
BRADLEY LAKE PROJECT MANAGEMENT COMMITTEE MEETING 
AGENDA - UPDATED 

Friday, March 22, 2024 
10:00 am 

To participate dial 1-888-585-9008 and use code 212-753-619# 
 

1. CALL TO ORDER 

2. ROLL CALL (for Committee members)  

3. PUBLIC ROLL CALL (for all others present) 

4. AGENDA APPROVAL 

5. PUBLIC COMMENTS 

6. APPROVAL OF MEETING MINUTES – January 26, 2024 

7. NEW BUSINESS 

A. FY 25 BPMC Budget 

B. Lease Authorization for equipment and materials storage 

C. BPMC Letter of Support to EPA – Dixon Diversion 

8. OLD BUSINESS 

A. Railbelt Reliability Coordination Update   

i. GRIP 3, Phase 1 Update   Jim Mendenhall 

ii. GRIP 3, Phase 2, Update/Application Cost Brian Hickey 

9. OPERATORS REPORT      HEA 

10. COMMITTEE REPORTS 

A. Budget to Actuals Report    Budget Subcommittee 

B. O&D Report        

11. EXECUTIVE SESSION – (Bylaws Section 5.11.4) – To discuss confidential financial matters 

regarding Required Project Work and financing, the immediate knowledge of which may have 

an adverse effect on the Authority or Project. 

12. MEMBERS COMMENTS 

13. NEXT MEETING DATE – May 3, 2024 

14. ADJOURNMENT 

https://www.akenergyauthority.org/Portals/0/RailBeltEnergy/BPMC/2024/2024.03.22/6.%20%202024.01.26%20BPMC%20Meeting%20Minutes%20-%20DRAFT.pdf?ver=OflC7aYZGKDqzrzHIgUxTA%3d%3d
https://www.akenergyauthority.org/Portals/0/RailBeltEnergy/BPMC/2024/2024.03.22/7A.%20%202025-BradleyBudget%20Proposed.pdf?ver=9qSQx6XgVxbfxn1IwKTS7Q%3d%3d
https://www.akenergyauthority.org/Portals/0/RailBeltEnergy/BPMC/2024/2024.03.22/7C.%20%20BPMC%20-%20Dixon%20Diversion%20Ltr%20of%20Committment%20DRAFT.pdf?ver=e5q2CPA861OTfsT9yAERJg%3d%3d
https://www.akenergyauthority.org/LinkClick.aspx?fileticket=yErEoetxXlM%3d&portalid=0
https://www.akenergyauthority.org/Portals/0/RailBeltEnergy/BPMC/2024/2024.03.22/9.%20Operators%20Report.pdf?ver=thCnt0EeKsKxPw4wOe8Aaw%3d%3d
https://www.akenergyauthority.org/Portals/0/RailBeltEnergy/BPMC/2024/2024.03.22/10A.%20%20Bradley%20Lake%20Budget%20to%20Actual%20Expenses%2031JAN24%20to%20BPMC.pdf?ver=A6mXv4SxKSX0ZqUBIRJTig%3d%3d
https://www.akenergyauthority.org/Portals/0/RailBeltEnergy/BPMC/2024/2024.03.22/10B.%20%20OD%20Report%20to%20BPMC%202024-03.pdf?ver=WYSVWMLEbsUtd-ZXlFkW8w%3d%3d
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