
BRADLEY LAKE PROJECT MANAGEMENT COMMITTEE MEETING 
AGENDA 

Friday, December 8, 2023 
10:00 am 

To participate dial 1-888-585-9008 and use code 212-753-619# 
 

1. CALL TO ORDER 

2. ROLL CALL (for Committee members)  

3. PUBLIC ROLL CALL (for all others present) 

4. AGENDA APPROVAL 

5. PUBLIC COMMENTS 

6. APPROVAL OF MEETING MINUTES – October 13, 2023 and November 17, 2023 

7. NEW BUSINESS 

A. FY23 BPMC Audited Financial Statements 

B. FY23 Refund of Surplus 

C. Staffing Discussion 

D. FY24 Proposed BPMC Meeting Dates 

8. OLD BUSINESS 

A. Dixon Diversion Update     AEA 

B. BESS  Update / Resolution & Related Agreements Joel Paisner 

C. O&M Agreement update    Joel Paisner / O&D Committee 

D. Soldotna to Sterling Upgrade Update  HEA 

E. Railbelt Reliability Coordination Update  Brian Hickey 

i. GRIP Concept Paper / Application budget amendment 

9. OPERATORS REPORT      HEA 

10. COMMITTEE REPORTS 

A. Budget to Actuals Report    Budget Subcommittee 

B. O&D Report        

11. EXECUTIVE SESSION – (Bylaws Section 5.11.4) – To discuss confidential financial matters 

regarding Required Project Work and financing, the immediate knowledge of which may have 

an adverse effect on the Authority or Project. 

https://www.akenergyauthority.org/Portals/0/RailBeltEnergy/BPMC/2023/2023.12.08/6.%20%202023.10.13%20BPMC%20Meeting%20Minutes%20DRAFT.pdf?ver=ouOPUD2s6BhaXNF75JmbDA%3d%3d
https://www.akenergyauthority.org/Portals/0/RailBeltEnergy/BPMC/2023/2023.12.08/6.%20%202023.11.17%20SPECIAL%20BPMC%20Meeting%20Minutes%20DRAFT.pdf?ver=7Nq2YOS2J09RxzY_bLVAgg%3d%3d
https://www.akenergyauthority.org/Portals/0/RailBeltEnergy/BPMC/2023/2023.12.08/7A.%20%20Bradley%20LAke%20FY23%20Financial%20Statements.pdf?ver=7_XuTwiU4YueR3vfOlopjg%3d%3d
https://www.akenergyauthority.org/Portals/0/RailBeltEnergy/BPMC/2023/2023.12.08/7B.%20%20FY23%20Bradley%20Lake%20Calculation%20of%20Surplus%20Shortage%20FINAL%20to%20BPMC.pdf?ver=9wEDe98iMnf_38OWNZrbxQ%3d%3d
https://www.akenergyauthority.org/Portals/0/RailBeltEnergy/BPMC/2023/2023.12.08/7D.%20%202024%20Proposed%20BPMC%20Meeting%20Dates.pdf?ver=zKglXnOyvqssG65hR9PjQg%3d%3d
https://www.akenergyauthority.org/Portals/0/RailBeltEnergy/BPMC/2023/2023.12.08/8A.%20%20Dixon%20Diversion%20update.pdf?ver=7Nq2YOS2J09RxzY_bLVAgg%3d%3d
https://www.akenergyauthority.org/Portals/0/RailBeltEnergy/BPMC/2023/2023.12.08/8C.%20%20Soldotna%20BESS%20OM%20Agreement%2012-06%20OD%20Review%20DRAFT.pdf?ver=FZWQRjb9-RJl6CYz87B3Yw%3d%3d
https://www.akenergyauthority.org/Portals/0/RailBeltEnergy/BPMC/2023/2023.12.08/8Ei.%20%20FY%202023-24%20GRIP%20budget%20amndment.pdf?ver=gGymOJeBStHwgx5cT3nobw%3d%3d
https://www.akenergyauthority.org/Portals/0/RailBeltEnergy/BPMC/2023/2023.12.08/9.%20%20Operators%20Report.pdf?ver=1dpUpcRBamFpoV0H1eqmSg%3d%3d
https://www.akenergyauthority.org/Portals/0/RailBeltEnergy/BPMC/2023/2023.12.08/10A.%20%20Bradley%20Lake%20Budget%20to%20Actual%20Expenses%2031OCT23%20to%20BPMC.pdf?ver=kohmaVqLT8Qkgqm7v_1DTg%3d%3d
https://www.akenergyauthority.org/Portals/0/RailBeltEnergy/BPMC/2023/2023.12.08/10B.%20%20OD%20Report%20to%20BPMC%202023-12.pdf?ver=5P56xwIRf9cVFA5DFGXSAA%3d%3d


12. MEMBERS COMMENTS 

13. NEXT MEETING DATE – January 19, 2024 

14. ADJOURNMENT 
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