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Intertie Management Committee 

Regular meeting  

MEETING MINUTES 

Tuesday, June 23, 2015 

Anchorage, Alaska 

 

 

1.  CALL TO ORDER 

 

Chair Joe Griffith called the meeting of the Intertie Management Committee to order on June 23, 

2015 at 3:01 p.m.  A quorum was established. 

 

2.  ROLL CALL FOR COMMITTEE MEMBERS 

 

Burke Wick Chugach Electric Association (CEA) 

Cory Borgeson Golden Valley Electric Association (GVEA) 

Joe Griffith Matanuska Electric Association (MEA) 

Gene Therriault Alaska Energy Authority (AEA) 

Mark Johnston Anchorage Municipal Light & Power 

(ML&P) 

 

3.  PUBLIC ROLL CALL 

 

Mark Johnson, Paul Risse (CEA); Gary Kuhn (MEA); Jocelyn Garner, Kirk Warren, Kelli 

Veech, and Teri Webster (AEA); Bob Day (Homer Electric Association (HEA))Bernie Smith 

(Regulatory Commission of Alaska (RCA)); Kirk Gibson (McDowell Rackner & Gibson PC); 

Brian Bjorkquist (Dept. of Law); Henri Dale. 

 

4.  AGENDA APPROVAL 

 

MOTION:  Mr. Therriault made a motion to approve the agenda as presented. Motion seconded 

by Mr. Johnston. The agenda was adopted without objection. 

 

5.  PUBLIC COMMENTS 

 

None 

 

6.  APPROVAL OF PRIOR MINUTES – May 21, 2015 

 

MOTION:  Mr. Therriault made a motion to approve the prior minutes of May 21, 2015.  

Motion seconded by Mr. Johnston. The motion was approved unanimously.  

 

7.  OLD BUSINESS 

7A.  Spin and Reserves Negotiations 

 

Mr. Day gave a presentation on spin. Currently most utilities calculate their spinning reserve 

obligation based on their largest generator in use. Mr. Day explained HEA calculates its spinning 

reserve based upon load ratio to eliminate the penalizing effect on the utility with the largest unit, 

reduce "gaming" from largest unit, penalize poor operators, accommodate "de-rates", and 
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considers credible events. HEA suggests that spin be calculated on the largest probable 

contingency based upon NERC statistics and the intertie history, spin on system size, agree on a 

maximum unit size, and always have spin on the system that is equal to the real load that could 

be lost by the contingency.  

 

Negotiations started in 2013 regarding dividing the spin 50/50 or 70/30 but discussions were 

handed off to the General Managers who decided to go with the 100 percent largest unit.  

 

The committee asked the IOC and HEA to restart discussions and bring back an answer in 90 

days and to give an update at the next meeting. CEA was asked to provide an estimate from last 

year of who owed spin and what was it worth.  

 

7B.  ACEP Study on Transmission Management 

 

At the last meeting it was discussed to submit a public comment letter to the RCA from the IMC 

before the deadline of June 17.  A letter was not submitted at the time of this meeting and the 

plan is to ask for an extension and submit it the following week.  

 

7C.  SVC Warranty Policy 

 

Mr. Bjorkquist reviewed the policy and presented two options. 1) Have a stand-alone contract 

between ML&P and Alstom and then have the IMC approve to move the contract to AEA to 

manage the contract directly.  2) Have AEA sign a stand-alone contract directly with Alstom. 

AEA is waiting on answers regarding procurement delegation authority and expects the answer 

by the end of June. This topic will be addressed at the next IMC meeting for follow up.  

 

8.   NEW BUSINESS 

8A.  FY16 Budget Approval 

 

MOTION:  Mr. Therriault moved to approve the budget as presented.  Motion seconded 

by Mr. Johnston. The motion passed. 

 

9.     REPORTS 

9A.   Operators Report 

 

Recent forest fire activities did not cause any outages.  

 

9B.   Intertie Operating committee report 

 

No report was given. The Chairman asked for a report from IOC for the next meeting.   

 

10.  COMMITTEE ASSIGNMENTS 

 

 Restart spin discussions with IOC and Homer and give an update and estimated cost of 

owed spin at the next meeting. 

 AEA to present SVC warranty contract findings at the next meeting. 

 Once the spin issue is resolved have the Regulatory Affairs committee review the filing 

of the Reliability and Operating criteria with the RCA. 

 




