Intertie Management Committee
Regular meeting
MEETING MINUTES
Wednesday, December 14, 2016
Anchorage, Alaska

1. CALL TO ORDER

Chair Mark Johnston called the meeting of the Intertie Management Committee to order on
December 14, 2016 at 8:06 a.m. A quorum was established.

2. ROLL CALL FOR COMMITTEE MEMBERS

Brian Hickey Chugach Electric Association (CEA)

Cory Borgeson Golden Valley Electric Association (GVEA)
Tony Izzo Matanuska Electric Association (MEA)

Kirk Warren Alaska Energy Authority (AEA)

Mark Johnston Anchorage Municipal Light & Power (ML&P)

3. PUBLIC ROLL CALL

Kirk Gibson (McDowell Rackner & Gibson PC); David Pease, Gary Kuhn (MEA); Jeff Warner,
Ken Langford, Anthony Scott (ML&P); Larry Jorgenson, Bob Day, Alan Owens (HEA); Melissa
St Denis, Teri Webster, Cady Lister, David Lockard, Janelle Sta. Cruz (AEA); Bernie Smith
(RCA); Brian Bjorkquist (Dept of Law); Dave Gillespie (ARCTEC); Lee Thibert, Mark Johnson,
Burke Wick (CEA); Dan Bishop (GVEA); Henry Dale; Julien Nicolas (General Electric-
Montreal).

4. AGENDA APPROVAL

MOTION: Mr. Hickey made a motion to approve the agenda. Motion seconded by Mr.
Borgeson. The motion passed unanimously.

5. PUBLIC COMMENTS

None

6. APPROVAL OF PRIOR MINUTES - October 28, 2016

MOTION: Mr. Warren made a motion to approve the minutes. Motion seconded by Mr.
Hickey. The motion passed unanimously.

7. NEW BUSINESS

7A. Election of Officers

MOTION: Mr. Borgeson made a motion to retain the current slate of officers. Motion
seconded by Mr. Hickey. The motion passed unanimously.
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7B.  SVC Warranty Update

Mr. Nicolas presented an overview of Alaska Intertie SVC Tower 195 Upgrade Warranty
Service. The Contract was signed September 1, 2016 and ends September 1, 2021. The standard
warranty for parts (as part of the construction contract) end date is May 15, 2018. A 24/7 access
line and other important contact information was provided to AEA for Technical Support, as
well as a flow chart that lays out how to request support. Mr. Nicolas stressed the importance of
using the 24/7 access line as the main point of contact. The specific types of equipment for which
GE will provide support and a breakdown of services were displayed, to include phone technical
support, onsite support, maintenance, training, etc. Mr. Nicolas also advised which tasks are
AEA’s responsibility that GE will not provide support for. Maintenance, training, and health
assessment schedules were also provided.

There was some discussion regarding spare parts allocation. The parts are currently in Montreal
but will be shipped to Alaska, with the first batch to be sent March 2017. Mr. Nicolas also
established that if we use an incorrect spare part to repair something, GE cannot accept
responsibility for that. Mr. Hickey requested that Mr. Nicolas revise the slide of the presentation
that refers to this and re-distribute. Mr. Borgeson asked where support will be dispatched from if
someone has to come on site; Mr. Nicolas advised they would come from Montreal. There were
no further questions on this presentation, so Mr. Nicolas left the meeting at this time.

7C.  Douglas Substation Update/Possible Action Item

Mr. Kuhn presented a project summary and update, including bid documents, drawings, and
updated cost estimate. The new cost estimate is approximately $230,000 higher than the previous
concept estimate and is broken down into transmission and distribution. The schedule has been
updated to reflect new estimates now that design is completed. Bid review and design review
will go on concurrently. The NTP is anticipated for March 2017. Manufacture of enclosure is
estimated at 26 weeks at the most. Installation of the facility is estimated for 4" quarter 2017. All
of these documents will be distributed electronically to the IOC and IMC today.

Mr. Warren made sure IMC is aware AEA cannot be responsible for project overruns related to
labor. Allocation of different types of costs has not been defined specifically. The group
discussed whether IMC approval today would permit AEA to go forward with procurement of
equipment, even if the actual cost of the procurement deviated from the estimate today. Group
also established that once procurement is completed, state of AK will be owner of equipment on
property leased from MEA. If the equipment at some point is no longer used as part of the
Intertie, MEA will take ownership.

Mr. Bjorkquist explained that what brought about the drafting of a Resolution was the fact that
the existing Douglas Substation Agreement expires in 2019 and there is no other agreement in
place stating that the controlled enclosure will continue to be used as part of the AK Intertie for
the full life of the equipment. The expectation is that there will be a new agreement put in place
for the continued use, but at this point, that is uncertain. Mr. Borgeson stated that this project is
necessary for reliability and stability of the transmission line and must move forward knowing
there is a matter of trust that a reasonable new lease agreement will be put in place when the time
comes. Several members of the committee expressed concern that their respective utilities’ legal
counsel had not reviewed the Resolution and MOA.
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MOTION: Mr. Borgeson made a motion to delay consideration of the Resolution and MOA
until December 22 at a time that the chair calls for a telephonic meeting. Mr. Hickey
requested an amendment to the motion that the meeting be the following week if schedules
did not allow for December 22. Mr. Borgeson made an amended motion to schedule the
meeting before the end of 2016. Amended motion seconded by Mr. 1zzo. Motion passed
unanimously.

7D.  Reliability Standards Recommendations

Mr. Wick advised, with EPS as a consultant, the IOC has reviewed Rail Belt Intertie standards as
tasked by the IMC some months ago. A list of 13 standards was provided electronically to IMC
members for review and ultimate approval. The 10C is still working on the reserve standards, as
they have not reached unanimous agreement on how the reserves should be allocated. The
calculation of reserves will become a policy separate from the standards and will be presented to
IMC once ready.

HEA has been involved with negotiation of these standards and agrees to them, except for the
fact that the standards are missing a “police force” to enforce them at this point. There is a
recommendation within the standards for a counsel to be put together called “Rail Belt
Compliance Committee.” Group agreed that whatever group is tasked with coming up with
enforcement actions should include HEA. The main things that need determined are who will be
the enforcing body, what exactly will they be enforcing, and what sort of process will be put in
place to deal with updating standards over time.

MOTION: Mr. 1zzo made a motion to task the Standards Compliance Sub-Committee to
take up and recommend enforcement actions, ensuring that HEA is included in these
recommendations. Motion seconded by Mr. Hickey. Motion passed unanimously.

7TE.  Alaska Affordable Energy Strategy Presentation

Ms. Lister gave an overview of the Alaska Affordable Energy Strategy (AKAES). AEA was
tasked by the Legislature in 2014 with making recommendations to bring affordable energy to
parts of the state that would not have access to the gas line, which is essentially everything
outside the Rail Belt. This study does not explicitly affect the Rail Belt service areas, but we
believe the legislature may expand conversations to statewide implementation once the report is
delivered in January. The five recommendations that we believe are more likely to be expanded
are a (1) Universal Service Charge on electric sales to fund energy projects and programs in the
state, (2) building energy codes for residential and non-residential buildings, (3) statutorily
allowing on-bill financing and commercial PACE, (4) empowering RCA to have siting authority,
and (5) requiring utilities to reduce fuel consumption by 1% per year until all cost effective
measures have been taken.

The AKAES presents a framework/strategy by which we can help communities outside the Rail
Belt transition from how critical energy infrastructure has been built/maintained historically
(heavy reliance on grant funding) and move more toward debt-financed or locally-financed
infrastructure maintenance. This includes systems of accountability for both the state and local
operators and recommendations for heat, in addition to electric power. AEA believes the service
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area outside the Rail Belt is at a critical decision point because the way energy infrastructure has -
been maintained in the past is not sustainable, as we no longer have grants and state general
funds to assist with the cost.

Mr. Izzo expressed concern about the Universal Service Charge, empowering RCA with siting
authority, and the 1% reduction in fuel consumption per year. There was also concern from some
utilities over the fact they were not included in collaboration on this report. Ms. Lister reiterated
that Rail Belt utilities were not included because this study was solely intended for utilities
outside of this area. Mr. Warren also advised this project has been under executive privilege, and
we are beginning the engagement when we can. Mr. Borgeson was displeased with the
engagement beginning so close to when the AKAES will be released to the legislature.

8. INTERTIE OPERATING COMMITTEE REPORT / OPERATORS REPORT -
ML&P/GVEA

There were no reports.
B COMMITTEE ASSIGNMENTS

Standards Compliance Committee and HEA to look at possible enforcement measures and make
recommendations back to IMC.

10. NEXT MEETING DATE

Next meeting date still TBD, but will for sure have a telephone call before end of month to
address Resolution and MOA related to Douglas Substation.

11. ADJOURNMENT

There being no further business of the IMC, the meeting adjourned at 9:41 a.m.
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