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BRADLEY LAKE PROJECT MANAGEMENT COMMITTEE MEETING
AGENDA
Friday June 23, 2023
10:00 am
To participate dial 1-888-585-9008 and use code 212-753-619#

CALL TO ORDER

ROLL CALL (for Committee members)

PUBLIC ROLL CALL (for all others present)
AGENDA APPROVAL

PUBLIC COMMENTS

APPROVAL OF MEETING MINUTES — May 5, 2023
NEW BUSINESS

A. Resolution 23-01 — Authorizing Homer Electric Association to conduct competitive
procurement on behalf of the project.

B. Retaining Consultant for engineering services to the BPMC — Lee Thibert

OLD BUSINESS

A. Railbelt Reliability Coordination Update Brian Hickey

i. GRIP IllI-Railbelt Innovation Resiliency Project Application

OPERATORS REPORT HEA

COMMITTEE REPORTS

A. Budget to Actuals Report Budget Subcommittee

B. O&D Report
EXECUTIVE SESSION - (Bylaws Section 5.11.4) — To discuss confidential financial matters

regarding Required Project Work and financing, the immediate knowledge of which may have
an adverse effect on the Authority or Project.

MEMBERS COMMENTS

NEXT MEETING DATE — July 28, 2023

ADJOURNMENT


https://www.akenergyauthority.org/Portals/0/RailBeltEnergy/BPMC/2023/2023.06.23/6.%20%202023.05.05%20BPMC%20Meeting%20Minutes%20DRAFT.pdf?ver=muQZHzZG0_ANM4jykNePrA%3d%3d
https://www.akenergyauthority.org/Portals/0/RailBeltEnergy/BPMC/2023/2023.06.23/7A.%20%20Resolution%2023-01%20%20BPMC%20Resolution%20Authorizing%20Homer%20Electric%20Association%20to%20Conduct%20Procurement%20(2023%2006%2019)_.pdf?ver=md3L7oilSEvhWW3tNiLmeQ%3d%3d
https://www.akenergyauthority.org/Portals/0/RailBeltEnergy/BPMC/2023/2023.06.23/7A.%20%20Resolution%2023-01%20%20BPMC%20Resolution%20Authorizing%20Homer%20Electric%20Association%20to%20Conduct%20Procurement%20(2023%2006%2019)_.pdf?ver=md3L7oilSEvhWW3tNiLmeQ%3d%3d
https://www.akenergyauthority.org/Portals/0/RailBeltEnergy/BPMC/2023/2023.06.23/8A.%20Railbelt%20Reliability%20Coordination%20Update.pdf?ver=331u7PsWInCG0GPdNkAICg%3d%3d
https://www.akenergyauthority.org/Portals/0/RailBeltEnergy/BPMC/2023/2023.06.23/8Ai.%20%20Railbelt%20Innovative%20Resiliency%20Project%20Application.pdf?ver=3UH1BeEIFk2bcKTpXe810g%3d%3d
https://www.akenergyauthority.org/Portals/0/RailBeltEnergy/BPMC/2023/2023.06.23/9.%20%20Operators%20Report.pdf?ver=TvAxAxVPWZTRhP6nwMqgYQ%3d%3d
https://www.akenergyauthority.org/Portals/0/RailBeltEnergy/BPMC/2023/2023.06.23/10A.%20%20Bradley%20Lake%20Budget%20to%20Actual%20Expenses%2031MAY23%20to%20BPMC.pdf?ver=XHOJZKkRvdlhRdHeiQeibw%3d%3d
https://www.akenergyauthority.org/Portals/0/RailBeltEnergy/BPMC/2023/2023.06.23/10B.%20%20OD%20Report%20to%20BPMC%202023-6.pdf?ver=TKOceW4P2xtaVN3pHaYFtA%3d%3d
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