
 

 

BRADLEY LAKE PROJECT MANAGEMENT COMMITTEE 

REGULAR MEETING 

AGENDA 
 

Friday, January 28, 2022 

10:00 AM 

To participate dial 1-888-585-9008 and use code 212-753-619# 
 

1. CALL TO ORDER 

2. ROLL CALL (for Committee members)  

3. PUBLIC ROLL CALL (for all others present) 

4. AGENDA APPROVAL 

5. PUBLIC COMMENTS 

6. APPROVAL OF MEETING MINUTES – December 10, 2021 

7. EXECUTIVE SESSION – Strategic Planning Discussion (per Bylaws Section 5.11.4 (1)) 

8. NEW BUSINESS 

A. FY2022 Budget Amendment 

9. OLD BUSINESS 

A. Required Project Work  

10. OPERATORS REPORT       HEA 

11. O&D REPORT       CEA 

12. COMMITTEE REPORTS 

A. Budget to Actual      Budget Subcommittee 

B. Special Committee on Required Project Work Brad Janorschke 

13. COMMITTEE ASSIGNMENTS 

14. MEMBERS COMMENTS 

15. NEXT MEETING DATE – March 25, 2022 

16. ADJOURNMENT 

https://www.akenergyauthority.org/Portals/0/RailBeltEnergy/BPMC/2022/2022.01.28/6.%20%202021.12.10%20BPMC%20Meeting%20Minutes-DRAFT.pdf?ver=2022-01-24-140605-077
https://www.akenergyauthority.org/Portals/0/RailBeltEnergy/BPMC/2022/2022.01.28/8A.%20%202022-BradleyBudget-Amd4%20Scenario-Final%20to%20BPMC.pdf?ver=2022-01-26-113902-547
https://www.akenergyauthority.org/Portals/0/RailBeltEnergy/BPMC/2022/2022.01.28/10.%20%202022.01.28%20Operator's%20Report.pdf?ver=2022-01-24-140638-693
https://www.akenergyauthority.org/Portals/0/RailBeltEnergy/BPMC/2022/2022.01.28/12A.%20%20Budget%20to%20Actual%20FY22%20Qtr%201%20Combined-BPMC(UPDATED).pdf?ver=2022-01-28-061831-310

