and financial issues related to project 
facilities and the SQ Line, as well as legal issues regarding Battle Creek Diversion 
Project construction. Motion seconded by Mr. Borgeson. 

The motion was approved without objection. 

10.  EXECUTIVE SESSION: 11:27 am 
 
Discuss confidential matters related to: 
A. Legal and financial issues related to Project Facilities and the SQ Line 






