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                                              Alaska Energy Authority 
Board Meeting 

April 17, 2025 9:00 am 
AGENDA - UPDATED 

 

Dial 1 (888) 585-9008 and enter code 212-753-619#  Public comment guidelines are below. 
 

1. CALL TO ORDER 
2. ROLL CALL BOARD MEMBERS 
3. AGENDA APPROVAL 
4. PRIOR MINUTES – January 30, 2025 
5. PUBLIC COMMENTS (2 minutes per person) see call in number above 
6. COMMITTEE REPORTS – None 
7. OLD BUSINESS  

A. Bradley Lake Renewable Energy Certificates 
i. EXECUTIVE SESSION  

8. NEW BUSINESS 
A. Financing Options 

i. Dixon Diversion 
ii. HVDC Line 

B. Resolution 2025-04 – Requesting Congress to Support and Maintain Energy 
Investment Tax Credits 

9. DIRECTOR COMMENTS 
A. Annual Report 
B. Power Cost Equalization Report (PCE) (PCE by Community), (PCE by Utility) 
C. IIJA / IRA Update - Tracker 

i. OCED – ERA Concept Papers -Memo 
D. Railbelt Transmission Organization (RTO) -Update 
E. Owned Assets Update  

i. GRIP  
ii. Dixon Diversion  
iii. SSQ Line  
iv. Alaska Intertie – Avalanche Damage Memo 

F. Net Metering Pilot Program Update 
G. Power Project Fund (PPF) Loan – Update  
H. IT Update 
I. Legislative Submittals (Statutorily Required Reports) 
J. Legislative Update (presentations) 
K. Community Outreach 
L. Articles of Interest 
M. Next Regularly Scheduled AEA Board Meeting – Thursday, July 10, 2025, 9:00 am. 

10. EXECUTIVE SESSION – (if needed) 
11. BOARD COMMENTS 
12. ADJOURNMENT  
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https://www.akenergyauthority.org/Portals/0/About/Board%20Meetings/Documents/2025/2025.04.17/8A.%20%202025.04.03%20AEA%20Finance%20Options%20for%20Large-Scale%20Projects%20Slide%20(Final).pdf?ver=N8_iwSuJTTQu-u3wBdZSFA%3d%3d
https://www.akenergyauthority.org/Portals/0/About/Board%20Meetings/Documents/2025/2025.04.17/8B.%20%20Resolution%202025-04%20-%20Requesting%20Congress%20Support%20and%20Maintain%20Energy%20Investment%20Tax%20Credits.pdf?ver=QEhTRE2YpFh3mQ8HYFy5_A%3d%3d
https://www.akenergyauthority.org/Portals/0/About/Board%20Meetings/Documents/2025/2025.04.17/8B.%20%20Resolution%202025-04%20-%20Requesting%20Congress%20Support%20and%20Maintain%20Energy%20Investment%20Tax%20Credits.pdf?ver=QEhTRE2YpFh3mQ8HYFy5_A%3d%3d
https://www.akenergyauthority.org/Portals/0/Publications%20and%20Resources/2025.02.28%202024%20AEA%20Annual%20Report%20(Optimized).pdf?ver=tFuWj_cPW3wtMcJkpxhJOg%3d%3d
https://www.akenergyauthority.org/Portals/0/Publications%20and%20Resources/2025.02.28%20FY24%20PCE%20Statistical%20Report%20by%20Community%20(Final%20Optimized).pdf?ver=CyfB5GvhamjStLJhU-U0dQ%3d%3d
https://www.akenergyauthority.org/Portals/0/Publications%20and%20Resources/2025.02.28%20FY24%20PCE%20Statistical%20Report%20by%20Utility%20(Final).pdf?ver=g91z7ZDODeZojCScspxgKA%3d%3d
https://www.akenergyauthority.org/Portals/0/About/Board%20Meetings/Documents/2025/2025.04.17/9C.%20%20Federal%20Funding%20Tracker%204.2.pdf?ver=n2lJv2Grr65oIxSu4ifccQ%3d%3d
https://www.akenergyauthority.org/Portals/0/About/Board%20Meetings/Documents/2025/2025.04.17/9Ci.%20%20OCED-ERA%20Concept%20Papers%20Memo.pdf?ver=2mgkrtQKs2Uhu5BDew5Iqg%3d%3d
https://www.akenergyauthority.org/Portals/0/About/Board%20Meetings/Documents/2025/2025.04.17/9D.%20%20RTO%20Update.pdf?ver=VrkSDFOz_8X-zkWpwU-K5g%3d%3d
https://www.akenergyauthority.org/Portals/0/About/Board%20Meetings/Documents/2025/2025.04.17/9E.%20%20AEA-Owned%20Assets%20-%20Key%20Updates%20Presentation%20to%20AEA%20Board%20of%20Directors%20(Final).pdf?ver=6s6400ZlaIB0kUHQ-I_-OA%3d%3d
https://www.akenergyauthority.org/Portals/0/Videos/2025.01.21%20GRIP%20Video%20(1080%20LBR%20Version).mp4?ver=alw75IAeTNZm7JVukc_J7A%3d%3d
https://www.akenergyauthority.org/Portals/0/Videos/2025.02.02%20Dixon%20Diversion%20Project%20Video%20(Final%20in%201080%20LBR).mp4?ver=3oTLX3hS6we1MYo83eJVhg%3d%3d
https://www.akenergyauthority.org/Portals/0/About/Board%20Meetings/Documents/2025/2025.04.17/9Eiv.%20%20Alaska%20Intertie%20Avalanche%20Memo.pdf?ver=ItlbYwerDnIhSg5RhRH7Ug%3d%3d
https://www.akenergyauthority.org/Portals/0/About/Board%20Meetings/Documents/2025/2025.04.17/9F.%20%20Net%20Metering%20Pilot%20Program%20-%20AEA%20Board%20Memo.pdf?ver=QUStVff0O4Poq-Rnpq0EQA%3d%3d
https://www.akenergyauthority.org/Portals/0/About/Board%20Meetings/Documents/2025/2025.04.17/9G.%20%20FY25%20AEA%20Loan%20Dashboard%20-%202-28-25%20-%20FOR%20BOARD.pdf?ver=htTb0McyvwEV92dBXmQy3Q%3d%3d
https://www.akenergyauthority.org/Portals/0/About/Board%20Meetings/Documents/2025/2025.04.17/9H.%20%20IT%20Update.pdf?ver=9oqgowKeV7-wxzjvBnrxrg%3d%3d
https://www.akenergyauthority.org/Portals/0/About/Board%20Meetings/Documents/2025/2025.04.17/9I.%20%20Statutorily%20Required%20Reports%20to%20Legislature.pdf?ver=54u9U6xA2x3UqJtqFHUXnQ%3d%3d
https://www.akenergyauthority.org/Who-We-Are/Newsroom/Presentations
https://www.akenergyauthority.org/Portals/0/About/Board%20Meetings/Documents/2025/2025.04.17/9K.%20%20AEA%20Community%20Outreach%20(Final).pdf?ver=Q3IN1u6zvBltuPgtcQ_2og%3d%3d
https://www.akenergyauthority.org/Portals/0/About/Board%20Meetings/Documents/2025/2025.04.17/9L.%20%202025.04.02%20Articles%20of%20Interest.pdf?ver=KGDNsXCSN0MQVwhyMA6lSA%3d%3d
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Public Comment Guidelines 
Members of the public who wish to provide written comments, please email your comments to 
publiccomment@akenergyauthority.org by no later than 4 p.m. on the day before the meeting, 
so they can be shared with board members prior to the meeting. 
On the meeting day, callers will enter the teleconference muted. After board roll call and agenda 
approval, we will ask callers to press *9 on their phones if they wish to make a public comment. 
This will initiate the hand-raising function. 
We will unmute callers individually in the order the calls were received. When an individual is 
unmuted, you will hear, “It is now your turn to speak.” Please identify yourself and make your 
public comments. 

mailto:publiccomment@akenergyauthority.org
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Alaska Energy Authority 
BOARD MEETING MINUTES 
Thursday, January 30, 2025 

Anchorage, Alaska 
 
 
1. CALL TO ORDER 
 
Chair Koplin called the meeting of the Alaska Energy Authority to order on January 30, 2025, at 
9:00 am.  
 
2. ROLL CALL BOARD MEMBERS 
 
Members present: Clay Koplin (Public Member); Duff Mitchell (Public Member); Tony Izzo (Public 
Member); Robert Siedman (Public Member); Jenn Miller (Public Member); Ingemar Mathiasson 
(Public Member); Adam Crum (Commissioner DOR)); Julie Sande (Commissioner DCCED). 

A quorum was established. 

3. AGENDA APPROVAL  
 
There were no objections to the approval of the agenda as presented. 

4. PRIOR MINUTES – November 18, 2024    
 
MOTION:   A motion was made by Mr. Izzo to approve the Minutes of November 18, 2024. 
Motion seconded by Ms. Miller. 

A roll call was taken, and the minutes of November 18, 2024 were approved unanimously. 
 
5. PUBLIC COMMENTS (2 minutes per person) 
 
Chair Koplin advised members of the public that they can email their written comments to 
publiccomment@akenergyauthority.org. The cutoff for today’s written public comments was 
yesterday at 4:00 p.m. Chair Koplin requested that members of the public who are online and who 
wish to comment to press star-nine on their phone to initiate the hand-raising function. Callers 
are requested to identify themselves for the record, and to keep their comments to two minutes 
in length. There were no members of the public online who requested to comment at this time.  
 

A. Terra Energy Center Project Introduction 
 
Chair Koplin requested the guest speakers from Terra Energy Center Project keep their 
presentation to 15 or 20 minutes, and to answer questions from the Board. Chad Schleusner, 
General Manager of Terra Energy Center, introduced Robert Powers of Terra Energy Center. Mr. 
Schleusner gave his professional background, which includes leading major projects across Alaska, 

mailto:publiccomment@akenergyauthority.org
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the Lower 48, and internationally. He noted that the team at Terra Energy Center is experienced 
in advancing the decarbonized biomass coal-fired power plant in the West Susitna, which is 
identified by AEA as one of the clean energy projects for the Railbelt. 
 
Mr. Schleusner indicated that Terra Energy Center is working with a strong group of companies 
and industry experts to advance the project. This includes Sargent & Lundy who is a world-leading 
firm familiar with advancing carbon capture and major power plant projects. Additionally, there is 
a strong Korean-led EPCM consortium, collaboration with University of Alaska Fairbanks (UAF), 
power plant operators, pipeline development companies, major Alaska oil and gas operators, and 
several technical teams advancing the environmental studies, pipeline routes, CO2 sequestration, 
plant design, and project financing. 
 
Mr. Schleusner discussed that the work completed to date shows that a biomass and coal-fired 
power plant not only delivers cost competitive firm power supply, but is also the only in-state 
long-term energy supply that is not dependent on international commodity markets and 
price/delivery volatility related risks. Mr. Schleusner stated that Terra Energy Center is an Alaskan 
company providing Alaska power for Alaskans.  
 
Mr. Schleusner reviewed his PowerPoint presentation. He discussed the identified energy reserves 
and resource coal onsite to power the Railbelt is 521 million tons (Mt). He noted that less than 
half of that amount could power a 1-gigawatt (GW) powerplant for over 30 years. Mr. Schleusner 
highlighted the significant environmental baseline data collection and permitting studies 
completed to date. Additional permitting studies will continue in 2025. He discussed the slide 
showing that the coal onsite is a uniquely clean coal fuel supply. Mr. Schleusner explained that 
without carbon capture and sequestration (CCS), coal is cleaner than imported liquefied natural 
gas (LNG). He noted that most of the U.S. is familiar with the coal plants from 50 years ago using 
70-year-old technology. Mr. Schleusner stated that this project is a new build of a modern coal 
plant integrating modern technology to create a very low emission facility that meets current 
standards. The unique fuel supply has no methane, unlike LNG that has methane and leaks 
methane through the process and emits CO2 when it is burned. A modern coal-fired powerplant 
has lower emissions than LNG, and is cleaner than wind with natural gas peakers. 
 
Mr. Schleusner indicated there is enough fuel onsite to power Southcentral Alaska. The 
significance is that the gas can now be saved for heating and not be consumed by power 
production. He discussed that coal with carbon capture is the lowest cost option of identified firm 
power options in Alaska. Mr. Schleusner reviewed a recent University of Alaska Fairbanks (UAF) 
study focused on fuel costs in Alaska comparing coal to LNG and gas. Coal is the lowest cost fuel 
in Alaska for delivering energy. He discussed that one of the major risks associated with other 
energy options of wind, solar, and grid batteries include the short supply of materials. An 
additional risk is that they are subject to administrative policy changes, as shown by President 
Trump’s recent executive orders. 
 
Mr. Schleusner discussed that the proven carbon capture technology has been in use for decades. 
It is identified as the best system of emission reduction and is supported by the DOE. There are 
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over 5,000 miles of CO2 pipelines throughout the U.S. which have been transporting CO2 for 
decades. Mr. Schleusner indicated that CO2 is a commodity and Terra Energy Center can deliver 
CO2 security for the state. He highlighted the stakeholder support for the project. The DOE has 
granted funds to Alaska to develop CO2 pipelines and storage verification. Mr. Schleusner 
referenced the public support as shown by the 2023 Dittman Public Research Poll of Anchorage 
residents identifying 65% supported coal with carbon capture and 65% opposed importing LNG.  
 
Mr. Schleusner discussed the slide showing the DOE funded coal and carbon capture projects 
throughout the U.S. There is a current notice of funding opportunity (NOFO) that Terra Energy 
Center is working to support and deliver a concept paper by March 1, 2025. Mr. Schleusner 
summarized the collaborative process to procure the $400 million grant from U.S. Department of 
Energy (DOE) and to move the project forward to a Final Investment Decision (FID) in 2026. Terra 
Energy Center offers predictable, cost-competitive, in-state power with low emissions. Mr. 
Schleusner reviewed the work in progress and the planned pre-front end engineering and design 
(PreFEED) work for 2025. He indicated two requests for AEA: 1) to provide a letter of support for 
the application to the DOE, and 2) to collaborate a plan to achieve FID in 2026 for a potential on-
line power date of 2030. Mr. Schleusner stated that Terra Energy Center is part of the energy 
supply equation for Alaskan’s economy and future growth. He believes this project merits close 
consideration by AEA and looks forward to working with AEA staff on the goal of secure and 
effective energy solutions for the Railbelt.  
 
Mr. Izzo disclosed for the sake of transparency that Matanuska Electric Association (MEA) is 
working closely with Terra Energy, including a non-binding term sheet for a power purchase 
agreement. A confidentiality agreement is in place. 
 
Ms. Miller asked Mr. Schleusner if he sees any risk that the DOE funding opportunity will be 
cancelled. Additionally, she requested more information regarding how strongly the project meets 
the objectives of that funding opportunity. Mr. Schleusner indicated there has been support for 
carbon capture since 2008. He does not believe that the 45Q Tax Credits are going to be rescinded. 
There is bipartisan support for this DOE funding and he believes there is high likelihood that the 
funding will move forward. Mr. Schleusner discussed that Terra Energy is in a very unique position 
as the only new build in the U.S. that has associated carbon capture. The DOE is keenly interested 
in the development of this power plant that integrates a carbon capture system on a commercial 
scale. 
 
Commissioner Crum requested an overview of the timeline for the key components of the grant. 
Mr. Schleusner outlined that the concept paper is due March 1, 2025. Terra Energy would like to 
have letters of support to reference in the concept paper. The full application is due on July 1, 
2025. There were no other questions.  
 
Chair Koplin asked if anyone in the room wished to make a public comment. 
 
Mead Treadwell, Chairman and Chief Executive Officer (CEO) of Qilak LNG, discussed that Qilak 
LNG is a second LNG project that is proposed to directly export LNG from the North Slope using 
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gas from the Point Thompson field. Mr. Treadwell expressed support for the previous 
presentation, and believes it is an important project to consider. He highlighted that there are six 
or seven LNG projects in Texas, and three or four LNG projects in Louisiana. Mr. Treadwell 
indicated that there is enough gas on the North Slope to support several LNG projects. He stated 
that Qilak LNG proposes to export four million tons a year. Prefeasibility and shipping studies 
have occurred, and the feasibility study is planned for this year.  
 
Mr. Treadwell explained the purpose of his comments today is to ask AEA to consider utilizing 
Qilak LNG as well as AK LNG for delivery of LNG from the North Slope to Alaska communities. Mr. 
Treadwell commented, however, that he is not speaking for AK LNG in any way. Mr. Treadwell said 
that if Alaska is going to import LNG in Cook Inlet, he highlighted the opportunity to ship boxed 
LNG in ISO containers to communities, to mine sites, and to places that may need cheaper and 
more reliable fuel. Mr. Treadwell discussed that many of the power plants that AEA bought have 
the capability for dual fuel. He referenced that AEA conducted a study in 2014 in which ice-choked 
communities were ground ruled out of the study. There has now been enough advancement in 
the ISO container efficiency so that regasification may require only two deliveries a year to support 
a community’s needs.  
 
Mr. Treadwell referenced a study on alternatives conducted by the Arctic Domain Awareness 
Center and ASRC Federal and others that followed AEA’s 2014 study. He noted that Qilak LNG has 
identified a contractor that is building the LNG storage facility on the North Slope for Hilcorp and 
appears to have one of the leading advances in technology on the ISO containers. Mr. Treadwell 
noted that approximately a quarter of Qilak LNG’s four million tons per year could fulfill the needs 
of Enstar and other Southcentral gas. He discussed that the opportunities for trading and 
transportation are strong, and the opportunities to load ISO containers and barges to serve Alaska 
communities is fairly strong as well. Mr. Treadwell believes AEA would be a very good partner with 
Qilak LNG to update AEA’s 2014 feasibility study. 
 
Mr. Treadwell expressed appreciation to Governor Dunleavy for the supportive State policy toward 
the work being conducted by Qilak LNG and other entities. He believes it is prudent to advance 
several different concepts, and encouraged AEA to take a stronger role. There were no questions.  
 
There were no other identified members of the public online or in-person who requested to 
comment at this time.  
 
6. COMMITTEE REPORTS 
 

A. Personnel Committee – Employee Policies and Guidelines  
 
Curtis Thayer, Executive Director, noted that the Personnel Committee met. He requested that the 
Chair of the Personnel Committee, Mr. Izzo, provide an update. Mr. Izzo reported that the 
Personnel Committee met on January 28, 2025. The attendance included Mr. Izzo, Ms. Miller, and 
Commissioner Sande. Two action items were completed. The Committee elected Mr. Izzo as Chair, 
and Ms. Miller as Vice-Chair. The Committee was presented with and reviewed the updated 
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employee policies and guidelines document. The Committee was impressed with the work 
product as presented by AEA staff, and recommended by unanimous motion that the document 
be brought before and approved by the AEA Board. There were no comments or questions.  
 
7. OLD BUSINESS - None 
  
8. NEW BUSINESS  

A. Resolution 2025-01 FY26 Operating and Capital Budget Submissions Ratification 

Mr. Thayer explained that Resolution 2025-01 endorses the Governor’s operating and capital 
budget. Included in the packet with the resolution are additional documents regarding the 
Governor’s proposed budget as it relates to AEA, as well as comparisons to previous years’ 
budgets. Mr. Thayer discussed the page that shows AEA’s FY2026 Operating Budget Requests 
ranked by priority one through six. Priority Ranking 1 is the request for working capital from the 
State at $3.5 million. For the last 30 years, AIDEA has provided this working capital. Mr. Thayer 
indicated there is a resolution for AIDEA to continue this position for FY26, beginning June 1, 2025. 

Mr. Thayer discussed Priority Ranking 2 is for replacement funding for three positions to meet the 
Circuit Rider Program at $710,000. The source is the PCE Endowment Fund. Priority Ranking 3 is 
for the data library administration, hosting, expansion, and digitization. This is a reappropriation 
of funds from a previous grant. Priority Ranking 4 is for the leased warehouse roof replacement. 
The warehouse is utilized rent-free from Department of Natural Resources (DNR) and a new roof 
is necessary. The ongoing issues include the options to replace the roof or to move to a smaller 
location. There are also issues with crime and a nearby homeless camp. Mr. Thayer discussed 
Priority Ranking 5 for $80,000. Priority Ranking 6 of $304,000 is to either pay for the current office 
space in this building that is currently rent-free from Alaska Industrial Development Export 
Authority (AIDEA) or to be used to look for office space elsewhere. Mr. Thayer noted that with the 
additional employees coming to the building, the size of the building is at capacity per the fire 
code.  

Mr. Thayer highlighted that AEA has asked for a reappropriation in the supplemental budget of 
$624,000 to update the accounting system, phone system, copiers, and a hardware refresh. These 
are back-office needs. These funds have been identified in a reappropriation and are expected to 
be seen in the supplemental budget. 

Mr. Thayer discussed the priority rankings of the FY2026 AEA Capital Budget Requests. Priority 
Ranking 1 is a $1.5 million placeholder toward the grid partnership and Grid Resilience and 
Innovation Partnership (GRIP) funding. The State has put in $12.7 million. The utilities and AEA 
through bonding have put in $50 million. Priority Ranking 2 is $6.5 million for the Dixon Diversion 
Project that will optimize Bradley Lake and increase its energy production by approximately 50%. 
An additional request is that AEA and the utilities provide another $6 million to reach the $12.5 
million that will allow the on-time FERC filing in January. Mr. Thayer noted that the funding for 
FY26 becomes available July 1, 2025. It behooves AEA and the utilities to acquire additional 
funding now so that the spring construction is not lost.  
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Mr. Thayer reported that Priority Ranking 3 is $4 million for the bulk fuel upgrades. This is the 
same as last year’s spending level. Priority Ranking 4 is $5 million for powerhouse upgrades, which 
is also the same as last year’s spending level. Mr. Thayer discussed that the formula funding for 
the Infrastructure Investment and Jobs Act (IIJA) and Grid Resilience has a $13.4 million request, 
of which $1.8 million is Unrestricted General Funds (UGF). Mr. Thayer noted that receipt authority 
amount will increase because there is additional eligible funding available that does not require 
additional match, but it does require receipt authority. Priority Ranking 6 is $6.3 million, and the 
Legislature could possibly increase this amount. Priority Ranking 7 is $42 million for federal receipt 
authority for the remaining balance of the Solar for All Program. Priority Ranking 8 is $4.4 million 
for the Whittier-Cruise Ship Terminal Electrification Project. This is a partnership with Holland 
America, contributing $6 million, and Chugach Electric Association (CEA). The State funding comes 
directly from the cruise ship passenger tax. 

Mr. Thayer highlighted that Priority Ranking 9 and 10 each asks for a change in language. Priority 
Ranking 9 indicates that “AEA will apply for tax credits for projects funded by AEA, and will apply 
for revenue from tax credits received toward renewable energy projects or as matching funds for 
federal programs.” Priority Ranking 10 states “AEA holds all corporation funds in interest-bearing 
accounts. Interest earned on federal grant funds and matching funds appropriated to AEA will be 
appropriated to AEA as matching funds that will hedge against inflation.” Mr. Thayer discussed 
that the item is the AEA Supplemental Budget is for electrical emergencies in rural Alaska at the 
reappropriation amount of $234,500. Mr. Thayer noted that the component details and the entries 
into the system are also included in the packet. 

Commissioner Crum asked Mr. Thayer if there is an anticipated amount for the federal tax credits 
under Priority Ranking 9. Mr. Thayer indicated this is a broad federal receipt authority because the 
project eligibility and amounts are unknown. He noted that AEA has contracted with a national 
firm to identify qualified tax credits for Bradley Lake and the Dixon Diversion. However, after the 
activity over the last five days, the available tax credits may have changed. Commissioner Crum 
noted it is probably safe to say there will be some federal action in the next fiscal year to adjust 
the tax credits. He believes the broad receipt authority is an appropriate ask from the Legislature.  

Ms. Miller expressed support for the broad receipt of the federal tax credits. She asked Mr. Thayer 
if AEA should broaden the ways those funds can be applied, such as fuel system upgrades in rural 
Alaska, or should it be specific to rural energy projects. Mr. Thayer believes the biggest 
opportunity for tax credits is the Dixon Diversion project. He is assuming that the tax credits will 
be applied to Dixon Diversion to lower the cost of the project to the consumer. Mr. Thayer assumes 
that the tax credits will stay with each particular project. There were no other comments or 
questions.  

MOTION:   A motion was made by Mr. Izzo to approve Resolution 2025-01, Fiscal Year 26 
Operating and Capital Budget submission ratification as presented. Motion seconded by 
Ms. Miller.  

A roll call was taken, and the motion to approve Resolution 2025-01 passed unanimously. 
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B. Resolution 2025-02 Use of Interest for Bradley Lake Required Project Work 

Mr. Thayer explained that in 2022, the bonding resolution for the $166 million in Series 11 Bonds 
included required project work items approved by the Department of Law (DOL). Since then, DOL 
has provided an opinion that some of the funding could be used for the GRIP match to reach the 
needed $206.5 million. Mr. Thayer explained that the Bradley Lake Management Committee 
(BPMC) initially approved $20 million and approved an additional $30 million this year, totaling 
$50 million. The master bond resolution needs to be upgraded. Work with the bondholders is 
ongoing and they are supportive of updating the resolution document from 2022. The one new 
section is the WHEREAS section beginning with, “WHEREAS, the AEA desires to amend the Tenth 
Supplemental Resolution and any other agreements related to the Series 2022 Bonds to permit 
the Authority to apply interest earnings on the proceeds of the Series 2022 Bonds deposited in 
the Eleventh Series Construction Account,” which is language supported by the bondholders. Mr. 
Thayer noted that he discussed this resolution with the Railbelt utilities and requested that the 
BPMC approve a concurrent resolution at their next meeting on February 14, 2025. The Railbelt 
utilities’ CEOs verbally agreed.  

Mr. Thayer asked Mr. Billingsley if he missed any part of the process. Mr. Billingsley commented 
that procedurally, the next steps would be for the Board to pass this resolution, get concurrence 
from the BPMC, and then finally, amend the bond documents. 

Mr. Siedman asked if the Series 22 Bonds are subject to arbitrage and federal tax withholdings, 
and if so, he inquired as to the process of resolving the taxes accrued by the interest. Mr. Billingsley 
stated that bond Counsel can answer his questions specifically, however, it will not have an impact 
on the taxes that are owed. Mr. Billingsley said there could be subsidies for the bonds, but it will 
not have an impact on the taxes. There were no additional questions. 

MOTION:   A motion was made by Vice Chair Mitchell to approve Resolution 2025-02. 
Motion seconded by Ms. Miller. 

Mr. Izzo noted that for the sake of clarity, he will discuss the reasons for his support of this 
resolution. The State owns Bradley Lake. The utilities are the purchasers that take power off 
Bradley Lake and receive lowest cost power in the Railbelt, which is firm and dispatchable. The 
cost is approximately four cents per kilowatt hour. The utilities do not mark that price up at all. It 
is a complete pass-through. The members, the consumers from Homer to Seward to the Valley to 
Fairbanks, pay for all the costs associated on a pro rata basis. In essence, the Seward consumer is 
paying the same pro rata share as the Fairbanks consumer for the power. It is a great business 
model and allows earnings to directly benefit those same consumers. Mr. Izzo expressed 
appreciation to Mr. Thayer for a job well done. 
 
Commissioner Crum concurred with the comments of Mr. Izzo. He believes this resolution is an 
appropriate use for AEA staff and the BPMC to identify possible gains back to the fund by using 
the interest accordingly. He expressed appreciation to the team for constantly reviewing ways to 
maximize the use of the public financing on each project. Commissioner Crum expressed support 
for the resolution, and complimented staff. There were no other comments or questions.  
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A roll call was taken, and the motion to approve Resolution 2025-02 passed unanimously. 
 

C. Resolution 2025-03 Authorize AEA to borrow $3.5 million from AIDEA for 
working capital. 

Mr. Thayer provided background information on Resolution 2025-03. He explained that prior to 
the separation of the AEA and AIDEA Boards, AEA had an agreement for the last 30 years to 
borrow $7.5 million for working capital from AIDEA without interest. When the AIDEA and AEA 
Boards were split, the AIDEA Board wished to no longer provide the $7.5 million of working capital. 
In conversations with AIDEA Executive Director Randy Ruaro and with the AIDEA Board Chair, the 
AIDEA Board approved a resolution that AEA could borrow $3.5 million working capital for FY2025 
with a 5.25% interest rate. However, Mr. Thayer explained that AEA has no mechanism to pay that 
interest because there is no way to collect off the federal awards.  

Mr. Thayer discussed that AEA worked with the State to take the AEA payroll out of the equation, 
and to use the State’s Integrated Resource Information System (IRIS) payroll system. The State is 
providing the working capital. As AEA gets reimbursed for AEA’s payroll, AEA reimburses the State. 
The working capital for the grants is still outstanding. The grants are primarily focused on rural 
Alaska. Based on AIDEA’s Resolution G24-02 that was passed, it was agreed that AEA would have 
the availability for the working capital. The details are outlined in the included Memorandum of 
Understanding (MOU). Any interest earned on the account would be given back to AIDEA, which 
is the same procedure for the State. 

Mr. Thayer noted that the Office of Management and Budget would like to extend the $3.5 million 
working capital for another year into FY26. The memo included in the Board packet outlines this 
intent, and the resolution before the Board is for AEA to request to borrow $3.5 million from 
AIDEA, including the conditions of the rent and reimbursement. Mr. Thayer explained that he is 
addressing this matter now because the next official meeting of AEA is in April, and this agreement 
is for July 1, 2025. He would like for the process to be seamless to apply for the FY2026 year. Next 
year’s evaluation will occur with the parties to ensure the arrangement is effective. 

Commissioner Crum asked, for the public’s understanding, if this structure is similar to a line of 
credit for a private sector business. Mr. Thayer agreed. Commissioner Crum indicated his 
businesses and every business he knows of has a line of credit. There were no other comments or 
questions.  

MOTION:   A motion was made by Ms. Miller to approve Resolution 2025-03, authorizing 
AEA to borrow $3.5 million from AIDEA for working capital, as presented. Motion seconded 
by Mr. Mathiasson.   

A roll call was taken, and the motion to approve Resolution 2025-03 passed unanimously. 
 

D. Utility Priority for Purchase of Bradley Lake Renewable Energy Certificates 

Mr. Thayer explained that the AEA Board previously voted to consider selling Renewable Energy 
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Credits (REC Credits) related to Bradley Lake. Mr. Thayer stated that looking forward, the amount 
could be $400,000 to $500,000 a year. He took the issue to the BPMC. On December 19, 2024, the 
BPMC wrote a letter to Chair Koplin expressing support, however, they would like to have the first 
right of refusal of the credits. Mr. Thayer reported that since this letter was submitted, one of the 
utilities has conducted a further legal analysis on their position and differing opinion. Mr. Thayer 
discussed that AEA’s intent of the effort to monetize REC credits was to take the funding and put 
it into the capital projects, such as Dixon Diversion and Bradley Lake, to benefit the rate payer. 
This effort is a work in progress, and additional conversations will occur with the utilities. 

Ms. Miller expressed her hope that a Renewable Portfolio Standard (RPS) is passed by the 
Legislature that would provide a runway of notice of multiple years before it goes into effect. She 
would hate to see that the RECs were not monetized due to the fear of a penalty and therefore 
miss out on the monetary value for the rate payers.  

Mr. Izzo commented that from a utility perspective, the concern is that an RPS would have the 
effect of raising rates and may be an unintended consequence as a result of not having Bradley 
Lake RECs. On the one hand, the RECs are being sold for the benefit of the rate payer, and then 
through legislation, there is a penalty and additional costs because the RECs were given away. 
When the megawatt hours are reviewed, the hope is that any legislation is based on actual energy 
and not necessarily what color the energy is. The amount of renewable energy being consumed 
is not going to change, and is not dependent on a penalty or no penalty. Mr. Izzo requested that 
any legislation avoid such an unintended consequence. 

Vice Chair Mitchell commented that AEA has discussed RECs in previous Board meetings, 
including selling them and ways to combine smaller RECs from other projects across Alaska. He 
recommended that AEA move and resolve this issue expeditiously based on the current facts, 
rather than hypothesize regarding future legislation. The goal is for the sale of the RECs for the 
benefit of Alaskans and lowering Alaskans’ cost of power. Vice Chair Mitchell hopes that the 
utilities will committedly resolve this issue expeditiously.  

Vice Chair Mitchell commented on the portion of BPMC’s letter stating, “granted an option to 
purchase its portion of the RECs,” and asked Mr. Thayer if this request is at market value or a 
special rate. He highlighted that AEA is trying to maximize what the RECs can provide to Bradley 
Lake and to BPMC. Vice Chair Mitchell indicated that the letter is silent on the value proposition. 
He requested clarification and noted this might be part of the work in progress. Mr. Thayer agreed 
this is a work in progress and there was not a specific value placed on the credits at the time the 
letter was written. Mr. Thayer explained that the differing opinion of one of the utilities is that they 
do not believe that AEA has the right as the owner to sell the REC credits, rather that the utility 
already owns the REC credits. Mr. Thayer indicated those issues will have to be addressed and 
resolved. The ultimate goal is to benefit the rate payer. 

Vice Chair Mitchell expressed appreciation for the clarification. He noted that as an AEA Board 
member and regardless of any utility’s position, he is in accord with Mr. Thayer that these are, in 
fact, AEA REC credits and not the ownership of any of the utility REC credits. Vice Chair Mitchell 
indicated that he does not want to get bogged down on this issue, but would rather take a solid 
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approach of the position. He supports Mr. Thayer taking the stronger approach on behalf of AEA 
to decrease the cost of power for Alaskans. 

Mr. Siedman noted that Resolution 2024-17 was discussed during a recent Board meeting, and 
the vote was unanimous to authorize AEA to sell the REC credits for the purposes mentioned by 
Vice Chair Mitchell, including lowering the cost of power and invest in the maintenance of 
infrastructure. Mr. Siedman commented that he wants to ensure that the sale is conducted legally. 
He explained that if the RECs are already being claimed, then they cannot be sold. Double-dipping 
is not allowed. Mr. Siedman emphasized the importance of understanding the circumstances so 
that the action of selling the RECs do not have an unintended adverse consequence.  

Mr. Izzo commented that he has a different perspective compared to Vice Chair Mitchell. Mr. Izzo 
believes AEA needs to be careful. The mission is to reduce the cost of energy to Alaskans. He 
disclosed that MEA is not the utility challenging the RECs, nor does he represent the utility 
challenging the RECs. Mr. Izzo noted that his position has been consistent as an AEA Board 
member who voted to move forward with the process. However, new information has been 
introduced, and a utility is challenging the RECs. Mr. Izzo indicated that he does not want hubris 
to drive additional legal costs, legal challenges, or legislation that could result in a utility being 
forced to pay $1.20 for something they legally had. Those consequences are contrary to reducing 
the cost of energy to Alaskans. Mr. Izzo expressed appreciation to Mr. Thayer and staff for their 
efforts and acknowledged that they have clearly identified an issue that must be resolved 
thoughtfully, rather than abruptly. 

Ms. Miller expressed support for Mr. Izzo’s comments. She indicated that it is not prudent to sell 
something that the utilities may have to pay for under an RPS. Ms. Miller believes that the 
ownership issue must be resolved. She noted that understanding the term commitment for selling 
the RECs could provide flexibility and comfort for the parties. Ms. Miller discussed that she has 
seen consideration for term commitments in contracts and on past projects to ensure that costs 
are not increased. She expressed appreciation for the work and good discussions of all the parties.  

There were no other comments or questions.  

Jennifer Bertolini, AEA, informed Chair Koplin that a member of the public who is on telephonically 
has their hand raised. Chair Koplin asked if there was any objection to allowing additional time for 
public comment. There was no objection. 

Chair Koplin asked if the person on the line would like to make a public comment. Melis Coady, 
Susitna River Coalition, said she has a question for the representative from the Terra presentation. 
Ms. Coady noted that she has been curious about some of the information regarding the 
proposed Susitna clean coal project. She said it is hard to find information about the project, and 
that Terra Energy does not have a website. Ms. Coady commented specifically on the funding 
topic areas for the Department of Energy grants, and noted that the slide in the presentation said 
there is DOE funding up to $40 million. However, the funding topic area that they are applying 
for is TA-2, which are for pilot projects. Although that category of funding has up to $450 million 
of funding available, the plan is to award up to five projects. The minimum funding award amount 
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would be $75 million and the maximum in that funding category is $135 million. Ms. Coady asked 
if AEA staff has received materials and has an understanding of what funding amount is needed 
for the carbon capture technology, because it is unclear if they have that funding amount.  

Chair Koplin noted that the materials presented to AEA are public information and the slideshow 
is available on the AEA website. Chair Koplin indicated the slideshow is the only information AEA 
has on the subject at this time. Chair Koplin thanked Ms. Coady for her comments and question, 
and reiterated the materials are available online. 

There were no other public comments.    

9. DIRECTOR COMMENTS 
 

A. Economic Impact Analyses 
 
Mr. Thayer discussed that he previously sent this publicly available report to the Board members. 
He noted that Conner Erickson, AEA Director of Planning, contracted with Northern Economics to 
review the economic impact to Alaska of the three biggest projects on the Railbelt; Sterling 
Substation to Quartz Creek (SQ) Substation transmission line update, Dixon Diversion project, and 
High Voltage Direct current (HVDC) submarine transmission line across Cook Inlet. The economic 
analysis is the result of the work completed by the independent, third-party Northern Economics 
and is being used as the base for AEA’s conversations with funding partners, the Legislature, and 
were used in the Governor’s state of the State address. Mr. Thayer discussed that the projects are 
operating concurrently and will create over 5,000 jobs and over a billion dollars in economic 
activity. The number of jobs include direct, indirect, and induced. 
 
Chair Koplin clarified for the record that the data provided is the economic impact analysis during 
construction and not the intrinsic economic value to rates once the projects have been completed. 
Mr. Thayer agreed. There were no other comments or questions.  
 

B. Owned Assets Update 
 

i. Dixon Diversion Video 
ii. GRIP Video 

 
Mr. Thayer discussed that in 2024, Bradley Lake produced over 404,000 megawatt hours (MWh) 
and Battle Creek produced approximately 38,000 MWh. The Battle Creek project was completed 
in 2020, and has increased in its production of MWh each year. Mr. Thayer commented that the 
environmental studies performed in 2024 for the Dixon Diversion are currently being finalized. 
AEA met with a Board of Consultants and the Federal Energy Regulatory Commission (FERC) Dam 
Safety at Bradley Lake last summer and last fall. The FERC filing that is expected in January of 2026 
is on target to be completed. The filing will occur sooner, if possible. The Governor’s budget has 
funding for the Dixon Diversion, and the hope is that full funding will be achieved with the BPMC’s 
concurrence.  
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Mr. Thayer reported that the Sterling to Quartz Transmission Line is currently under construction. 
Bradley Lake is not operational for the northern utilities, since it is islanded while the work is being 
completed. If there is a cold snap and the project must come back online, there are provisions 
with the contractor and CEA to bring the line back on within days. Mr. Thayer hopes to be able to 
share construction pictures and progress with the Board.  
 
Mr. Thayer noted that one of the issues is a change order for up to $2 million. He explained that 
the work is being conducted during the winter to work on wetlands. Mats must be used under the 
equipment when the temperatures are in the 30’s and 40’s. He noted that delaying the schedule 
was considered and the determination was made to keep to this year’s schedule for a few reasons; 
there is no way of knowing if the weather will be any different next year, there is a limited amount 
of time that Bradley Lake can be down in a year, and CEA is coordinating and conducting their 
upgrade work simultaneously while Bradley Lake has its outage for 40 days, beginning from 
January 7th. There were no comments or questions.  
 
Mr. Thayer requested Jim Mendenhall, AEA, to provide an update on the GRIP 3 HVDC Line. Mr. 
Mendenhall reviewed the memo provided in the packet. Stantec is reviewing the Initial Project 
Plan and Schedule, Conceptual Design, Preliminary Cable Design, Critical Environmental Analysis, 
and the Preliminary Cost Estimate. The initial report was shared with AEA, one of the engineers, 
and the Technical Working Group, which consists of representatives of the Railbelt utilities.  
 
Mr. Mendenhall noted that the meeting last week included decisions regarding the transfer 
capability of 200 MW and the preference by the majority for a bipole, rather than a monopole. 
There is cost component for the bipole capability. He highlighted the review of cable routings, the 
best way to land the cable, and the transfer capacity between Soldotna and Nikiski.  
 
Mr. Mendenhall noted the eight-year project schedule. He stated that the meeting last week was 
very productive. However, it is not productive that IIJA and Department and Energy (DOE) are 
pretty much shut down. The official kick-off meeting that was scheduled to occur tomorrow is 
postponed. There is no conversation, and the DOE is not answering the phone. Mr. Mendenhall 
believes they were given guidance not to talk to anyone. Even under those considerations, AEA 
believes this is still a good infrastructure project, and AEA is optimistic it will continue. 
 
Mr. Mendenhall discussed that Stantec’s plan is to prepare an initial project estimate to be ready 
mid-February for the legislative meetings, and to have a final report out in late March of 2025. He 
reiterated that AEA has $62.7 million in State and matching funds from the utilities. An additional 
$143 million must be secured as a starting point.  
 
Mr. Izzo thanked Mr. Mendenhall for his update. Mr. Izzo commented on the uncertainty related 
to the funding for IIJA and the Inflation Reduction Act (IRA). He reported that through the 
statewide trade organization, the regulated utilities have been requested to list out information 
for the federal delegation on what projects are pending and what the impacts might be. Mr. Izzo 
asked if there was any additional information in terms of inquiries. Mr. Thayer discussed the big 
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picture, and advised that AEA received the same notice. He commented on the confusion with the 
President’s executive orders. Mr. Thayer noted that all of AEA’s IIJA funding, AEA’s IRA funding, 
and Denali Commission funding is currently on hold. He stated that a draft list identifying the 
affected projects has been provided to the Board. The federal amount on hold is approximately 
$550 million, and the non-federal required match component on hold is an additional $254 
million, which totals approximately $800 million on hold for AEA. 
 
Mr. Thayer discussed that AEA is sending out notices to all of the contractors and subrecipients, 
directing them to stop spending money and to hold steady until AEA informs them otherwise. Mr. 
Thayer commented that anything that deals with Diversity, Equity, and Inclusion (DEI) or the 
Justice40 is removed from any federal award and is no longer being paid for, as of January 27, 
2025. He explained that some of AEA’s federal funding included sections on Justice40, which will 
not be reimbursed and is out of contention. Mr. Thayer discussed that some of the funding is 
being reviewed on a case-by-case basis. He gave the example of $12.7 million worth of State 
funding for GRIP. Mr. Thayer instructed staff to use the State funding and go back for the match 
after the fact, because there are deadlines for the Legislature and Stantec needs to provide those 
details. He noted that much of AEA’s federal funding does not have a State match component, 
and AEA is unable to move forward because there is no funding. This situation goes into AEA’s 
$3.5 million line of credit, which is normally the churn. Mr. Thayer explained that AEA has 
submitted bills and if they are not getting reimbursed, then that line of credit will quickly be 
diminished, which is a concern.  
 
Mr. Thayer noted that the AIDEA Board Resolution says the line of credit can be up to $7.5 million. 
He believes it is important to have the conversation with Mr. Ruaro for the additional cash flow. 
He thinks that ultimately, the majority of AEA’s program funding will be fine, and that the 
President’s executive orders are a look-back for transparency. Mr. Ruaro understands that. He 
explained that a President’s executive order cannot overturn an act of Congress, unless Congress 
decides to act. Mr. Thayer believes that the review period will vary, and he does not know if it will 
be a week, a month, or 90 days. Mr. Thayer explained that AEA is ensuring that all of the billing 
has been submitted to the federal government, so that when the federal government starts paying 
bills, the bills will be in the queue. 
 
Mr. Thayer believes AEA is managing the case-by-case and day-by-day circumstances the best 
they can. The project list will be updated as changes occur. He discussed that AEA would update 
the Denali Commission awards with the communities affected. Mr. Thayer indicated that Mr. 
Billingsley is monitoring the legal side of the funding hold. Mr. Thayer stated that he will keep the 
Board apprised as additional information is learned. There were no other comments or questions.  
 
Mr. Thayer discussed that the Board previously viewed AEA’s video on Bradley Lake. He requested 
to play the updated Dixon Diversion video. 
 
A brief at-ease was taken. The Board reconvened its regular meeting.   
The Dixon Diversion video was played. Mr. Thayer indicated that this video was shown last week 
to the House and Senate Resources Committee. Mr. Thayer requested to play the GRIP video. The 
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GRIP video was played. Mr. Thayer requested to play the final video focused on AEA’s efforts in 
rural Alaska. The video focused on rural Alaska was played. Mr. Thayer explained that the videos 
were created to show the interested parties in Juneau and elsewhere the work and assessments 
AEA has completed over the last couple of years. He thanked Brandy Dixon, Tim Sandstrom, Chris 
McConnel, Bryan Carey, Mr. Mendenhall, and other AEA staff for providing the context and script 
for the videos. Mr. Thayer indicated that narration will be added to the videos that do not have 
narration. There were no comments or questions.  
 

C. Railbelt Transmission Organization (RTO) Update 
 
The RTO Update is included in the packet. There were no questions. 
 

D. Denali Commission Update 
 
Mr. Thayer discussed the Active Denali Commission Awards list included in the packet. The federal 
government hold on funding has affected and paused funding for every one of the projects. The 
list presented was created prior to the federal government funding pause. There were no 
questions.  
 

E. PCE Endowment 
 

Mr. Thayer explained that the Power Cost Equalization (PCE) program is funded through the PCE 
endowment and managed by the Permanent Fund Corporation (PFC). Monthly reports are given 
to AEA by the PFC, and Pam Ellis, AEA Controller, tracks the earnings. Mr. Thayer indicated that 
AEA does not have statutory authority to determine how the funds are invested. As shown in the 
provided chart and schedules, the PCE fund ended in November 2024 with a little more than $1 
billion. There were no questions.  
 

F. IIJA Update 
 
Mr. Thayer discussed that the information outlining the AEA IIJA/IRA Funding Opportunities is 
regularly provided to the Board. The highlighted sections include the notice of award on January 
6, 2025, and notice of conditional awards on January 15 and 16, 2025. Mr. Thayer indicated this 
list was created prior to the federal government funding pause for IIJA and IRA. He explained that 
the money from the notice of award on January 6, 2025 is not yet obligated to AEA, and that 
money might be in question. Additionally, AEA is closely following the status of the two 
conditional awards of $36 million each. Both awards were given to AEA a couple of years ago, and 
AEA is currently in the application period, but now the status is in flux.  
 
Mr. Thayer informed that AEA will continue to submit the applications by their due dates. One has 
already been submitted, and one is expected to be submitted by the Friday deadline. AEA is 
assuming that when everything picks back up, the applications will be processed as normal, since 
the federal funding was acquired a couple years ago and the receipt authority from the State 
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occurred in a previous fiscal year. The total conditional award amount in question is $74 million 
in rebates and energy efficiency.  
 
Mr. Thayer discussed that AEA submitted applications prior to the government funding pause for 
a couple of other programs that are listed as Pending. He noted that AEA will continue to work 
on and submit applications that are listed as Considering. The High Energy Cost Grants 2025 – 
USDA RUS, for example, is traditionally applied for and was active prior to IIJA. Mr. Thayer 
indicated that the program may not be affected because of this. AEA is acting as normal, 
submitting applications and filing the billing, until such time as different information is known. 
There were no questions.  
 

i. Home Energy Rebates and Training for Residential Energy Contractors 
 
Mr. Thayer noted that the memorandum regarding the Home Energy Rebates and Training for 
Residential Energy Contractors Update was created prior to the federal government funding pause 
that occurred last week. 
 
Ms. Miller highlighted that it might be too early to know, however, she asked Mr. Thayer if he has 
a sense of what portion of the funding is related to Diversity, Equity, and Inclusion (DEI) or 
Justice40, because that funding seems more at risk. Mr. Thayer explained that every application 
submitted included a required DEI component, as directed by President Biden’s executive order. 
President Trump’s executive order rescinded that mandate. Mr. Thayer advised that all DEI and 
Justice40 components are being stripped out and will not be paid for. AEA is notifying their 
subrecipients that the DEI and Justice40 components are no longer part of the award because 
they will not be paid. 
 
Mr. Thayer asked Mr. Billingsley to comment. Mr. Billingsley indicated that AEA received a notice 
from DOE, specifically, stating that DOE is not going to pay for anything that is DEI related. 
Additionally, there is the broader executive order regarding DEI. Mr. Billingsley informed that all 
of the applications addressed DEI and discussed the ways that DEI would be implemented. Mr. 
Billingsley explained that in most of the applications there is not a budget line item associated 
with DEI. He anticipates that AEA will be able to perform most of the scope of work and will receive 
the full amount of reimbursement. Mr. Billingsley noted that if AEA outlined a specific DEI activity, 
that activity might not be reimbursed. He believes the situation is fairly manageable, except in 
instances where the programs are entirely DEI-related or in instances of very specific budget line 
items associated with DEI. The situation is evolving quickly. 
 
Ms. Miller expressed appreciation for the clarification. She summarized that the federal grant 
funding is paused for review, and that any DEI or Justice40 budgeted initiatives will not receive 
funding after the pause is lifted. 
 
Mr. Mendenhall commented regarding the GRIP project, that some upfront costs have been spent 
on the Community Benefits Plan with the consultant. The funds were included under the 
administrative section. There is not a specific line item or specific budget amount for the 
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Community Benefits Plan. Work on all the Community Benefits Plans has ceased. AEA has 
acknowledged to DOE that work on all the Community Benefits Plans has ceased.  
 
Ms. Miller commended staff and Mr. Thayer for their additional efforts during this dynamic 
situation and addressing the issue in a thoughtful manner. There were no other comments or 
questions.  
 

G. AEA Brochures / Publications 
 
Mr. Thayer explained that AEA was asked to develop what he views as a pitch sheet for AEA for 
the Governor’s trade mission to the United Arab Emirates (UAE). The informational document 
included in the packet will be shared with legislators in Juneau. It provides a great overview of 
AEA’s activities, and highlights the current Dixon Diversion project and GRIP projects. Mr. Thayer 
noted that Ms. Dixon spearheaded the brochure effort and believes it is a good work product.  
 
Mr. Thayer noted an additional request from the Governor to identify the Railbelt transmission 
projects is also included in the packet. AEA worked with the different utilities on a transmission 
study and developed the publication identifying the location of the projects, the type of upgrade, 
and the latest cost estimates. The numbered list from one through 19 are not in priority order, but 
rather are in location order from Dixon Diversion northward. The projects highlighted in green 
indicate there is funding in progress. The two projects in Fairbanks are undertaken by Golden 
Valley Electric Association (GVEA). The Quartz Creek to Anchorage project is undertaken by CEA. 
 
Mr. Thayer discussed that the companion page identifies clean energy projects and uses a similar 
format that lists the location of the project, the type of the project, and the latest cost estimates 
by year, if known. Again, the numbered list from one to 17 are not in priority order, but rather are 
in location order from Dixon Diversion northward. Mr. Thayer indicated that this information will 
be updated, as needed. There were no comments or questions.  
 

H. Legislative Submittals 
 
Mr. Thayer explained that AEA is required by statute to provide the Legislature with specific 
reports. The reports are shared with the Board at the time they are submitted to the Legislature. 
Mr. Thayer noted the reports are included in the packet as part of public notification. Mr. Thayer 
stated that pending standard submittals include the Capital Project Status Report, Renewable 
Energy Fund recommendations, and revised estimate of need to withdraw from Capital Reserve 
Fund. There were no comments or questions.  
 

I. Legislative Update 
 
Mr. Thayer commented that he is pleased that the AEA Bill Tracker of legislation is a short list. He 
expects the number of bills to increase. Mr. Thayer explained that depending on the legislation 
and the effects on AEA, staff may have to complete a bill analysis and a fiscal note. The current 
two bills do not require any AEA activity at this time. There were no comments or questions.  
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J. Community Outreach 

 
Mr. Thayer discussed the included outline of the community outreach activities that have occurred 
during the previous six months. He noted that all public outreach activities related to IIJA funding, 
including the National Electric Vehicle Infrastructure (NEVI) projects, which were scheduled for the 
next month have been paused because the funding and reimbursement is paused and 
questionable. AEA is in partnership with Department of Transportation (DOT). Mr. Thayer indicated 
that he and senior management will still be out in the community conducting other outreach. 
There were no comments or questions.  
 

K. Articles of Interest 
 
Mr. Thayer indicated that the current articles of interest relate specifically to AEA, and are included 
for the public’s benefit. There were no comments or questions.  
 

L. Next Regularly Scheduled AEA Board Meeting – Thursday, April 24, 2025, 9:00 
am. 

 
MOTION:   A motion was made by Ms. Miller to enter into executive session to discuss 
confidential financial matters related to Bradley Lake that the immediate disclosure of 
which would have an adverse impact on the Authority. Motion seconded by Mr. Izzo. 

A roll call was taken, and the motion to go into executive session passed, with Commissioner 
Sande absent. 
 
10. EXECUTIVE SESSION: 11:05 a.m. – Discuss confidential financial matters related to 

Bradley Lake. 
 
The Board reconvened its regular meeting at 11:30 am. Chair Koplin advised that the items 
discussed during Executive Session were financial matters related to Bradley Lake, the immediate 
disclosure of which would impact the Authority. The Board did not take any formal action on 
matters discussed while in Executive Session.  
 
11. BOARD COMMENTS 
 
Mr. Mathiasson expressed appreciation for the good updates during the meeting. 

Mr. Siedman noted the great meeting, and looks forward to the April meeting. He looks forward 
to hearing about the federal freeze, and hopes it gets figured out sooner than later. He believes 
Alaska has more on the line than any other state because many of the projects are in progress. 
Halting the projects even for a moment throws a wrench in the process. 

Commissioner Crum expressed appreciation for the content provided and for the efficient 
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meeting.  

Vice Chair Mitchell echoed Commissioner Crum’s sentiment regarding the efficient meeting. He 
commented on the commotion of President Trump’s executive orders. Vice Chair Mitchell was 
pleased to see in President Trump’s executive order that the kinetic movement of water, which is 
code for tidal hydrokinetic and hydropower, was pronounced alongside coal, natural gas, and 
nuclear. Vice Chair Mitchell stated that as a Co-Chair of the Legislative Affairs Committee with 
National Hydropower Association (NHA), there are many agencies and many trade groups 
monitoring and watching what is happening. Vice Chair Mitchell communicated his understanding 
that there will be cutbacks and concerns. He noted the importance of monitoring and keeping 
eyes on the situation, but he believes the media has been sensationalizing. He believes the 
Administration’s funding pause is like any other Administration’s actions to have their priorities 
and people placed into the programs. Vice Chair Mitchell tempered that the actions are 
reasonable, and everyone will just have to wear through and standby for the outcomes. He echoed 
comments that with Governor Dunleavy being very close and the executive order to unleash 
Alaska’s natural resources, he believes AEA should stand well to watch how this unfolds.  

Mr. Izzo expressed appreciation to staff for the well-run and efficient meeting. He understands 
the amount of effort and preparation required. 

Chair Koplin echoed the appreciation for the efficient meeting. He complimented staff and the 
Personnel Committee for their good work and for developing the new personnel manual. A 
Director’s Evaluation Form is being created and will soon be presented to the Board. Chair Koplin 
commented that he recently read the 2023 assessment of global innovation, and UAE was ranked 
at the top with the U.S. The UAE is well-capitalized, and Chair Koplin believes they are a great 
potential partner for Alaska’s businesses and industries. The UAE has been participating in the 
Alaska Sustainable Energy Conference. 

Chair Koplin commented that he is glad to see the Susitna Watana Project again in the context of 
renewable energy. He has reviewed reports on the Bonneville Dam and Snake River Dam in 
Columbia with record salmon runs occurring recently. Chair Koplin commented on the flooding 
impacts on communities on the Susitna River, and he believes the state needs to reassess the 
flooding impacts, the water storage, and wildfire mitigations.  

Chair Koplin expressed appreciation for the public comment. There have been some changes, and 
boxed LNG for Cordova has been reviewed. Technology advancement and cost metrics have 
occurred. He believes that the clean coal opportunity is great. Chair Koplin feels it is helpful that 
the requests that were brought to AEA were specific. 

Mr. Thayer mentioned that he was reviewing information on the 15-year-old Susitna Watana 
Project yesterday. He noted that if the project had stayed on schedule, there would have 
technically been a grand opening ribbon cutting ceremony next year.  

Chair Koplin thanked staff again.  
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12. ADJOURNMENT 
 
There being no further business of the Board, the AEA meeting adjourned at 11:35 am.  

 

 

____________________________________________ 
Curtis W. Thayer, Executive Director 
  



Finance Options for
Large-Scale Projects

Dixon Diversion, $350M
 AEA Revenue Bond

 State of Alaska GO Gond
 State Appropriation
 Public-Private Partnership
 DOE Low Interest Loan 
 Other Options

GRIP (Kenai-Beluga HVDC), $143.5M
 AEA Revenue Bond

 State of Alaska GO Bond
 State Appropriation
 Public-Private Partnership
 DOE Low Interest Loan
 Other Options



 

ALASKA ENERGY AUTHORITY 

RESOLUTION NO. 2025-04 

RESOLUTION OF THE ALASKA ENERGY AUTHORITY REQUESTING CONGRESS TO SUPPORT 
AND MAINTAIN ENERGY INVESTMENT TAX CREDITS  

 

 

WHEREAS, the Alaska Energy Authority (AEA) is a public corporation of the State of Alaska, 
the State's energy office, and the lead agency for statewide energy policy and program 
development, and has the mission to "reduce the cost of energy in Alaska"; and 

WHEREAS, AEA, Alaska utilities, and Alaska energy developers are pursuing energy tax 
credits that are critical to the success of their respective energy projects and Alaska’s energy 
future. AEA, Alaska utilities, and Alaska energy developments, such as the Bradley Lake Dixon 
Diversion project, appreciate the continued support of the current tax code, which creates security 
and stability for projects already in planning and development. These energy projects reduce 
energy costs for Alaskans and promote domestic resource development; and 

WHEREAS, funding for Alaska's energy projects through investment tax credits is 
consistent with Presidential Executive Orders 14153 Unleashing Alaska's Extraordinary Resource 
Potential (energy, water, mining, seafood, and data processing), 14154 Unleashing American 
Energy (firm base-load hydropower), 14156 Declaring a National Energy Emergency (develops 
hydropower and marine energy resources) and 14179 Removing Barriers to American Leadership 
in Artificial Intelligence by using domestically produced energy to fuel the edge data centers of 
the future; now   

 

NOW, THEREFORE, BE IT RESOLVED BY THE ALASKA ENERGY AUTHORITY AS 
FOLLOWS: 

(1) The Alaska Energy Authority urges Congress to consider each existing energy tax credit 
for its ability to maintain and propel America and Alaska by spurring U.S. and Alaska new domestic 
resource production and investment and reducing utility bills for U.S. and Alaska consumers and 
resource developers, and creating certainty for Alaska energy developments that have already 
made strategic domestic investments under current tax credit structures. 

(2) The Alaska Energy Authority urges Congress to pass the “Maintaining and Enhancing 
Hydroelectricity and River Restoration Act (H.R. 2160 and S. 1183),” which supports additional tax 
credits for dam safety, recreational improvements, and fish passage for Alaska’ current operating 



 

and hydropower systems and those in development. AEA appreciates that our entire 
Congressional delegation are cosponsors of this critical energy legislation that benefits Alaska. 

  

Dated at Anchorage, Alaska, this 17th day of April, 2025. 

 

        ____________________________ 
        Clay Koplin, Chair 
 
______________________________ 
Curtis W. Thayer, Secretary 
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and hydropower systems and those in development. AEA appreciates that our entire 
Congressional delegation are cosponsors of this critical energy legislation that benefits Alaska. 

  

Dated at Anchorage, Alaska, this 17th day of April, 2025. 
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AEA’s mission is to reduce the cost of energy in Alaska. To 
achieve this mission, AEA strives to diversify Alaska’s energy 
portfolio — increasing resiliency, reliability, and redundancy.

H O U S E  B I L L  3 0 7  E N A C T S  T H E  M O S T  S I G N I F I C A N T  R A I L B E LT 
E N E R G Y  R E F O R M  S I N C E  A L A S K A  S TAT E H O O D
Following its passage on July 31, 2024, the bill eliminates transmission wheeling 
charges, established an open-access rate, and restructured AEA with a new board — 
strengthening AEA’s ability to address Alaska’s energy challenges and shape its future.
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Dixon Glacier, Alaska

The Alaska Energy Authority (AEA) is a trusted leader in advancing statewide energy policy, which 
prioritizes energy affordability, resilience, and sustainability. For nearly five decades, AEA has delivered 
innovative energy solutions that power our communities and fuel economic growth.

Dear Fellow Alaskans,

AEA’s efforts, including the landmark 
Bradley Lake Hydroelectric Project, have 
improved access to affordable, reliable 
power for all Alaskans. To ensure resilient, 
cost-effective, and sustainable power for 
future generations, AEA is also advancing 
new transmission grid infrastructure 
initiatives.

With the passage of House Bill 307 
last year, we took a major step toward 

modernizing our Railbelt transmission 
system. The bill reduced market 
inefficiencies by eliminating wheeling 
charges and incentivized new energy 
development by extending tax-exempt 
status to independent power producers 
who provide their electricity to local 
utilities. It also established a distinct 
board of directors for AEA, enhancing the 
State’s energy office’s ability to address 
Alaska’s unique energy challenges and 
opportunities.

In the past five years, AEA has secured 
nearly $1 billion in funds through federal 
grants, state appropriations, and revenue 
bonds to fund transformative projects. 
AEA owned assets, like the Alaska Intertie 
from Willow to Healy and the Sterling-to-
Quartz Creek Transmission Line currently 
being upgraded, will continue to reduce 
costs and advance energy development 
throughout the Railbelt.

Along with these investments, AEA has 

launched another key project to further 
diversify Alaska’s energy portfolio. The 
$342 million Dixon Diversion project 
is a major expansion of Bradley Lake, 
Alaska’s largest hydroelectric facility. 
This project will offset 1.5 billion cubic 
feet of natural gas each year starting 
in 2030 and provide clean, affordable 
energy to Alaskans. As Railbelt energy 
costs decrease, residential rates for rural 
Alaskans will also benefit through the 
Power Cost Equalization Program that 
AEA administers.

Looking back on the past six years, I am 
excited about what we have achieved 
together, and even more optimistic about 
what comes next.

Sincerely,

Mike Dunleavy
Governor

As I reflect on my first months as chair of the AEA Board of Directors, I am proud to 
highlight the progress we’ve made in advancing AEA’s mission to reduce energy costs 
across Alaska.

Over the past year, AEA has 
achieved significant milestones, 
delivering innovative energy 
solutions that ensure all Alaskans 
— from rural communities to urban 
centers — have access to safe, 
reliable, and affordable energy.

It is an honor to work alongside 
our newly appointed skilled and 
dedicated board. Representing 
three electric cooperatives, two 
independent power producers, 
and an Alaska Native corporation, 
they bring diverse expertise 
and a shared commitment to 
strengthening Alaska’s energy 
future. Their experience spans 
legacy and renewable power 
generation, transmission, battery 
storage, and advanced automation, 
ensuring we are equipped to 

tackle Alaska’s unique energy 
challenges, from the Railbelt to 
rural communities statewide.

This past year has been 
transformative for AEA, marked by 
accomplishments that showcase 
the organization’s dedication and 
innovation. One such achievement 
is the Dixon Diversion Project, a 
testament to the exceptional talent 
and capacity of the AEA team. 
Developed entirely in-house, this 
initiative is set to increase the 
annual energy production of AEA-
owned Bradley Lake Hydroelectric 
Project by 50 percent. With the 
potential to offset 1.5 billion 
cubic feet of natural gas annually, 
it underscores AEA’s ability to 
tackle complex challenges and 
deliver forward-thinking, impactful 
solutions.

The board continues to be 
impressed by the high levels of 
engagement from AEA’s team at 
every tier. Whether working with 
the Legislature, collaborating 
with utilities and communities 
across Alaska, or engaging 
with stakeholders and national 
regulators, AEA consistently fosters 
strong relationships and drives 
meaningful progress.
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I want to thank my fellow board 
members for their passion and 
dedication to strengthening 
Alaska’s energy future. On behalf 
of the board of directors, I also 
want to thank the AEA leadership 
and team for their unwavering 
commitment to managing 
long-standing programs and 
leveraging historic federal funding 
opportunities. From Railbelt 
transmission and battery storage 
to generation upgrades, electric 
vehicle charging infrastructure, 
solar initiatives, and rural energy 
projects, AEA’s work is driving 
transformative change across the 
state.

Looking to the future, we are 
committed to reimagining Alaska’s 
energy future to ensure it remains 
safe, reliable, and affordable energy 
for all. Alaska is a state of limitless 
potential. By harnessing our local, 
abundant energy resources, we are 
laying the foundation for lasting 
progress that empowers Alaskans 
to thrive.

Clay Koplin
Chair

Letter From
THE GOVERNOR

Letter from The Chair 



Sterling to Quartz Creek Transmission Line, Sterling, Alaska

One of the most transformative 
developments in Alaska’s energy 
landscape is the passage of House 
Bill 307, which established the Railbelt 
Transmission Organization (RTO) 
as a division of AEA. This landmark 
legislation represents the most 
significant energy policy change for 
the Railbelt since statehood. Since its 
passing, the RTO has adopted bylaws, 
established a charter, and submitted a 
certificate of public convenience and 
necessity application to the Regulatory 
Commission of Alaska (RCA) ahead 
of schedule. It is also developing an 
open-access transmission tariff to 

recover Railbelt backbone transmission 
and ancillary service costs, with a 
submission deadline of July 1, 2025. 

House Bill 307 also redefined AEA’s 
governance by establishing its own 
distinct board of directors. This 
critical change enhances AEA’s ability 
to address Alaska’s unique energy 
challenges and opportunities. The 
energy sector is inherently complex, 
intersecting with government 
policy, environmental stewardship, 
and economic development. With 
a dedicated board, AEA is better 
positioned to develop effective policies, 
implement strategic plans, and allocate 
resources aligned with its mission and 
goals.

In rural Alaska, AEA partners with 
communities to improve and replace 
energy infrastructure in some of the 
harshest environments on Earth. Using 
advanced reality capture and mapping 
technologies, AEA has assessed 
234 powerhouses, 292 tank farms, 
and 32 rural distribution systems to 
identify critical needs. Under Governor 
Dunleavy’s leadership, $126 million has 

been invested in repairs, maintenance, 
and new powerhouses through the 
Rural Power Systems Upgrade Program. 
Additionally, the Bulk Fuel Upgrade 
Program has allocated $80 million 
to extend the life of or replace aging 
tank farms — some over 60 years 
old — ensuring safe and efficient 
fuel storage at more than 400 bulk 
fuel facilities statewide. Helping rural 
energy infrastructure reach its full 
economic life are AEA’s Circuit Riders 
— a dedicated team of technicians and 
trainers who serve as first responders 
to power system challenges. In the last 
five years, they have restored power to 
20 communities during emergencies, 
provided remote technical assistance 
over 2,000 times, delivered on-site 
training on more than 400 occasions, 
and helped 181 rural Alaskans complete 
coursework at the Alaska Vocational 
Technical Center.

On the Railbelt, AEA owns and operates 
the Bradley Lake Hydroelectric Project, 
Alaska’s largest hydro facility, which 
generates 120 megawatts of low-cost 
energy for more than 75 percent of 
Alaska’s population, from Homer to 

Explore available funding opportunities at https://www.akenergyauthority.org

Fairbanks. This facility contributes 10 
percent of the Railbelt’s energy supply. 
The Dixon Diversion Project, a $342 
million initiative, will further expand 
Bradley Lake’s capacity by redirecting 
water from the Dixon Glacier to the 
reservoir, significantly increasing 
renewable energy generation and 
benefiting the Railbelt transmission 
system.

I want to thank Governor Dunleavy, the 
Alaska Congressional Delegation, and 
the Alaska State Legislature for their 
steadfast support of energy initiatives 
across the state. I also extend my 
gratitude to the dedicated team at AEA, 
whose commitment and hard work are 
the driving force behind our progress. 

The collaboration and partnership with 
our Railbelt utilities and the Legislature 
have been instrumental in advancing 
these transformative projects. Together, 
we are paving the way for a brighter, 
more sustainable energy future for all 
Alaskans.

Curtis W. Thayer
Executive Director
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Letter From the
Executive Director

$92M
AEA is investing $92 million to upgrade the Sterling to Quartz 
Creek Transmission Line, increasing capacity, reducing losses, 
improving reliability, and supporting renewables.

In the last five years, AEA has 
secured nearly $1 billion in federal 
and state grants and revenue bonds 
— a 2,700 percent budget increase. 
These funds are modernizing 
the state’s energy infrastructure, 
ensuring access to affordable, 
sustainable power for all Alaskans.



Sterling to Quartz Creek Transmission Line Upgrades, Sterling, Alaska

$39M
The project will generate 
$39 million in wages and 
benefits, supporting workers 
and local economies.

L A B O R  I N C O M E

$96M
With $96 million in total 
economic output, local 
businesses and investment 
will see significant growth.

T O TA L  E C O N O M I C  O U T P U T

460
The SQ Line project will create 
460 jobs — 290 direct and 170 
indirect — expanding Alaska’s 
employment.

J O B S  C R E AT E D

Sterling to Quartz Creek Transmission Line
In December 2020, AEA acquired a critical section 
of the interconnected transmission system on the 
Kenai Peninsula, the Sterling Substation to Quartz 
Creek (SQ) Substation Transmission Line. This 
39.3-mile transmission corridor, originally built as 
part of the Bradley Lake Project, plays a vital role 
in delivering hydroelectric power from Bradley 
Lake to Railbelt utilities. The line, previously 
operating at 115 kilovolts (kV) and 69 kV, suffered 
extensive damage during the 2019 Swan Lake 
Fire, requiring four months and $12 million in 
repairs before returning to service. In 2023, the 
decommissioned 69 kV portion was removed.

Now benefiting from $92 million in upgrades, the 
SQ line is undergoing a major overhaul to increase 
its efficiency, reliability, and capacity. Construction 
on the first phase near Kenai Lake began in late 
2024 and will continue through various periods 
until 2028. The upgrades include replacing 
aging transmission towers and upgrading the 

line’s capacity from 115 kV to 230 kV, allowing 
it to handle more energy while reducing 
transmission losses. Additionally, a new fiber optic 
communication system will be installed, improving 
equipment response times, enhancing grid safety, 
and increasing overall system reliability.

These improvements will provide long-term 
benefits for ratepayers by strengthening grid 
resilience, improving energy efficiency, and 
enabling future transmission expansion north 
of Bradley Lake. By reducing energy losses and 
integrating more renewable power into the 
Railbelt system, the upgrades will also decrease 
reliance on fossil fuels and contribute to a more 
sustainable energy future. Additionally, replacing 
the aging transmission structures — originally 
built over 60 years ago — is a necessary step in 
ensuring the long-term stability and reliability of 
this critical piece of Alaska’s energy infrastructure.

Bradley Lake Hydroelectric Project 

The Bradley Lake Hydroelectric Project was energized in September 1991. The project, 
located near Homer, Alaska, has been a low-cost source of electricity for the Railbelt for 
more than 30 years. The 120-megawatt (MW) facility generates about 10 percent of the 
total annual power used by Railbelt electric utilities and is some of the lowest-cost power 
for more than 550,000 Alaskans from Homer to Fairbanks. The project was funded through 
legislative appropriations and AEA revenue bonds were repaid by the participating utilities. 
The Bradley Lake Project Management Committee manages the project, subject to AEA’s 
non-delegable rights, duties, and responsibilities. In 2020, Bradley Lake’s energy output 
increased by 10 percent through the West Fork Upper Battle Creek Diversion Project. In 
late 2020, AEA purchased a component of the interconnected transmission system (Sterling 
Quartz) located on the Kenai Peninsula to upgrade, reduce losses, and increase reliability.

Dixon Diversion Project 

AEA is studying the Dixon Diversion Project to optimize Bradley Lake’s energy potential. 
Similar to the West Fork Upper Battle Creek Diversion Project, it would divert water from 
Dixon Glacier,  while also raising the Bradley Lake Dam to expand energy storage. Alaska’s 
largest energy storage resource, Bradley Lake holds over 200,000 megawatt-hours. These 
upgrades would boost annual energy production by 50 percent — enough to power up to 
30,000 homes — and offset approximately 1.5 billion cubic feet of natural gas per year. An 
offset of this magnitude is equal to about 7.5 percent of Alaska’s unmet natural gas demand 
projected for 2030. AEA is preparing to file with the Federal Energy Regulatory Commission 
this year and anticipates construction will begin soon, with completion targeted for 2030.

The Dixon Diversion Project would increase the 
energy production capacity of Bradley Lake by 
50 percent and offset the equivalent of roughly 
1.5 bcf/year of natural gas use.
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Owned Assets
Throughout the 1980s, AEA developed the state’s energy resources to 
diversify Alaska’s economy and provide access to affordable energy. 
AEA built and owns key Railbelt infrastructure — the Bradley Lake 
Hydroelectric Project, the Sterling to Quartz Creek transmission line, 
and the Alaska Intertie — which enhance grid redundancy and reduce 
power costs for Railbelt consumers.

50%



Completed in 1986, the Alaska Intertie is a 170-
mile long, 345-kilovolt (kV) transmission line 
that stretches between Willow and Healy and 
operates at 138 kV. It connects Golden Valley 
Electric Association (GVEA), which serves areas 
north of the Alaska Range, with Southcentral 
Alaska utilities, enabling cost-effective energy 
transmission and reserve capacity sharing 
between Anchorage and Fairbanks. Funded by 
$124 million in state appropriations with no debt 
service, the Alaska Intertie helps deliver GVEA’s 
share of Bradley Lake power while lowering 
overall energy costs.

The Alaska Intertie is managed under the 
Alaska Intertie Agreement, which includes AEA, 
CEA, GVEA, and MEA. AEA plays a key role 
in ensuring fair benefits to ratepayers across 
the interconnected Railbelt region. Currently, 
AEA is working with the Intertie Management 
Committee (IMC) to upgrade communications 
from Anchorage to Healy. Previously reliant on 
shared microwave equipment with the Alaska 
Department of Public Safety, the Alaska Intertie 
will transition to a dedicated microwave system 
by 2025. The IMC secured over $11 million in 
Infrastructure Investment and Jobs Act funding 
to reinforce structures in high snow-load areas 
and enhance Railbelt data collection through 
an interconnected Synchrophasor system. 
Additionally, AEA and Railbelt utilities are 
developing a Strategic Railbelt Transmission Plan 
for 2050 and conducting engineering studies for 
future transmission upgrades.

Alaska Intertie
Battery Energy
Storage Systems
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From 2008 to 2021, the 
Alaska Intertie saved GVEA 
customers an average of 
$30 million annually.

$30M

In 2022, AEA issued a $166 million bond to perform Required Project 
Work for the Bradley Lake Hydroelectric Project. The majority of 
these funds will be used to perform transmission line work, while the 
remainder will be dedicated to Battery Energy Storage Systems (BESS). 

Altogether, these enhancements will reduce line losses, increase 
capacity, and improve the delivery of power from Bradley Lake to 
Railbelt consumers. These projects will be the initial phase of some of 
the most significant improvements to the Railbelt electrical grid in 30 
years. AEA has reached agreements with Chugach Electric Association 
(CEA), Matanuska Electric Association (MEA), and Homer Electric 
Association to assist with BESS purchases, with negotiations underway 
to finalize these agreements. Future plans include supporting Golden 
Valley Electric Association in acquiring a new BESS for the northern 
region of the Railbelt.

In total, AEA will invest over $28 million on BESS projects across the 
Railbelt. These systems are critical to facilitating renewable power 
integration as well as providing grid stability, peak load management, 
emergency backup power, and ultimately cost savings for the 
ratepayer.

Battery Energy Storage Systems

CEA and MEA BESS, Anchorage, Alaska 

AEA was awarded the Grid Resilience 
and Innovation Partnership (GRIP) 
project on September 1, 2024, with 
eight years to complete it. The GRIP 
project specifically funds the Nikiski-
to-Beluga High-Voltage Direct Current 
(HVDC) Submarine Transmission 
Line, a transformative initiative to 
enhance grid reliability in Alaska. The 
initial contract value reflects available 
state funding. The U.S. Department 
of Energy (DOE) will issue change 
orders as additional cost share funds 
are secured. AEA has already secured 
$206.5 million through DOE’s Grid 
Deployment Office, requiring a 100 
percent match for a total project value 
of $413 million.

The Railbelt’s existing electrical 
system is fragile, limiting resilience, 
clean energy adoption, and fuel 
diversification — hindering Alaska’s 
transition to a carbon-free future. The 
Nikiski-to-Beluga HVDC Submarine 
Transmission Line is a transformative 
project designed to enhance reliability 
by creating a redundant power 
pathway between Nikiski on the Kenai 
Peninsula and Anchorage’s Beluga 
substation.

To advance the project, AEA has 
contracted an HVDC-experienced 
consulting firm to develop an initial 
project plan and schedule, conceptual 
and preliminary cable designs, assess 

critical environmental issues, and 
provide a preliminary cost estimate. 
AEA is also preparing to advertise 
several positions to support the GRIP 
project. While $62.7 million in state 
matching funds have been secured, an 
additional $143.8 million is needed.

This project would also benefit 
Alaska’s rural communities. Lower 
Railbelt energy costs translate to 
reduced residential rates for remote 
communities receiving Power Cost 
Equalization funding, making energy 
more affordable statewide.

High-Voltage Direct Current Submarine Transmission Line

House Bill 307, signed into law on July 31, 2024, established the Railbelt Transmission Organization (RTO) to 
develop a non-discriminatory open access transmission tariff and fairly allocate backbone transmission costs. 
RTO also replaces wheeling charges with a new mechanism that justly recovers and equitably allocates the 
costs of operating the backbone system. As a division of AEA, it operates through a governance committee 
with representatives from AEA, each Railbelt utility, and the Railbelt Reliability Council (ex officio, non-
voting). RTO applied for a certificate of public convenience and necessity with the Regulatory Commission of 
Alaska on December 20, 2024, ahead of the January 1, 2025, deadline, and must file the tariff by July 1, 2025.

Railbelt Transmission Organization

1,470
The HVDC project will create 
1,470 jobs — 950 direct and 
520 indirect/induced — 
boosting Alaska’s workforce.

J O B S  C R E AT E D

$129M
The project will generate 
$129 million in wages and 
benefits, supporting workers 
and local economies.

L A B O R  I N C O M E

$332M
With $332 million in total 
economic output, local 
businesses and investment 
will see significant growth.

T O TA L  E C O N O M I C  O U T P U T



Haines, Alaska

Akhiok, Alaska

The Power Cost Equalization Program (PCE) 
was established in 1984 to lower the cost of 
electrical power incurred by rural residents and 
community facilities to a level comparable to 
that paid by residents of Alaska’s larger cities. 
AEA administers this program, serving over 
82,000 Alaskans in 188 communities that rely 
primarily on diesel fuel.

The PCE program provides payments to eligible rural electric 
utility companies, which then credit residential and community 
facility customers up to a specified level of consumption. These 
payments lower the unit cost of power for residential and 
community customers. 

In rural communities, pre-PCE electricity costs are often 
significantly higher than urban rates. Residential and 
community facility buildings in 188 communities see the 
benefits of PCE credits. Based on utility filings, AEA calculates 
and disburses monthly payments to eligible electric utilities. 
AEA’s PCE team also provides technical assistance to utility 
clerks who need help preparing and filing PCE reports.

PCE disbursements are funded by the PCE Endowment Fund. 
Alaska Statute 42.45.085 allows up to five percent of the fund’s 
three-year monthly average market value to be appropriated 
for PCE payments.

In recent years, the five percent draw on the endowment 
fully funded PCE disbursements. In fiscal year 2018, statutory 
changes determined how excess PCE Endowment Fund earnings 
are allocated. These changes enabled endowment fund 
earnings to fully cover PCE program administration costs and 
contribute $30 million to the Community Assistance Program. 
Additionally, up to $25 million could be allocated to AEA’s 
Renewable Energy Fund, Rural Power System Upgrade projects, 
and the Alaska Division of Community and Regional Affairs’ 
Bulk Fuel Revolving Loan Fund.

In fiscal year 2024, AEA disbursed  
$48 million in PCE payments to rural 
utilities — substantially more than in 
previous years. This increase is largely 
due to recent legislation that raised PCE 
payments from 500 to 750 kilowatt-hours 
to help reduce rural energy costs.

$48M
750 kWh

RESIDENTIAL
Residential customers are 

eligible for PCE credit up to 
750 kilowatt hours (kWhs)

per month.

70 kWh
PUBLIC FACILITIES
Community facilities can 

receive PCE credit of 70 kWhs 
per month multiplied by the 

number of residents.

Power Cost
Equalization
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Electricity costs for Alaska’s rural residents 
are notably higher than for urban residents. 
PCE lowers rural residents’ electric service 
costs, ensuring rural utilities’ viability and the 
availability of reliable, centralized power.

82
ELECTRIC UTILITIES
A total of 82 rural electric 
utilities participate in the 

PCE program.



The BFU program upgrades 
or repairs fuel storage in 
communities under 2,000 
people.

These facilities reduce per-
unit fuel costs by enabling 
bulk purchases.

Upgrading bulk fuel facilities 
lowers energy costs by 
preventing leaks and 
reducing equipment failure 
risks.

In rural Alaska, diesel fuel is largely used for 
power generation and heating, while gasoline 
is used for transportation. Most rural villages 
are located along rivers or on the coast and get 
their goods via barge, including heating fuel 
and fuel for diesel-fired electrical generators. 
Many bulk fuel facilities were built more than 40 
years ago and are not compliant with modern 
regulations; however, they remain in service 
until updated or replaced, posing risks to 
personal safety and the environment. 

AEA’s Bulk Fuel Upgrade (BFU) program repairs 
or upgrades fuel storage facilities that help 
lower the cost of fuel per unit by allowing 
the community to buy fuel in bulk quantities. 
In 2024, AEA began preparing a new bulk 
fuel facility site in Scammon Bay with eight 
new tanks currently under construction, and 
in Shageluk, river erosion necessitated an 
emergency tank farm relocation. There are four 
full BFU projects in various stages of design for 
construction.

In recent years, AEA has switched its emphasis 
from bulk fuel facility replacement to 
Maintenance and Improvement (M&I) projects. 
Currently, 12 M&I projects are planned or 
underway, included in this work is dispenser 
replacement, safety upgrades, electrical work, 
coating and other high-return investments in 
eligible community power systems.

Rural Energy
In rural Alaska, AEA constructs bulk fuel tank farms, diesel powerhouses, and 
electrical distribution grids. Through circuit rider, emergency response, and training 
for operators and utility managers, AEA provides the resources necessary to support 
the operation of these facilities.

The RPSU program upgrades and 
builds facilities in communities 
under 2,000 people.

Powerhouse upgrades enhance 
reliability with modern, 
electronically controlled generators.

Diesel generation efficiency 
typically improves by 10–20%.

Alaska has 
approximately 400 
bulk fuel facilities.

400

The average facility 
age exceeds 40 

years, with many 
over 50.

40+
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AEA’s Rural Power Systems Upgrade (RPSU) program 
enhances power generation in small, off-grid Alaska 
villages. The Denali Commission is AEA’s major 
federal funding partner, requiring a state match of 
50 percent for non-distressed communities or 20 
percent for distressed communities. In 2024, AEA 
replaced the powerhouse in Napaskiak and has 
begun overhauling powerhouses in Manokotak, 
Nelson Lagoon, and Tuluksak. AEA is also designing a 
new powerhouse in Chalkyitsik and upgrading to the 
Kwethluk powerhouse. AEA manages Alaska’s federal 
funding allocation from the Environmental Protection 
Agency’s Diesel Emissions Reduction Act (DERA). AEA 
identifies communities in need of new prime-power 
diesel engines based on current engine conditions 
and eligibility and utilizes DERA funds to furnish and 
install new, efficient engines. This year, DERA-funded 
engines were commissioned in Tenakee Springs and 
Bettles, with up to five more communities set to 
participate next year.

Rural Power Systems Upgrade

Bulk Fuel Upgrades
Native Village of Wales, Alaska

AEA has shifted from full facility replacements to 
operations and maintenance improvements that 
maximize rural power systems’ benefits. Currently, it 
is engaged in nine Maintenance and Improvement 
(M&I) projects, including switchgear replacements, 
heat recovery optimization, engine control upgrades, 
and diesel genset replacements. In 2024, work 
spanned engine replacements, power stabilization, 
powerhouse leveling, and switchgear upgrades.

Native Village of Wales, Alaska

Chignik Lagoon, Alaska

The average 
bulk fuel facility 
contains 100,000 

gallons.

100K



Nunapitchuk, Alaska

AEA’s Rural Training program equips 
operators with the skills necessary to 
maintain their energy infrastructure 
and meet industry standards. In 2024, 
44 operators from around the state 
trained in Bulk Fuel, Person in Charge, 
and Power Plant Operations at the 
Alaska Vocational Technical Center. 
Increasing the capacity of operators 
to properly maintain infrastructure 
and conduct regular preventative 
maintenance is crucial in the efforts 
to ensure greater efficiency and the 
lifecycles of rural energy systems.

 

The Circuit Rider and Technical 
Assistance programs provide 
essential assistance to reduce the 
number of emergency responses 
needed when there are power 
outages in rural communities with a 
population between 20 and 2,000. 
AEA’s team routinely instructs rural 
utility operators and managers on 
proper operations and maintenance 
of their generation and distribution 
infrastructure. During 2024, Circuit 
Riders assisted eligible utilities 
over 300 times in providing remote 
monitoring, training, and technical 
consultation. On-site assistance and 
minor repairs to power systems were 
performed during 59 discrete visits to 
rural communities.

AEA assists rural communities during 
extended power outages to reduce 
the likelihood of death and property 
damage. In an electrical emergency, 
AEA assists the utility in responding 
and restoring electricity transmission 
and generation. Financial or technical 
assistance, including emergency 
repairs, may be provided. AEA 
responds to a real or potential 
emergency before it becomes a 
disaster or major loss. Engines, 
generators, and transformers 
may need to be purchased and/or 
installed as part of an emergency 
response. Two emergencies were 
declared in 2024.

AEA is advancing inventory and assessment (I&A) of 
rural Alaska’s energy infrastructure using cutting-edge 
technology. The I&A process ranks bulk fuel, powerhouse, 
and distribution systems by priority, with experts 
evaluating the structures, equipment, and components. 
Technical data is recorded, asset conditions are scored, 
and findings are integrated into an AEA’s ArcGIS Energy 
Data Hub with three-dimensional (3D) imaging from 
drones and Light Detection and Ranging. This tool helps 
address long-standing logistical challenges in rural Alaska, 
supporting construction management, operator training, 

and remote assistance. The 3D platform allows project 
managers to track milestones and access real-time project 
data, enhancing efficiency, decision-making, and cost 
savings. AEA has created digital twins for 142 bulk fuel 
facilities and 165 rural powerhouses statewide. In 2024, it 
launched a multi-year distribution I&A effort, completing 
imaging of 32 distribution systems so far. The platform’s 
applications continue to grow, including Operation 
and Maintenance Conversion projects where training 
videos, manuals, and specifications are tagged directly to 
infrastructure images for streamlined access.

Electrical Emergency AssistanceRural Training Circuit Rider and Technical Assistance

AEA provides comprehensive technical assistance to rural utilities to ensure infrastructure lasts 
its full economic life, preventing catastrophic electrical emergencies, and building community 
self-sufficiency. This ensures the safe, reliable operation of rural Alaska’s power systems, 
protecting multi-million dollar investments.
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Rural Training and Assistance

 AEA’s Reality Capture Data Hub



Biomass 

AEA’s biomass program reduces diesel 
use, keeps fuel dollars local, and creates 
jobs. It has funded over 20 woody biomass 
heating systems for schools and public 
buildings and provided technical support 
for more than 50 systems. As co-lead of 
the Alaska Wood Energy Development 
Task Group with the United States 
Department of Agriculture-Forest Service 
(USDA-FS), AEA has helped fund over 170 
feasibility studies for biomass projects. In 
2024, AEA trained more than 20 cordwood 
boiler operators and will expand to chip 
boiler systems next year. It is also pursuing 
USDA-FS grants to fund engineering 
design for communities and to redesign 
the Tok School’s woodchip combined 
heat and power system, integrating solar 
photovoltaic and battery storage for 
energy security. Additionally, AEA and the 
Alaska Department of Transportation and 
Public Facilities leads the Alaska Biofuels 
Advisory Group to advance Sustainable 
Aviation Fuel and Renewable Diesel.

Electric Vehicles
AEA leads statewide electric vehicle (EV) 
infrastructure deployment, collaborating 
with local agencies, utilities, and 
communities to reduce adoption barriers 
while ensuring responsible use of federal 
and state resources. The Alaska Electric 
Vehicle Working Group unites utilities, 
EV owners, vendors, and municipalities, 
meeting quarterly, hosting technical 
sessions, and sharing updates via listserv. 
To develop a fast-charging network, 
AEA works with Alaska Department of 
Transportation and Public Facilities to plan 
for National Electric Vehicle Infrastructure 
Program funding along Alaska’s 
Alternative Fuel Corridor from Anchorage 
to Fairbanks, with expansion to additional 
highways, smaller urban areas, and 
ferry-connected locations. Beyond the 
major road, the Alaska Rural EV Supply 
Equipment Deployment project, backed 
by the U.S. Department of Energy, will 
install EV chargers in rural communities 
and create workforce opportunities.

Hydroelectric
In an average water year, Alaska’s 
principal renewable energy source, 
hydroelectricity, fuels more than 
29 percent of the state’s electrical 
energy. AEA supports 51 utility-scale 
hydroelectric projects. The majority 
of Alaska’s existing hydro projects 
are located in the Southeast and 
Southcentral regions. Projects range from 
conceptual stages to operational facilities. 
Through its hydropower program, AEA 
improves the quality and efficiency of 
development, reducing construction 
costs. AEA coordinates with state, federal, 
municipalities, tribal entities, and private 
investors in analyzing, planning, and 
generally assisting hydroelectric project 
development.

Solar
Solar photovoltaic (PV) systems continue to 
grow in number in Alaska. These systems 
range from small residential systems 
to utility-scale plants. Round 16 of the 
Renewable Energy Fund (REF) has funded 
the construction of two solar PV projects 
in rural Alaska, in Igiugig and Ruby. REF 
Round 16 has also funded a solar PV 
project on the Railbelt, a 45-megawatt solar 
farm being designed by Solstice Energy 
on the shores of Puppy Dog Lake near 
Nikiski. In 2024, AEA was awarded a $62.5 
million grant from the U.S. Environmental 
Protection Agency’s (EPA) Greenhouse 
Gas Reduction Fund Solar for All Program. 
The Alaska Solar for All (AKSFA) Program 
is in partnership with the Alaska Housing 
Financing Corpoation, and will provide 
funding and technical assistance for solar 
PV systems for residents of low-income and 
underserved communities in Alaska. A work 
plan for AKSFA has been submitted to the 
EPA and the program is expected to launch 
in 2025.

Chuniisax Creek Hydroelectric Project, Atka, Alaska

Wind 

Wind energy now makes up two percent 
of Alaska’s annual electric generation, 
a significant growth over the past 
decade. AEA continues to advance wind 
development through Renewable Energy 
Fund grants, supporting projects from 
microgrids up to utility-scale wind farms 
along the Railbelt. AEA also fosters 
industry collaboration by hosting the 
Alaska Wind Working Group and the 
semi-annual Alaska Wind Workshop. 
Ongoing Railbelt feasibility studies 
include Murphy Dome (Fairbanks), Little 
Mount Susitna (Beluga), Homer, and 
multiple Matanuska Electric Association 
sites. State support is especially vital for 
wind-diesel hybrid systems in remote 
communities, where reducing reliance 
cuts costs and boosts energy resilience. As 
Alaska’s energy office, AEA also explores 
cold-climate performance improvements 
and battery energy storage with grid-
forming inverters to stabilize microgrids. *2023 Renewable Energy Fund: 

Impact and Evaluation Report  
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About 33 percent of 
Alaska’s electricity 
generation came 
from renewable 
energy in 2022.*

33%

Renewable Energy and
Energy Efficiency

AEA’s renewable energy programs drive Alaska’s clean energy economy, 
partnering with local governments, non-profits, and tribal organizations to 
implement new solutions. They also offer technical assistance, funding, and 
training to expand knowledge of cost-saving energy technologies.

Hydroelectric 
power fueled 
29 percent.*

29%

Over 65 wood 
heating systems 

have been 
installed in the 

state.*

65



Unalaska, Alaska

Home Energy Rebates

Optimizing energy use reduces costs and demand while offering practical solutions for 
every Alaska community. AEA’s end-use energy efficiency programs target commercial, 
public, and industrial end-use energy, as well as electrical systems. In partnership with 
organizations like the Alaska Housing Finance Corporation (AHFC), AEA also supports 
residential energy efficiency through technical assistance, outreach, education, and 
funding across the state.

Power Pledge ChallengeAlaska Energy Efficiency Partnership

Energy Efficiency and Conservation

AEA continues to lead the Alaska 
Energy Efficiency Partnership 
(AEEP), a coalition of over 50 
public, private, and nonprofit 
organizations working to make 
Alaska the most energy-efficient 
state in the nation. In 2024, 
quarterly meetings provided 
a platform for members to 
exchange insights on energy 
efficiency, conservation efforts, 
funding opportunities, and project 
updates. Through collaboration 
and integrated planning, AEEP 
promotes informed decision-
making and advances energy 
efficiency across Alaska.

Since 2013, AEA has partnered with 
AK EnergySmart to promote energy 
literacy through the Power Pledge 
Challenge (PPC). Now in its twelfth 
year, PPC engages  K-12 students 
across Alaska in energy efficiency 
and conservation. From August 
through November, classrooms 
participate in challenges like the 
AK EnergySmart lessons, school 
energy audits, community energy 
profiles, and creating energy-saving 
public service announcements. In 
2024, PPC reached 2,000 students 
in 22 schools across seven regions 
of the state. 

Sections 50121 and 50122 of the 
Inflation Reduction Act established 
the Home Efficiency Rebates 
and the Home Electrification and 
Appliance Rebates. For these 
rebates to be carried out, the 
U.S. Department of Energy was 
authorized to make a combined 
total of $74,444,011 in formula 
funds available to the state. As the 
state energy office, AEA will partner 
with the AHFC to design and 
administer a Home Energy Rebates 
program. Once implemented, it will 
support energy-efficient retrofits 
and high-efficiency electric projects 
and appliances for single and 
multifamily homes across Alaska.

Renewable Energy – Village Energy Efficiency Program  

AEA’s Renewable Energy-Village Energy Efficiency Program (RE-VEEP) is an expansion on the Village Energy Efficiency Program (VEEP), 
established in 2010 to reduce per capita consumption through energy efficiency. After two rounds of solicitation, a total of $1.5 million 
will be sub-awarded to nine RE-VEEP projects that support building-scale renewable energy, energy efficiency, and conservation in public 
buildings and facilities across Alaska. Through these types of projects, communities will reduce their energy consumption and costs.

2024 AEA Annual Report   |  21  20  |  2024 AEA Annual Report

	� City of Chignik – Round 1: Funds will support an 
energy audit, implement recommended efficiency 
upgrades, and install a solar system on the Chignik 
Community Hall roof.

	� City of Kachemak – Round 2: With an audit already 
completed, funds will go toward energy efficiency 
retrofits and an 8.8 kilovolt solar photovoltaic (PV) 
system for the City of Kachemak Center roof. 

	� Lake and Peninsula Borough – Round 2: Funding 
will cover an energy audit, efficiency retrofits, and 
a 10-kW solar PV system for the borough office in 
King Salmon. 

	� City of Nenana – Round 2: Funds will be split 
between two sub-awards — one for efficiency 
upgrades at the Civic Center and community 
education on energy conservation, and another 

for integrating the Biomass Heat Plant with the 
Recreation Hall’s in-floor heating, alongside 
efficiency improvements and additional educational 
materials.

	� City of Seldovia – Round 2: Funding will support 
efficiency retrofits at the Seldovia City Office/Public 
Works Maintenance Shop.

	� City of Unalaska – Round 1 and 2: Funds will cover 
an energy audit of the Pyramid Water Treatment 
Plant, upgrades to the Icy Lake solar/battery system, 
and replacing fluorescent T8 lighting with LED 
fixtures across city facilities.

	� City of Whittier – Round 1: Funding will support 
an energy audit and lighting efficiency retrofits 
throughout Whittier’s public spaces.

RE-VEEP AWARDED PROJECTS



AEA plays a vital role in advancing Alaska’s 
energy sector by administering multiple 
funding programs and actively monitoring 
new opportunities. AEA works closely with 
the U.S. Department of Energy (DOE) and 
tracks funding through Tribal and Indian 
Energy loan programs to maximize resources 
for Alaskans. Through strong partnerships 
with U.S. DOE and National Laboratories, 
AEA ensures communities benefit from 
the latest funding and innovative energy 
solutions.

Renewable Energy Fund
The Renewable Energy Fund (REF) was established in 2008 to 
help Alaskans reduce and stabilize their energy costs through 
the development of viable renewable energy projects. The 
program helps drive energy cost savings, facilitates technology 
transfers across Alaska, and leverages federal and local funding.

An independent analysis of REF examined its economic, 
community, and environmental impacts. The study found that 
the REF has significantly contributed to Alaska’s renewable 
energy sector by offsetting approximately 85 million gallons 
of diesel fuel, reducing over one million metric tons of carbon 
dioxide, and returning $2.07 in benefits to residents and the 
economy for every dollar invested since its inception.

To date, REF has funded 294 grants for renewable energy 
projects statewide, resulting in over 110 operating projects. 
In fiscal year 2024, AEA solicited applications for Round 
16 of REF funding. The Renewable Energy Fund Advisory 
Committee (REFAC), a nine-member committee, five of whom 
are appointed by the Governor, that provides policy guidance 
and funding recommendations to AEA, offered valuable input 
in its consideration and review of 24 recommended projects 
submitted to the Legislature for funding  consideration. As 
a result, in June 2024, the Legislature appropriated and the 
Governor approved $10.5 million for REF Round 16 — more than 
double the initial $5 million proposal. Since its inception in 2008, 
the State has appropriated $327 million to REF.

House Bill 307, signed into law in July 2024, 
amended Alaska Statute 42.45.010, allowing 
AEA’s PPF to offer lower interest rates and 
extended terms on loans for renewable energy 
projects with at least $5 million in state funding. 
In November 2024, AEA’s Board of Directors 
approved regulatory changes to implement 
these updates, improving access to low-cost 
financing through significantly reduced interest 
rates and extended loan terms for major power 
projects generating power via renewable 
energy resources. These changes allow for an 
applicant to apply at a pre-determined reduced 
interest rate — or three percent below the 
statutory rate, but no lower than one percent — 
without needing to provide justification. These 
enhancements align with recommendations 
from the Governor’s Alaska Energy Security Task 
Force. By reducing financing costs, the changes 
improve project economics and allow savings to 
be passed on to ratepayers through lower energy 
costs.

AEA Seeks Lower Interest 
Rates for Power Projects
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Power Project Fund
AEA administers the Power Project Fund (PPF), offering low-
interest loans to qualified applicants, including local utilities, 
governments, and independent power producers. PPF provides 
affordable financing for developing, expanding, and upgrading 
electric power facilities, including distribution, transmission, 
efficiency improvements, bulk fuel storage, and waste energy 
projects. Loans cover all project phases, from feasibility studies 
to construction, with terms based on a project’s useful life. 
Interest rates are tied to the 30-year taxable municipal bond 
yield index, currently 5.40 percent as of February 2025.

In 2024, House Bill 307 aligned PPF statutes with 
recommendations from the Governor’s Alaska Energy Security 
Task Force, allowing improved loan terms for certain projects. 
PPF remains a key tool in Alaska’s energy development, 
supporting a range of technologies, including upgrades to 
diesel-fired powerhouses critical for rural energy reliability.

As of December 31, 2024, AEA’s loan portfolio stands at $30.8 
million, supporting 15 loans across multiple energy regions 
statewide. Through the PPF program, AEA has financed Alaska-
based independent power producers and contributed to the 
development of the state’s two largest and most recent solar 
farms in the Matanuska-Susitna Valley. Together, these solar 
projects generate enough clean energy to power approximately 
1,600 homes, improving air quality while preserving Cook Inlet’s 
natural gas reserves. Additionally, the PPF program provided $20 
million in financing for the Hiilangaay Hydroelectric Project, the 
largest rural hydroelectric facility in Southeast Alaska, located 
on Prince of Wales Island. This project has played a key role in 
enabling the island’s interconnected communities to achieve 
nearly 100 percent renewable power. Beyond reducing emissions 
and improving air quality, it also supports the long-term 
conservation of Cook Inlet’s natural gas resources, reinforcing 
the state’s commitment to diversifying Alaska’s energy supply.

85M
REF has displaced approximately 85 million 
gallons of diesel and 2.2 million cubic feet of 
natural gas since its inception.

Hiilangaay Hydroelectric Project, Prince of Wales, Alaska

Grants and
loans

Phase 2 Whistle Hill Solar Project, Soldotna, Alaska 
Photo by Peninsula Solar

PPF loans debt capital at favorable 
rates for energy projects.

PPF financing is tailored to meet 
the specific needs of the borrower.

AEA engages with projects at all 
stages of development.



REVENUES, EXPENSES, AND CHANGES IN NET POSITION (CONT) June 30, 2024 June 30, 2023

Operating expenses:

Grants and projects    36,772  26,163 

Power cost equalization grants    44,931  42,332 

Plant operating    8,677  9,746 

General and administrative    6,887  6,707 

Provision for loan recovery   – – 

Depreciation    12,076  11,698 

State of Alaska appropriations and transfers   – –

Other project expense – –

Total operating expense           109,343  96,646 

Operating loss          )41,090( )34,170( 

Investment income (loss), net    81,018  94,280 

Interest expense )10,400( )6,653( 

State of Alaska reappropriations and transfers   – )45,000( 

Capital contributions – –

Loss on disposal of asset   – )400( 

Increase (decrease) in net position 29,528* 8,057**

* *

NOTES REGARDING INCREASE (DECREASE) IN NET POSITION 

*Net position increased primarily due to decreased distributions from PCE Endowment Fund during the year amounting to 
$22.2 million. Other contributing factor is the increase in additional funding from appropriations in Renewable Energy Fund 
by $3.0 million, and the $5.0 million increase in investment income from the Bradley Lake Hydroelectric Project.

**Net position increased primarily due to unrealized investment gains in the PCE Endowment Fund of ($5,900) and from the 
Bradley Lake bond issuance of ($2,500). Other contributing factors was an overall decrease of ($326) from reduced revenues 
of the Trans-Alaska Pipeline Liability Fund.

STATEMENTS OF NET POSITION June 30, 2024 June 30, 2023

Assets:

Restricted Investment securities and cash         1,281,491  1,226,790 

Loans, net      30,832  26,459 

Capital assets, net      369,244  375,794 

Receivables and other assets      53,916  8,068 

Total assets  1,735,438  1,637,111 

Liabilities and net position:

Liabilities

Bonds payable          201,253  204,032 

Other bond liabilities          – – 

 Payables and other liabilities           122,768  51,145 

Total liabilities                324,021  255,177 

Net Position                1,411,462  1,381,934 

Total liabilities and net position               1,735,438  1,637,111 

REVENUES, EXPENSES, AND CHANGES IN NET POSITION June 30, 2024 June 30, 2023

Operating revenues:

   Federal grants  12,298  10,179 

   Revenue from operating plants  25,802  27,461 

   State operating and capital revenues  23,881  23,704 

   Interest on loans  391  280 

   Other operating revenues  5,881  852 

Total operating revenues  68,253  62,476 
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REDUCING THE COST OF ENERGY IN ALASKA            AKENERGYAUTHORITY.ORG 

March 1, 2025 

Dear Fellow Alaskan, 

Per Alaska Statute 44.83.940, the Alaska Energy Authority (AEA) produces an annual Power Cost 
Equalization (PCE) Statistical Report detailing the operations of the PCE program. The attached 
report covers the fiscal year ending June 30, 2024. 

Alaska's PCE program was established in 1984 to provide economic assistance to rural residents 
and rural electric utilities. AEA and the Regulatory Commission of Alaska (RCA) administer the 
program, which serves over 82,000 residents in 188 remote communities. 

PCE reduces rural consumers' electric rates to levels comparable to those paid in Anchorage, 
Fairbanks, and Juneau. The program reimburses utilities for credits extended to its eligible 
residential and community facility customers. Residential customers are eligible for PCE credit up 
to 750-kilowatt hours (kWhs) per month. Community facilities can receive PCE credit for up to 70 
kWhs per month multiplied by the community population set by the Alaska Department of 
Commerce, Community, and Economic Development. Participating utilities submit monthly 
reports, customer ledgers, and invoice copies. AEA reviews the monthly reports for accuracy and 
issues payments based on rates calculated by the RCA. 

During the fiscal year 2024, endowment earnings allowed for PCE payments at one-hundred 
percent resulting in approximately $45.2 million in program disbursements. 

This report may be found on the AEA website at www.akenergyauthority.org/pce.  Additional 
copies may be obtained by emailing PCE@akenergyauthority.org. 

Regards, 

Curtis W. Thayer  
Executive Director 

Attachment: FY 2024 Power Cost Equalization Annual Report 
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HIGHLIGHTS OF THE POWER COST EQUALIZATION PROGRAM 
 
 
Eligibility 
 
 Utility 

An electric utility participating in the Power Cost Equalization Program (PCE) must: 
a) provide electric service to the public for compensation; b) during calendar year 1983, had 
less than 7,500 megawatt hours of residential consumption or less than 15,000 megawatt 
hours if two or more communities were served; and c) during calendar year 1984, the utility 
has used diesel-fired generators to produce more than 75% of its electrical consumption. 

 
Customers 
Customer eligibility is based on actual power purchased.  State and federal offices/facilities, 
commercial customers and public schools are excluded from PCE.  Residential customers 
are eligible for PCE credit up to 750 kilowatt-hours (kWh/s) per month.  Community facilities, 
as a group, can receive PCE credit for up to 70 kilowatt-hours per month multiplied by the 
number of residents in a community.  

 
 
Formula Used to determine PCE level/kWh for a utility: 
  
      Formula:    95% of the eligible costs per kWh between  

19.35 cents/kWh, “the base rate” 
and $1.00/kWh, “the ceiling”. 

       
 

Costs below 19.35 cents/kWh and above $1.00/kWh are not eligible for PCE.  
 
If the eligible costs are $1.00/kWh or more, the maximum PCE level is 76.62 cents/kWh. 
($1.00 – 19.35 cents = 80.65 cents x 95% = 76.62 cents).  
 
A participating utility must meet generation efficiency and line loss standards; otherwise, the 
PCE level is reduced to reflect those standards. 

 
 
Process 
 

The Regulatory Commission of Alaska (RCA) 
RCA determines the PCE level per kWh for each utility.  Two categories of costs are used in 
determining the PCE level: a) fuel expenses: the cost of fuel, including transportation of fuel; 
and b) non-fuel expenses: salaries, insurance, taxes, power plant parts and supplies, 
interest and other reasonable costs. 
 
The Alaska Energy Authority (AEA) 
Eligible utilities submit monthly reports to AEA that document the eligible power sold and 
PCE credits applied to eligible customers’ bills.  AEA calculates the amount of PCE on a 
monthly basis and issues payment to the utility. AEA verifies the eligibility of customers and 
of community facilities.  In addition, AEA calculates the required pro-rated PCE levels based 
on available funds. 

 
 
Authority 
 

PCE is governed by Alaska Statutes 42.45.110-170, and by the Alaska Administrative Code 
3 AAC 107.200-270 and 3 AAC 52.600-690.  
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FISCAL YEAR
2023

See (8)

FISCAL YEAR
2024

% Change
2023-2024%

See (5)
PARTICIPATION STATISTICS

Population Served 81,996 80,809 -1.4%

Communities Served 188 188 0.0%

Participating Utilities 82 82 0.0%

Total Residential Customers (2) 28,128 27,947 -0.6%

Total Community Facility Customers (2) 1,973 1,936 -1.9%

Total Customer (Residential & Community Facilities) (1) (2) 30,101 29,883 -0.7%

PRODUCTION STATISTICS

Total Diesel Generation (kWh) 395,945,976 404,380,274 2.1%

Total "Other" (Hydro/Wind/Solar/Natural Gas) Generation (kWh) 54,144,326 61,016,685 12.7%

Total Purchased Power (kWh) 59,191,285 61,331,131 3.6%

Total kWh Sold (All Customers) (7) 460,821,110 471,747,634 2.4%

PCE Eligible Residential kWh 113,679,601 114,240,275 0.5%

PCE Eligible Community kWh 35,646,628 36,594,143 2.7%

Total PCE Eligible - Community Facilities & Residential 149,326,229 150,834,418 1.0%

Total PCE Eligible kWh Shown as Percent of Total kWh Sold 32.4% 32.0% -1.3%

Average Monthly PCE Eligible kWh - Residential Customers (3) 337 341 1.1%

Average Monthly PCE Eligible kWh - Community Facilities (3) 1,506 1,575 4.6%

Average Monthly PCE Eligible kWh - Community Facilities / Per Resident (3) 36 38 4.2%

FINANCIAL STATISTICS

Average Price of Fuel Oil ($/gallon) 4.0234 4.2254 5.0%

Total Fuel Oil Consumed (gallons) 27,248,271 28,702,505 5.3%

Total Cost of Fuel Oil Purchased by the Utilities ($) 109,631,453 121,279,866 10.6%

Total Non-Fuel Expenses ($) (5) 108,780,039 102,931,381 -5.4%

Non-Fuel Expenses per Total kWh Sold ($) (5) 0.2361 0.2182 -7.6%

Total Operating Costs per kWh ($) Sold (4) 0.4740 0.4753 0.3%

PCE Legislative Funding Appropriations for Utility Payments 47,694,800 47,694,800 0.0%

Total Monthly Reports/PCE Reimbursements to Utilities Processed (6) 41,584,697 45,218,683 8.7%

POWER COST EQUALIZATION PROGRAM STATISTICS

(1) Assumes all customers were eligible to receive PCE credit.

(2) Total Customers represents the number of customers reported by the utility for the last reported month.

(3) Calculation assumes all residential and community facility customers were eligible to receive twelve (12) months of PCE credit.

(4) "Operating" costs include both fuel and non-fuel expenses.

(5) Net change between years is partially attributable to incomplete reporting by utilties.

(6) During FY24 and FY23 PCE payments were made at a 100% level for all 12 months

(7) Value reduced by $824,060 in FY24 and $906,508 in FY23 to eliminate double counting of kWh's
               (8) Data restated. Changes from prior published data due to updated data after report production.

9 of 1859 of 184



20
15

*
20

16
*

20
17

*
20

18
*

20
19

*
20

20
*

20
21

*
20

22
*

20
23

*
20

24
PA

RT
IC

IP
AT

IO
N

Pa
rti

cip
ati

ng
 U

tili
tie

s
86

88
89

89
88

86
86

83
82

82
Co

m
m

un
itie

s S
er

ve
d

19
0

19
1

19
4

19
4

19
3

19
1

19
1

18
8

18
8

18
8

Po
pu

lat
ion

 Se
rve

d
81

,96
9

82
,98

6
83

,85
0

83
,40

0
81

,99
7

81
,69

4
81

,16
0

79
,80

8
81

,99
6

80
,80

9
PC

E E
LIG

IB
LE

 C
US

TO
M

ER
S

Re
sid

en
tia

l
27

,89
3

28
,03

5
27

,85
7

28
,36

5
28

,33
8

28
,15

8
27

,92
3

27
,96

1
28

,12
8

27
,94

7
Co

m
m

un
ity

 Fa
cil

itie
s

1,8
50

2,0
56

2,0
67

2,0
90

2,0
69

1,9
84

1,9
69

1,9
39

1,9
73

1,9
36

To
tal

 PC
E E

lig
ibl

e C
us

to
m

er
s

29
,74

3
30

,09
1

29
,92

4
30

,45
5

30
,40

7
30

,14
2

29
,89

2
29

,90
0

30
,10

1
29

,88
3

FU
ND

IN
G

Ap
pr

op
ria

tio
ns

 fo
r U

tili
ty 

Pa
ym

en
ts(

$)
$4

1,0
00

,00
0

$4
1,0

00
,00

0
$4

0,0
00

,00
0

$3
2,0

00
,00

0
$3

2,0
00

,00
0

$3
2,0

00
,00

0
$2

9,5
00

,00
0

$3
2,0

00
,00

0
$4

7,6
94

,80
0

$4
7,6

94
,80

0
Di

sb
ur

se
m

en
ts 

to
 U

tili
tie

s (
$)

$3
7,3

79
,74

2
$3

1,0
42

,56
9

$2
6,0

99
,80

7
$2

6,1
82

,23
5

$2
8,3

57
,34

7
$2

9,0
06

,01
2

$2
3,6

25
,02

9
$2

7,3
61

,37
7

$4
1,5

84
,69

7
$4

5,2
18

,68
3

Di
sb

ur
se

m
en

ts/
Cu

sto
m

er
 ($

)
$1

,25
7

$1
,03

2
$8

72
$8

60
$9

33
$9

62
$7

90
$9

15
$1

,38
2

$1
,51

3
Fu

nd
ing

 Le
ve

l
10

0%
10

0%
10

0%
10

0%
10

0%
10

0%
10

0%
10

0%
10

0%
10

0%
CO

NS
UM

PT
IO

N
To

tal
 M

W
h S

old
 (M

W
h)

45
0,2

32
44

6,7
35

46
2,0

81
45

8,0
92

45
3,5

98
45

5,7
30

44
0,6

07
46

0,5
72

46
0,8

21
47

1,7
48

PC
E E

lig
ibl

e M
W

h R
es

ide
nt

ial
96

,45
3

94
,81

6
97

,75
1

96
,59

7
95

,60
6

96
,54

4
97

,51
0

97
,41

7
11

3,6
80

11
4,2

40
Av

g. 
PC

E E
lig

ibl
e k

W
h/

M
on

th
/R

es
ide

nt
ial

 C
us

to
m

er
28

8
28

2
29

2
28

4
28

1
28

6
29

1
29

0
33

7
34

1
PC

E E
lig

ibl
e M

W
h C

om
m

un
ity

 Fa
cil

itie
s

32
,79

5
34

,35
7

35
,74

7
34

,92
9

34
,19

1
34

,94
6

34
,55

4
35

,54
4

35
,64

7
36

,59
4

Eli
g. 

kW
h/

M
on

th
/C

ap
ita

, C
om

m
un

ity
 Fa

cil
itie

s
33

.3
34

.5
35

.5
34

.9
34

.7
35

.6
35

.5
37

.1
36

.2
37

.7
To

tal
 PC

E E
lig

ibl
e M

W
h

12
9,2

48
12

9,1
73

13
3,4

98
13

1,5
26

12
9,7

97
13

1,4
90

13
2,0

63
13

2,9
61

14
9,3

26
15

0,8
34

Eli
gib

le 
kW

h/
M

on
th

/C
us

t, T
ot

al 
Cu

sto
m

er
s

36
2

35
8

37
2

36
0

35
6

36
4

36
8

37
1

41
3

42
1

CO
ST

S
Av

er
ag

e P
ric

e o
f F

ue
l O

il (
$/

ga
llo

n)
$3

.97
$3

.24
$2

.66
$2

.67
$3

.06
$3

.07
$2

.63
$3

.02
$4

.02
$4

.23
To

tal
 G

all
on

s o
f F

ue
l O

il C
on

su
m

ed
27

,19
1,1

49
26

,86
5,2

06
28

,83
8,7

04
28

,44
6,8

14
28

,42
5,1

46
28

,19
9,7

07
27

,78
3,2

63
28

,68
2,3

94
27

,24
8,2

71
28

,70
2,5

05
To

tal
 C

os
t o

f F
ue

l O
il (

$)
$1

07
,84

2,3
72

$8
7,1

02
,30

2
$7

6,7
59

,45
7

$7
6,0

57
,47

9
$8

6,9
89

,31
0

$8
6,6

38
,17

2
$7

3,1
01

,43
1

$8
6,6

44
,09

5
$1

09
,63

1,4
53

$1
21

,27
9,8

66
To

tal
 N

on
-F

ue
l C

os
ts 

($)
$7

6,0
36

,53
3

$8
2,9

64
,01

7
$8

5,1
41

,89
5

$9
2,0

77
,54

7
$8

5,8
13

,61
9

$8
7,8

53
,34

2
$8

1,5
92

,86
6

$9
3,9

82
,81

0
$1

08
,78

0,0
39

$1
02

,93
1,3

81
FIN

AN
CI

AL
 R

AT
IO

S
No

n-
Fu

el 
Co

sts
 Pe

r T
ot

al 
kW

h S
old

$0
.16

89
$0

.18
57

$0
.18

43
$0

.20
10

$0
.18

92
$0

.19
28

$0
.18

52
$0

.20
41

$0
.23

61
$0

.21
82

To
tal

 O
pe

ra
tin

g 
Co

sts
 Pe

r T
ot

al 
kW

h S
old

$0
.40

84
$0

.38
07

$0
.35

04
$0

.36
70

$0
.38

10
$0

.38
29

$0
.35

11
$0

.39
22

$0
.47

40
$0

.47
53

RA
TE

S
Av

g. 
PC

E p
er

 El
igi

ble
 kW

h R
es

. &
 C

om
m

 Fa
cil

ity
 ($

/k
W

h)
$0

.28
92

$0
.24

03
$0

.19
55

$0
.19

91
$0

.21
85

$0
.22

06
$0

.17
89

$0
.20

58
$0

.27
85

$0
.29

98
W

eig
ht

ed
 A

vg
. R

es
ide

nt
ial

 R
ate

 (B
efo

re
 PC

E P
aid

)
$0

.49
15

$0
.45

41
$0

.42
70

$0
.43

78
$0

.46
28

$0
.46

33
$0

.44
12

$0
.46

74
$0

.55
28

$0
.56

40
W

eig
ht

ed
 A

vg
. R

es
ide

nt
ial

 PC
E R

ate
 (A

m
ou

nt
 PC

E p
ay

s)
$0

.29
19

$0
.24

32
$0

.19
83

$0
.20

10
$0

.21
91

$0
.22

26
$0

.18
21

$0
.21

01
$0

.27
76

$0
.30

12
W

eig
ht

ed
 A

vg
. R

es
ide

nt
ial

 Ef
fec

tiv
e R

ate
 (1

)
$0

.19
96

$0
.21

08
$0

.22
88

$0
.23

68
$0

.24
37

$0
.24

07
$0

.25
91

$0
.25

72
$0

.27
52

$0
.26

28
*D

at
a 

m
ay

be
 d

iff
er

en
t f

ro
m

 p
rio

r r
ep

or
ts 

du
e t

o 
up

da
te

d 
da

ta
 a

fte
r p

ub
lis

hi
ng

 th
os

e r
ep

or
ts

(1
) A

m
ou

nt
 cu

sto
m

er
s p

ay
 fo

r f
irs

t 7
50

 kW
h/

m
on

th

PO
W

ER
 C

OS
T E

QU
AL

IZ
AT

IO
N 

PR
OG

RA
M

HI
ST

OR
IC

AL
 TR

EN
DS

Fis
ca

l Y
ea

rs 
20

15
 - 

20
24

10 of 184



Akhiok / Kaguyak Electric Atka, City of Napakiak Ircinraq 
Akiachak Native Community Atmautluak Joint Utilities Napaskiak Electric Utility
Akiak Buckland, City of Naterkaq Light Plant
Akutan Electric Utility Chenega IRA Village Council Chefornak*
Alaska Power Company Chignik, City of Nelson Lagoon Electrical  Cooperative

Allakaket / Alatna Hydaburg Chignik Lagoon Power Utility New Koliganek Village Council
Bettles / Evansville Klawock Chignik Lake Electric Koliganek*
Chistochina Mentasta Chitina Electric Inc. Nikolai, City of
Coffman Cove Naukati Circle Electric Utility Nome Joint Utility System
Craig Northway / Northway Village Clarks Point Village Council North Slope Borough
Dot Lake / Dot Lake Village Skagway Cordova Electric Co-op Anaktuvuk Pass
Eagle / Eagle Village Slana Diomede Joint Utilities Atqasuk      Point Hope
Gustavus Tetlin Egegik Light and Power Kaktovik      Point Lay
Haines / Covenant Life Thorne Bay / Kassan Elfin Cove Utility Commission Nuiqsut      Wainwright
Healy Tok / Tanacross False Pass, City of Nunam Iqua Electric Company
Hollis Whale Pass Galena, City of Nushagak Electric Cooperative

Alaska Village Electric Cooperative G & K Inc. Aleknagik / Dillingham*
Alakanuk Nightmute Cold Bay* Ouzinkie, City of
Ambler Noatak Gold Country Energy Pedro Bay Village Council
Anvik Noorvik Central* Pelican, City of
Bethel / Oscarville Nulato Golovin Power Utilities Pilot Point Electrical
Brevig Mission Nunapitchuk Gwitchyaa Zhee Utilities Port Heiden Utilities
Chevak Old Harbor Fort Yukon* Puvurnaq Power Company
Eek Pilot Station Hughes Power & Light Kongiganak*
Ekwok Pitka's Point Igiugig Electric Company Rampart Village Council Electric
Elim Quinhagak I-N-N Electric Cooperative Ruby, City of
Emmonak Russian Mission Iliamna / Newhalen / Nondalton St. George, City of
Gambell Savoonga Inside Passage Electric Cooperative St. Paul Municipal Electric
Goodnews Bay Scammon Bay Angoon                        Kake Takotna Community Assoc. Inc.
Grayling Selawik Chilkat Valley/Klukwan Tanalian Electric Cooperative
Holy Cross Shageluk Hoonah Port Alsworth*
Hooper Bay Shaktoolik Ipnatchiaq Electric Company Tanana Power Company Inc.
Huslia Shishmaref Deering* Tatitlek Village IRA Council
Kaltag Shungnak Kipnuk Light Plant TDX Adak Generating LLC
Kasigluk St. Mary's / Andreafsky Kokhanok Village Council TDX Corporation
Kiana St. Michael Kotzebue Electric Association Sand Point*
Kivalina Stebbins Koyukuk, City of TDX Manley Generating LLC
Kobuk Teller Kwethluk Incorporated Tenakee Springs, City of
Kotlik Togiak Kwigillingok IRA Council Tuntutuliak Community Service Assoc.
Koyuk Toksook Bay Levelock Electrical Coop Umnak Power Company
Lower Kalskag Tununak Lime Village Electric Utility Nikolski*
Marshall Twin Hills Manokotak Power Company Unalakleet Valley Electrical Cooperative
Mekoryuk Upper Kalskag McGrath Light & Power Unalaska, City of
Minto Wales Middle Kuskokwim Electric Ungusrag Power Company
Mt. Village Yakutat Chuathbaluk                 Sleetmute Newtok*
New Stuyahok Crooked Creek             Stony River Venetie Village Electric

Alutiiq Power Company Red Devil White Mountain, City of
Karluk Naknek Electric 

Aniak Light & Power Company King Salmon
Arctic Village Council Naknek / South Naknek

*Single community name differs from utility name

FY24 PCE Program Participating Utilities
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