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Intertie Management Committee 

MEETING MINUTES 

Thursday, May 8, 2014 

Anchorage, Alaska 

 

 

 

1. CALL TO ORDER 

 

Chair Brad Evans called the meeting of the Intertie Management Committee to order on May 8, 

2014 at 11:36 a.m.  A quorum was established. 

 

2. ROLL CALL FOR COMMITTEE MEMBERS 

 

Members present:  Bradley Evans (Chugach Electric Association); Cory Borgeson (Golden 

Valley Electric Association); Joe Griffith (Matanuska Electric Association); Jeff Warner 

(Municipal Light & Power); and Gene Therriault (AEA). 

 

3. PUBLIC ROLL CALL 

 

Public present in Anchorage:  John Foutz (City of Seward); Louis Agi (Municipal Light & 

Power (ML&P)); Brian Bjorkquist (Department of Law); Brian Hickey, Burke Wick (Chugach 

Electric Association (CEA)); Rick Baldwin, Bob Day, Mike Kreger, Alan Owens, (Homer 

Electric Association (HEA)); Gary Kuhn, Robert Wilson (Matanuska Electric Association 

(MEA)); Bernie Smith (Regulatory Commission of Alaska (RCA)); Sandie Hayes, Kirk Warren, 

Teri Webster (AEA); Kirk Gibson (McDowell Rackner & Gibson PC); Henri Dale; and Miranda 

Studstill (Accu-Type Depositions).  

 

4. AGENDA APPROVAL 

 

MOTION:  Mr. Griffith made a motion to approve the agenda as clarified.  Motion 

seconded by Mr. Borgeson.  The motion was adopted without objection. 

 

5. PRIOR MINUTES - February 11, 2014 

 

MOTION:  Mr. Borgeson made a motion to approve the prior minutes February 11, 2014 

as amended.  Motion seconded by Mr. Griffith.  The motion was approved unanimously. 

 

6. PUBLIC COMMENTS 

 

Mr. Dale stated the signed version of the Operating Agreement was sent out and asked if that 

document will be addressed later in the meeting because there are typographical errors in the 

new version.   

 

MOTION:  Mr. Griffith made a motion to add agenda Item 7C. Second Amended and 

Restated Alaska Intertie Agreement.  Motion seconded by Mr. Therriault.  The motion was 

approved unanimously. 

 

7. NEW BUSINESS 

7A. OPERATOR REPORTS 
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7A1. Asset status 

7A2. System operations status 

 

Mr. Jeff Warner gave a detailed presentation which referenced the hard copy entitled IOC 

Operator Report, dated 5/8/14.  The presentation included the asset status, the system operations 

status, and the IOC Committee Report under agenda Items 7B2. Mr. Warner gave an overview of 

the Compliance Report noting one correction under 3Aii to read, "does not meet."  The current 

reserve obligation, SRO, is per Alaska Res-001-0, and are as follows; ML&P is 32 MW, CEA is 

30 MW, GVEA is 17 MW, and HEA is 22 MW. 

 

Mr. Warner understands HEA has instituted their own spinning reserve policy, which provides 

for 10% of the largest unit (LU).  Mr. Warner stated HEA is providing about 11 MW of spinning 

reserve on a regular basis.  The SRO numbers are then altered as follows; ML&P is 37 MW, 

CEA is 35 MW, GVEA is 20 MW, and HEA is 11 MW.  Based on this, HEA is in violation of 

Alaska Res-001-0. 

 

Mr. Warner discussed the packet relating to HEA's spinning reserve daily reporting and the 

quality of the spinning reserve.   

 

Mr. Griffith asked where does the purchased spin come from.  Mr. Warner believes it comes 

from Bradley Lake.  Mr. Griffith requested further clarification at a future meeting. 

 

Mr. Warner stated the IOC has not addressed this issue of non-utility generation.  Chair Evans 

requested this item be reviewed and discussed by the IOC, to include who are the non-utility 

generation entities, where are they, what are their capabilities, what are their interconnection 

capability, and how are they influencing the system. 

 

Mr. Warner advised Mr. Kirk Warren is the Chair of the Budget Subcommittee.  Chair Evans 

asked if work has begun on the item to develop traditional operating budget and develop budget 

for non-asset management activities.  Mr. Warren noted budget development, including the new 

methodology, is ongoing.  All the members of the Budget Subcommittee are aware the budget 

needs to be formulated and many items on this current year's budget will not all be spent and will 

have to be carried over to next year's budget.  Chair Evans believes this budget needs to be 

forward-looking, different from past budgets, to include the appropriate budget items and work 

activities. 

 

Mr. Warner reviewed the Alaska Intertie SVC update.  He noted there was an additional issue 

with a transducer related to a temperature sensor within the thyristor cabinet.  The sensor was 

replaced successfully.  Chair Evans asked who is examining the operation to ensure it is 

responding properly.  Mr. Agi noted he, Mr. Russ Thornton, EPS, and CEA are discussing and 

watching the concerns. 

 

Mr. Warner noted all utilities are participating in the frequency load shed system studies.  Mr. 

Warner noted the IOC has initiated a draft study examining the operation of the Intertie with the 

Healy SVC out of service.  The work is ongoing and a final report is anticipated to be completed 

prior to the 27th.  Chair Evans recommended protocols are well-documented, understandable, 

references to the study are cited, and a good record is provided.  Mr. Warner agreed. 

 

7B. COMMITTEE REPORTS 
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Mr. Griffith noted HEA is not a member of the IMC, and asked for the basis for Mr. Day listed 

as a subcommittee member.  Chair Evans requested advice from counsel.  Mr. Gibson stated 

these are public meetings and HEA can attend and participate, to include serving as a member of 

the subcommittee, if that is the wish of the IMC subcommittee.  Chair Evans stated the 

subcommittee member list will stand and asked each member to coalesce their position on 

participation by others on committees.  Chair Evans requested this item to the next agenda for 

discussion. 

 

7B1. Tariffs and Regulatory Affairs Committee 

 a) RCA enforcement of reliability standards and operating protocols 

 

Chair Evans noted the member who was supposed to report is out ill today.  There are ongoing 

violations that need further analysis and corrective measures.  Chair Evans will provide 

correspondence to the members regarding this issue. 

 

7B2. Intertie Operating Committee (IOC) 

 a) Compliance Reporting for Operating Standard Protocols 

 b) Report on non-utility generation 

 c) HEA complaints/issues w/meeting reliability standards 

 d) Budget Subcommittee 

(1) Develop traditional operating budget and develop budget for non-asset 

management activities 

 e) System Studies Subcommittee 

(1) Frequency Load Shed System Studies 

The IOC report was discussed in 7A2. 

 

(2) Move forward the EPS $40,000 study relating to Healy 2 coming online 

 

Chair Evans asked if Mr. Borgeson can provide an update on the EPS study.  Mr. Borgeson 

stated Healy 2 is anticipated to start producing power in approximately March 2015.  Chair 

Evans requested Mr. Warner inform the engineering group to place this item on their task list. 

 

7C.  SECOND AMENDED AND RESTATED ALASKA INTERTIE AGREEMENT  

 

Mr. Dale gave a detailed presentation reviewing the Second Amended and Restated Alaska 

Intertie Agreement touching on a number of formatting issues, typographic errors and 

definitional inconsistencies.  Mr. Dale recommended definitions be made consistent for all parts 

of the document and associated indices.   

 

8. COMMITTEE ASSIGNMENTS 

 

Chair Evans made assignments.  The IOC will ensure the definitions in the Second Amended and 

Restated Alaska Intertie Agreement are consistent with the index of definitions.  This revision 

shall be presented at the next meeting for approval.  Chair Evans will work with the Tariffs and 

Regulatory Affairs Committee to provide a focused, written statement of issues to the members.  

Chair Evans requested the Tariffs and Regulatory Affairs Committee be added to the list of 

subcommittees.  Chair Evans will review and revise the provided list of committees with Mr. 

Warner.  

 




