
BRADLEY LAKE PROJECT MANAGEMENT COMMITTEE 
REGULAR MEETING 

AGENDA -AMENDED 
Friday, June 24, 2022 

Immediately Following the 9:00 AM IMC Meeting 
To participate dial 1-888-585-9008 and use code 212-753-619# 

 
1. CALL TO ORDER 

2. ROLL CALL (for Committee members)  

3. PUBLIC ROLL CALL (for all others present) 

4. AGENDA APPROVAL 

5. PUBLIC COMMENTS 

6. APPROVAL OF MEETING MINUTES – May 20, 2022 

7. EXECUTIVE SESSION – (Bylaws Section 5.11.4) – To discuss confidential financial matters the 
immediate knowledge of which may have an adverse effect on the Authority or Project. 

8. NEW BUSINESS 

A. IIJA Electric Vehicle - Presentation   AEA 

B. Retaining Consultants - Vision Foresight Strategy Tony Izzo 

C. FY22 Budget Amendment and FY23 Budget Amendment 

9. OLD BUSINESS 

A. Required Project Work 

i. Special Committee on Required Project Work Brad Janorschke 

ii. Bond Financing Update    Sherri Highers 

iii. Railbelt Regional Coordination Update  Brian Hickey  

10. OPERATORS REPORT       HEA 

11. COMMITTEE REPORTS 

A. Budget to Actual      Budget Subcommittee 

B. O& D Report      Russell Thornton 

i. Utility capacity usage report follow up 

12. COMMITTEE ASSIGNMENTS 

13. MEMBERS COMMENTS 

14. NEXT MEETING DATE – July 29, 2022 

15. ADJOURNMENT 

https://www.akenergyauthority.org/Portals/0/RailBeltEnergy/BPMC/2022/2022.06.24/6.%20%20BPMC%20Meeting%20Minutes%20-%20DRAFT.pdf?ver=2022-06-22-083717-187
https://www.akenergyauthority.org/Portals/0/RailBeltEnergy/BPMC/2022/2022.06.24/8A.%20%20AEA%20EVI%20Presentation%20to%20BPMC.pdf?ver=2022-06-22-085212-573
https://www.akenergyauthority.org/Portals/0/RailBeltEnergy/BPMC/2022/2022.06.24/8B.%20%20Vision%20Foresight%20Strategy%20Invoice.pdf?ver=2022-06-27-115311-903
https://www.akenergyauthority.org/Portals/0/RailBeltEnergy/BPMC/2022/2022.06.24/8C.%20FY22%20Budget%20Amednment%20and%20FY23%20Budget%20Amendment.pdf?ver=2022-06-27-115311-887
https://www.akenergyauthority.org/Portals/0/RailBeltEnergy/BPMC/2022/2022.06.24/9Aiii.%20%20Railbelt%20Regional%20Coordination%20Update.pdf?ver=2022-06-27-115311-903
https://www.akenergyauthority.org/Portals/0/RailBeltEnergy/BPMC/2022/2022.06.24/10.%20%20Operators%20Report.pdf?ver=2022-06-22-083737-017
https://www.akenergyauthority.org/Portals/0/RailBeltEnergy/BPMC/2022/2022.06.24/11A.%20Budget%20to%20Actuals.pdf?ver=2022-06-22-083743-310
https://www.akenergyauthority.org/Portals/0/RailBeltEnergy/BPMC/2022/2022.06.24/11B.%20%20Bradley%20Lake%20OD%20Report%20-%20BPMC.pdf?ver=2022-06-22-113736-257
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