Alaska Intertie Management Committee

Regular Meeting - MEETING MINUTES
Friday, February 2, 2018 in Anchorage, Alaska

1. CALL TO ORDER
Chairman Mark Johnston called the meeting of the Intertie Management Committee to order on
February 2, 2018 at 9:31 a.m.

2. ROLL CALL FOR COMMITTEE MEMBERS

Burke Wick Chugach Electric Association (CEA)

Cory Borgeson Golden Valley Electric Association (GVEA)
Tony Izzo Matanuska Electric Association (MEA)

Kirk Warren Alaska Energy Authority (AEA)

Mark Johnston Anchorage Municipal Light & Power (ML&P)

3. PUBLIC ROLL CALL

Lee Thibert, Paul Resnick, Paul Johnson (CEA); David Pease, Ed Jenkins (MEA); Jeff Warner
(ML&P); David Lockard, Jocelyn Garner, Brandi White, Janet Reiser, Carmen Noble, Teri
Webster (AEA); Leo Quiachon, Dan Bishop, Ron Woolf (GVEA); John Foutz (City of Seward);
Kirk Gibson (McDowell Rackner & Gibson PC); Brian Bjorkquist (Dept. of Law); Jay Layne
(RCA); Bernie Smith (Public).

4. AGENDA APPROVAL

MOTION: Mr. Borgeson made a motion to approve the agenda. Motion was seconded by Mr.,
Wick. Mr. Wick requested to add to the agenda a discussion on establishment of a cyber-security
subcommittee. The motion passed unanimously.

The topic was added as 7C.

5. PUBLIC COMMENTS
None

6. APPROVAL OF PRIOR MINUTES - Sept 29, 2017; Oct. 10, 2017
MOTION: Mr. I1zzo made a motion to approve the minutes of Sept. 29 and Oct. 10, 2017. Motion
was seconded by Mr. Wick. The motion passed unanimously.

1. NEW BUSINESS

A. Douglas Substation Lease Agreement
Mr. Warren presented the lease agreement between MEA and AEA for the Douglas substation that
was recently signed.

B. Douglas Substation Update

Mr. Jenkins gave a brief update on the project that is almost complete. He provided a punch list
items still outstanding. A flashover occurred during switching and some damage was noted on two
voltage insulators. MEA is investigating the event.

C. Establish a Cyber Security Subcommittee

Mr. Wick presented a draft resolution to form a new IMC subcommittee for cyber security to meet
requirements with the RCA. He feels the IMC is the best avenue as it can be given a budget. Mr.
Foutz requested that the City of Seward participate even though they do not belong to the IMC.
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The concern raised by the committee was how to keep the records confidential and not be subject
to a public records request since AEA is a public agency. Mr. Gibson and Mr. Bjorkquist were
asked to review the confidentiality issue and report back to the committee at the next meeting.

8. COMMITTEE REPORTS

A. Operators Report
Mr. Warner gave a brief Operators report.

B. I0OC Report

Mr. Jenkins gave the IOC report. He is the new chair as this position rotates every two years. He
noted that an old version of the Reliability Standards was presented at the Oct 2017 IMC meeting
where the committee approved the Operating & Reliability Standards. The IOC noticed it recently
and will present an update version to the IMC at the next meeting. Mr. Johnston requested the
IMC receive the updated version at least one week in advance to the meeting for review time.

C. Budget Report

Ms. Garner gave the quarterly budget review. There was an unexpected breaker replacement at the
Douglas substation with a cost of $119K. No adjustments were recommended as there are six
months left in the budget cycle and it could still be under budget.

2 COMMITTEE ASSIGNMENTS

Mr. Gibson and Mr. Bjorkquist are to discuss how to protect confidential information with a new
cyber security subcommittee and which committee body (BPMC, IMC, RUG, etc.) this new
subcommittee should be under.

From the Oct 10 meeting - [OC is to review the Open Access language to have them comply with
the new reliability standards.

From the Aug 18 meeting - Budget Subcommittee to establish parameters on how often they meet,
how the expenses are formatted, etc. to have a written, approved, detailed budget process per the
By-Laws. They currently have an assignment to identify a process for an R&R account so these
two can be accomplished together.

10. NEXT MEETING DATE
The next meeting will be scheduled for April 20, 2018.

11. ADJOURNMENT
There being no further business of the IMC, the meeting adjourned at 10:21 a.m.
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