BRADLEY LAKE PROJECT MANAGEMENT COMMITTEE (BPMC)
REGULAR MEETING AGENDA
May 5, 2023

1. CALL TO ORDER

Chair Janorschke called the meeting of the Bradley Lake Hydroelectric Project Management
Committee to order at 10:00 a.m. A quorum was established.

2, ROLL CALL (for Committee members)
Brad Janorschke (Homer Electric Association [HEA]); John Burns (Golden Valley Electric
Association [GVEA] (arrived late)); Dan Bishop (GVEA Alternate); Tony lzzo (Matanuska

Electric Association [MEA]); Arthur Miller (Chugach Electric Association [CEA]), Curtis Thayer
(Alaska Energy Authority [AEA]); and Rob Montgomery (City of Seward).

3. PUBLIC ROLL CALL (for all others present)

Allison Capps (Accu-Type Depositions); Jennifer Bertolini, Bryan Carey, Pam Ellis, Bill Price,
Michael Korniczky, Mark Ziesmer (AEA); Joel Paisner (Ascent Law Partners); Brian Hickey
(BPMC); Sherri Highers, Andrew Laughlin, Russell Thornton, Mike Miller (CEA); Dan Bishop
(GVEAY); Larry Jorgenson, Sarah Lambe, Martin Law, Andrew Patrick (HEA); David Pease, John
Sinclair, Tony Zellers (MEA); Bernie Smith (Public); and Unidentified Speaker.

4. AGENDA APPROVAL

MOTION: A motion was made by Mr. Thayer to approve the agenda. Motion seconded by
Mr. Miller.

The motion to approve the agenda, as presented, passed without objection.
5. PUBLIC COMMENTS - None.
6. APPROVAL OF MEETING MINUTES — March 24, 2023

MOTION: A motion was made by Mr. Thayer to approve the Minutes of March 24, 2023.
Motion seconded by Mr. Montgomery.

The motion to approve the Minutes of March 24, 2023, passed without objection.
7. NEW BUSINESS — None.
8. OLD BUSINESS

A. Railbelt Reliability Coordination Update

Chair Janorschke informed that Brian Hickey, BPMC, provided a written report. Mr. Hickey
discussed that staff is expecting to file the application on May 17, 2023. The final draft is under
review.
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Mr. Thayer noted that the last paragraph on page one indicates that the grant request is for
$396.5 million. Mr. Thayer indicated that the grant request was $413 million during his most
recent conversation with Mr. Hickey. Mr. Thayer inquired as to the discrepancy. Mr. Hickey
explained that a project was removed because it was included in the previous Topic 1. Removal
of that project changed the amount of the grant request. There were no other questions.

9. OPERATORS REPORT

Chair Janorschke requested Martin Law, HEA, to discuss the included Operator’s Report. Mr.
Law reviewed additional information that an inspection has been scheduled for the Battle Creek
Diversion and a possible start-up for May 17, 2023. The annual maintenance outage is on-
schedule and will conclude today. Over 100 work orders have been completed. Mr. Law noted
the many pictures are included in his report. ;

Chair Janorschke expressed appreciation for the pictures. There were no questions.
10. COMMITTEE REPORTS
A. Budget to Actuals Report

Chair Janorschke requested Mark Ziesmer, AEA, to discuss the included Budget to Actual
Expense Report for the period of July 1, 2022, to March 31, 2023. Mr. Ziesmer discussed that
the actuals for capital purchases not funded by R&C Funds shown on page two came in at
$492,916. Schedule B shows the Operations and Maintenance (O&M) actual expenses are
underbudget at $1,469,000, primarily due to the timing lag of expenses versus the budget. He
expects several of the large variances to decrease by the end of the fiscal year. The FERC 928
item will decrease due to either expense or accrue.

Mr. Ziesmer noted that Schedule D shows the actual expenses at approximately 20% of budget,
at a total of $603,310. Schedule E shows the Battle Creek Non-R&C Capital Purchases FY23
actual expenses at about 50% of the budget, at a total of $44,933. Schedule F shows the Battle
Creek O&M expenses which were underbudget by approximately $100,000. This is primarily
due to the 4% allocation of costs from Bradley Lake, which was underbudget as well. Schedule
H shows the SSQ Line Capital Purchases at a total of $244,167. Schedule | shows the SSQ
Line O&M expenses, which were underbudget by approximately $222,000. This is primarily due
to timing of expenses. Mr. Ziesmer expects the variances to decrease.

Mr. Ziesmer indicated that the final page of Appendix A is a new page provided in the report. It
shows the capital projects funded by bond proceeds. Bond Series 10 proceeds are listed at the
top of the page, and Bond Series 11 proceeds are listed at the bottom of the page. Mr. Ziesmer
gave a description of the headings in the tables and their corresponding amounts. Bond Series
11 projects are grouped into two categories with an allocation of 35% to BESS required project
work and 65% transmission required project work. Mr. Ziesmer discussed that the format of
Appendix A will likely change as additional information is identified and communicated.

Chair Janorschke commented that he likes Appendix A. He inquired if the earnings interest
income of $1.4 million is through March 31, 2023. Mr. Ziesmer agreed. He explained that bond
resolution delineates that the interest and capital reserve will remain in the construction fund
while construction and future purchases are ongoing.
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Chair Janorschke asked if the interest income is less than the interest expense for the bonds.
Mr. Ziesmer agreed. Mr. Thayer indicated that the interest expense rate is 6.06% and the
interest income is approximately 4% within government securities. Chair Janorschke
commented on the obvious loss of funds over time.

Mr. 1zzo commented that the interest earned offsets the interest expense, and the spending
power decreases because of the interest difference, inflationary pressures, and supply chain
issues.

Mr. Miller asked if the interest income from the capital reserve can be used to fund the project.
Mr. Ziesmer agreed. He noted that the capital reserve will remain while the project is ongoing.
Mr. Miller asked if the capital reserve account was a separate sequestered account. Mr.
Ziesmer agreed. The earnings interest income line shows interest from all accounts. There were

no other questions. :
Vice-Chair Burns joined the meeting.
B. O&D Report

Chair Janorschke requested Andrew Patrick, HEA and Chair of the O&D Committee, to provide
the report. Mr. Patrick noted that the annual inflow forecast was received from NOAA. A normal
inflow year is expected. Utilities will use this data to predict their use for the next water year. The
current project work was discussed at the O&D meeting. The lake levels are low at 1,083.4 feet.
The bottom of the operating range is 1,080 feet. Inflows are expected. The utilities have been
diligent in utilizing their water. There were no comments or questions.

MOTION: A motion was made by Mr. Thayer to enter into Executive Session to discuss
confidential matters regarding Required Project Work and financing, the immediate
knowledge of which may have an adverse effect on the Authority or the Project. Motion
seconded by Mr. Miller.

The motion to enter into Executive Session passed without objection.

11. EXECUTIVE SESSION: 10:30 a.m.
(Bylaws Section 5.11.4) — To discuss confidential financial matters regarding Required
Project Work and financing, the immediate knowledge of which may have an adverse
effect on the Authority or Project.

The Committee reconvened its regular meeting at 12:04 p.m. Chair Janorschke stated that no
action was taken during executive session.

12 MEMBERS COMMENTS

Vice-Chair Burns expressed appreciation for the robust dialog, openness on the matters
discussed, and the ongoing diligent work.

Mr. Miller expressed appreciation for the reports and the discussions.
Mr. Thayer echoed expressions of gratitude for the robust discussions. He noted for the public

that the Governor’'s Energy Conference is May 23 — 25, and 1,000 attendees are expected. He
encouraged the utilities to attend. AEA is participating in a panel on the last day of the
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conference.

Mr. Montgomery echoed previous comments and thanked Ms. Bertolini and staff for their efforts.

Mr. Izzo reiterated previous comments. He extended special appreciation to Mr. Thayer and the
AEA team for elevating the level of collaboration on the Railbelt.

Chair Janorschke expressed appreciation to staff, BPMC counsel, Ms. Bertolini, and BPMC
participants.

13. NEXT MEETING DATE - June 23, 2023

Chair Janorschke indicated that June 23 will be his last meeting as Chalr Following historical
protocol, the election of officers will occur at the July meeting.

14. ADJOURNMENT

There being no further business for the committee, the meeting adjourned at 12:07 p.m.

ST

JoweBurn, Vide Chair

Lo

Curtis Thayer, Secretary
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