BRADLEY LAKE PROJECT MANAGEMENT COMMITTEE (BPMC)
SPECIAL MEETING AGENDA
October 11, 2022

1. CALL TO ORDER

Chair Janorschke called the meeting of the Bradley Lake Hydroelectric Project Management
Committee to order at 9:00 a.m. A quorum was established.

2. ROLL CALL (for Committee members)

Curtis Thayer (Alaska Energy Authority [AEA]);, Arthur Miller (Chugach Electric Association
[CEA]); Rob Montgomery (City of Seward); John Burns (Golden Valley Electric Association
[GVEA]); Tony lzzo (Matanuska Electric Association [MEA]); and Brad Janorschke (Homer
Electric Association [HEA]).

3. PUBLIC ROLL CALL (for all others present)

Jennifer Bertolini, Bryan Carey, Dona Keppers, Mark Ziesmer (AEA); Joel Paisner (Ascent Law
Partners); Brian Hickey (BPMC); Andrew Laughlin, Matt Clarkson (CEA); Dan Bishop, Pete
Sarauer, Sarah Lambe (GVEA); Sarah Villalon (GVEA); Larry Jorgenson (HEA), Andrew Patrick
(HEA); David Pease, Matt Reisterer, Tony Zellers (MEA).

4. AGENDA APPROVAL

MOTION: A motion was made by Mr. Burns to approve the agenda. Motion seconded by
Mr. Montgomery.

The motion to approve the agenda passed without objection unanimously.

5. PUBLIC COMMENTS - None.

6. APPROVAL OF MEETING MINUTES - September 30, 2022

MOTION: A motion was made by Mr. Miller to approve the Minutes of September 30, 2022.
Motion seconded by Mr. Montgomery.

The motion to approve the Minutes of September 30, 2022 passed without objection.

MOTION: A motion was made by Mr. Burns to enter into Executive Session to discuss
confidential financial matters regarding Required Project Work and financing, the
immediate knowledge of which may have an adverse effect on the Authority or the
Project. Motion seconded by Mr. Thayer.

The motion to enter into Executive Session passed unanimously.
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7. EXECUTIVE SESSION: 9:06 a.m.
(Bylaws Section 5.11.4) — To discuss confidential financial matters regarding Required
Project Work and financing, the immediate knowledge of which may have an adverse
effect on the Authority or Project.

The Committee reconvened its regular meeting at 9:53 a.m. Chair Janorschke advised that no
action was taken during Executive Session.

8. OLD BUSINESS
A. Use of Excess Payment

MOTION: A motion was made by Mr. Montgomery allocate future excess payments for
ongoing required project work at 65% Transmission and 35% Battery Electric Storage
Systems(BESS). Motion seconded by Mr. Burns.

The motion to allocate future excess payments for ongoing required project work at 65%
Transmission and 35% BESS passed unanimously.

9. MEMBERS COMMENTS - None
10. NEXT MEETING DATE - December 9, 2022

Chair Janorschke noted the next meeting is December 9, 2022. He commented there may be a
special meeting before that date.

11. ADJOURNMENT

There being no further business for the committee, the meeting adjourned at 9:55 a.m.

Brad Janorschke, Chair
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Curtis Thayer, Secretary
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