Alaska Intertie Management Committee
Regular Meeting - MEETING MINUTES
Friday, April 20, 2018 in Anchorage, Alaska

1. CALL TO ORDER
Chairman Mark Johnston called the meeting of the Intertie Management Committee to order on April
20,2018 at 9:00 a.m.

2. ROLL CALL FOR COMMITTEE MEMBERS

Brian Hickey Chugach Electric Association (CEA)

Cory Borgeson Golden Valley Electric Association (GVEA)
Tony Izzo Matanuska Electric Association (MEA)

Kirk Warren Alaska Energy Authority (AEA)

Mark Johnston Anchorage Municipal Light & Power (ML&P)

3. PUBLIC ROLL CALL

Lee Thibert, John Resnick, Luke Sliman, Matt Clarkson (CEA); David Pease, Ed Jenkin (MEA); David
Lockard, Jocelyn Garner, Brandi White, Carmen Noble, Teri Webster (AEA); Bob Day, Larry
Jorgensen (Homer Electric Assoc.-HEA); John Foutz (City of Seward); Kirk Gibson (McDowell
Rackner & Gibson PC); Brian Bjorkquist (Dept. of Law); Jay Layne (RCA); Bernie Smith and TW
Patch (Public).

4. AGENDA APPROVAL
MOTION: Mr. Hickey made a motion to approve the agenda. Motion was seconded by Mr. Borgeson.
The motion passed unanimously.

5. PUBLIC COMMENTS
None

6. APPROVAL OF PRIOR MINUTES - February 2, 2018
MOTION: Mr. Borgeson made a motion to approve the minutes of February 2. Motion was
seconded by Mr. 1zzo. The motion passed unanimously.

7. OLD BUSINESS

A. IMC Reserve Fund

Ms. Garner gave information regarding establishing a reserve fund which can be established by a
resolution only per AIA 7.1.2.4. If established, expenses can be spread over many years. Mr. Borgeson
inquired about the remaining grant money from the state appropriation for the construction of the
SVC’s. Mr. Warren stated it can only be used for an extension or upgrade of the Intertie per the
original appropriation language unless there is a reappropriation. Mr. Izzo requested what the fund
would be for a five-year period. The budget subcommittee will meet with the [OC to come up with a
list of projects that could be included in this fund.

B. Discussion on Confidentiality

Mr. Bjorkquist stated a memo was distributed stating that AEA can, by Statute, keep cyber security
information confidential even though they are a public agency. The six utilities have formed a cyber-
security working group outside the IMC and are working on a scope for standards.

8. NEW BUSINESS
A. IMC FY19 BUDGET

Ms. Garner presented two draft budgets. One showing usage at estimated user projections and the
second budget set at the minimum contract value based upon the AIA 2™ amended agreement which
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states the budgeted projected usage must be at least 30 percent of the maximum capacity. The
estimated user projections are less than the contract value amount. which creates a shortage in that
budget of $357K. The committee decided to go with the minimum contract value budget, since the
projected energy usage may be exceeded, or the budget shortfall may be made up at the end of the
fiscal year. Other adjustments made were to remove $60K for Reliability Standards Update (H Dale
Inc.) and report the amount for the Private Line Telephone Services for AK1 SCADA as one line item
of $40K.

B. APPROVAL OF RECONCILED VERSION OF THE RELIABILITY STANDARDS

Mr. Jenkins presented the Reliability Standards for approval from the IMC. These standards were
approved by the Railbelt Utilities Managers group (RUM) and filed to the RCA. The standards were
reconciled between Homer Electric and the other utilities to come up with one set of standards that all
six utilities agree to follow. This vote will include the State as an owner.

A motion by Mr. Borgeson was called to adopt the reconciled reliability standards. Motion was
seconded by Mr. Hickey. The motion passed unanimously.

9. COMMITTEE REPORTS

A. Budget Report
Ms. Garner gave the budget review for this fiscal year. The budget to date is short by $62K for project
costs and the estimated usage rate is on track.

B. 10C Report

Mr. Jenkins gave the I0C report. Each utility need to create an account for access to the Douglas
substation SCADA system. Henri Dale is reviewing the 2013 Open Access language to ensure any
discrepancies can be resolved with the reconciled reliability standards. Mr. Warren asked if contracts
need to be approved by the IMC if it is budgeted for. Mr. Gibson will look into it for the next meeting.
A motion was made by Mr. Hickey to approve the contract with Mr. Dale to work on the Open Access
language. Motion seconded by Mr. Borgeson. Motion approved.

10. COMMITTEE ASSIGNMENTS

The budget subcommittee will meet with the 10C to discuss a Reserve Fund and based upon the last
five years. determine the amount that might be invested in the fund. They will also develop a list of
potential projects which could be funded using the grant money from the SVC state appropriation.

11. NEXT MEETING DATE
The next meeting will be scheduled for June 15, 2018.

12. ADJOURNMENT
There being no further business of the IMC. the meeting adjourned at 10:02 a.m.




