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AGENDA
Dial 7 (888) 585-9008 and enter code 212-753-619# Public comment guidelines are below.

CALL TO ORDER
ROLL CALL BOARD MEMBERS
AGENDA APPROVAL
PRIOR MINUTES - April 17, 2025
PUBLIC COMMENTS (2 minutes per person) see call in number above
OLD BUSINESS
A. Renewable Energy Certificates (RECs)
7. NEW BUSINESS
A. Budget Update
i. FY25 Budget to Actuals

ii. FY26 Budget
iii. FY27 Budget Process

B. Audit Update
C. AEA Travel Plan
D. Willow Expansion PPF Loan
i. EXECUTIVE SESSION - Discuss confidential financial matters.
8. DIRECTOR COMMENTS
A. Owned Assets Update:
i. Cook Inlet Power Link (CIPLink)
ii. Dixon Diversion
iii. SQand SS Line
iv. Battle Creek Bond Subsidies from IRS
B. Rural Programs Update
i. Power Cost Equalization (PCE) Endowment Fund Update
C. Renewable Energy & Energy Efficiency Update:
i. Electric Vehicles / NEVI
ii. Solar for All
ili. State Energy Program (SEP)
iv. Biomass
D. Planning update:
i. Net Metering Pilot Program Update
ii. Renewable Energy Grant Fund Update
Railbelt Transmission Organization (RTO) -Update
Canceled Funding Opportunity (OCED — ERA Concept Papers)
Community Outreach
Articles of Interest
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I.  Next Regularly Scheduled AEA Board Meeting — Thursday, October 30, 2025, 9:00
am.

J.  Special Committee on Project Finance Options Meeting — August (exact date TBD)
9. EXECUTIVE SESSION - Discuss confidential:

A. Personnel matters

B. Information related to AEA Strategic Planning
10. BOARD COMMENTS
11. ADJOURNMENT

Public Comment Guidelines

Members of the public who wish to provide written comments, please email your comments to
publiccomment@akenergyauthority.org by no later than 4 p.m. on the day before the meeting,
so they can be shared with board members prior to the meeting.

On the meeting day, callers will enter the teleconference muted. After board roll call and agenda
approval, we will ask callers to press *9 on their phones if they wish to make a public comment.
This will initiate the hand-raising function.

We will unmute callers individually in the order the calls were received. When an individual is
unmuted, you will hear, “It is now your turn to speak.” Please identify yourself and make your
public comments.
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Alaska Energy Authority
BOARD MEETING MINUTES
Thursday, April 17, 2025
Anchorage, Alaska

1. CALL TO ORDER

Chair Koplin called the meeting of the Alaska Energy Authority to order on April 17, 2025, at 9:02
am.

2. ROLL CALL BOARD MEMBERS

Members present: Clay Koplin (Public Member); Duff Mitchell (Public Member); Tony Izzo (Public
Member); Robert Siedman (Public Member); Jenn Miller (Public Member); Ingemar Mathiasson
(Public Member); Adam Crum (Commissioner DOR); Julie Sande (Commissioner DCCED).

A quorum was established.

3. AGENDA APPROVAL

MOTION: A motion was made by Vice Chair Mitchell to approve the agenda. Motion
seconded by Ms. Miller.

The agenda was approved without objection.
4. PRIOR MINUTES - January 30, 2025

MOTION: A motion was made by Ms. Miller to approve the Minutes of January 30, 2025.
Motion seconded by Mr. I1zzo.

The Minutes of January 30, 2025 were approved without objection.

5. PUBLIC COMMENTS (2 minutes per person)

There were no members of the public online or in-person who requested to comment at this time.
6. COMMITTEE REPORTS - None

7. OLD BUSINESS

Curtis Thayer, Executive Director, noted there are a couple of legal opinions to review. He
requested to enter into executive session to discuss legal matters.
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MOTION: A motion was made by Ms. Miller to enter into executive session to discuss
confidential financial matters and confidential attorney/client communications related to
Bradley Lake Renewable Energy Credits. This is supported by the Open Meetings Act,
AS44.62.310, which allows a Board to consider confidential matters in executive session. In
this case, the Board believes that these are subjects which would have an adverse effect
upon the finances of AEA, and are protected by law due to rules governing personal privacy
and certain business information. Motion seconded by Vice Chair Mitchell.

A roll call was taken, and the motion to enter into executive session passed unanimously.

A. Bradley Lake Renewable Energy Certificates
i. EXECUTIVE SESSION: 9:05 a.m.

The Board reconvened its regular meeting at 9:54 am. Chair Koplin advised that the Board did not
take any formal action on the matters discussed while in Executive Session. He noted that AEA
staff has a draft motion for this item. Chair Koplin requested a motion to consider.

MOTION: A motion was made by Ms. Miller that the Alaska Energy Authority, through its
Executive Director, register Renewable Energy Certificates (RECs) associated with the
Bradley Lake Project. This motion covers Bradley RECs for vintage years up to, but not
including the time when Alaska entities may use the RECs to meet the State of Alaska’s
renewable portfolio standard requirements, should such requirements ever be
implemented. The Bradley Lake Hydro Project is owned by the Alaska Energy Authority and
therefore, the RECs are owned by AEA. REC proceeds are to be used exclusively to reduce
the cost of energy for the 550,000 Alaskans living on the Railbelt by putting the money
toward the Bradley Lake Hydro Project and capital expenses for the Dixon Diversion Project.
This may include, if necessary, advocating for a BPMC budget amendment that adds an
expense for Dixon Project development equal to, but not exceeding the value of the REC
proceeds. Additionally, | applaud the utilities and AEA for collaborating to raise over $20
million over the next 20 years without any negative impact for rate payers for the Dixon
Diversion Project. Motion seconded by Vice Chair Mitchell.

Mr. 1zzo believes his comments will lead to a friendly amendment. He read the second sentence
of the motion: “This motion covers Bradley RECs for vintage years up to, but not including the
time when Alaska entities may use the RECs to meet the State of Alaska’s renewable portfolio
standard requirements, should such requirements ever be implemented.” Mr. 1zzo noted he
understands and agrees with the intent of the sentence. His concern regards the current legislation
that will increase rates across the Railbelt by over $52 million. Additionally, the testimony in the
legislation has not included any utility expert and there has been a tremendous amount of
misinformation or lies by omission regarding the testimony that has been presented so far. Mr.
|zzo proposes that the second sentence read: “This motion covers Bradley RECs for vintage years
up to, but not including the time when the State of Alaska law changes causing the sale of the
RECs to increase rates for Bradley Lake consumers." Mr. Izzo believes this language reflects a
broader effort that is not as specific to a renewable portfolio standard. There is one pending
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before the Legislature now. It has not acknowledged nor looked at President Trump's executive
order from a couple of weeks ago that, from the legal review of Matanuska Electric Association
(MEA), is likely to cause lawsuits in opposition to the law, if passed in its current form, because it
would violate that executive order, and significantly increase rates for the 550,000 Railbelt
consumers.

Chair Koplin asked Mr. Izzo if he is proposing an amendment. Mr. Izzo agreed.

Chair Koplin requested Mark Billingsley, AEA General Counsel, to restate the friendly amendment.
Mr. Billingsley restated the portion of the proposed amended motion: “I move that the Alaska
Energy Authority, through its Executive Director, register Renewable Energy Certificates associated
with the Bradley Project. This motion covers Bradley RECs for vintage years up to, but not including
the time when State of Alaska law changes, causing the sale of the RECs to increase rates for
Bradley consumers. The Bradley Lake Hydro Project is owned by AEA, and therefore, the RECs are
owned by AEA. REC proceeds are to be used exclusively to reduce the cost of energy for the
550,000 Alaskans living on the Railbelt by putting the money towards the Bradley Lake Hydro
Project and capital expenses for the Dixon Diversion Project.”

Chair Koplin noted that he wanted to capture the wording of the amendment.

MOTION: A motion was made by Mr. Izzo to replace the language in the second sentence
to, “This motion covers Bradley RECs for vintage years up to, but not including the time
when State of Alaska law changes, causing the sale of the RECs to increase rates for Bradley
consumers.” Motion seconded by Ms. Miller.

Mr. Mitchell requested an explanation of the words “significantly increase,” and if that is
editorializing or if that is a fact. He agrees with the motion and the premise. He wondered if such
bold statements is editorializing. His second question regards how this amendment affects the
legal writing of the main effort on the resolution as drafted.

Chair Koplin noted that he will comment because he shares the same concern. Chair Koplin
expressed concern with the way the amendment is written that presupposes that the costs will
increase. Chair Koplin noted that he has seen many RPS’ that are written to exclude preexisting
and only include new generation. He commented that he does not want to send the signal to the
State saying that the State will increase the costs when that may not be case in the way that they
are structured. Chair Koplin commented that he is inclined to vote against the amendment as
stated because of those reasons.

Mr. Siedman expressed that he likes the motion. He requested to make the motion language a
higher level that would leave it to, “Until such time that Alaska law changes,” and not include
language about Alaska renewable portfolio standards. He noted that nobody knows if that is
going to be the name of the law.

Mr. Izzo expressed appreciation for Mr. Siedman’s comments. Mr. Izzo stated that he has no pride
in authorship and his amendment was a quick stab at trying to provide clarity, but may add as
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much, if not more, confusion. Mr. 1zzo believes Mr. Siedman did a better job of articulating the
intent to stick to Alaska law. Mr. Izzo noted he would rescind support for his friendly amendment
in exchange for Mr. Siedman’s language.

Mr. Billingsley commented that if the words “Alaska law"” are inserted, he recommended inserting
“Alaska law regarding RECs, RPS, or similar matters,” because the law is definitely changing quickly.

Mr. Siedman agreed with Mr. Billingsley.
Mr. Izzo agreed.

Chair Koplin agreed, and noted he will entertain withdrawing the motion and restating the motion
to amend.

The motion for the friendly amendment was withdrawn by the Maker and the Second.

MOTION: A motion was made by Mr. Izzo to replace the language in the second sentence
to, “This motion covers Bradley RECs for vintage years up to, but not including the time
when State of Alaska law changes regarding RECs, RPS, or similar matters.” Motion
seconded by Ms. Miller.

Mr. Mitchell noted for the record that Mr. Siedman assisted with the agreement of the final
wording of the amendment.

A roll call was taken, and the motion to approve the amendment to replace the language in
the second sentence to, “This motion covers Bradley RECs for vintage years up to, but not
including the time when State of Alaska law changes regarding RECs, RPS, or similar
matters”, passed unanimously.

Chair Koplin noted that the written motion included a typographical error that was corrected in
the verbally stated motion. He opened the floor to discussion regarding the main motion, as
amended.

Mr. 1zzo commented that he believes there is a clarification that needs to be confirmed to ensure
the motion was read into the record correctly. He noted the seventh line of the motion includes
the word “owed” and should be “owned.”

Chair Koplin confirmed that the motion was verbally stated correctly as “owned.”

Vice Chair Mitchell expressed his support for moving forward on the motion. He noted that money
and the time value of interest is being lost on the matter. Vice Chair Mitchell believes that the
review of the legal records show that there is not a state law on RECs, and that it goes back to
contractual law. He discussed that the contractual law needs to specifically say that not only is
energy being sold, but also that RECs are being sold. Vice Chair Mitchell feels that AEA is in a
strong position of contractual law. He wants to ensure that going forward, this motion alleviates
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some of the future concerns. Things will evolve and AEA can always readdress this issue. He
expressed support for the motion.

A roll call was taken, and the motion as amended that the Alaska Energy Authority, through
its Executive Director, register Renewable Energy Certificates (RECs) associated with the
Bradley Lake Project. This motion covers Bradley RECs for vintage years up to, but not
including the time when State of Alaska law changes regarding RECs, RPS, or similar
matters. The Bradley Lake Hydro Project is owned by the Alaska Energy Authority and
therefore, the RECs are owned by AEA. REC proceeds are to be used exclusively to reduce
the cost of energy for the 550,000 Alaskans living on the Railbelt by putting the money
toward the Bradley Lake Hydro Project and capital expenses for the Dixon Diversion Project.
This may include, if necessary, advocating for a BPMC budget amendment that adds an
expense for Dixon Project development equal to, but not exceeding the value of the REC
proceeds. Additionally, | applaud the utilities and AEA for collaborating to raise over $20
million over the next 20 years without any negative impact for rate payers for the Dixon
Diversion Project, passed with Commissioner Crum absent.

8. NEW BUSINESS

A. Financing Options
i. Dixon Diversion
ii. HVDC Line

Chair Koplin believes it is appropriate for the AEA Board to consider the financing options included
in the Board packet. He requested that an ad hoc committee of three members volunteer to review
the financing options in a timely manner. Chair Koplin highlighted that it might pose a conflict for
the State Commissioners during their extremely busy work schedule with the Legislature in
session. Chair Koplin suggested that the other Board members consider volunteering.

Vice Chair Mitchell volunteered.

Chair Koplin noted that there is a standing Personnel Committee. Chair Koplin noted that he will
give the opportunity for others to serve on the ad hoc financing option committee, and is also
willing to serve on the ad hoc committee.

An Mr. Seidman volunteered for the ad hoc committee.
No other members volunteered.

Chair Koplin indicated that he would volunteer for the ad hoc committee. He noted for the record
that the ad hoc committee was formed to consider financing options. Chair Koplin stated that AEA
has a long history of collaborating with the Bradley Lake Project Management Committee (BPMC)
and Railbelt owners as they advise policy. He believes it is appropriate through AEA’s fiduciary
responsibility to review the finance options and form a Board recommendation.
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Mr. Thayer thanked Chair Koplin for establishing the ad hoc committee. He noted that the AEA
team, especially Mr. Billingsley, has been working on these efforts. There are many different
options for the two distinct projects of the Dixon Diversion Project and the Grid Resilience and
Innovation Partnership (GRIP) project. The Dixon Diversion Project does not include federal dollars,
and the GRIP project does include federal dollars. Mr. Thayer announced that the State Senate
included $6 million towards the Dixon Diversion Project in their capital budget. AEA asked for $6.5
million and is agreeable to $6 million, considering the total State budget.

Mr. Thayer explained that the Dixon Diversion finance options include utilizing revenue bonds,
similar to the revenue bonds that funded the Bradley Lake Project. Conversations need to occur
with the Railbelt utilities to confirm that they are interested in buying in at the same level of water
they receive today. Other funding discussions have occurred regarding utilizing a State General
Obligation (GO) bond, State appropriations, public-private partnerships, Department of Energy
(DOE) low interest loans, and other options. Mr. Thayer emphasized the importance of Board
member participation in vetting these options.

Mr. Thayer discussed that the GRIP Kenai-Beluga High Voltage Direct Current (HVDC) line project
has the same financing options as Dixon Diversion. However, the need is $143 million. Mr. Thayer
highlighted the importance of Board member participation in vetting the options that are brought
before Board. He noted that the two projects are very distinct, but may have similarities that could
be combined at a later date. The current review will evaluate the 12 different options for the two
projects.

Chair Koplin asked Mr. Thayer if his understanding is correct that AEA staff would provide a
presentation to the ad hoc committee and explain the trade-offs for the different options. Mr.
Thayer agreed, and explained that he anticipates that AEA staff would give a presentation or
multiple presentations outlining the efforts and highlighting the current favorite choices. He
explained that if the Federal Energy Regulatory Commission (FERC) filing for Dixon Diversion is in
January, and the hope is to have answers in 12 months, that leaves 18 months for a go or no-go
decision. Mr. Thayer commented that it would be nice to have the financing lined up to hit the
construction window.

Mr. Siedman requested that before presentations are made, he would like staff to consider the
different levels of the Investment Tax Credit (ITC), which are based on domestic content and other
items. Mr. Siedman noted that he understands there is a penalty for tax-exempt bonds. He
requested that staff consider those penalties in their presentations, and ensure that AEA does not
penalize itself by way of tax-exempt funding.

Chair Koplin expressed appreciation for Mr. Siedman’s suggestion, and noted that Mr. Thayer
nodded in the affirmative. There were no other comments or questions.

B. Resolution 2025-04 - Requesting Congress to Support and Maintain Energy
Investment Tax Credits
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Chair Koplin read the entire Resolution 2025-04 into the record.

MOTION: A motion was made by Mr. Siedman to approve Resolution 2025-04, Requesting
Congress to Support and Maintain Energy Investment Tax Credits as presented. Motion
seconded by Vice Chair Mitchell.

Vice Chair Mitchell made a housekeeping statement that Alaska hydropower is basically in Alaska's
energy DNA. This legislation supports directly and indirectly any Board member and/or AEA, in
general, that has any hydropower assets. Vice Chair Mitchell does not believe this is a conflict, but
wanted to include the statement for the public. He noted that whether it is Eklutna, Bradley Lake,
or other projects, there are direct and indirect benefits that would come from this legislation. He
believes AEA's support is generically good.

Mr. Izzo asked Mr. Thayer what the impetus was for this resolution and who drafted the resolution.
Mr. Thayer explained that the drafting of the resolution was a collective effort among staff and
with some of the Board members’ input. This is critical because the delegation is introducing this
legislation and AEA wants to ensure that the tax credits are maintained. Mr. Thayer discussed that
there are a couple of the tax credits where AEA is on the edge of the bubble in the sense that AEA
is increasing Dixon Diversion water storage, but is not changing namesake capacity. Staff has been
discussing this with the delegation and wants to show support for the legislation that has been
introduced while providing benefits to the Dixon Diversion. Mr. Thayer noted that there is also
interpretation by the Secretary of Energy that could include the Dixon Diversion Project.

Mr. 1zzo expressed appreciation for Mr. Thayer's comments. Mr. Izzo believes this is a good action
for the Board to take. He put it into perspective, since Eklutna was mentioned, that the Municipality
of Anchorage and the Native Village of Eklutna are trying to shut down that hydro, which
represents firm power and 44% of MEA's renewables. Mr. Izzo commented that when he views
pending legislation for an RPS representing over $50 million a year in penalties or remittance,
which increases the fuel cost by 20%, he supports this resolution. He believes there are other
equally urgent and maybe even significantly more impactful issues before AEA and the State of
Alaska.

Mr. Siedman expressed support for the resolution. It is expanding the existing tax credits to more
than just an increase in energy, but to all of the attributes that are required in a hydroelectric
facility that contribute to that energy, including the significant benefit to all Alaskans of the
Bradley Lake diversion.

Ms. Miller expressed support for the resolution. She believes that certainty and known defined
law is critical for investment. No matter how the projects are financed, knowing the tax credits
and the tax policy today is critical for investments. She supports maintaining the current tax policy
with some enhancements to correct minor errors that would allow Dixon Diversion to receive tax
credits. Ms. Miller emphasized the importance to weigh in and provide the delegation with AEA's
opinion and support of the legislation.

Vice Chair Mitchell expressed support for the previous comments of the Board members. He

Alaska Energy Authority Page 7 of 21



added that the resolutions is federally supported at the presidential and administrative level. There
are bills in Congress that support the resolution with all of the congressional delegation. He noted
that this was one of the last bills written by former Congressman Don Young, and has Alaska
legacy based on that. There were no other comments or questions.

A roll call was taken, and the motion to approve Resolution 2025-04 passed unanimously.
9. DIRECTOR COMMENTS
A. Annual Report

Mr. Thayer discussed that the Board packet includes required statutory reports owed to the
Legislature. The Annual Report was submitted to the Legislature, and can also be found online.
There were no comments or questions.

B. Power Cost Equalization Report (PCE)

Mr. Thayer explained that the Power Cost Equalization (PCE) report by community and by utility
was completed on time and distributed to the Legislature. This can also be found on the website.
The document captures all of the PCE from 2024. There were no comments or questions.

C. IJA/IRA Update - Tracker

Mr. Thayer noted there have been many discussions regarding pauses to federal funding or lifted
pauses to federal funding. The included tracker is updated to provide a current status to funding
levels. Mr. Thayer stated that the only project that has been suspended is the National Electric
Vehicle Infrastructure (NEVI) program. This was a $5 billion project, and Alaska’s share was $52
million. Mr. Thayer indicated that the NEVI program was paused because with the $5 billion, they
managed to approve 52 charging stations in the country, and the NEVI program did not have a
robust outcome. The NEVI program has been suspended until further guidance, and therefore,
AEA's work has been suspended. Mr. Thayer commented that there is State money, and AEA is
working with Department of Transportation (DOT) to continue some of that work.

Mr. Thayer discussed that the projects highlighted in blue are moving forward. Originally, AEA had
over $500 million in federal funding. The total amount of federal funding is now $460 million,
which is still quite a bit to work with.

Mr. Thayer announced that AEA was awarded a High Energy Cost Grant through United States
Department of Agriculture (USDA) for $2 million for rural Alaska. AEA continues its work on other
conditional awards. The Solar for All grants are proceeding for Alaska. He cautioned that it is
questionable whether or not it will proceed on a national level. The deadlines are strict and no
amendments to the original award are allowed. AEA is partnered with Alaska Housing, and are
meeting those guidelines.
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Mr. Thayer discussed that AEA is also working with Alaska Housing to meet the requirements for
the Home Efficiency Rebate funding and Home Electrification and Appliance Rebates funding. AEA
and Alaska Housing are working under Memorandums of Understanding (MOU) and
Reimbursable Service Agreements (RSA). The federal funding has been restarted, with the
exception of the NEVI program. There were no questions.

i. OCED - ERA Concept Papers - Memo

Mr. Thayer advised that AEA applied for the Office of Clean Energy Demonstration (OCED) funding
awards. The concept papers were due February 27, 2025. The full applications are due on August
28, 2025. AEA is promoting four different projects; Tok School CHP Re-design and Build Project,
Nome Joint Utility Systems, Rural Alaska Power Systems: Critical Tool Supply and Inventory, and
Bethel to Oscarville Tie-line Upgrade. Mr. Thayer discussed that AEA recently discovered that it is
still the owner of the Oscarville tie-line. AEA thought it was transferred to the community 30 years
ago; however, it was not. The intent is to complete the tie-line upgrade and then hopefully give
the tie-line back to the community, as AEA thought it had done 30 years ago. There were no
questions.

D. Railbelt Transmission Organization (RTO) Update

Mr. Thayer discussed that Karen Bell, AEA, is currently at the all-day RTO meeting. The RTO is
progressing on schedule with the goal of meeting the July 1, 2025 deadline. Mr. Thayer noted that
he serves on the RTO Governance Committee, along with the Railbelt Chief Executive Officers
(CEQ). There are still some large issues that the Governance Committee has to decide upon. Mr.
Thayer reported that the budget includes Ms. Bell's position as the full-time person for last year,
this year, and next year. Additionally, the budget includes the position of a financial analyst that
has not yet been filled. Outside counsel is also working on the RTO. The contractual appropriation
is $500,000, and Mr. Thayer believes that current costs are tracking on budget, and will be
approximately $150,000 for attorney fees and the financial consultant, plus additional fees. There
were no questions.

E. Owned Assets Update

Mr. Thayer invited Bryan Carey, Director Owned Assets, and Jim Mendenhall, AEA, to review the
AEA owned assets update. Mr. Thayer announced that Mr. Carey is retiring, effective May 1, 2025,
and this is his last Board meeting. Mr. Thayer hopes that Mr. Carey enjoys his summer, and
expressed the possibility of seeing Mr. Carey in the future in some capacity related to the Dixon
Diversion project.

i. GRIP Dixon
Mr. Carey indicated he will give the update on the owned assets, and Mr. Mendenhall will discuss

the HVDC update. Mr. Carey reviewed the slide showing the Railbelt projects. The projects
highlighted in green are in progress, either design, construction, or otherwise. The projects in
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progress are not necessarily fully funded. The other projects are not yet funded. These projects
are intended to make the Railbelt resilient.

Mr. Mendenhall discussed the pause of some of the programs as of March 3, 2025. The DOE was
able to discuss all programs and there may be limited restrictions. Generally, though, the projects
are back in progress and AEA is working closely with DOE. AEA has been submitting invoices and
DOE has been paying the invoices. Mr. Mendenhall noted that AEA has spent about $830,000
through April 9, 2025 on the HVDC Line project. The kickoff meeting with the DOE occurred on
March 19, 2025. DOE was happy with the presentation. Per the project management plan that was
submitted last year, the Go / No-Go decision is expected at the end of April. The decision will
mostly be based on the Stantec report, which includes a preliminary work plan and a preliminary
schedule. AEA is receiving Requests for Information (RFI) for cables and converters. Additional
review is ongoing to determine options to build in to scale the project up.

Mr. Mendenhall reviewed that the first budget period ends on June 30, 2025. Negotiations are
beginning for the second budget period of two years. The expectation is to spend $80 million to
$90 million through that period. The State has obligated $62.7 million to-date. Combined with the
federal match, the total is approximately $125 million. Mr. Mendenhall discussed that the line
capacity will be about 200 megawatts (MW) using a bipole conversion. Further studies are needed
on the Soldotna and Bernice Lake link. An initial environmental review has been performed, and
alternate routes will be submitted during the National Environmental Policy Act (NEPA) process.
The preliminary design on the subsea cables has been conducted.

Mr. Mendenhall noted that Josie Hartley has been with AEA about five years, and he is happy to
announce that she is transitioning to the GRIP project.

Mr. Siedman commented regarding the federal funding tracker. He noted that the programs
highlighted in light blue reflect the programs that have funds released or have been unfrozen. He
discussed that the federal buyouts are impacting the DOE and other agencies. Particularly for AEA,
Section 247 is not moving forward. Mr. Siedman asked Mr. Thayer if AEA is seeing any impact
from the federal buyouts and the labor shortages for the GRIP program under DOE, and for the
Solar for All program under EPA. Mr. Siedman asked if AEA could request specific help from the
delegation on these issues.

Mr. Thayer discussed that all of the project managers that AEA started with for GRIP and Solar for
All are still there. AEA is not seeing the turnover, necessarily. Mr. Thayer noted that he is not
making political comments, and during the last four years, DOE has staffed over 20,000 people.
He does not know the percentage of attrition through the buyouts. AEA is not seeing a change in
their contacts within the agencies. Mr. Thayer stated the GRIP contains more high-profile projects
because of the support of the delegation and the need, and President Trump'’s affinity with Alaska.

Mr. Thayer commented there is one grant for $497,000 that AEA has not heard from the project
officer. AEA does not know why no communication has been received. Mr. Thayer believes that
grant level is small, and that they have more grants to service before they eventually contact AEA.
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Vice Chair Mitchell noted there have been a lot of projected changes and projected differences in
how DOE will function going forward, including executive orders. He asked if there is any
prognosis specifically on OCED that staff can provide. Mr. Thayer believes that is yet to be
determined. The interesting issue is the pause on all federal funding, yet part of the federal
government was still taking applications for additional grant funding. AEA chose to provide
submissions, and those results have not yet been determined. There is no clear guidance at this
point. AEA will continue to apply for grants when grant opportunities are released. There were no
other comments or questions.

ii. Dixon Diversion

Mr. Carey discussed that the Dixon Diversion is on a coastal glacier that receives heavy snowfall.
He noted that the precipitation for this year is approximately 30% above normal, and above 2,000
feet, the precipitation is snowfall. Mr. Carey believes the upper parts of Dixon Diversion have
received approximately 750 inches of snow for the year. This amount of snow will make a big
difference to the Bradley Lake water supply during the summer. The Dixon Diversion Project has
been moving forward with various environmental and engineering type efforts. The Dixon
Diversion area is about 19 square miles. The Bradley Lake area is about 80 square miles. The Dixon
Diversion Project will tunnel to Bradley Lake, and the pool at Bradley Lake will be raised. The
amount that it will be raised has not yet been determined.

Mr. Carey reviewed that the licensing process is connected to the amount of water that is received
from the Dixon Diversion. Staff has recently held meetings with the agencies to discuss any new
environmental studies that need to occur this summer. The changes to the scheduled studies are
minimal. Crews will be out next week installing water gauge stations. In May, the environmental
crews will begin counting fish. The Draft Amendment Application is expected to be filed in January
2026. The resulting draft terms and conditions expected around April 2026 will delineate the
instream minimum flow through the existing stream going down to Martin River. The Final
Amendment Application is expected to be filed in the spring of 2026.

Mr. Carey discussed that the current environmental modeling and hydraulic modeling shows that
the proposed flows will allow the fish to continue to be able to access their habitat. He noted that
the geological rock is very similar to the Bradley Lake power tunnel that was encountered
originally. Some changes and updates to the hydrology model have been made since last year.
Also this spring, an engineering firm completed a Class 4 independent project cost estimate
totaling $356 million. This is similar to the engineers’ estimate of $342 million. As the project
moves forward and gets to a more detailed design, the contingency band will be narrowed, and
the plus or minus amount will be narrowed.

Mr. Carey reported that the FERC required Board of Consultants reviewed the geotechnical drilling
plan, the seismic hazard analysis, and the probable maximum precipitation analysis. The seismic
hazard analysis and the probable maximum precipitation analysis are undergoing an update
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because of forecasted changes. Additional design studies are being conducted regarding seismic
on Bradley Lake, the layout of the tunnel inlet/outlet, and the diversion dam.

Mr. Carey reviewed the upcoming activities for 2025. These include the environmental studies for
the FERC Environmental Analysis (EA), collection of data around the dam through drilling,
completion of the seismic analysis and the hydrology analysis, refinement of the energy estimates,
and advancement of the engineering design. In 2026, there will be one or two deep bore holes
drilled in the middle of the tunnel to gather information regarding the area’s lineaments or faults.

Mr. Carey broadly discussed the licensing and construction schedule. The draft and final
amendment application is scheduled for 2026. FERC could possibly provide approval by the end
of 2026. After which, either an EA or Environmental Impact Statement (EIS) would begin in 2027.
Once the final terms and conditions are received, the various plans will be submitted, including a
safety plan and a bear plan. It is anticipated that these plans will be similar in scope to the Battle
Creek plans. Also in 2027, the project would go out to bid. In 2028, the mile long access road off
of Battle Creek Road to the outlet will be built, and three-phase power would be installed from
the existing Bradley Lake powerhouse up to the dam and then up to Battle Creek. Mr. Carey
explained that the tunnel boring machine requires several megawatts of power and will continue
operation through the winter.

Mr. Carey indicated that previous improvements of the dam supply power has been low voltage.
The plan is to install the maximum amount of electrical equipment to improve the Bradley dam
and to have a better power supply. The tunnel and first water from the diversion is expected to
be completed in 2030, and the completion of the project is expected in 2031.

Mr. Izzo asked if Mr. Carey could project the best case commissioned in-service date for Dixon
Diversion. Mr. Carey discussed that if the work schedule and agency work permits continue to
advance, then water is anticipated at the end of 2030. The big impact of that water would occur
in 2031.

Vice Chair Mitchell asked Mr. Carey what actions can be taken to speed up the process. Vice Chair
Mitchell gave the example of the mines in Southeast Alaska that they add contingency and do not
complete the extra top-down drilling. The mines drill the tunnels and if they find a weaker spot,
then they add into it. This shortens the timeline by months and a whole drill season. Vice Chair
Mitchell emphasized that he is not making a suggestion, but rather illustrating one example of
value engineering. He asked Mr. Carey if value engineering has been reviewed and if any
potentials have been found. Mr. Carey explained that the drilling is occurring in parallel with the
licensing type of work. A larger drilling contingency does not necessarily save time. The Board of
Consultants suggested drilling a couple of extra holes to gather more information and to maintain
a higher level of certainty. The drilling is not slowing the process. It will be used for the detailed
design and will reduce the contingency and risk for the tunnel boring contractor. Vice Chair
Mitchell believes the biggest scheduling risk is that once the detailed design goes to FERC, it may
take six months to conduct their portion of the process. It will be important that AEA maintain
steady communication with FERC and other agencies to ensure the process is moving forward.
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Vice Chair Mitchell agreed that the FERC permitting issue is a nationwide concern, as publicly
stated by Senator Dan Sullivan recently. Vice Chair Mitchell noted that he discussed with Senator
Sullivan the possibility of FERC permitting legislation to speed up the licensing time. Vice Chair
Mitchell stated that there is presidential and congressional intent to speed up that process. The
industry must then be ready to accept that shortened timeframe and move forward with the
project. Vice Chair Mitchell reiterated his question regarding the potential for value engineering
to bring the project online sooner without radically increasing the cost.

Mr. Carey explained that input from the utilities is also requested and received regarding moving
the process forward. At this point, as long as the legislators and the Governor pass the additional
funds for Dixon, then the design work can move forward.

Vice Chair Mitchell commented that in his review of the ITC, sometimes it is helpful to have an
increase in nameplate capacity. He understands that the tunnel does not have much scope. Vice
Chair Mitchell stated that if there is any, even minimal, increase in nameplate capacity, it may allow
ITC to be more fully funded. He asked if there is a possibility of increasing any nameplate capacity.
Mr. Carey explained that the area is flat enough that any more losses would likely back up the
water. He noted there is the possibility of a certain amount of bedload in the tunnel at turbine
points, which is not a good scenario. It is unlikely that the project would want to spend $50 million
or $100 million to install production generation for that amount of energy. The tunnel is not going
to have any generation or nameplate capacity. Additionally, the nameplate with Bradley will
remain the same.

Mr. Izzo expressed his strong support for any acceleration of a project like this. He noted for the
record, that as a monopoly and a certificated utility required to provide an essential service, 2031
is better than later dates. He would like the date to be sooner, but strategy cannot be put into
hope and the risk of not having the power cannot be taken. Mr. Izzo commented that he will leave
this meeting with the understanding that great progress is being made and everyone is doing a
great job, but he still has to provide firm power in 2031. He is going to be making decisions years
in advance of 2031 to ensure he has the firm power. As a prudent operator, he will ensure to
impart as much flexibility into the portfolio to obtain the lowest cost firm power. Mr. Izzo
recounted an example that it took Grant Lake 10 years to get a FERC permit for 5 MW. He
reiterated that hope for expedited permitting is not a strategy. Mr. Izzo expressed support of the
project and is interested in reviewing any and all options to accelerate the completion.

Chair Koplin commented that he received feedback in Cordova a month ago from heli-skiers that
the snow is 130% up high, but none on the slopes. He noted the X factor of hydro in terms of
construction schedule. His rule of thumb is to expect flooding during construction and a drought
after completion.

Mr. Carey gave the example that the Battle Creek FERC permitting process took about two to
three years once it was submitted. He noted that staff will work on other construction sequencing
to find potential ways to shorten the construction time.
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iii. SSQ Line

Mr. Carey reviewed the work that is currently occurring in the field. The contractor has been out
in the field installing foundations since October 2024. And outage on the Sterling to Quartz line
began in early January. This was a wet year, and matting had to be placed on the ground to drive
over. This was a substantial cost. The SQ project has an estimated Phase lll finish date of 2028.
The Forest Service and the Fish and Wildlife Service are working on the EA, which should be
completed by October 2025. The equipment is expected to be on order by October in anticipation
for HEA to begin the Sterling to Soldotna section.

Mr. Carey continued the presentation, and indicated that the line section replaced in January and
February can handle 230V, even though the pass is currently 115V, and will still be five or 10 years
before the line operates at 230V. The larger line at this time allows less line losses to occur. As
soon as all the lines are changed out, then the transformers will be changed out to operate at
230V.

Mr. Carey discussed the problem of wet weather without snow or ice is that the 90-ton crane
drives the piles. The additional cost increased by approximately 15%. The winter phase of work
was completed on February 28, 2025. A small amount of work is anticipated this spring that may
require a day outage. Mr. Carey explained that the towers are held up and balanced with the
weight of the line on both sides. There have been places where one tower goes down and then
many towers go down because the load is no longer balanced. The corners have many guy lines
so that the towers can stand on their own.

Mr. Mitchell asked Mr. Carey who his retirement replacement is and how he is going to ensure
that all of these great projects get completed. Mr. Thayer noted that Ms. Hartley has been moved
to the GRIP team, and he honestly does not expect Mr. Mendenhall to stay in his position until
2032. However, Mr. Thayer requested that Mr. Mendenhall be responsible for the GRIP project
and serve as Acting Director of Owned Assets until a candidate can be identified. Mr. Thayer
commented that Mr. Carey's engineering team is competent, and Mr. Carey’s depth of knowledge
will be missed. Mr. Thayer commented on the possibility that Mr. Carey could potentially assist
with Dixon Diversion in the fall.

Mr. Mitchell thanked Mr. Carey for his dedication and hard work for AEA over the years.

Mr. Carey expressed appreciation for the compliment. He noted that Ryan McLaughlin, AEA, has
been focused on Dixon Diversion over the last year and has very good knowledge of the
engineering and environmental processes at this point.

Mr. Thayer commented that Patrick Domitrovich, AEA, has been working on the SQ Line, and Bill
Price has been working on transmission with the Technical Group of the Railbelt Transmission

Organization (RTO) with Ms. Bell.

Mr. Thayer discussed that staff has upgraded the GRIP HVDC summary video, and it is available
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to be viewed now or the Board can choose to view it at their leisure from the website. The decision
was made to view the video at the Board's leisure.

Mr. Thayer discussed that staff also has upgraded the Dixon Diversion project video, which can be
viewed at the Board's leisure.

iv. Alaska Intertie - Avalanche Damage Memo

Mr. Thayer indicated that Mr. Price has been working on the avalanche damage update regarding
the Structure 616 damage from the January 24, 2025 avalanche. The location is approximately
eight miles north of Cantwell. The preliminary cost estimates is about $500,000, and will probably
extend into the Intertie Management Committee (IMC) budget. Mr. Thayer discussed that the
Governor issued the January 2025 Interior Winter Storm Disaster Declaration on February 7, 2025.
AEA is working with Golden Valley Electric Association (GVEA) to submit a request for a new
declaration through the State Emergency Office to help cover expenses for the avalanche on the
Intertie.

Mr. Thayer discussed the pictures of the damage included in the report. He emphasized the size
of the pole structure and the size of the boulder that hit the structure compared to the size of the
people in the picture on the boulder, and compared to the backhoe next to the pole. This event
is a clear example of needed redundancy.

Mr. Izzo expressed appreciation for the pictures. He noted for the record, when there was gas
available, that line provided gas fired generation north to Fairbanks or GVEA. It saved them
approximately $40 million a year in fuel. Unfortunately, that ceased on January 23, 2025. However,
the other large wind projects being proposed by Matt Perkins and that team have serious issues.
To get to the economy of scale, the project needs to be 120 MW. That line, plus the need for a
38-mile 138kV line is what is requested to reach 60 MW. The second line would be required to
reach 120 MW. The Renewable Portfolio Standard (RPS) has to contend with the realities based
on the laws of physics, logistics, economics, and system constraints that make some of the policy
absurd. Mr. Izzo is looking forward to solving those problems, and has been working with AEA’s
team for years to solve those problems. He appreciates the work that has been done.

Mr. Thayer reminded members that the power going up the lines in the pictures right now is from
Bradley. There were no other comments or questions.

F. Net Metering Pilot Program Update

Mr. Thayer indicated that the Governor's Office requested AEA to create, implement, and
administer a Net Metering Incentive Program. He noted that Conner Erickson, AEA, is working on
the effort and made the proposal to the Governor's Office. The Governor was receptive to the
Program. The Memorandum of Understanding (MOU) has been sent to the Governor's Office and
is pending. An RSA has not yet been signed. The program will last as long as the funding lasts.
There were no comments or questions.
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G. Power Project Fund (PPF) Loan - Update

Mr. Thayer discussed that there is a balance of $31 million outstanding in 15 different PPF loans.
The interest received during this period was over $300,000. The program continues to provide
benefits. There are no delinquencies. Approximately $9.7 million is available for lending. Mr.
Thayer explained that loans up to $2 million can be approved internally by staff. Loans above $2
million and up to $5 million need to be approved by the AEA Board. Any loans above $5 million
need the Legislature’s approval. Mr. Thayer noted there are a few upcoming loan applications.

Chair Koplin asked if those funds are secure. Mr. Thayer agreed, and noted there is much support
in the Legislature for this recapitalization and patient capital. The current rates are lower than the
market rates. There were no other comments or questions.

H. IT Update

Mr. Thayer indicated that Leonard Robertson, AEA Chief Information Officer, created the
memorandum in the packet. He is traveling today. Current IT projects include a phone system
upgrade and an email system migration. He discussed that these projects are in consultation with
Alaska Industrial Development and Export Authority (AIDEA) since they both share the building.
He reviewed that IT would work with members to update their email accounts during the
migration process. Additionally, AEA will get its own block of phone numbers for new employees,
and will no longer share a line with AIDEA. Mr. Thayer commented that if AEA were to move to a
different building location, the phone lines will be separated.

Mr. Thayer reviewed another IT project to uplift Navision accounting software to a new system
beginning July 2025. AEA and AIDEA software will be separated during the upgrade. The legislative
funding for this effort is secure. Mr. Thayer explained that the cost of these upgrades are less
expensive than the old architecture. There were no comments or questions.

I. Legislative Submittals

Mr. Thayer explained that AEA is required by statute to provide the Legislature with specific
reports. These reports were submitted since the previous Board meeting. The submittals includes
the Renewable Energy Fund (REF) recommendation by community. The Governor's budget
includes $6.3 million, which only funds the six projects above the orange line shown in the table.
If additional funding is received, the orange line will be moved down to absorb additional projects.
Conversely, if funding is reduced, the orange line will move up to eliminate projects. There were
no comments or questions.

J. Legislative Update (presentations)

Mr. Thayer commented that all of the legislative update presentations are online for the members
and the pubilic to review. Presentations have been given to many legislative committees, including
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the House Finance Committee, Senate Finance Committee, House Community and Regional
Affairs Committee, and Energy Committee. There were no comments or questions.

K. Community Outreach

Mr. Thayer discussed the log of the community outreach over the last six months. Mr. Thayer
noted that he spoke at the Resource Development Council this morning and discussed the
activities of AEA. The videos were shown and well received. He welcomed feedback from members
regarding their opinions on events that should be taking place or should not be taking place.
There were no comments or questions.

L. Articles of Interest

Mr. Thayer highlighted that the current articles of interest relate to news items where AEA is
mentioned by name.

Mr. Thayer commented on the State budget. He noted that the House Operating Budget includes
all of AEA’s requests through the Governor's Office. The Capital Budget has been accepted by the
Senate and is now in the Senate Budget Committee. The only reduction was $500,000 for Bradley
Lake. The AEA Board gave permission in January to move the interest payments of $6 million to
offset some of the Dixon Diversion costs of $12.5 million. The anticipation is that the State will
provide $6 million for the project. The remaining $500,000 should not pose a problem.

M. Next Regularly Scheduled AEA Board Meeting — Thursday, July 10, 2025, 9:00
a.m.

Mr. 1zzo commented on the commendable amount of outreach and the quality of the outreach
by Mr. Thayer and the team.

Chair Koplin echoed and concurred with Mr. 1zzo’s comments of appreciation.

Mr. Thayer mentioned that the biggest advocate for Bradley Lake is visits to Bradley Lake,
especially for the people in Juneau. Tours of Bradley Lake will begin again in June, and there is
also an eight-seat plane scheduled the day before the next Board meeting. If there is a Board
member that has not yet visited Bradley Lake, Mr. Thayer wants to ensure they take the
opportunity. Legislators are also invited to visit Bradley Lake. Visitors include, for instance, the
Speaker of the House, the Co-Chairs of House Finance, and approximately 60 legislators. This is
effective while describing the budget and the needs since they have seen the project.

Mr. Izzo indicated that this comment is more of a proposal for the Board and for the Executive
Director. He noted that the RPS has been mentioned in connection to a few items. He will add
thoughts during Board Comments. Mr. 1zzo reviewed that it does purport to lower costs, even
though there are those, including himself, that believe it is going to greatly increase costs. He
asked if future meetings could include a tracker status of that bill, along with gathering financial

Alaska Energy Authority Page 17 of 21



data, under the Director Comments agenda item. Mr. Thayer agreed that is possible. He stated
that at the July meeting, staff will provide an update on any legislation where AEA is named or a
party to. AEA has a bill analysis and a fiscal note for the RPS bill. Mr. 1zzo does not believe that it
has been introduced yet. He believes there has been a Committee Substitute (CS) that would have
AEA holding the fines at some stage. This information is new to AEA, and came with no
consultation or request. Staff is tracking the bills and will share all the tracking information with
members.

Vice Chair Mitchell believes AEA has a great story to tell, and AEA is doing a great job. Vice Chair
Mitchell reiterated that Mr. Thayer is representing staff and the Board well in front of the
Legislature. The Alaska Sustainable Energy Conference is upcoming. He encouraged the Board’s
attendance. He asked Mr. Thayer what involvement AEA will have during the conference. Mr.
Thayer stated that AEA has a role on the Planning Committee, coordinated by Brandy Dixon,
Communications Director. Mr. Thayer indicated that he would be at the podium. Mr. Thayer
discussed the previous trade mission to the United Arab Emirates (UAE) he attended with the
Governor. The UAE delegation he met will attend the conference and will meet with him. Mr.
Thayer noted that the UAE wants to invest in projects in Alaska.

Mr. Thayer reported that the weekend after the Sustainable Energy Conference, the National
Association of State Energy Officials (NASEO) will conduct their Western Region Meeting in Alaska
for the first time. Approximately 50 people are expected to attend, and AEA will be the host of the
meeting. This invitation was given to NASEO several years ago. Mr. Thayer indicated that staff
would ensure that Board members are included. The Governor has been requested to attend.
There may be opportunities for Board members to be guest speakers on particular subject
matters.

Vice Chair Mitchell thanked Mr. Thayer for the information. He understands that Alaska is at a
cutting-edge point of time with the unleashing of Alaska's energy resources and resource
development. He expressed appreciation to Mr. Thayer for his efforts. There were no other
comments or questions.

10. EXECUTIVE SESSION - (If needed)
Chair Koplin indicated there is no need for a second executive session. There was no objection.
11. BOARD COMMENTS

Mr. Siedman reiterated the awesome job of Mr. Thayer and staff. He noted that AEA is losing staff
and hopes that AEA will build staff. Mr. Siedman requested Mr. Thayer's thoughts regarding the
potential of moving AEA into its own building. He commented on the great meeting. He expressed
his appreciation.

Chair Koplin thanked Commissioner Sande for taking the time out of her busy schedule to
participate in today’'s meeting.
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Commissioner Sande thanked the AEA staff for the good Board meeting and abundant content.
She expressed appreciation for the conversations.

Mr. Mathiasson echoed the comments of a great meeting and good conversations. He expressed
appreciation for the updates and information.

Ms. Miller thanked everyone for the great meeting. She expressed appreciation to staff and Mr.
Thayer for their commendable, professional, and organized work. Ms. Miller recognized Human
Resources Director Karen Turner for the effort in completing the employee pulse survey. It has yet
to be discussed at the Personnel Subcommittee. Ms. Miller prompted the Personnel
Subcommittee to schedule their next meeting date and time to discuss the survey results.
Additionally, the Personnel Subcommittee has worked on the form for the performance evaluation
for the Executive Director for this evaluation cycle.

Mr. Izzo echoed previous comments. He believes it is worth noting the most significant immediate
pending issue that could negatively impact rates for 2/3 of the state of Alaska’s population is
House Bill 153 Renewable Portfolio Standards. If passed as is, it requires 40% renewable energy
by 2032, 55% by 2035. The Railbelt is currently at about 15% renewable energy. Mr. I1zzo indicated
that MEA would have to find a way to shift 312,500 MWh to renewable in that period of time or
MEA faces $10.2 million of the approximately $55 million per year penalty based on a $45 penalty
per MW plus inflation. This is a significant increase. Mr. 1zzo understands why there are for-profit
entities that would like to shift or impose economics in their favor. Mr. 1zzo believes there is a
clearly concerted effort to keep the utilities or any real energy expert from testifying. The House
Energy Committee has blocked this effort. He noted that testifiers are brought in without
disclosing that they are for-profit entities. Mr. Izzo gave the example of an independent power
producer that he respects who testified, and Mr. I1zzo believes that ethically, he should have said
that the bill would benefit his entity. Additionally, the House Energy Committee brought in the
Chief Energy Officer from Hawaii Mark Glick who testified about their RPS to be 100% renewable
by 2045. Mr. Glick did not reveal that 47.44% of Hawaiians do not have heating systems and that
the average temperature throughout the year is 78 degrees to 85 degrees. Mr. Glick did not
address the subarctic climate of Alaska. Mr. Glick did not testify to the fact that Hawaii's Governor
Josh Green tasked him to develop a new energy strategy to address electricity costs and the
increasing unreliability of Hawaii's firm power generation. Mr. Glick did not discuss that his
conclusion for the near-term energy strategy is to import LNG.

Mr. Izzo communicated that he is passionate about this issue, and has more to discuss. He noted
there have been many references in testimony to the National Renewable Energy Laboratory
(NREL) study. The testifiers are cherry picking items from the NREL study that will advantage their
special interests. There has been no mention that NREL has said that co-ops do not get fined or
penalized because it raises rates for the members. The comments do not include that the NREL
study did not perform the necessary stability analysis, as noted in the executive summary of the
study. The testifiers do not acknowledge the transmission needs within the regions needed to
facilitate the ability for action. The comments assume a unified system operator. Mr. Izzo would
love to see that. He has completed this with Chugach Electric Association (CEA) for a single load
balancing area, but it cannot be completed without hundreds of millions of dollars in transmission

Alaska Energy Authority Page 19 of 21



infrastructure, which has not been acknowledged in any way.

Mr. Izzo noted that the NREL study states that its results are driven by power consumption
estimates that assumes growth in demand by 2040 of 110,000 electric vehicles (EV) or 700
gigawatt hours (GWh) of additional load. Mr. I1zzo believes things have changed with EVs, and this
was not disclosed during testimony. Mr. 1zzo noted that the NREL study assumes pricing
information for wind projects that are known to be inaccurate. Wind prices from LevelTen'’s report
on the average of the most efficient projects in the Lower 48 for 2024 are 42% higher than the
NREL report. Mr. Izzo indicated that he is under a non-disclosure agreement (NDA) with a project
in Alaska that he would love to see go forward, and the 42% is about the half the price he is seeing
here and there is no transmission to get the power online. Mr. Izzo commented that he just cannot
imagine a more ridiculous threat at the worst time when we are trying to ensure that we can keep
the lights reliably on.

Vice Chair Mitchell echoed the laurels to staff and Mr. Thayer for continuing to drive this
organization forward to meet the future. He believes that data centers are going to change the
world. He noted that investment white papers he has read are looking beyond the 100 MW or 1
GW facilities to the edge computing and decentralized data security. This will provide
opportunities for resource development in Alaska. Vice Chair Mitchell commented that there is a
growing need for permit reform at the federal level, not only at the presidential level and
Administration level, but also FERC is recognizing that the Federal Power Act needs revamping.
Streamlining from the input of agencies in the EA program and the Environmental Impact
Statement (EIS) program. He asked that staff monitor permit reform and that AEA is proactive in
providing input for the reform, as Alaska has such an important resource development
opportunity.

Vice Chair Mitchell noted his affiliation with the National Hydropower Association, and from what
he understands, it is likely there will be additional executive orders related to energy. The kinetic
flow of water is listed in President Trump's executive orders, which includes Alaska’s marine energy
industry, tidal hydrokinetic and hydropower. Vice Chair Mitchell thinks that the AEA staff and the
Board is ready to grasp the continuous changes and move forward.

Chair Koplin extended his appreciation to the Board and to the staff. He believes that
disagreements among Board members represent the diversity of the Board and is good for
reaching solutions. Chair Koplin appreciates that everything the Board contemplates is focused
on affecting the cost of power to Alaskans. He believes that focus is exciting. Chair Koplin stated
for the record that he is appreciative of the Legislature for prioritizing energy and supporting the
capital investments in this tough environment. The return on the investments is in the form of
lower customer energy bills. Chair Koplin noted that the work of the Legislature and the
Governor's Office is good for Alaska.

Chair Koplin reported that he attended the Resource Development Council meeting this morning.
The attendees included the energy sector, private sector and Alaska industries. He believes that
Mr. Thayer represented AEA very well and had the full attention of the audience. There was much
agreement during the presentation and many good questions after. Chair Koplin thanked Mr.
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Thayer for his great job representing AEA and the mission.

12.  ADJOURNMENT

There being no further business of the Board, the AEA meeting adjourned

Clay Koplin, Chair

Curtis W. Thayer, Secretary
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Alaska Energy Authority

FY25 Operating Budget to Actuals through 4/30/2025 (ten months actuals w/ two month projections)

FY25
Management FY25 Projected Projected Projected %

Alaska Energy Authority - Budget Components Plan FY25 Actuals  Obligated Remaining Total Remaining  Projected
AEA Facilities:
Personal Services 1,123,900 803,923 - 160,785 964,708 159,192
Travel 52,100 - 52,100
Services - - -
Commodities 18,000 - 18,000
Capital Outlay 5,000 - 5,000
Grants, Benefits - - -
Total AEA Facilities 1,199,000 803,923 - 160,785 964,708 234,292 80%
Rural Energy Assistance:
Personal Services 6,500,000 3,275,681 - 655,136 3,930,817 2,569,183
Travel 252,300 56,585 - 11,317 67,902 184,398
Services 2,409,000 1,408,301 550,350 391,730 2,350,381 58,619
Commodities 198,000 12,902 6,037 3,788 22,727 175,273
Capital Outlay 10,000 - - - - 10,000
Grants, Benefits 100,000 - - - - 100,000
Total Rural Energy Assistance 9,469,300 4,753,469 556,387 1,061,971 6,371,827 3,097,473 67%
Power Cost Equalization:
Personal Services 293,400 293,400 - - 293,400 -
Travel 5,400 - - - - 5,400
Services 290,100 192,278 103,222 - 295,500 (5,400)
Commodities - - - - - -
Capital Outlay - - - - - -
Grants, Benefits 47,694,800 37,015,738 - 7,403,148 44,418,886 3,275,914
Total Power Cost Equalization 48,283,700 37,501,416 103,222 7,403,148 45,007,786 3,275,914 93%
Statewide Project (IlJA)
Personal Services 4,460,000 673,010 - 134,602 807,612 3,652,388
Travel 78,500 - - - - 78,500
Services 1,674,600 - - - - 1,674,600
Commodities 120,000 - - - - 120,000
Capital Outlay - - - - - -
Grants, Benefits - - - - - -
Total Statewide Project 6,333,100 673,010 - 134,602 807,612 5,525,488 13%

TOTAL ALL COMPONENTS 65,285,100 43,731,818 659,609 8,760,506 53,151,933 12,133,167 81%
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Alaska Energy Authority FY26 Operating Budget

In Thousands

FY25
Adjusted FY26 FY26

Description Base Governor Authorized
Expenditures:
Personal Services 10,482.0 13,582.0 13,582.0
Travel 388.3 388.3 388.3
Services 8,290.0 8,594.0 8,540.0
Commodities 186.0 186.0 186.0
Capital Outlay 15.0 15.0 15.0
Grants, Benefits 47,794.8 47,794.8 47,794.8
Miscellanious - - -
Total 67,156.1 70,560.1 70,506.1
Funding Sources:
AEA Receipts 1,199.0 1,199.0 1,199.0
Federal Receipts 1,245.1 535.1 535.1
General Fund (UGF) 3,102.6 3,406.6 3,812.6
GF/Program Receipts 50.0 50.0 50.0
I/A Receipts 1,982.9 1,982.9 1,982.9
CIP Receipts 8,242.5 11,342.5 11,342.5
Power Project Fund 1,039.9 1,039.9 1,039.9
Stat Design 150.0 150.0 150.0
PCE Endowment 48,680.0 49,390.0 48,680.0
Renewable Energy Fun 1,464.1 1,464.1 1,464.1
Reappropriation - - 250.0
Total 67,156.1 70,560.1 70,506.1
Positions:
Permanent Full Time 58 58 58
Permanent Part Time - 0 0
Non Permanent 12 12 12
Total 70 70 70|
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Alaska Energy Authority FY26 Operating Budget

In Thousands

(Summary by Expense Component)

FY25

Alaska Energy Authority - Adjusted FY26 FY26

Budget Components Base Governor  Increment Authorized Compare AdjBase to Authorized
AEA Facilities:

Personal Services - - -

Travel 52.1 52.1 52.1

Services 1,123.9 1,123.9 1,123.9

Commodities 18.0 18.0 18.0

Capital Outlay 5.0 5.0 5.0

Grants, Benefits - - -

Total AEA Facilities 1,199.0 1,199.0 1,199.0

Rural Energy Assistance:

Personal Services 5,823.9 8,923.9 3,100.0 8,923.9 CIP Receipts to Align with Projected Expenses
Travel 252.3 252.3 252.3

Services 5,108.0 5,412.0 250.0 5,358.0 Data Library Administration
Commodities 168.0 168.0 168.0

Capital Outlay 10.0 10.0 10.0

Grants, Benefits 100.0 100.0 100.0

Total Rural Energy Assistance 11,462.2 14,866.2 3,350.0 14,812.2 *Note: Request $304.0 for AIDEA rent not authorized
Power Cost Equalization:

Personal Services - - -

Travel 5.4 5.4 5.4

Services 583.5 583.5 583.5

Commodities - - -

Capital Outlay - - -

Grants, Benefits 47,694.8 47,694.8 47,694.8
Total Power Cost Equalization 48,283.7 48,283.7 48,283.7

Statewide Project (11JA)

Personal Services 4,658.1 4,658.1 4,658.1
Travel 78.5 78.5 78.5

Services 1,474.6 1,474.6 1,474.6

Commodities - - -
Capital Outlay - - -
Grants, Benefits - - -
Total Statewide Project 6,211.2 6,211.2 6,211.2

TOTAL ALL COMPONENTS 67,156.1 70,560.1 70,506.1

Alaska Energy Authority

Page 2 of 6




Alaska Energy Authority
FY26 Operating Budget $70,506,100

(in thousands)
excludes PCE Grants $47,694,800 PCE Admin,
Renewable Energy $985.2, 4%

Fund, $1,039.9, i
5% SOFR JE50.0, Lk Fund, $1,464.1, 6% Reapprop-EETF, $250.0,
1%

AEA Receipts-Railbelt,
$1,199.0, 5%

Power Project

Federal
Receipts,
$535.1, 2% Federal Receipts

B AEA Receipts-Railbelt

M General Fund (UGF)

m GF/Program Receipts
General Fund (UGF),

CIP Receipts, $11,342.5, $3,812.6, 17%
50% m CIP Receipts

M I/A Receipts

Power Project Fund
SDPR

Renewable Energy Fund

I/A Receipts,
$1,982.9, 9%

B PCE Admin

W Reapprop-EETF

GF/Program
Receipts,
$50.0, 0%
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Alaska Energy Authority

Capital Budget Gov Request FY2026 Compare to Authorized

FY26 Capital Budget

SB57 Final .
Project Name FY26 Governor . I Difference Fund Code Brief Summary
Authoirzed
In FY24, AEA was selected for a $206.5 million grant from the DOE for a Railbelt Innovative Resiliency Project. A 100% cost share
. o . . of $206.5 million is required over the eight-year term of the grant; this is year two of the State match. Alaska is at a critical
Grid Resilience and Innovation Partnership .\ . . . . . . . .
Grant - Stat S 1,500,000 | $ 1,500,000 | $ - 1003 G/F Match  [transition point with a once-in-=a-generation opportunity to build resiliency and develop a fuel-diverse, low-carbon economy, by
ran ate investing in essential electric infrastructure. AEA will use existing bond authority for necessary State match in FY2026. AEA Bonds
provide S20M in FY25 and $30M in FY26. A total of S50M.
. . . L IIJA - Section 40101 (d) - formula grant program to strengthen and modernize America's power grid against wildfire, extreme
IIJA - Statewide Grid Resilience and Reliability- . . s L . . . . .
WA F s - Federal S 14,875,105 |S 14,875,105 (S - 1002 - Fed Receipts |weather, and other natural disasters. Improves resilience of the electric grid against disruptive events. Funding over five years
ormufa - Federa to total over $60M. Total federal funds received to date under the program is $41.8 million with a state match of $7.2 million.
IlJA - Statewide Grid Resilience and Reliability-| | ¢ 4 g1¢ <7 | ¢ 1816579 | $ - 1003 G/F Match  |IIJA - Section 40101 (d) see above - State Match.
[IJA Formula - State
AEA was selected to receive a $62,450,000 federal grant through the EPA Greenhouse Gas Reduction Fund Solar for All Program.
. AEA received $20 million in FY25 in federal receipt authority; the remining balance of $42,450,000 is needed to receive the
IRA Sec. 60103: Green House Gas Reduction . . . ) . . . .
S 42,450,000 | S 42,450,000 | S - 1002 Fed Receipts |federal grant. The funding allows AEA to provide subgrants, loans, other forms of financial assistance, technical assistance and
Fund (Solar for All) - Federal . . . . . . . .
to conduct community outreach and engagement in order to deploy residential rooftop and residential-serving community solar
projects in and benefiting low-income and disadvantaged communities. No state match is required.
Total IIJA/IRA Capital Requests: S 60,641,684 S 60,641,684(S -
Bulk fuel tank farm upgrades. Replaces aging tanks that may be leaking. Adds capacity to meet community needs. Meets code
Bulk Fuel Upgrades - Federal S 2,000,000 | S 2,000,000 | S - 1002 - Fed Receipts ) pg . p ging y . & pactty Y
compliance standards improving life, health, and safety of community.
Bulk Fuel Upgrades -State S 2,000,000 |S 2,000,000 | $ - 1003 G/F Match  |Bulk fuel tank farm upgrades - State match. See above.
. Electric utility systems are part of the basic infrastructure of rural communities. New power systems are designed to meet
Rural Power Systems Upgrades - Federal S 2,500,000 |$ 2,500,000 | S - 1002 - Fed Receipts o - . .
accepted utility standards for safety, reliability, and environmental protections.
Rural Power Systems Upgrades - State S 2,500,000 |$ 2,500,000 | S - 1003 G/F Match  |Rural Power Systems Upgrades - State match. See above.
The project is estimated to cost $342 million and is anticipated to be funded through revenue
. bonds backed by the Railbelt utilities. It could be operational as soon as 2030 conditioned on the
Hydroelectric Development: Bradley Lake . . S . . .
i D . Stat $ 6,500,000 | ¢ 4,000,000 | § (2,500,000)| 1004-G | Fund timely funding of the remaining initial phases. AEA has been working on preliminary geological,
on Liversion - >tate e e T enerairun environmental, and engineering studies on the Dixon Diversion project. Additional funds are required to complete the
engineering design, permitting and geological studies in order to obtain the required FERC license, and support a completed
project by 2030.
Renewable Energy Grant Fund - Round 17 S 6,315,507 |$ 6,315,507 | S - 1210- REGF REF program for Round 17 of REF projects. See HB 53 Fund Transfer of $6,315,507 from pce endowment to REGF.

- . . . This project will complete the Whittier-Cruise Ship Terminal Electrification Project (WCCTEP), which will upgrade the cruise ship
Whittier Cruise Ship Terminal Port . . - . . . . . .
Electrificati Ocn R S 4,400,000 | S 4,400,000 | $ - 1205 Ocn Ranger |dock in the City of Whittier, Alaska to provide shore power directly to cruise ships and allow the engines to be shut down while

ectrification - cn Ranger they are docked. The request will be funded by the state cruise ship head tax.
Federal tax credits are available through the Investment Reduction Act. These tax credits for clean electricity production and
Federal Tax Credits (section 10 language) g g g thd investment are available; eligible projects may receive either the production or investment tax credit. These tax credits are
guag eligible for direct payment, which is a cash transfer to eligible organizations. AEA will apply for tax credits for projects funded by
AEA and will apply revenue from tax credits received towards renewable energy projects or as matching funds for federal grants.
Total $ 86,857,191 $ 84,357,191| $ (2,500,000)

Alaska Energy Authority
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Alaska Energy Authority FY2025
Supplemental Request

FY2025 Supplemental - Request

SB57 Final .
Project Name FY26 Governor . ind Difference Fund Code Brief Summary
Authoirzed
Critical to rural communities. Electrical emergencies can result in the loss of power to homes, communications, lights,
refrigeration systems, washeterias, water and sewer systems, and the use of other basic infrastructure and equipment. The
Electrical Emergency Response S 234,500 | S 234,500| S 1275- Reapp program contributes to the mission of promoting a healthy economy and strong communities. This request is for a
reappropriation from Alternative Energy & Energy Efficiency appropriation AR089137730-21 SLA2013 Section 1, Ch 16,Page 4,
Lines 11-13. See SB57 Page 47, Sec. 7, lines 1-6. Effective Date 03/31/2025
. . . AEA Navision upgrade; phone system; copiers. Moved from Operating request to Capital. Multi-year. Reappropriation from
Administrative Services Updates S 628,700 | S 628,700 | S 1219 - Emrng Tech EETF. SB57 Sec 4, page 43, lines 10-11. Effecticve Date 03/31/2025
L d Wareh Repai dl ; $ 100,000 | $ 100,000 | $ 1219 E Tech AEA Warehouse on Commercial Drive - new roof requirements; moved from Operating request to Capital request.
case arehouse Repairs and Improvements ’ ! mrng Tec Reappropriation from EETF. SB57 Sec 4, page 43, lines 23-24. Effective date 03/31/2025.
Total S 963,200 | $ 963,200 -

Alaska Energy Authority
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Alaska Energy Authority FY26 Capital
and FY25 Supplemental Budget $80,321,391

(in thousands)

Administrative Services Updates - Supplemental, $628,700, 1%

Warehouse Repairs - Supplemental, $100,000, 0%

IJA Grid Resilience & Partnership, $1,500,000, 2%

Electrical Emergency - Supplemental, $234,500, 0%

Whittier Port Electrification, $4,400,000, 5%
Renewable Energy Grant Fund - Round 17, $6,315,507 , 7%

IJA - Statewide Grid Resilience and Reliability, $16,691,684 , 19%
Dixon Diversion
, $6,000,000, 7%

H |IJA Grid Resilience & Partnership
Rural Power Systems Upgrades, $5,000,000, 6%
M [lIJA - Statewide Grid Resilience and Reliability
Solar for All
Bulk Fuel Upgrades, $4,000,000, 4% Bulk Fuel Upgrades

B Rural Power Systems Upgrades

B Dixon Diversion

Solar for All, $42,450,000,

49% B Renewable Energy Grant Fund - Round 17

W Whittier Port Electrification
M Electrical Emergency - Supplemental
H Administrative Services Updates - Supplemental

B Warehouse Repairs - Supplemental
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The State's budget development process is a collaborative effort between Department staff and Agency level Administrative Services Director, Commissioner, Office
of Management & Budget (OMB), and the Governor's office. OMB issues budget development instructions based on Governor's initiatives. Short turn around times
and rapid response is a needed component of the budget process and changes to the proposed budgets may occur prior to the issuance of the Governor's budget
with little or no agency input.
Budget Deliverables and Timeline (DRAFT)
Estimated Due date * Frequency Deliverable
MAY
completed Annually [FY2026 Travel Plan
completed Annually [Capital Appropriations Term Year Extensions
JUNE
Annually [INTERNAL - FY26 Set up AR Structure (coordinate with Controllers)
Annually [INTERNAL - FY26 Department Budget Planning
Annually [INTERNAL - FY26 Post budgets (once internal approval) to Navision
On-going |INTERNAL - Modify/Develop Jet Reports for monthly budget to actual reporting
Mid-month Monthly |INTERNAL - Monthly meeting to report Operating budget to actual.
Annually [FY2026 Operating AutoAB - Division Review
JuLy
7/10/2025 Board Meeting
Annually [FY2026 Management Plan: Personal Services Module (ABS)
Annually [FY2026 Management Plan: Change Records
Annually [FY2026 Management Plan: Position Approval Forms
Quarterly |Organization Charts - as of June 30 due July 15
Mid-month Monthly |INTERNAL - Monthly meeting to report Operating budget to actual.
AUGUST
Mid-month Annually [FY2025 Unbudgeted RSA - if applicable
Mid-month Annually [FY2025 Revised Program - if applicable
Mid-month Monthly |INTERNAL - Monthly meeting to report Operating budget to actual - FINAL.
SEPTEMBER
Annually [FY2027 Legislative Proposals
FY2027 Budget Development Technical Deliverables - 1) Federal Grant Inventory (Operating
Annually [only), 2) GF Grant Programs, and 3) RSA Inventory.
FY2027 Budget Development (Operating & Capital budget proposals + Technical
Deliverables) - includes Highlights and Challenges Document. Enter all budget proposals
Annually |into ABS.
Annually [FY2027 Budget Development Deliverable - PCE projections for FY2026 & FY2027
Annually [BY2027 Budget Deliverable - Updated fund balances projected for all agency Funds.
FY2027 Budget Development Technical Deliverable - Review of Space occupied by the
As Needed |Department
FY2027 Budget Development Technical Deliverable - Review of Capital Appropriation
As Needed |Spending
FY2027 Budget Development Technical Deliverable - Supervisory Position Review and Span
As Needed |of Control for Positions Range 22 and Up.
As Needed |AEA FY2026 Budget Reduction Proposal - ONLY IF REQUESTED
Annually [FY2025 Final Authorized & Actuals to DCCED
Annually |Fee Report
Annually |[State benefit and loan program annual review AS 24.60.050
Annually [AEA OMB Presentation due to DCCED - due date is flexible
Mid-month Monthly |INTERNAL - Monthly meeting to report Operating budget to actual.
OCTOBER
Annually [FY2027 Budget Development Presentation with OMB- AEA
Annually [FY2027 Governor Briefing (Executive Directors)
Annually |[FY2027 Budget Narrative
Annually [FY2027 Performance Measures
Annually [FY2027 Governor Scenario - Personal Services Module (ABS)
10/30/2025 Board Meeting - Executive Session budget update
Annually [FY2027 Governor Scenario - Position Approval Forms
Annually [FY2027 Governor Scenario - Revenue & Expense Detail Review
Annually [FY2027 Change Record Final Edits
Annually [FY2027 Governor Scenario - Org Charts (tied to Personal Services Module)
Annually [CY2026 Capital Appropriation Status Reports
NOVEMBER
Annually [12-month Vacancy Exceptions & position Deletions
Annually [FY2027 Governor Excess Authorization Review
DECEMBER
12/15/2025| Annually [FY2027 Governor's Proposed Budget Officially Released
JANUARY
1/13/2026| Annually |Legislative Session Begins
Annually |[Governor's Presentation submittals/Legislative Updates
Annually |Statutory required reports due

H:\BOARDAEA\2025 AEA Board Meetings\2025.07.10 AEA Board Meeting\Working Documents\AEA State Budget Process_Timeline FY27 Estimated Dates



FY25 Annual Audit

AEA Finance Internal Year-End Schedule
As of 7/10/2025 (In Progress)

A%

ALASKA
ENERGY
AUTHORITY

Finance
Month Area Description of task/function to perform Target Date Status
General Preliminary Federal Schedule due to SOA
April Ledger/Grants |(New for FY25- Have BDO Estimate Major Programs) 4/25/25 Done
Email to vendors (copy PMs) notify of deadline to submit
June A/P FY25 invoices 6/11/25 Done
General Ledger/ |Process Draws with SOA to cover estimated FY25 remaining
June Bank project/program invoices 6/27/25 Done
July A/P Receipt of final Core Services Billings - SOA 6/30/25 Done
Letter from APFC for investment Earnings send to EO, EO
July Approp/Budget |Admin, and Op Director 7/03/.25 Done
All Travel Authorizations to Finance (any travel done last
July Travel week of June) 7/11/25 In progress
FNBA Reconciled Credit Card Statements to Finance (A/P) from
July Credit Cards  |Credit Cardholders 7/11/15 In progress
Payroll SOA Post includes Accrual for end of Month (Split
July Payroll Payroll) Downloaded 7115125 In progress
July Reconciliations |Investment Reconciliations 7/17/.25 In progress
July Reconciliations |Bank Reconciliations 7117125 In progress
July thru Update Controller Memo's to audit files
August Audit File (GASB's & Susitna Watana) 8/31/25 In progress
August Audit Preliminary work with BDO (auditors) Planning requests 7/23-8/16/25 In progress
A/R&A/P  |Coordinate with AIDEA on A/R and A/P Up coming
August to AIDEA (Due to/fr Component Unit) 8/01/25 August
Up coming
August A/P A/P cutoff - last System Generated A/P run 8/01/25 August
Payable (Loan-default buffer) from Loans Department of Up coming
August Loans AIDEA see Fund E2801 GL 31202 8/01/25 August
August Payroll 6/30/25 Payroll AEA Allocate Including Shared Services 8/05/25 In progress
SOA PERS/OPEB/On-behalf workpapers Up coming
August Notes/RSI (NEW for FY25) 8/05/25 August
Request Trial Balances from State of Alaska (Division of Up coming
August General Ledger [Finance) and APFC 8/12/25 August
BDO beginning of audit fieldwork (remote - through Portal) Up coming
August Audit After Engagement Letter is signed Estimated start 8/18/25 August
Balance Sheet Recons finalized )
(Except Manual A/P, Capital Assets, Owned Assets Up coming
August Balance Sheet |Receivable/Payable from Surplus Calculation) 8/26/25 August
Final review of asset additions/retirements/impairments (to Up coming
August Capital Assets |include from CWIP) 8127125 August
Calculate the Estimated Final Indirect and Fringe for FY25 Up coming
August ICAP/NICRA  [from NICRA and record a Payable if rates are less. 8/29/25 August
Up coming
August Capital Assets Depreciation run final for FY25 8/29/25 August
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FY25 Annual Audit

AEA Finance Internal Year-End Schedule
As of 7/10/2025 (In Progress)

A%

ALASKA
ENERGY
AUTHORITY

Finance
Month Area Description of task/function to perform Target Date Status
Up coming
August General Ledger |Final day for accruals & adjusting entries completed 8/29/25 August
Create PCE Year-End Accrual Up coming
September | General Ledger |(run reports from PCE Portal) 9/02/25 September
Up coming
September | General Ledger [Advances schedule due to SOA (per SOA ACFR letter) 9/07/25 September
Deliver to Auditors GL transactions, payroll, and final draft Up coming
September Audit trial balances through 6/30 9/22/25 September
9/22-9/26/25 Up coming
September Audit BDO on-site Fieldwork (Still Confirming with BDO) September
Financial All Fund workpapers completed (to include support for 9/22/25 Up coming
September Statements  |Footnotes, PERS & OPEB RS, and Schedules) (Estimate may change) September
Draft Federal Schedule (SEFA) & 9/29/25 Up coming
September SEFA Subrecipient Pass-Through Report due to SOA (Estimate - need letter SOA) September
TBD Late Sept or into Early Up coming
September Audit Final Fieldwork (done through Portal) Oct September
Provide last draft financial statements to BDO )
w/ updated trial balances, workpapers, notes, RSI, schedules Up coming
September Audit and MD&A 9/29/25 September
TBD Late Sept/ Up coming
October Audit Final Fieldwork week (BDO remote) Early October October
10/16/25 Up coming
October SEFA Final Federal Schedule due to SOA - SEFA (Estimate - need letter SOA) October
Draft financial statements in Shells submitted to State of
Financial Alaska - Division of Finance Up coming
October Statements (SOA Requirement must have BDO review of Shells) 10/01/25 October
Financial Up coming
October Statements  |Board meeting to review final draft of financial statements 10/30/25 October
Financial Issued financial statements submitted to SOA & Up coming
October Statements  |NCSC (Bond Covenant Compliance) 10/31/25 October
Bradley - BPMC Committee meeting - review final draft of Bradley
Financial Lake financial statements (this is with the Special Audit of Up coming
December Statements Bradley Lake done in November) 12/05/25 December
Acronym listing:
A/R Accounts Receivable
A/P Accounts Payable
ACFR Annual Comprehensive Financial Report (of the State of Alaska)
APFC Alaska Permanent Fund Corporation
BPMC Bradley Lake Project Management Committee
CWIP Construction Work In Progress
FY Fiscal Year
GAD General Administrative
ICAP Indirect Cost Allocation Plan
NCSC National Rural Utilities Cooperative Finance Corporation
NICRA Negotiated Indirect Cost Rate Agreement
PCE Power Cost Equalization
SEFA Schedule of Expenditures of Federal Awards
SOA State of Alaska
TBD To Be Determined
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MEMORANDUM
TO: AEA Staff
FROM: Curtis Thayer
DATE: May 22, 2025
RE: Travel Planning, Travel Requests and Travel Authorizations

Alaska Energy Authority (AEA), as a corporate agency, adopts the following updated travel
authorization guidance effective immediately:

Travel Plan Consideration:

1. AEA shall continue to use the same essential purpose criteria when evaluating travel
requests and all travel should meet one or more for the following criteria:
a. Federal Mandate

State Mandate

Promoting Governor's Priority

Promoting or supporting Authorities’ core mission(s)

Life/Safety/Health/Emergency

Third-party payer with benefit to the State — identify the specific Governor

priority/agency core mission(s) benefit

g. Compliance Requirement(s)

2. AEA primarily identifies the National Association of State Energy Officials (NASEO) as the
primary membership organization for conferences, trainings and opportunities to inform
AEA on management and policy priorities, interface with peers on public policy ideas and
share best practices, to the benefit of the State.

3. All travel shall be subject to the same requirements and criteria regardless of the source
of the funds.

-0 Qoo0oT

Travel Adjustments and Waivers:
Following the approval of AEA’s travel plan, modifications for in state and out of state travel will
be approved by the Executive Director, with the following exceptions outlined below:
1. All international travel must be submitted to Board Chair and to
gov.cos.travel@alaska.gov for consideration with a justification on how it benefits the
State, even if listed on the approved travel plan.
2. Travel waiver requests must include the specific criteria evaluated and met, and a
justification regarding the benefit to the State; travel waiver requests received with no
justification will not be considered.

Travel Planning and Processing:
AEA will use the updated travel plan development and approval process as outlined below:

REDUCING THE COST OF ENERGY IN ALASKA AKENERGYAUTHORITY.ORG
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1. AEA will develop the annual travel plan using the revised Office of Management and
Budget (OMB) template.
2. AEA travel plan will be submitted to OMB as required for OMB and Governor's Office
review and approval prior to the start of the new fiscal year.
AEA Travel coordinator(s) will assign a unique Travel Authorization number for all travel.
4. AEA travel will process all travel through the established AEA Travel Request / Travel
Authorization / Travel Reconciliation process, which adheres to the State of Alaska Travel
Policy. (AEA does not use IRIS for expenditures and revenues or use the TRQS/TAPO
process).
a. AEA staff travel will be approved by Department Director and AEA Executive
Director. (In State / Out of State).
b. AEA Executive Director is responsible for all AEA travel.
AEA Board Chair will approve AEA Executive Director out of state travel.
d. All out of state travel not on the travel plan will be reviewed and approved by the
Executive Director and the Board Chair.
e. Allinternational travel (for all employees) will be approved by Executive Director,
Board Chair and Governor's Office. (See above “Travel Adjustments and Waivers”).
f. AEA Board travel will be reviewed by the Executive Director for budget purpose
and approved by Board Chair.
g. All travel not on the approved travel plan requires justification and approval by
AEA Executive Director.
h. Travel requests must be submitted at least 7 days in advance of travel.
i. The following changes to in-state trips on the travel plan do not require re-
approval:

e Traveler name unless it is changing to a director from a staff member.

e Trip dates if the length of the trip does not change by more than 1 day.
(NOTE: Rural travel may require a travel window for weather
considerations).

¢ Destination for in —state trips.

e Cost difference of $500 or less.

e Purpose of trip as long as the general purpose remains consistent with
the travel plan.

e Changes to the travel plan are managed on a per trip basis. Any travel
request that deviates from the approved travel plan must be noted and
addressed in the travel request.

4. Travel in support of and funded by capital projects follows the same process as travel
funded from the operating budget.

5. Department Directors will need to monitor their travel costs against their approved travel
budget.

w

o

Travel Budget:
AEA is responsible for tracking the travel budget and staying within its annual budget submitted
to and approved by the Office of Management and Budget (OMB).

Alaska Energy Authority Page 2 of 3



1. AEA will monitor its annual travel plan to ensure it is staying within the approved plan
and is exercising all cost saving measures possible. Examples are: (a) sending only one
employee to a conference; (b) attending events remotely; (c) taking advantage of early
registration; (d) purchasing transportation tickets in advance; (e) third party
reimbursements.

2. Expenditures in excess of the AEA’s travel budget require Office of Management and
Budget (OMB) and Board Chair approval. A justification memo directed to the OMB
Director is required, along with the appropriate transaction to adjust their travel.

3. AEA is expected to track travel and to provide per trip reports on the travel upon
request.

Cc: AEA Board of Directors
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445

446

447

448

449

450

451

452

453

454

455

AEA Owned
Facilities

AEA Owned
Facilities

AEA Owned
Facilities

AEA Owned
Facilities

AEA Owned
Facilities

AEA Owned
Facilities

AEA Owned
Facilities

AEA Owned
Facilities

AEA Owned
Facilities

AEA Owned
Facilities

AEA Owned
Facilities

Permitting, funding, regulatory,
design, Bradley / Dixon

Permitting, funding, regulatory,
design, Bradley / Dixon

Permitting, funding, regulatory,
design, Bradley / Dixon

Permitting, funding, regulatory,
design, Bradley / Dixon

Permitting, funding, regulatory,
design, Bradley / Dixon

Permitting, funding, regulatory,
design, Bradley / Dixon

Permitting, funding, regulatory,
design, Bradley / Dixon

Permitting, funding, regulatory,
design, Bradley / Dixon

Permitting, funding, regulatory,
design, Bradley / Dixon

Permitting, funding, regulatory,
design, Bradley / Dixon

Permitting, funding, regulatory,
design, Bradley / Dixon

ALASKA ENERGY AUTHORITY FY 26 Travel Plan

This trip is required for funding, permitting and
preliminary design. In addition trips are
anticipated to meet high level funders and FERC
regulatory personnel onsite.

This trip is required for funding, permitting and
preliminary design. In addition trips are
anticipated to meet high level funders and FERC
regulatory personnel onsite.

This trip is required for funding, permitting and
preliminary design. In addition trips are
anticipated to meet high level funders and FERC
regulatory personnel onsite.

This trip is required for funding, permitting and
preliminary design. In addition trips are
anticipated to meet high level funders and FERC
regulatory personnel onsite.

This trip is required for funding, permitting and
preliminary design. In addition trips are
anticipated to meet high level funders and FERC
regulatory personnel onsite.

This trip is required for funding, permitting and
preliminary design. In addition trips are
anticipated to meet high level funders and FERC
regulatory personnel onsite.

This trip is required for funding, permitting and
preliminary design. In addition trips are
anticipated to meet high level funders and FERC
regulatory personnel onsite.

This trip is required for funding, permitting and
preliminary design. In addition trips are
anticipated to meet high level funders and FERC
regulatory personnel onsite.

This trip is required for funding, permitting and
preliminary design. In addition trips are
anticipated to meet high level funders and FERC
regulatory personnel onsite.

This trip is required for funding, permitting and
preliminary design. In addition trips are
anticipated to meet high level funders and FERC
regulatory personnel onsite.

This trip is required for funding, permitting and
preliminary design. In addition trips are
anticipated to meet high level funders and FERC
regulatory personnel onsite.

AK

AK

AK

AK

AK

AK

AK

AK

AK

AK

Homer

Homer

Homer

Homer

Homer

Homer

Homer

Homer

Homer

Homer

Homer

In-State

In-State

In-State

In-State

In-State

In-State

In-State

In-State

In-State

In-State

In-State

Total Trip
DGF Other FED Cost
$0 $0 $875 $0 $875 N
$0 $0 $875 $0 $875 N
$0 $0 $875 $0 $875 N
$0 $0 $875 $0 $875 N
$0 $0 $875 $0 $875 N
$0 $0 $875 $0 $875 N
$0 $0 $875 $0 $875 N
$0 $0 $875 $0 $875 N
$0 $0 $875 $0 $875 N
$0 $0 $875 $0 $875 N
$0 $0 $875 $0 $875 N
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ALASKA ENERGY AUTHORITY FY 26 Travel Plan

Total Trip
UGF DGF Other FED Cost

AEA Owned Permitting, funding, regulatory, |This trip is required for funding, permitting and S0 S0 $875 S0 $875|N
Facilities design, Bradley / Dixon preliminary design. In addition trips are

anticipated to meet high level funders and FERC

regulatory personnel onsite.
AEA Owned Permitting, funding, regulatory, This trip is required for funding, permitting and S0 S0 $875 S0 $875 N
Facilities design, Bradley / Dixon preliminary design. In addition trips are

anticipated to meet high level funders and FERC

regulatory personnel onsite.
AEA Owned Permitting, funding, regulatory, This trip is required for funding, permitting and S0 S0 $875 S0 $875|N
Facilities design, Bradley / Dixon preliminary design. In addition trips are

anticipated to meet high level funders and FERC

regulatory personnel onsite.
AEA Owned Permitting, funding, regulatory, This trip is required for funding, permitting and S0 S0 $875 S0 $875 N
Facilities design, Bradley / Dixon preliminary design. In addition trips are

anticipated to meet high level funders and FERC

regulatory personnel onsite.
AEA Owned Permitting, funding, regulatory, This trip is required for funding, permitting and S0 S0 $875 S0 $875|N
Facilities design, Bradley / Dixon preliminary design. In addition trips are

anticipated to meet high level funders and FERC

regulatory personnel onsite.
AEA Owned Permitting, funding, regulatory, This trip is required for funding, permitting and S0 S0 $875 S0 $875 N
Facilities design, Bradley / Dixon preliminary design. In addition trips are

anticipated to meet high level funders and FERC

regulatory personnel onsite.
AEA Owned Permitting, funding, regulatory, This trip is required for funding, permitting and S0 S0 $875 S0 $875|N
Facilities design, Bradley / Dixon preliminary design. In addition trips are

anticipated to meet high level funders and FERC

regulatory personnel onsite.
AEA Owned Permitting, funding, regulatory, This trip is required for funding, permitting and S0 S0 $875 S0 $875 N
Facilities design, Bradley / Dixon preliminary design. In addition trips are

anticipated to meet high level funders and FERC

regulatory personnel onsite.
AEA Owned Permitting, funding, regulatory, This trip is required for funding, permitting and S0 S0 $875 S0 $875|N
Facilities design, Bradley / Dixon preliminary design. In addition trips are

anticipated to meet high level funders and FERC

regulatory personnel onsite.
AEA Owned Permitting, funding, regulatory, This trip is required for funding, permitting and S0 S0 $875 S0 $875 N
Facilities design, Bradley / Dixon preliminary design. In addition trips are

anticipated to meet high level funders and FERC

regulatory personnel onsite.
AEA Owned Permitting, funding, regulatory, This trip is required for funding, permitting and S0 S0 $875 S0 $875|N
Facilities design, Bradley / Dixon preliminary design. In addition trips are

anticipated to meet high level funders and FERC

regulatory personnel onsite.
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ALASKA ENERGY AUTHORITY FY 26 Travel Plan

Total Trip
DGF Other FED Cost
467  AEA Owned Permitting, funding, regulatory, This trip is required for funding, permittingand  AK Homer In-State S0 S0 $875 S0 $875 N N
Facilities design, Bradley / Dixon preliminary design. In addition trips are
anticipated to meet high level funders and FERC
regulatory personnel onsite.
468  AEA Owned Permitting, funding, regulatory, This trip is required for funding, permittingand | AK Homer In-State S0 Nl $875 N0l $875|N N
Facilities design, Bradley / Dixon preliminary design. In addition trips are
anticipated to meet high level funders and FERC
regulatory personnel onsite.
469 AEA Owned Permitting, funding, regulatory, This trip is required for funding, permittingand  AK Homer In-State S0 S0 $875 S0 $875 N N
Facilities design, Bradley / Dixon preliminary design. In addition trips are
anticipated to meet high level funders and FERC
regulatory personnel onsite.
470  AEA Owned Permitting, funding, regulatory, This trip is required for funding, permittingand | AK Homer In-State S0 S0 $875 S0 $875|N N
Facilities design, Bradley / Dixon preliminary design. In addition trips are
anticipated to meet high level funders and FERC
regulatory personnel onsite.
471  AEA Owned Permitting, funding, regulatory, This trip is required for funding, permittingand  AK Homer In-State S0 S0 $875 S0 $875 N N
Facilities design, Bradley / Dixon preliminary design. In addition trips are
anticipated to meet high level funders and FERC
regulatory personnel onsite.
472  AEA Owned Permitting, funding, regulatory, This trip is required for funding, permittingand | AK Homer In-State S0 S0 $875 S0 $875 N N
Facilities design, Bradley / Dixon preliminary design. In addition trips are
anticipated to meet high level funders and FERC
regulatory personnel onsite.
473  AEA Owned Permitting, funding, regulatory, This trip is required for funding, permittingand  AK Homer In-State S0 S0 $875 S0 $875 N N
Facilities design, Bradley / Dixon preliminary design. In addition trips are
anticipated to meet high level funders and FERC
regulatory personnel onsite.
474  AEA Owned Permitting, funding, regulatory, This trip is required for funding, permittingand | AK Homer In-State S0 S0 $875 S0 $875|N N
Facilities design, Bradley / Dixon preliminary design. In addition trips are
anticipated to meet high level funders and FERC
regulatory personnel onsite.
475  AEA Owned Permitting, funding, regulatory, This trip is required for funding, permittingand  AK Homer In-State S0 S0 $875 S0 $875 N N
Facilities design, Bradley / Dixon preliminary design. In addition trips are
anticipated to meet high level funders and FERC
regulatory personnel onsite.
476  AEA Owned Permitting, funding, regulatory, This trip is required for funding, permittingand | AK Homer In-State S0 S0 $875 S0 $875|N N
Facilities design, Bradley / Dixon preliminary design. In addition trips are
anticipated to meet high level funders and FERC
regulatory personnel onsite.
477  AEA Owned Permitting, funding, regulatory, This trip is required for funding, permittingand  AK Homer In-State S0 S0 $875 S0 $875 N N
Facilities design, Bradley / Dixon preliminary design. In addition trips are
anticipated to meet high level funders and FERC
regulatory personnel onsite.
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ALASKA ENERGY AUTHORITY FY 26 Travel Plan

Total Trip
UGF DGF Other FED Cost

AEA Owned Permitting, funding, regulatory, |This trip is required for funding, permitting and S0 S0 $875 S0 $875|N
Facilities design, Bradley / Dixon preliminary design. In addition trips are

anticipated to meet high level funders and FERC

regulatory personnel onsite.
AEA Owned Permitting, funding, regulatory, This trip is required for funding, permitting and S0 S0 $875 S0 $875 N
Facilities design, Bradley / Dixon preliminary design. In addition trips are

anticipated to meet high level funders and FERC

regulatory personnel onsite.
AEA Owned Permitting, funding, regulatory, This trip is required for funding, permitting and S0 S0 $875 S0 $875|N
Facilities design, Bradley / Dixon preliminary design. In addition trips are

anticipated to meet high level funders and FERC

regulatory personnel onsite.
AEA Owned Permitting, funding, regulatory, This trip is required for funding, permitting and S0 S0 $875 S0 $875 N
Facilities design, Bradley / Dixon preliminary design. In addition trips are

anticipated to meet high level funders and FERC

regulatory personnel onsite.
AEA Owned Permitting, funding, regulatory, This trip is required for funding, permitting and S0 S0 $875 S0 $875|N
Facilities design, Bradley / Dixon preliminary design. In addition trips are

anticipated to meet high level funders and FERC

regulatory personnel onsite.
AEA Owned Permitting, funding, regulatory, This trip is required for funding, permitting and S0 S0 $875 S0 $875 N
Facilities design, Bradley / Dixon preliminary design. In addition trips are

anticipated to meet high level funders and FERC

regulatory personnel onsite.
AEA Owned Permitting, funding, regulatory, This trip is required for funding, permitting and S0 S0 $875 S0 $875|N
Facilities design, Bradley / Dixon preliminary design. In addition trips are

anticipated to meet high level funders and FERC

regulatory personnel onsite.
AEA Owned Permitting, funding, regulatory, This trip is required for funding, permitting and S0 S0 $875 S0 $875 N
Facilities design, Bradley / Dixon preliminary design. In addition trips are

anticipated to meet high level funders and FERC

regulatory personnel onsite.
AEA Owned Permitting, funding, regulatory, This trip is required for funding, permitting and S0 S0 $875 S0 $875|N
Facilities design, Bradley / Dixon preliminary design. In addition trips are

anticipated to meet high level funders and FERC

regulatory personnel onsite.
AEA Owned Permitting, funding, regulatory, This trip is required for funding, permitting and S0 S0 $875 S0 $875 N
Facilities design, Bradley / Dixon preliminary design. In addition trips are

anticipated to meet high level funders and FERC

regulatory personnel onsite.
AEA Owned Permitting, funding, regulatory, This trip is required for funding, permitting and S0 S0 $875 S0 $875|N
Facilities design, Bradley / Dixon preliminary design. In addition trips are

anticipated to meet high level funders and FERC

regulatory personnel onsite.
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ALASKA ENERGY AUTHORITY FY 26 Travel Plan

Total Trip
DGF Other FED Cost
489  AEA Owned Permitting, funding, regulatory, This trip is required for funding, permittingand  AK Homer In-State S0 S0 $875 S0 $875 N
Facilities design, Bradley / Dixon preliminary design. In addition trips are
anticipated to meet high level funders and FERC
regulatory personnel onsite.
490 AEA Owned Permitting, funding, regulatory, This trip is required for funding, permittingand | AK Homer In-State S0 Nl $875 N0l $875|N
Facilities design, Bradley / Dixon preliminary design. In addition trips are
anticipated to meet high level funders and FERC
regulatory personnel onsite.
491  AEA Owned Permitting, funding, regulatory, This trip is required for funding, permittingand  AK Homer In-State S0 S0 $875 S0 $875 N
Facilities design, Bradley / Dixon preliminary design. In addition trips are
anticipated to meet high level funders and FERC
regulatory personnel onsite.
492  AEA Owned Permitting, funding, regulatory, This trip is required for funding, permittingand | AK Homer In-State S0 S0 $875 S0 $875|N
Facilities design, Bradley / Dixon preliminary design. In addition trips are
anticipated to meet high level funders and FERC
regulatory personnel onsite.
493  AEA Rural Energy 2026 Legislative Session Attend meetings and hearings during 2026 AK Juneau In-State $1,800 S0 S0 S0 $1,800 Y
Assistance Legislative Session
494  AEA Rural Energy 2026 Legislative Session Attend meetings and hearings during 2026 AK Juneau In-State $1,800 S0 S0 S0 $1,800 Y N
Assistance Legislative Session
495  AEA Rural Energy 2026 Legislative Session Attend meetings and hearings during 2026 AK Juneau In-State $1,800 S0 S0 S0 $1,800 Y N
Assistance Legislative Session
496  AEA Rural Energy 2026 Legislative Session Attend meetings and hearings during 2026 AK Juneau In-State $1,800 S0 S0 S0 $1,800 Y N
Assistance Legislative Session
497  AEA Rural Energy 2026 Legislative Session Attend meetings and hearings during 2026 AK Juneau In-State $1,800 S0 S0 S0 $1,800 Y N
Assistance Legislative Session
498  AEA Rural Energy 2026 Legislative Session Attend meetings and hearings during 2026 AK Juneau In-State $1,800 S0 S0 S0 $1,800 Y N
Assistance Legislative Session
499  AEA Rural Energy 2026 Legislative Session Attend meetings and hearings during 2026 AK Juneau In-State $1,800 S0 S0 S0 $1,800 Y N
Assistance Legislative Session
500 | AEA Rural Energy 2026 Legislative Session Attend meetings and hearings during 2026 AK Juneau In-State $1,800 S0 S0 S0 $1,800 Y N
Assistance Legislative Session
501 AEA Rural Energy 2026 Legislative Session Attend meetings and hearings during 2026 AK Juneau In-State $1,800 S0 S0 S0 $1,800 Y N
Assistance Legislative Session
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ALASKA ENERGY AUTHORITY FY 26 Travel Plan

Total Trip
UGF DGF Other FED Cost

502 |AEA Rural Energy|2026 Legislative Session Attend meetings and hearings during 2026 AK Juneau In-State $1,800 S0 S0 S0 $1,800 N
Assistance Legislative Session

503  AEA Rural Energy 2026 Legislative Session Attend meetings and hearings during 2026 AK Juneau In-State $1,800 S0 S0 S0 $1,800 N
Assistance Legislative Session

504 | AEA Rural Energy 2026 Legislative Session Attend meetings and hearings during 2026 AK Juneau In-State $1,800 S0 S0 S0 $1,800 N
Assistance Legislative Session

505 AEA Rural Energy 2026 Legislative Session Attend meetings and hearings during 2026 AK Juneau In-State $1,800 S0 S0 S0 $1,800 N
Assistance Legislative Session

506 | AEA Rural Energy 2026 Legislative Session Attend meetings and hearings during 2026 AK Juneau In-State $1,800 S0 S0 S0 $1,800 N
Assistance Legislative Session

507  AEA Rural Energy 2026 Legislative Session Attend meetings and hearings during 2026 AK Juneau In-State $1,800 S0 S0 S0 $1,800 N
Assistance Legislative Session

508 | AEA Rural Energy 2026 Legislative Session Attend meetings and hearings during 2026 AK Juneau In-State $1,800 S0 S0 S0 $1,800 N
Assistance Legislative Session

509 AEA Rural Energy 2026 Legislative Session Attend meetings and hearings during 2026 AK Juneau In-State $1,800 S0 S0 S0 $1,800 N
Assistance Legislative Session

510 | AEA Rural Energy 2026 Legislative Session Attend meetings and hearings during 2026 AK Juneau In-State $1,800 S0 S0 S0 $1,800 N
Assistance Legislative Session

511  AEA Rural Energy Community Outreach AEA Annual Outreach Presentations AK Homer In-State $1,200 S0 S0 S0 $1,200 N
Assistance

512  AEA Rural Energy Community Outreach AEA Annual Outreach Presentations AK Fairbanks In-State $1,200 S0 S0 S0 $1,200 N
Assistance

513  AEA Rural Energy Community Outreach AEA Annual Outreach Presentations AK Kenai In-State $1,200 S0 S0 S0 $1,200 N
Assistance

514  AEA Rural Energy Community Outreach AEA Annual Outreach Presentations AK Cordova In-State $1,200 S0 S0 S0 $1,200 N
Assistance

515  AEA Rural Energy Community Outreach AEA Annual Outreach Presentations AK Hamilton In-State $1,200 S0 S0 S0 $1,200 N
Assistance

516  AEA Rural Energy Attend AEA Board Meeting Travel for Board Members to attend Board AK Anchorage In-State $850 S0 S0 S0 $850 N
Assistance Meetings -1st quarter
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ALASKA ENERGY AUTHORITY FY 26 Travel Plan

Total Trip
DGF Other FED Cost

517  AEA Rural Energy Attend AEA Board Meeting Travel for Board Members to attend Board AK Anchorage In-State $850 S0 S0 S0 $850 N N
Assistance Meetings -1st quarter

518 | AEA Rural Energy Attend AEA Board Meeting Travel for Board Members to attend Board AK Anchorage In-State $850 Nl N0l N0l $850 N N
Assistance Meetings - 1st Quarter

519  AEA Rural Energy Attend AEA Board Meeting Travel for Board Members to attend Board AK Anchorage In-State $850 S0 S0 S0 $850 N N
Assistance Meetings - 1st Quarter

520 | AEARural Energy Attend AEA Board Meeting Travel for Board Members to attend Board AK Anchorage In-State $850 S0 S0 S0 $850 N N
Assistance Meetings - 1st Quarter

521  AEA Rural Energy Attend AEA Board Meeting Travel for Board Members to attend Board AK Anchorage In-State $850 S0 S0 S0 $850 N N
Assistance Meetings - 2nd Quarter

522 | AEA Rural Energy Attend AEA Board Meeting Travel for Board Members to attend Board AK Anchorage In-State $850 S0 S0 S0 $850 N N
Assistance Meetings - 2nd Quarter

523  AEA Rural Energy Attend AEA Board Meeting Travel for Board Members to attend Board AK Anchorage In-State $850 S0 S0 S0 $850 N N
Assistance Meetings - 2nd Quarter

524  AEA Rural Energy Attend AEA Board Meeting Travel for Board Members to attend Board AK Anchorage In-State $850 S0 S0 N0l $850 N N
Assistance Meetings - 2nd Quarter

525  AEA Rural Energy Attend AEA Board Meeting Travel for Board Members to attend Board AK Anchorage In-State $850 S0 S0 S0 $850 N N
Assistance Meetings - 2nd Quarter

526 | AEA Rural Energy Attend AEA Board Meeting Travel for Board Members to attend Board AK Anchorage In-State $850 S0 S0 N0l $850 N N
Assistance Meetings - 3rd Quarter

527  AEARural Energy Attend AEA Board Meeting Travel for Board Members to attend Board AK Anchorage In-State $850 S0 S0 S0 $850 N N
Assistance Meetings - 3rd Quarter

528 | AEA Rural Energy Attend AEA Board Meeting Travel for Board Members to attend Board AK Anchorage In-State $850 S0 S0 S0 $850 N N
Assistance Meetings - 3rd Quarter

529  AEA Rural Energy Attend AEA Board Meeting Travel for Board Members to attend Board AK Anchorage In-State $850 S0 S0 S0 $850 N N
Assistance Meetings - 3rd Quarter

530 | AEARural Energy Attend AEA Board Meeting Travel for Board Members to attend Board AK Anchorage In-State $850 S0 S0 S0 $850 N N
Assistance Meetings - 3rd Quarter

531 AEARural Energy Attend AEA Board Meeting Travel for Board Members to attend Board AK Anchorage In-State $850 S0 S0 S0 $850 N N
Assistance Meetings - 4th Quarter

532 | AEARural Energy Attend AEA Board Meeting Travel for Board Members to attend Board AK Anchorage In-State $850 S0 S0 S0 $850 N N
Assistance Meetings - 4th Quarter

533  AEARural Energy Attend AEA Board Meeting Travel for Board Members to attend Board AK Anchorage In-State $850 S0 S0 S0 $850 N N
Assistance Meetings - 4th Quarter

534 | AEA Rural Energy Attend AEA Board Meeting Travel for Board Members to attend Board AK Anchorage In-State $850 S0 S0 S0 $850 N N
Assistance Meetings - 4th Quarter

535  AEA Rural Energy Attend AEA Board Meeting Travel for Board Members to attend Board AK Anchorage In-State $850 S0 S0 S0 $850 N N
Assistance Meetings - 4th Quarter
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536

537

538

539

540

541

542

543

544

545

AEA Rural Energy
Assistance

AEA Rural Energy
Assistance

AEA Rural Energy
Assistance

AEA Rural Energy
Assistance

AEA Rural Energy
Assistance

AEA Rural Energy
Assistance

Alaska Power Association
Annual Meeting

Alaska Power Association

Federal Legislative Conference

Southeast Conference

Southeast Conference Mid-
Session Summit

NASEO Western Regional
Meeting

NASEO Annual Meeting

AEA Rural Energy 2026 NASEO Energy Policy

Assistance

AEA Rural Energy
Assistance

AEA Owned
Facilities

AEA Owned
Facilities

Outlook Conference

Travel With Governor

Dam Safety & Licensing Training

FERC DAM Safety, Portland, OR

ALASKA ENERGY AUTHORITY FY 26 Travel Plan

Attend the Alaska Power Association Annual AK
Meeting

Attend the Alaska Power Association Legislative =~ DC
Conf. and meet with Congressional Delegation

and DOE Officials

Attend Southeast Conference AK

Attend Southeast Conference Mid Session Summit AK

Attend National Association of State Energy AK
Officials Western Regional Meeting (Location
TBD). Travel Expenses Reimbursable by NASEO.

Attend National Association of State Energy TN
Officials Annual Meeting. NASEO reimburse travel
expenses.

Attend the National Association of State Energy  DC
Officials Energy Policy conference w/ Updates

from key stakeholders; Trip is also combined with
Congressional Delegation meetings and DOE
meetings. NASEO reimburse travel expenses.

Placeholder for travel at the request of the GOA. DC
(In FY 2025 AEA Executive Director was asked by
GOA to accompany him on three trips.

Highly encouraged by FERC Dam Safety regulators OR
and valuable to AEA as major expansion of largest
hydro facility in State proceeds. Decisions can

have value of millions in cost/energy.

FERC Dam Safety has a meeting for Alaska OR
licensee’s every year for FERC to pass on

information and for licensees to meet with FERC

staff to discuss project specific issues. Paid by
utilities.

Cordova In-State
Out-of-
State
Sitka In-State
Juneau In-State
Hamilton In-State

Out-of-

Out-of-

Out-of-
State

Out-of-

Out-of-

Total Trip
UGF DGF Other FED Cost

$1,500 S0 S0 S0 $1,500(N
$3,000 S0 S0 S0 $3,000 N
$1,800 S0 S0 S0 $1,800 N
$1,800 S0 S0 S0 $1,800 N
$600 S0 $1,900 S0 $2,500 Y
S0 SO $2,500 S0 $2,500 Y

S0 S0 $2,500 $S0 $2,500 Y
$5,000 S0 S0 S0 $5,000 N
S0 S0 $2,000 $S0 $2,000 Y

S0 SO $2,000 S0 $2,000 Y
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546

547

548

549

550

551

552

553

554

555

556

557

558

559

AEA Owned
Facilities

AEA Owned
Facilities
AEA Owned
Facilities
AEA Owned
Facilities

AEA Owned
Facilities
AEA Owned
Facilities
AEA Owned
Facilities

AEA Owned
Facilities

AEA Owned
Facilities

AEA Owned

Facilities

AEA Owned
Facilities

AEA Owned
Facilities

AEA Owned
Facilities

AEA Owned
Facilities

Operating & Dispatch
Committee Meeting, Bradley-
Homer

Dam Inspection w FERC.
Bradley
Board of Consultants

Oversee drillers drilling at &
through dam for pool raise

Intertie Inspection
Intertie Inspection

Licensing Trip

Licensing Trip

Licensing Trip

FERC Dam Safety Part 12
Comprehensive Insp

Inspect construction Sterling to
Soldotna transmission

Inspect transmission #P2
Sterling to Quartz with
contractors

Inspect transmission #P2
Sterling to Quartz with
contractors
Public/agency meeting
transmission #P2 SQ

ALASKA ENERGY AUTHORITY FY 26 Travel Plan

Operating & Dispatch (O&D) Committee Meeting.
Meeting participants are the Utility Engineers.
Purpose of trip is to inspect and discuss on-going
& future projects to improve energy or reliability.
Paid by utilities.

Dam inspection with FERC Dam Safety Engineer

Inspection of Dixon with FERC and FERC required
Board of Consultants

Drillers will be drilling around and through dam.
Chief Dam Safety Officer must oversee critical
parts of work.

Inspect problems with project & discuss solutions
with utilities.

Inspect problems with project & discuss solutions
with utilities.

Bradley Dixon Inspection. Licensing trip with
contractors and agency personnel. Trips planned
with fed agencies, dam raise, Geotech,
environmental.

Bradley Dixon Inspection. Licensing trip with
contractors and agency personnel. Trips planned
with fed agencies, dam raise, Geotech,
environmental.

Bradley Dixon Inspection. Licensing trip with
contractors and agency personnel. Trips planned
with fed agencies, dam raise, Geotech,
environmental.

FERC Dam Safety Part 12 inspection required
2026 with FERC and consultants.

Transmission rebuild of Sterling to Soldotna to
occur. Trip to inspect with contractors.

Transmission rebuild of Sterling to Quartz to occur
in following year. Trip to inspect with contractors.

Transmission rebuild of Sterling to Quartz to occur
in following year. Trip to inspect with contractors.

Meeting with agency and public.

AK

AK

AK

AK

Homer

Homer

Homer

Homer

Talkeetna

Cantwell

Homer

Homer

Homer

Homer

Soldotna

Sterling

Sterling

Sterling

In-State

In-State

In-State

In-State

In-State

In-State

In-State

In-State

In-State

In-State

In-State

In-State

In-State

In-State

Total Trip
UGF DGF Other FED Cost
$0 S0 $750 S0 $750|Y
S0 S0 $750 S0 $750 Y
$0 S0 $750 S0 $750 Y
S0 S0 $1,000 S0 $1,000 Y
$0 S0 $500 S0 $500 Y
$0 $0 $500 $0 $500 Y
$0 S0 $750 S0 $750 Y
S0 S0 $750 S0 $750 Y
$0 S0 $750 S0 $750 Y
S0 S0 $1,500 S0 $1,500 Y
$0 S0 $300 S0 $300 Y
S0 S0 $300 S0 $300 Y
$0 S0 $300 S0 $300 Y
S0 S0 $200 S0 $200 Y
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ALASKA ENERGY AUTHORITY FY 26 Travel Plan

Total Trip
UGF DGF Other FED Cost
560 |AEA Owned National Hydropower National Hydropower Alaska Regional Meeting.  |AK Anchorage In-State S0 S0 $500 S0 $500(N N
Facilities Association Regional Meeting | Meet with licensing and construction contractors
for Bradley Expansion.
561 AEA Owned Western Protective Relay Western Protective Relay Conference. Educate on WA Out-of- S0 S0 $3,000 S0 $3,000 N N
Facilities Conference new protective equipment for HYDC HVAC State
transmission projects.
562  AEA Owned Battle Creek Amendment Post | License amendment requires 5 year post project |AK Homer In-State S0 S0 $750 S0 $750 Y N
Facilities Fisheries report report with agency input to FERC. PM travel with
contractors & agency people to document
conditions.
563 AEA Owned HVAC & HVDC course for utility  Utilities bringing in trainer for multi topics on high AK Anchorage In-State S0 S0 $2,000 S0 $2,000 N N
Facilities engineers on AEA system voltage AC & DC systems. As the largest owner of
HVAC lines in State and in design of HVDC
extremely important for AEA engineer to educate
more on these topics.
564 AEA Owned Transmission Planning course AEA engineer is performing transmission planning ' TX Out-of- sSo S0 $3,000 S0 $3,000 N N
Facilities now and in the future with utility engineers. State
567 AEARural Energy Port Electrification Meeting Attend meetings and/or construction AK Hamilton In-State sSo S0 $150 S0 $150 N Y
Assistance administration with utility and corporate
representatives about the Port Electrification
project.
568  AEA Rural Energy  Chitina Hydro Attend meetings and/or construction AK Hamilton In-State sSo S0 $500 S0 $500 N Y
Assistance administration with utility and corporate
representatives about the Chitina Hydro project.
569 AEARural Energy Chitina Hydro Attend meetings and/or construction AK Hamilton In-State sSo S0 $500 S0 $500 N Y
Assistance administration with utility and corporate
representatives about the Chitina Hydro project.
570  AEARural Energy  Chitina Hydro Attend meetings and/or construction AK Hamilton In-State sSo S0 $500 S0 $500 N y
Assistance administration with utility and corporate
representatives about the Chitina Hydro project.
571  AEARural Energy GRIP Property Inspection, Community Outreach, Site ~ AK Beluga In-State S0 SO $675 SO $675 N y
Assistance Inspections and Environmental Permitting
572  AEA Owned GRIP Property Inspection, Community Outreach, Site | AK Beluga In-State sSo S0 $675 S0 $675 N y
Facilities Inspections and Environmental Permitting
573  AEA Owned GRIP Property Inspection, Community Outreach, Site ~ AK Kenai In-State sSo S0 $675 S0 $675 N y
Facilities Inspections and Environmental Permitting
Printed 6/24/2025 10 of 22



574

575

576

577

578

579

580

581

583

584

585

586

587

588

589

590

AEA Owned
Facilities

AEA Owned
Facilities

AEA Owned
Facilities

AEA Owned
Facilities

AEA Owned
Facilities
AEA Owned
Facilities

AEA Owned
Facilities

AEA Owned
Facilities
AEA Owned
Facilities

AEA Owned
Facilities

AEA Owned
Facilities

AEA Owned
Facilities

AEA Owned
Facilities

AEA Owned
Facilities

AEA Owned
Facilities
AEA Owned
Facilities

GRIP

Inspection, Outreach, and

Permitting

GRIP

GRIP

GRIP

GRIP

GRIP

GRIP

GRIP

GRIP

GRIP

GRIP

GRIP

GRIP

GRIP

GRIP

ALASKA ENERGY AUTHORITY FY 26 Travel Plan

Property Inspection, Community Outreach, Site
Inspections and Environmental Permitting

Property Inspection, Community Outreach, Site
Inspections and Environmental Permitting

Property Inspection, Community Outreach, Site
Inspections and Environmental Permitting

Property Inspection, Community Outreach, Site
Inspections and Environmental Permitting

Training for HVDC Transmission Systems

Property Inspection, Community Outreach, Site
Inspections and Environmental Permitting

Property Inspection, Community Outreach, Site
Inspections and Environmental Permitting

Cable & Converter Negotiations

Property Inspection, Community Outreach, Site
Inspections and Environmental Permitting

Property Inspection, Community Outreach, Site
Inspections and Environmental Permitting

Property Inspection, Community Outreach, Site
Inspections and Environmental Permitting

Property Inspection, Community Outreach, Site
Inspections and Environmental Permitting

Property Inspection, Community Outreach, Site
Inspections and Environmental Permitting

Property Inspection, Community Outreach, Site
Inspections and Environmental Permitting

Negotiations & Update

Negotiations

AK

AK

AK

AK

DC

AK

AK

DC

AK

AK

AK

AK

AK

AK

DC

DC

Printed 6/24/2025

Total Trip
UGF DGF Other FED Cost

Kenai In-State S0 S0 $675 S0 $675|N Y
Kenai In-State S0 SO $675 SO $675 N Y
Hamilton In-State S0 S0 $675 S0 $675 N Y
Hamilton In-State S0 SO $675 SO $675 N Y
Out-of- $0 $0 $3,000 $0 $3,000 N y

State
Fairbanks In-State S0 S0 $675 S0 $675 N Y
Fairbanks In-State sSo S0 $675 S0 $675 N y
Out-of- $0 $0 $3,000 $0 $3,000 N Y

State
Kenai In-State S0 S0 $675 S0 $675 N Y
Beluga In-State S0 S0 $675 S0 $675 N Y
Kenai In-State S0 S0 $675 S0 $675 N Y
Kenai In-State S0 SO $675 SO $675 N Y
Beluga In-State S0 S0 $675 S0 $675 N Y
Beluga In-State S0 S0 $675 S0 $675 N Y
$0 S0 $3,000 S0 $3,000|N Y
$0 $0 $3,000 $0 $3,000 N y
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ALASKA ENERGY AUTHORITY FY 26 Travel Plan

Total Trip
UGF DGF Other FED Cost
AEA Owned Negotiations Out-of- Nl S0 $3,000 S0 $3,000(N y
Facilities State ‘ ’ ’ ’
592  AEARural Energy Power Project Fund (PPF)site  Power Project Fund (PPF) site visit AK Hamilton In-State S0 $1,350 S0 S0 $1,350 N N
Assistance visit
593 | AEARural Energy Renewable Energy Fund (REF)  Renewable Energy Fund (REF) project site visit AK Hamilton In-State S0 $1,350 S0 S0 $1,350 N N
Assistance Project Site Visit
594  AEARural Energy Renewable Energy Fund (REF)  Renewable Energy Fund (REF) project site visit AK Hamilton In-State S0 $1,350 SO SO $1,350 N N
Assistance Project Site Visit
595 Alternative 40101(d) - NASEO Electric Conference to coordinate changes to 40101(d) VA Out-of- sSo S0 $2,500 S0 $2,500 N Y
Energy & Infrastructure Conference program with other states, as hosted by NASEO State
Efficiency and other potential affiliates. NASEO generally
provides a travel stipend covering airfare, lodging,
and airport-hotel transport. Costs of attendance
and other ancillary costs are coverable using
40101(d) federal funds.
596 Alternative Grant Budget travel for training Biomass Cordwood Operator Training in Prince of AK Kasaan In-State sSo S0 $1,500 S0 $1,500 Y Y
Energy & & technical assistance Wales - hosted by SISD. Travel funded through
Efficiency USDA-FS FY 22 grant.
597 |Alternative Grant Budget travel for training  Biomass Chip Operator Training in AK Mentasta Lake | In-State S0 S0 $800 S0 $800 Y Y
Energy & & technical assistance Tok/Mentasta/NVKK. Travel funded through
Efficiency USDA-FS FY 22 grant.
598 Alternative Attend 2025 Alaska-Canada Attend Alaska-Canada Wood Energy Conference ~ AK Fairbanks In-State S0 S0 $2,000 S0 $2,000 N N
Energy & Wood Energy Conference in Fairbanks. This conference promotes all
Efficiency biomass systems and offers critical knowledge
sharing opportunities between communities and
latest trends and developments.
599 Alternative Project management and Biomass boiler design and installation in Thorne  AK Kasaan In-State sSo S0 $1,500 S0 $1,500 N Y
Energy & progress check ins Bay. Biomass boiler design and installation in City
Efficiency of Craig. Both projects are funded by the Denali
Commission.
600 Alternative Project management and Site host visits for ARED project. Funded by DOE  AK Palmer In-State sSo S0 $500 S0 $500 Y Y
Energy & progress check ins FY22 VTO grant.
Efficiency
601 |Alternative Project management and Site host visits for ARED project. Funded by DOE  |AK Glennallen In-State S0 S0 $500 S0 $500 Y Y
Energy & progress check ins FY22 VTO grant.
Efficiency
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ALASKA ENERGY AUTHORITY FY 26 Travel Plan

Total Trip
DGF Other FED Cost

602 Alternative Project management and Site host visits for ARED project. Funded by DOE ~ AK Kodiak In-State S0 S0 $1,000 S0 $1,000 Y Y
Energy & progress check ins FY22 VTO grant.
Efficiency

603 Alternative Project management and AEA staff to attend the DOE 2025 SEP National co Out-of- sSo S0 $2,100 S0 $2,100 Y Y
Energy & training Training Forum in Denver, CO; September 2025 State
Efficiency dates are TBD.

605 Alternative Program development; outreach AEA staff traveling in-state for REEE program AK Fairbanks In-State S0 S0 $1,000 S0 $1,000 N Y
Energy & and education development.
Efficiency

606 Alternative Regional Stakeholder Regional stakeholder engagement meeting AK Dillingham In-State sSo S0 $1,920 S0 $1,920 Y Y
Energy & Engagement for Solar for All funded through the Solar for All program: Bristol
Efficiency Bay

607 Alternative Regional Stakeholder Regional stakeholder engagement meeting AK Nome In-State S0 S0 $1,920 S0 $1,920 Y Y
Energy & Engagement for Solar for All funded through the Solar for All program: Bering
Efficiency Straits

608 Alternative Regional Stakeholder Regional stakeholder engagement meeting or AK Fairbanks In-State sSo S0 $1,920 S0 $1,920 Y Y
Energy & Engagement for Solar for All Rural Energy Conference attendance funded
Efficiency through the Solar for All program: Interior

609 Alternative Regional Stakeholder Regional stakeholder engagement meeting AK Bethel In-State sSo S0 $1,920 S0 $1,920 Y Y
Energy & Engagement for Solar for All funded through the Solar for All program: Lower
Efficiency YK

610 Alternative Regional Stakeholder Regional stakeholder engagement meeting AK Glennallen In-State sSo S0 $1,920 S0 $1,920 Y Y
Energy & Engagement for Solar for All funded through the Solar for All program: Copper
Efficiency Valley

611 Alternative Project management and Chignik RE-VEEP Project site inspection. AK Chignik In-State S0 SO $1,500 SO $1,500 Y Y
Energy & progress check ins
Efficiency

612 Alternative Project management and Whittier RE-VEEP Project site inspection. AK Whittier In-State S0 S0 $100 S0 $100 Y Y
Energy & progress check ins
Efficiency

613 Alternative Project management and Kachemak RE-VEEP Project site inspection. AK Homer In-State sSo S0 $1,000 S0 $1,000 Y Y
Energy & progress check ins
CEEimimnmmns

614 |Alternative Project management and Lake and Peninsula Borough RE-VEEP Project site |AK King Salmon In-State S0 S0 $1,500 S0 $1,500 Y Y
Energy & progress check ins inspection.
Efficiencv

615 Alternative Project management and Nenana Community Civic Center Energy Efficiency AK Nenana In-State S0 SO $1,000 SO $1,000 Y Y
Energy & progress check ins Upgrades and Nenana Community Recreation Hall
Efficiency Energy Efficiency Project (RE-VEEP) site

inspections.

616 Alternative Project management and Seldovia RE-VEEP Project site inspection. AK Seldovia In-State sSo S0 $1,000 S0 $1,000 Y Y

Energy & progress check ins
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ALASKA ENERGY AUTHORITY FY 26 Travel Plan

Total Trip
DGF Other FED Cost

619

620

621

622

623

624

625

AEA Rural Energy Train Powerhouse Operators
Assistance

AEA Rural Energy Train Powerhouse Operators
Assistance

AEA Rural Energy Train Powerhouse Operators
Assistance

AEA Rural Energy Train Powerhouse Operators
Assistance

AEA Rural Energy Train Powerhouse Operators
Assistance

AEA Rural Energy Train Powerhouse Operators
Assistance

AEA Rural Energy Train Powerhouse Operators
Assistance

Train Powerhouse Operators - Federal Denali AK
Commission Award (Sites selected through Circuit
Rider Eligibility requirements AS 42.45.900
(Assistance to Rural Communities) 3AAC 108.220
(Circuit Rider))

Train Powerhouse Operators - Federal Denali AK
Commission Award (Sites selected through Circuit
Rider Eligibility requirements AS 42.45.900
(Assistance to Rural Communities) 3AAC 108.220
(Circuit Rider))

Train Powerhouse Operators - Federal Denali AK
Commission Award (Sites selected through Circuit
Rider Eligibility requirements AS 42.45.900
(Assistance to Rural Communities) 3AAC 108.220
(Circuit Rider))

Train Powerhouse Operators - Federal Denali AK
Commission Award (Sites selected through Circuit
Rider Eligibility requirements AS 42.45.900
(Assistance to Rural Communities) 3AAC 108.220
(Circuit Rider))

Train Powerhouse Operators - Federal Denali AK
Commission Award (Sites selected through Circuit
Rider Eligibility requirements AS 42.45.900
(Assistance to Rural Communities) 3AAC 108.220
(Circuit Rider))

Train Powerhouse Operators - Federal Denali AK
Commission Award (Sites selected through Circuit
Rider Eligibility requirements AS 42.45.900
(Assistance to Rural Communities) 3AAC 108.220
(Circuit Rider))

Train Powerhouse Operators - Federal Denali AK
Commission Award (Sites selected through Circuit
Rider Eligibility requirements AS 42.45.900
(Assistance to Rural Communities) 3AAC 108.220
(Circuit Rider))

Hamilton

Hamilton

Hamilton

Hamilton

Hamilton

Hamilton

Hamilton

In-State

In-State

In-State

In-State

In-State

In-State

In-State

$270

$270

$270

$270

$270

$270

$270

S0

S0

S0

S0

S0

S0

S0

S0

S0

S0

S0

S0

S0

$1,080

$1,080

$1,080

$1,080

$1,080

$1,080

$1,080

$1,350 Y

$1,350 Y

$1,350 Y

$1,350 Y

$1,350 Y

$1,350 Y

$1,350 Y
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ALASKA ENERGY AUTHORITY FY 26 Travel Plan

Total Trip
UGF DGF Other FED Cost
AEA Rural Energy|Train Powerhouse Operators Train Powerhouse Operators - Federal Denali Hamilton $270 S0 $0| $1,080 $1,350|Y Y N N
Assistance Commission Award (Sites selected through Circuit
Rider Eligibility requirements AS 42.45.900
(Assistance to Rural Communities) 3AAC 108.220
(Circuit Rider))

627  AEA Rural Energy Train Powerhouse Operators Train Powerhouse Operators - Federal Denali AK Hamilton In-State $270 S0 S0 $1,080 $1,350 Y Y N N
Assistance Commission Award (Sites selected through Circuit
Rider Eligibility requirements AS 42.45.900
(Assistance to Rural Communities) 3AAC 108.220
(Circuit Rider))

628  AEA Rural Energy | Train Powerhouse Operators Train Powerhouse Operators - Federal Denali AK Hamilton In-State $270 S0 S0/ $1,080 $1,350 Y Y N N
Assistance Commission Award (Sites selected through Circuit
Rider Eligibility requirements AS 42.45.900
(Assistance to Rural Communities) 3AAC 108.220
(Circuit Rider))

629  AEA Rural Energy Train Powerhouse Operators Train Powerhouse Operators - Federal Denali AK Hamilton In-State $270 S0 S0 $1,080 $1,350 Y Y N N
Assistance Commission Award (Sites selected through Circuit
Rider Eligibility requirements AS 42.45.900
(Assistance to Rural Communities) 3AAC 108.220
(Circuit Rider))

630  AEA Rural Energy | Train Powerhouse Operators Train Powerhouse Operators - Federal Denali AK Hamilton In-State $270 S0 S0/ $1,080 $1,350 Y Y N N
Assistance Commission Award (Sites selected through Circuit
Rider Eligibility requirements AS 42.45.900
(Assistance to Rural Communities) 3AAC 108.220
(Circuit Rider))

631  AEA Rural Energy Train Powerhouse Operators Train Powerhouse Operators - Federal Denali AK Hamilton In-State $270 S0 S0 $1,080 $1,350 Y Y N N
Assistance Commission Award (Sites selected through Circuit
Rider Eligibility requirements AS 42.45.900
(Assistance to Rural Communities) 3AAC 108.220
(Circuit Rider))
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ALASKA ENERGY AUTHORITY FY 26 Travel Plan

Total Trip
UGF DGF Other FED Cost

633

634

635

636

637

638

AEA Rural Energy|Train Powerhouse Operators
Assistance

AEA Rural Energy Train Powerhouse Operators
Assistance

AEA Rural Energy Train Powerhouse Operators
Assistance

AEA Rural Energy Train Powerhouse Operators
Assistance

AEA Rural Energy Train Powerhouse Operators
Assistance

AEA Rural Energy Train Powerhouse Operators
Assistance

AEA Rural Energy Train Powerhouse Operators
Assistance

Train Powerhouse Operators - Federal Denali
Commission Award (Sites selected through Circuit
Rider Eligibility requirements AS 42.45.900
(Assistance to Rural Communities) 3AAC 108.220
(Circuit Rider))

Train Powerhouse Operators - Federal Denali AK
Commission Award (Sites selected through Circuit
Rider Eligibility requirements AS 42.45.900
(Assistance to Rural Communities) 3AAC 108.220
(Circuit Rider))

Train Powerhouse Operators - Federal Denali AK
Commission Award (Sites selected through Circuit
Rider Eligibility requirements AS 42.45.900
(Assistance to Rural Communities) 3AAC 108.220
(Circuit Rider))

Train Powerhouse Operators - Federal Denali AK
Commission Award (Sites selected through Circuit
Rider Eligibility requirements AS 42.45.900
(Assistance to Rural Communities) 3AAC 108.220
(Circuit Rider))

Train Powerhouse Operators - Federal Denali AK
Commission Award (Sites selected through Circuit
Rider Eligibility requirements AS 42.45.900
(Assistance to Rural Communities) 3AAC 108.220
(Circuit Rider))

Train Powerhouse Operators - Federal Denali AK
Commission Award (Sites selected through Circuit
Rider Eligibility requirements AS 42.45.900
(Assistance to Rural Communities) 3AAC 108.220
(Circuit Rider))

Train Powerhouse Operators - Federal Denali AK
Commission Award (Sites selected through Circuit
Rider Eligibility requirements AS 42.45.900
(Assistance to Rural Communities) 3AAC 108.220
(Circuit Rider))

Hamilton

Hamilton

Hamilton

Hamilton

Hamilton

Hamilton

Hamilton

In-State

In-State

In-State

In-State

In-State

In-State

$270

$270

$270

$270

$270

$270

$270

S0

S0

S0

S0

S0

S0

S0

S0

S0

S0

S0

S0

S0

$1,080

$1,080

$1,080

$1,080

$1,080

$1,080

$1,080

$1,350|Y

$1,350 Y

$1,350 Y

$1,350 Y

$1,350 Y

$1,350 Y

$1,350 Y
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ALASKA ENERGY AUTHORITY FY 26 Travel Plan

Total Trip
DGF Other FED Cost
639  AEA Rural Energy Train Powerhouse Operators Train Powerhouse Operators - Federal Denali AK Hamilton In-State $270 S0 S0 $1,080 $1,350 Y Y N
Assistance Commission Award (Sites selected through Circuit
Rider Eligibility requirements AS 42.45.900
(Assistance to Rural Communities) 3AAC 108.220
(Circuit Rider))
640  AEA Rural Energy | Train Powerhouse Operators Train Powerhouse Operators - Federal Denali AK Hamilton In-State $270 S0 S0/ $1,080 $1,350 Y Y N
Assistance Commission Award (Sites selected through Circuit
Rider Eligibility requirements AS 42.45.900
(Assistance to Rural Communities) 3AAC 108.220
(Circuit Rider))
641  AEARural Energy Train Powerhouse Operators Train Powerhouse Operators - Federal Denali AK Hamilton In-State $270 S0 S0 $1,080 $1,350 Y Y N
Assistance Commission Award (Sites selected through Circuit
Rider Eligibility requirements AS 42.45.900
(Assistance to Rural Communities) 3AAC 108.220
(Circuit Rider))
642  AEA Rural Energy | Train Powerhouse Operators Train Powerhouse Operators - Federal Denali AK Hamilton In-State $270 S0 S0/ $1,080 $1,350 Y Y N
Assistance Commission Award (Sites selected through Circuit
Rider Eligibility requirements AS 42.45.900
(Assistance to Rural Communities) 3AAC 108.220
(Circuit Rider))
643  AEA Rural Energy Itinerant Utility Operator Itinerant Utility Operator Training - Federal Denali AK Hamilton In-State $270 S0 S0 $1,080 $1,350 Y Y N
Assistance Training Commission Award - Power House Utility
Operator Training - trips are required and funded
by the Denali Commission award.
644 | AEA Rural Energy Itinerant Utility Operator Itinerant Utility Operator Training - Federal Denali |AK Hamilton In-State $270 S0 S0/ $1,080 $1,350 Y Y N
Assistance Training Commission Award - Power House Utility
Operator Training - trips are required and funded
by the Denali Commission award.
645  AEA Rural Energy Itinerant Utility Operator Itinerant Utility Operator Training - Federal Denali AK Hamilton In-State $270 SO SO $1,080 $1,350 Y Y N
Assistance Training Commission Award - Power House Utility
Operator Training - trips are required and funded
by the Denali Commission award.
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ALASKA ENERGY AUTHORITY FY 26 Travel Plan

Total Trip
UGF DGF Other FED Cost
AEA Rural Energy|Itinerant Utility Operator Itinerant Utility Operator Training - Federal Denali Hamilton $270 S0 $0| $1,080 $1,350|Y N
Assistance Training Commission Award - Power House Utility
Operator Training - trips are required and funded
by the Denali Commission award.
647  AEARural Energy Itinerant Utility Operator Itinerant Utility Operator Training - Federal Denali AK Hamilton In-State $270 SO S0 $1,080 $1,350 Y N
Assistance Training Commission Award - Power House Utility
Operator Training - trips are required and funded
by the Denali Commission award.
648 | AEA Rural Energy Itinerant Utility Operator Itinerant Utility Operator Training - Federal Denali |AK Hamilton In-State $270 S0 S0/ $1,080 $1,350 Y N
Assistance Training Commission Award - Power House Utility
Operator Training - trips are required and funded
by the Denali Commission award.
649  AEA Rural Energy Itinerant Utility Operator Itinerant Utility Operator Training - Federal Denali AK Hamilton In-State $270 S0 S0 $1,080 $1,350 Y N
Assistance Training Commission Award - Power House Utility
Operator Training - trips are required and funded
by the Denali Commission award.
650 | AEA Rural Energy Itinerant Utility Operator Itinerant Utility Operator Training - Federal Denali | AK Hamilton In-State $270 S0 S0/ $1,080 $1,350 Y N
Assistance Training Commission Award - Power House Utility
Operator Training - trips are required and funded
by the Denali Commission award.
651  AEA Rural Energy Itinerant Utility Operator Itinerant Utility Operator Training - Federal Denali AK Hamilton In-State $270 S0 S0 $1,080 $1,350 Y N
Assistance Training Commission Award - Power House Utility
Operator Training - trips are required and funded
by the Denali Commission award.
652 | AEA Rural Energy Itinerant Utility Operator Itinerant Utility Operator Training - Federal Denali AK Hamilton In-State $270 S0 S0 $1,080 $1,350 Y N
Assistance Training Commission Award - Power House Utility
Operator Training - trips are required and funded
by the Denali Commission award.
653  AEA Rural Energy Itinerant Utility Operator Itinerant Utility Operator Training - Federal Denali AK Hamilton In-State $270 SO S0 $1,080 $1,350 Y N
Assistance Training Commission Award - Power House Utility
Operator Training - trips are required and funded
by the Denali Commission award.
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ALASKA ENERGY AUTHORITY FY 26 Travel Plan

Total Trip
DGF Other FED Cost
AEA Rural Energy|Itinerant Utility Operator Itinerant Utility Operator Training - Federal Denali Hamilton $270 S0 $0| $1,080 $1,350|Y N
Assistance Training Commission Award - Power House Utility
Operator Training - trips are required and funded
by the Denali Commission award.
655  AEA Rural Energy Itinerant Utility Operator Itinerant Utility Operator Training - Federal Denali AK Hamilton In-State $270 SO SO $1,080 $1,350 Y N
Assistance Training Commission Award - Power House Utility
Operator Training - trips are required and funded
by the Denali Commission award.
656 | AEA Rural Energy Itinerant Utility Operator Itinerant Utility Operator Training - Federal Denali AK Hamilton In-State $270 S0 S0 $1,080 $1,350 Y N
Assistance Training Commission Award - Power House Utility
Operator Training - trips are required and funded
by the Denali Commission award.
657  AEARural Energy Itinerant Utility Operator Itinerant Utility Operator Training - Federal Denali AK Hamilton In-State $270 SO S0 $1,080 $1,350 Y N
Assistance Training Commission Award - Power House Utility
Operator Training - trips are required and funded
by the Denali Commission award.
658 | AEA Rural Energy Rural Power Systems Rural Power System Upgrades (RPSU) - Projects | AK Hamilton In-State S0 S0 $1,350 S0 $1,350 Y Y
Assistance Construction Inspection on site construction inspection - Denali
Commission Award / EPA/Rural Powerhouse
Infrastructure projects.
659  AEA Rural Energy Rural Power Systems Rural Power System Upgrades (RPSU) - Projects ~ AK Hamilton In-State S0 S0 $1,350 S0 $1,350 Y Y
Assistance Construction Inspection on site construction inspection - Denali
Commission Award / EPA/Rural Powerhouse
Infrastructure projects.
660 | AEA Rural Energy Rural Power Systems Rural Power System Upgrades (RPSU) - Projects | AK Hamilton In-State S0 S0 $1,350 S0 $1,350 Y Y
Assistance Construction Inspection on site construction inspection - Denali
Commission Award / EPA/Rural Powerhouse
Infrastructure projects.
661  AEA Rural Energy Rural Power Systems Rural Power System Upgrades (RPSU) - Projects ~ AK Hamilton In-State S0 S0 $1,350 S0 $1,350 Y Y
Assistance Construction Inspection on site construction inspection - Denali
Commission Award / EPA/Rural Powerhouse
Infrastructure projects.
662 | AEA Rural Energy Rural Power Systems Rural Power System Upgrades (RPSU) - Projects | AK Hamilton In-State S0 S0 $1,350 S0 $1,350 Y Y
Assistance Construction Inspection on site construction inspection - Denali
Commission Award / EPA/Rural Powerhouse
Infrastructure projects.
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Total Trip
DGF Other FED Cost
663  AEA Rural Energy Rural Power Systems Rural Power System Upgrades (RPSU) - Projects ~ AK Hamilton In-State S0 S0 $1,350 S0 $1,350 Y Y
Assistance Construction Inspection on site construction inspection - Denali
Commission Award / EPA/Rural Powerhouse
Infrastructure projects.
664 | AEA Rural Energy Rural Power Systems Rural Power System Upgrades (RPSU) - Projects | AK Hamilton In-State S0 Nl $1,350 N0l $1,350 Y Y
Assistance Construction Inspection on site construction inspection - Denali
Commission Award / EPA/Rural Powerhouse
Infrastructure projects.
665  AEA Rural Energy Rural Power Systems Rural Power System Upgrades (RPSU) - Projects ~ AK Hamilton In-State S0 S0 $1,350 S0 $1,350 Y Y
Assistance Construction Inspection on site construction inspection - Denali
Commission Award / EPA/Rural Powerhouse
Infrastructure projects.
666 | AEA Rural Energy Rural Power Systems Rural Power System Upgrades (RPSU) - Projects | AK Hamilton In-State S0 S0 $1,350 S0 $1,350 Y Y
Assistance Construction Inspection on site construction inspection - Denali
Commission Award / EPA/Rural Powerhouse
Infrastructure projects.
667  AEA Rural Energy Rural Power Systems Rural Power System Upgrades (RPSU) - Projects ~ AK Hamilton In-State S0 S0 $1,350 S0 $1,350 Y Y
Assistance Construction Inspection on site construction inspection - Denali
Commission Award / EPA/Rural Powerhouse
Infrastructure projects.
668  AEA Rural Energy Rural Power Systems Rural Power System Upgrades (RPSU) - Projects | AK Hamilton In-State S0 S0 $1,350 S0 $1,350 Y Y
Assistance Construction Inspection on site construction inspection - Denali
Commission Award / EPA/Rural Powerhouse
Infrastructure projects.
669  AEA Rural Energy Rural Power Systems Rural Power System Upgrades (RPSU) - Projects ~ AK Hamilton In-State S0 S0 $1,350 S0 $1,350 Y Y
Assistance Construction Inspection on site construction inspection - Denali
Commission Award / EPA/Rural Powerhouse
Infrastructure projects.
670 | AEA Rural Energy Rural Power Systems Rural Power System Upgrades (RPSU) - Projects | AK Hamilton In-State S0 S0 $1,350 S0 $1,350 Y Y
Assistance Construction Inspection on site construction inspection - Denali
Commission Award / EPA/Rural Powerhouse
Infrastructure projects.
671  AEA Rural Energy Bulk Fuel Site Construction Bulk Fuel Upgrade - Projects on site construction ~AK Hamilton In-State S0 S0 $1,350 S0 $1,350 Y Y
Assistance Inspection inspection - Denali Commission Award / Rural
Powerhouse Infrastructure Projects.
672 | AEA Rural Energy Bulk Fuel Site Construction Bulk Fuel Upgrade - Projects on site construction |AK Hamilton In-State S0 S0 $1,350 S0 $1,350 Y Y
Assistance Inspection inspection - Denali Commission Award / Rural
Powerhouse Infrastructure Projects.
673  AEA Rural Energy Bulk Fuel Site Construction Bulk Fuel Upgrade - Projects on site construction AK Hamilton In-State S0 S0 $1,350 S0 $1,350 Y Y
Assistance Inspection inspection - Denali Commission Award / Rural
Powerhouse Infrastructure Projects.
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Total Trip
UGF DGF Other FED Cost
AEA Rural Energy |Bulk Fuel Site Construction Bulk Fuel Upgrade - Projects on site construction Hamilton S0 S0 $1,350 S0 $1,350|Y Y
Assistance Inspection inspection - Denali Commission Award / Rural
Powerhouse Infrastructure Projects.
675  AEA Rural Energy Bulk Fuel Site Construction Bulk Fuel Upgrade - Projects on site construction ~AK Hamilton In-State S0 S0 $1,350 S0 $1,350 Y Y
Assistance Inspection inspection - Denali Commission Award / Rural
Powerhouse Infrastructure Projects.
676 | AEA Rural Energy Bulk Fuel Site Construction Bulk Fuel Upgrade - Projects on site construction |AK Hamilton In-State S0 S0 $1,350 S0 $1,350 Y Y
Assistance Inspection inspection - Denali Commission Award / Rural
Powerhouse Infrastructure Projects.
677  AEA Rural Energy Bulk Fuel Site Construction Bulk Fuel Upgrade - Projects on site construction AK Hamilton In-State S0 S0 $1,350 S0 $1,350 Y Y
Assistance Inspection inspection - Denali Commission Award / Rural
Powerhouse Infrastructure Projects.
678 | AEA Rural Energy Bulk Fuel Site Construction Bulk Fuel Upgrade - Projects on site construction |AK Hamilton In-State S0 S0 $1,350 S0 $1,350 Y Y
Assistance Inspection inspection - Denali Commission Award / Rural
Powerhouse Infrastructure Projects.
679  AEA Rural Energy Bulk Fuel Site Construction Bulk Fuel Upgrade - Projects on site construction ~AK Hamilton In-State S0 S0 $1,350 S0 $1,350 Y Y
Assistance Inspection inspection - Denali Commission Award / Rural
Powerhouse Infrastructure Projects.
680 | AEA Rural Energy Bulk Fuel Site Construction Bulk Fuel Upgrade - Projects on site construction |AK Hamilton In-State S0 S0 $1,350 S0 $1,350 Y Y
Assistance Inspection inspection - Denali Commission Award / Rural
Powerhouse Infrastructure Projects.
681  AEA Rural Energy Bulk Fuel Site Construction Bulk Fuel Upgrade - Projects on site construction ~AK Hamilton In-State S0 S0 $1,350 S0 $1,350 Y Y
Assistance Inspection inspection - Denali Commission Award / Rural
Powerhouse Infrastructure Projects.
682 | AEA Rural Energy Bulk Fuel Site Construction Bulk Fuel Upgrade - Projects on site construction |AK Hamilton In-State S0 S0 $1,350 S0 $1,350 Y Y
Assistance Inspection inspection - Denali Commission Award / Rural
Powerhouse Infrastructure Projects.
683  AEA Rural Energy Bulk Fuel Site Construction Bulk Fuel Upgrade - Projects on site construction AK Hamilton In-State S0 S0 $1,350 S0 $1,350 Y Y
Assistance Inspection inspection - Denali Commission Award / Rural
Powerhouse Infrastructure Projects.
684 | AEA Rural Energy Bulk Fuel Site Construction Bulk Fuel Upgrade - Projects on site construction |AK Hamilton In-State S0 S0 $1,350 S0 $1,350 Y Y
Assistance Inspection inspection - Denali Commission Award / Rural
Powerhouse Infrastructure Projects.
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685  AEA Rural Energy Bulk Fuel Site Construction Bulk Fuel Upgrade - Projects on site construction AK Hamilton

Assistance Inspection inspection - Denali Commission Award / Rural
Powerhouse Infrastructure Projects.

686  AEA Rural Energy Bulk Fuel Site Construction Bulk Fuel Upgrade - Projects on site construction |AK Hamilton

Assistance Inspection inspection - Denali Commission Award / Rural
Powerhouse Infrastructure Projects.

687  AEA Rural Energy Alaska Rural Energy Conference Provide training at the Alaska Rural Energy AK Hamilton
Assistance Conference

688  AEA Rural Energy Alaska Rural Energy Conference Provide training at the Alaska Rural Energy AK Hamilton
Assistance Conference

689  AEA Rural Energy Train on PCE Reporting Train Rural Utility Managers and Clerks on Power AK Hamilton
Assistance Statewide Cost Equalization (PCE) reporting

690  AEA Rural Energy | Train on PCE Reporting Train Rural Utility Managers and Clerks on Power |AK Hamilton
Assistance Statewide Cost Equalization (PCE) reporting

691  AEA Rural Energy Train on PCE Reporting Train Rural Utility Managers and Clerks on Power AK Hamilton
Assistance Statewide Cost Equalization (PCE) reporting

692  AEA Rural Energy Attend SHRM Annual HR continuing education credits and updates on |PA
Assistance Conference HR policies.

693  AEA Rural Energy Attend Legal Conference Energy Bar Association Mid-Year Energy Forum DC
Assistance /Continuing Education

Total \ \ \

Total Trip
DGF Other FED Cost

In-State $0 %0  $1,350 $0 $1,350 Y N Y
In-State $0 %0 $1,350 $0 $1,350 Y N Y
In-State $0 S0  $1,350 $0 $1,350 N N Y
In-State $0 %0 $1,350 $0 $1,350|N N Y
In-State $0  $1,500 $0 $0 $1,500 Y N N
In-State $0|  $1,500 $0 $0 $1,500 Y N N
In-State $0  $1,500 $0 $0 $1,500 Y N N
out-of- $2,500 $0 $0 $0 $2,500 Y N N
State

Out-of- $3,000 $0 $0 $0 $3,000 N N N
State

| $85,130  $8,550 $168,975 $42,120]  $304,775 |

Printed 6/24/2025
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AK Renewable Energy Partners LLC - PPF #40901143 - Board of

Directors Summary

Prepared by:

Han Zhang hzhang@akaenergyauthority.org and

Conner Erickson cterickson@akenergyauthority.org, July 7, 2025

Applicant request: Aleut Energy, LLC (“AEG or “Buyer”)
has stated its desire to purchase all ownership interest
in AK Renewable Energy Partners LLC (“AK REP” or
“Borrower”) and assume all existing liability under
existing Power Project Fund (PPF) loan. No. 40901143.

Borrower: AK Renewable Energy Partners LLC

Purpose: Review and provide recommendation(s)
concerning the request to approve the conveyance of
all ownership interest in Borrower to Buver.

Subject

AEG has stated its desire to purchase all ownership interests in AK Renewable Energy Partners LLC and
assume all existing obligations under PPF loan agreement No. 40901143 (“Loan Agreement”), thereby
becoming the new owner entity of the existing Borrower as named in the Loan Agreement. The
Borrower and its current owners have also expressed a mutual desire to sell their respective ownership
interests in AK REP to the Buyer. Section 4.1 of the Loan Agreement requires that the Alaska Energy
Authority (“AEA” or “Authority”) approve the transfer, including the conveyance thereof, of any of the
ownership interest in the Borrower of 20 percent or more. This analysis constitutes the due diligence
performed by Authority staff as it relates to this request for conveyance of all ownership in the
Borrower to the Buyer, and a recommendation as to Authority action on the matter.

Staff Recommendations to AEA Board of Directors
Staff recommends approval of the terms below:

e Approve conveyance of all interest ownership in Borrower to Buyer under the existing Loan
Agreement, and authorize AEA’s Executive Director to execute all necessary amendments to the
existing loan documents, to be subsequently executed by both the Borrower and AEA, to
effectuate the conveyance of all ownership in AKREP to the Buyer, subject to the satisfaction, as
determined by the Authority, of the following conditions precedent,:

o Receipt by the Authority of an official document from the Buyer’s Board of Directors
authorizing the purchase of all ownership interest in the Borrower.

o Execution of a guaranty agreement, by and between the Authority and the Buyer, which
meets or exceeds the security afforded to the Authority under the existing guaranty
agreement, executed on August 23, 2019, and then further acknowledged in November
2024.
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Rationale for Approving Loan Request:
1. Eligibility of Aleut Energy LLC

O

Under prevailing Power Project Fund statute AS 42.45.010(b)(1), the Authority may
issue loans to “[...] regional and village corporations.” Aleut Energy LLC, being a wholly
owned subsidiary of the Aleut Corporation (“AC”), an Alaska regional corporation, meets
this Borrower eligibility criterion. This supports the integrity of the loan’s legal and
programmatic alignment under statute.

2. Financial Strength of New Owner Entity:

O

While AEG is a newly formed subsidiary and does not yet have historical financials, it
recently acquired the businesses and assets of Richards Distributing, Inc. (“RDI”), and
has no outstanding liabilities. AEA reviewed RDI’s recent financial statements and noted
strong, stable revenue streams, accompanied by a healthy net operating income, which
yielded high debt service coverage ratios when applying current payment obligations
under the Loan Agreement.

AEG also benefits from the financial strength and strategic backing of its parent
company, AC, a recognized Alaska regional corporation with a history of stable financial
performance. This parental support from AC includes a significant pledge of financial
support through AC’s central treasury activities and access to sufficient levels of credit,
further reinforcing AEG’s capacity to meet those existing payment obligations under the
loan, despite its limited operating history as a newly formed entity.

AEG has stated its intent to hold AK REP as a long-term asset of AEG, further diversifying
those business types housed under AEG, and further reinforcing the soundness of AK
REP as a stable, revenue earning entity under its existing Power Purchase Agreement
(“PPA”).

3. Willow Expansion Project Overview:

@)

O

Energy Production at Project Site

= AEA has reviewed the historical energy production for the Willow Solar Farm
Expansion Project (Figure 1) as currently operated by AK REP. On average, the
facility has produced approximately 1,049,213 kWh annually. Although
production in 2023 and 2024 reflected a 4% decrease compared to prior
years, this decline was directly attributed to significant precipitation and cloud
cover, a natural environmental factor unrelated to business operations. Given
that this reduction was weather-related and not operational, AEA does not
consider such weather-related impacts to energy production at the project
site to be a material risk to the project over the loan term. Furthermore, AK
REP has been diligent in performing all necessary operations and maintenance
(“O&M") necessary for the continued energy production of the site.

Performance of Facilities

= The solar photovoltaic (PV) panels installed at the Willow Solar Farm site
consist of Qcells PV panels, which have a manufacturer-rated degradation rate
of 0.5% per year, in line with industry offerings. However, based on observed
performance and Alaska’s relatively moderate climate, the actual degradation
rate may prove to be lower than expected. AK REP estimates a 30-year useful
lifespan for the panels under current conditions, supported by standard
product and performance warranties. Additionally, the modular nature of PV
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panel systems makes replacement and maintenance straightforward, thereby
mitigating long-term degradation risks. To date, AK REP has been proactive in
performing all necessary O&M activities, which sustain the long-term
production efficiency of the panels and seek to support maximal future energy
production. Renewable Energy Systems (“RES”), a wholly owned subsidiary of
AEG, specializes in commercial and residential solar installations. With offices
located in Palmer, Alaska, in close geographical proximity to the Willow
project site, RES will provide all necessary O&M activities for the Willow
project site via an inter-company agreement. Leveraging RES’s expertise in
solar PV O&M will enable AEG to conduct all necessary O&M activities,
including timely responses to emergency events. AEA considers the risk to
future energy production at the Willow site to be minimal, assuming the
provision of necessary O&M.

Figure 1: Willow Expansion Annual Production
(1,198 kW-DC/900kW-AC)

1,400,000

= 1,176,831
é £ 1200000 1,094,650
R 1,030,070 993,296 951216
= < 1,000,000 '
o ['T}
22 500,000
3 T
gg 600,000
=
S 8 400,000
£

w 200,000
<2

2020 2021 2022 2023 2024

B Annual Production, kwWh

4. Power Purchase Agreement
o The Willow project continues to generate revenue through a Regulatory Commission of
Alaska (RCA)-approved PPA with Matanuska Electric Association, Inc. (MEA). MEA has
been made aware of the proposed conveyance of ownership interest in AKREP to AEG
and has not expressed any material concern regarding this action. AK REP will continue
to be the named seller under the PPA, and thus, the change in ownership does not
affect the PPA or the project's revenue stream from the sale of energy thereunder. This
is not anticipated to be a material risk to the project under AEG’s ownership.
5. Change in Guarantor
o The current Loan Agreement is secured by a Security Agreement as well as a joint and
several Personal Guaranty from specific individuals with ownership interests in AK REP
and Renewable IPP, LLC (“RIPP”). AEG has been duly informed of the Authority’s
requirement for a guaranty agreement and has stated its willingness to provide such a
guaranty under AEG. AK REP will remain the named Borrower, with AEG assuming a
100% ownership interest in AK REP and further executing a guaranty agreement for
payment obligations under the Loan Agreement.
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Background

In August 2019, AK REP and the Authority entered into Loan Agreement No. 40901143 for the financing
of the development of the Willow Solar Farm project, a 900-kilowatt solar farm located in Willow,
Alaska. The project company, AK REP, is also the sole legal entity named as “seller” under the PPA for all
energy produced by the project. AK REP is presently owned by RIPP, which holds a majority ownership
interest, and Mr. Samuel Dennis, who holds a minority ownership interest. To date, AK REP has made all
its loan payments on time and in full amounts due, including an Authority-approved refinance of the
Loan Agreement in March 2021, which comprised of a significant principal payment of approximately
30% of the principal balance and a reduction in the interest rate from 3.84 percent to 2.93 percent. This
refinance also significantly reduced the semi-annual loan payment amount by approximately 40%,
reducing the risk of default on payment and/or late payment. In June 2025, the Authority received an
expression of interest from AEG regarding the purchase of all ownership interests in AK REP. Section 4.1
— “Ownership of the Project” of the Loan Agreement requires Authority approval for the conveyance of
any ownership interest of twenty percent (20%) or more. This summary document contains statements
concerning the due diligence efforts of the Authority relating to this request, which provides the basis of
the affirmative recommendation to the Authority’s Board of Directors as stated at the beginning of this
document, inclusive of the satisfaction of certain aforementioned conditions precedent.

Technical Feasibility

No physical modifications to the project site are proposed or planned as part of this request. RES, being
both a wholly owned subsidiary of AEG and an established commercial and residential solar PV project
installer with sufficient technical expertise, will provide the O&M services needed for continued reliable
power production at the project site under an inter-company agreement. With AEG proposing to
acquire AK REP as a long-term asset and wholly owned subsidiary, AEG understands the O&M
requirements needed to maintain optimum energy generation at the site and is fully prepared to
perform such O&M. Risks related to the non-performance of necessary O&M at the project site are not
anticipated to be material risks impacting future success of the project under the proposed new
ownership.

Financial Feasibility
e AKRenewable Energy Partners LLC
o All power generated at the Willow Farm site is sold by AK REP to MEA under an RCA-

approved PPA (effective August 8, 2019) and on file with the RCA under Tariff Advice
letter no. TA510-18. The PPA is for a 30-year term, covering the loan term, under which
MEA commits to purchasing all power produced by the project at MEA’s Small Facility
Power Purchase Rate (SFPPR) in its operating tariff, which is adjusted quarterly based on
MEA’s cost of power. As of the third quarter of 2025, the SFPRR is $0.08173 per
kilowatt-hour. While there are minor fluctuations due to rate adjustments, the project’s
revenues remain stable and are estimated to be sufficient to support loan repayment
over the life of AEA’s loan.
AK REP has demonstrated its ability to make timely and full loan payments via revenues
received under the existing PPA, with no late payments having been recorded to date.
Additionally, the loan refinance in 2021 provided improved terms that reduce the future
risk of late payments or default on payment. As shown in Figure 2, AEA’s financial

PPF Loan Summary Packet - Board of Directors - Loan #40901143 Page 4 of 8



assessment of the project’s ability to service those continuing loan payments under the
Loan Agreement is through the calculation of AK REP’s, being the project company, Debt
Service Coverage Ratio (DSCR), which states AK REP’s net operating income as a multiple
of the total semi-annual debt service; AEA also reviewed the annual PPA revenues as a

percentage of the total semi-annual debt service.

Figure 2 - Historical AK REP Loan Service Analysis

Year

2021

2022

2023

2024

Loan Payment (as % of PPA Revenue)

17%

54%

37%

33%

Debt Service Coverage Ratio (DSCR)

3.80x

0.67x

1.53x

0.38x

Based on its reviews of those financial statements provided and discussions with
Jennifer Miller, CEO of AK REP, over the past four years, AEA would like to provide the

following comments for select years as stated in Figure 2 above:

2021: Loan payments were not due until early 2022 due to the refinance. The
singular loan payment, combined with the lack of increases in operating
expenses, yielded a comparatively higher DSCR compared to later years.

2022: Higher than usual O&M expenses resulting from AK REP’s testing of new
snow clearing methods, including the rental of a skid steer snow blower, in
combination with AK REP making three loan payments that year instead of the
usual two, yielded the noted reduction in its DSCR from the prior year.

2023: Considered by AEA to be a representative baseline operating year, with
no significant unexpected impacts on expenses. Loan payments were made in a

timely manner, and the DSCR exhibited a healthy ratio.

2024: DSCR results turned negative due to a combination of major one-time
expenses: replacement of three inverters (classified under O&M), and a sharp
increase in rent and lease expense following a property revaluation by the
Matanuska Susitna Borough, which nearly doubled the project site’s property
tax liability, both contributing significantly to the low DSCR.
Despite these fluctuations in expenses, annual revenues have remained steady due to
the fixed nature of the PPA as the revenue instrument. AEA views these cost anomalies
as temporary and not indicative of long-term operational risk or instability.

Looking ahead, AEA believes that the acquisition of AKREP by AEG will strengthen the

project's financial position, owing to the following:

AEG has no outstanding liabilities, yielding a favorable financial position for
accessing credit as may be necessary to cover those costs of repairs,
replacements, or improvements to the site to ensure the project’s sustainable

future energy production.

AEG intends to purchase the project site land from RIPP, which will secure the
site for the duration of the loan term and eliminate risks to the project from
misalignment between the landowner and the project company, such as land

use reclassification.

AEG intends to leverage the in-house technical expertise of RES as the O&M
provider, offering low-cost O&M services while also providing the ability to
better control O&M costs throughout the project's useful life.
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= AEG benefits from the financial backing of its parent, AC, a well-capitalized
regional corporation with a strong financial history.

AEG, as a multi-subsidiary holding company and wholly owned subsidiary of the
AC, may also be able to reduce other ongoing project expenses (e.g., project
insurance, legal services, etc.) through the leveraging of in-house expertise and
consolidation of existing subsidiary expenses.

Based on these factors, AEA deems the project's financial outlook both viable and

sustainable, realizing a stronger financial position under the proposed new ownership
structure.

e Aleut Energy LLC

o Aleut Energy LLC, established in October 2024, is a newly formed but diversified

business entity. While AEG does not yet have a standalone financial history, it recently
acquired the businesses and assets of RDI and maintains no outstanding liabilities. As
noted in Figure 3, AEA reviewed RDI’s recent financial statements and observed strong,
stable revenue streams, accompanied by a healthy net operating income, which yielded

high debt service coverage ratios when applying current payment obligations under the
Loan Agreement.

Figure 3 - RDI DSCR

Year 2022 2023 2024

Debt Service Coverage Ratio (DSCR) 28.12x 71.71x 129.87x

To further assess AEG’s reliability as the new owner of AK REP, AEA currently has two
credit performance requests out to two of AEG’s key vendors. As of the date of this
report, AEA has received one credit report affirming good standing, stating both timely
and full payments. Although the second credit report remains outstanding, AEA does
not anticipate the response to conflict with AEA’s current assessment of AEG and AC
being of sufficient creditworthiness. AEG and AC have also been timely in their
responses to requests for information from AEA as part of this due diligence review.

Furthermore, AEG is conducting its due diligence concerning the acquisition of AKREP
and remains committed to the purchase.

The combination of healthy, reliable, and established revenue streams via AEG’s subsidiary
companies, positive vendor credit references, AEG’s internal due diligence on its proposed
purchase of all ownership interest in AK REP, and the evidenced financial support from AC,
all support AEA’s assessment that AEG is financially well-positioned to assume those
payment obligations under the existing Loan Agreement.

e The Aleut Corporation

O

Given that the newly acquired entity does not yet have standalone financial statements,
AEA conducted a review of the financial performance of its parent company, AC, as part
of its assessment of the financial strength of the proposed new owner entity of AK REP.
Based on AEA’s review of AC’s most recent audited financial statements for fiscal years
2022 through 2024, it was determined that AC demonstrates consistent profitability and
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positive cash flows from operating activities. AC maintains a solid liquidity position, as
evidenced by a substantial cash balance and favorable current ratios, which indicate its
ability to meet short-term obligations. The AC reported healthy debt-to-equity leverage
ratios, indicative of sound financial management.

To further affirm its support of AEG’s subsidiary operations, AC has stated that AEG has
access to significant lines of credit through AC, which enhances the creditworthiness
and financial wherewithal of AEG as the proposed new owner of AK REP and new
guarantor of the loan. Moreover, AC has confirmed that it intends to retain and operate
AK REP as part of its long-term strategy, taking 100% ownership of AK REP through AEG
as a strategic addition to its portfolio of successful enterprises.

Based on these factors, AEA concludes that AC’s financial history provides a solid foundation
for the project’s continued viability under the proposed ownership structure.

e Power Purchase Agreement - Matanuska Electric Association

O

The Willow Expansion Project has been in commercial operation since 2019, with all
power produced sold to MEA under an RCA-approved PPA.

AK REP is the named seller under the existing PPA with MEA. As part of the ownership
transition, AK REP has made the buyer, MEA, aware of the pending change in
ownership. AK REP remains in active conversations with MEA and is working with MEA
on their approval, concurrently with the approval required by the Authority for the
conveyance of ownership interest in AK REP as the named borrower under the existing
loan. This change does not require separate approval from the RCA. No issues are
anticipated concerning MEA’s approval of the ownership change from AKREP, and the
change does not affect the validity of the existing PPA or the continuity of revenue
under the PPA.

e Change in Guarantor

O

Conclusion

While AK REP will remain the project company for the Willow Solar project and the
named seller under the PPA, AEG will assume the role of guarantor for all current and
future financial obligations owed under the Loan Agreement, replacing the existing
personal guaranty. AEA considers the AEG corporate guaranty to provide enhanced
security compared to the prevailing personal guaranty, given AEG’s status as a for-profit
entity with established, proven, and diversified business operations, in addition to the
financial backing of its parent company, AC. In summary, AEA is of the opinion that the
proposed change in guarantor would provide an enhancement to AEA’s security under
the Loan Agreement and that this change is not considered a material risk to the loan’s
security or performance.

After reviewing this proposed request for the conveyance/sale of all ownership interest in AK REP to
AEG, AEA finds such conveyance of no material concern or added risk to the project, in due
consideration of the Borrower’s ability to make all future payments due under the Loan Agreement
timely and in full, and the requirement of securing sufficient protections for the Authority under a
guaranty agreement. AEG qualifies as an eligible borrower under AS 42.45.010(b)(1) as a wholly owned
subsidiary of Aleut Corporation, an Alaska regional corporation. Operationally, the Willow Expansion
Project remains stable, with reported consistent power production and minimal risk posed by asset
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degradation owing to inadequate performance of O&M activities. The long-term PPA with Matanuska
Electric Association remains valid and unaffected by the ownership change, ensuring a reliable revenue
stream and means for the payment of obligations under the Loan Agreement. Financially, AK REP has a
solid loan repayment history, and although AEG is a newly formed entity, it maintains no outstanding
liabilities, is supported by stable revenue streams, and has a substantial net income. Furthermore, AEG
benefits from the financial backing of AC, which has demonstrated strong liquidity, profitability, and a
formal commitment to support the project. Overall, AEA concludes that the conveyance of all ownership
interest strengthens the project’s operational and financial position and presents no increased risk
under the Loan Agreement.
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MEMORANDUM
TO: Alaska Energy Authority — Board of Directors
THROUGH: Curtis Thayer, Executive Director
FROM: Jim Mendenhall, P.E., Program Manager
DATE: June 25, 2025
SUBJECT: Cook Inlet Power Link — Update

DOE Information Request - In early May 2025, the Department of Energy’s Office of Inspector
General released a report on the implementation of the Grid Resilience and Innovation
Partnerships (GRIP) Program, following an inspection conducted between March and October
2024 in accordance with the Council of the Inspectors General on Integrity and Efficiency’s
Quality Standards for Inspection and Evaluation.

The report identified that the Department’s Grid Deployment Office (GDO) did not develop and
document an effective internal controls system, including the control environment and risk
assessment, as required. Further, GDO may not have sufficient staff to oversee the Federal
activities that support the GRIP Program.

The report contained recommendations that the DOE improve its internal controls and its
implementation of the $10.5 billion Grid Resilience and Innovation Partnerships Program.

As a result, DOE has issued formal data requests to 179 GRIP-funded projects, including AEA's
Cook Inlet Power Link (CIPLink), a complete response was due by 06/16/2025. AEA submitted a
response on 06/13/2025.

DOE and AEA negotiated a budget for the initial period of 10/17/2023 — 06/30/2025. Per our
agreement and based on our preliminary engineering report AEA has issued a "Go”
recommendation to DOE for the next budget period of 07/01/2025-06/30/2027. The estimate
for the next budget period is $62.6M, the majority of the costs are associated with pre-payments
for the material and equipment.

AEA is commencing work to secure permits for marine survey work for the summer of 2026. On
June 23, 2025 AEA received the NEPA Categorial Exclusion for the next budget period.

Amount spent through 06/18/2025 is $1,086,268.

REDUCING THE COST OF ENERGY IN ALASKA AKENERGYAUTHORITY.ORG

813 W Northern Lights Blvd, Anchorage, AK 99503 + Phone: (907) 771-3000 * Fax: (907) 771-3044 + Email: info@akenergyauthority.org
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MEMORANDUM

TO: AEA Board of Directors

Through: Curtis Thayer, Executive Director

FROM: Ryan McLaughlin, PE, Infrastructure Engineer
DATE: June 24, 2025

RE: Dixon Diversion Update

Engineering

Design efforts are ongoing, with a target of 30% design by January 2026 for submittal with the
Draft License Amendment Application. Focus effort has been on the diversion dam and tunnel
intake — optimizing inlet elevation and mitigating sediment buildup in the diversion forebay.

Board of Consultants meeting was held in February. AEA recently received and responded to
BOC comments on the scope of work for the Probable Maximum Flood (PMF) study. Next BOC
meeting is targeted for late October to review latest design iteration, PMF, and seismic.

AEA submitted a Drilling Plan Program (DPP) to FERC for review and approval for drilling
boreholes in and around Bradley Dam in September. Boreholes will inform seismic stability of
the embankment dam and piezometers will be installed to monitor phreatic surface.

Hydrology work continues with frequent stream gaging trips on Martin River to refine stage-
discharge relationship. Probable Maximum Flood study expected to be complete in the fall.

Environmental
Aquatic, terrestrial, and cultural resources studies and summer 2025 field season is on schedule,
as per approved Dixon Study Plan.

Licensing
FERC Draft License Amendment Application (DLAA) on schedule to be submitted in January
2026.

DLAA will include a 14-ft pool raise.
Budget

AEA will receive $4MM in FY26 state budget to continue Dixon licensing work (down from
$6MM).
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MEMORANDUM

Board of Directors

THROUGH: Curtis Thayer, Executive Director

FROM:

DATE:

Bill Price, Senior Infrastructure Engineer

June 25, 2025

SUBJECT: SQ and SS Line upgrades

SQ Line

39 miles of line Sterling to Quartz Creek Substation at Kenai Lake

Broken into 3 projects
» P1 Sterling to 3 Johns Road, 8 miles, $15M, completed and energized February

28,2025 @ 115kV. Roughly $2M over budget due to unexpected matting.

» P2 Kenai Wild Life Refuge, 17 miles, Engineering 65% complete, Structures surveyed
and staked. Estimated cost $22.7M. Public meetings planned for July 15 &16th 2025,
construction planned for January 2027.

» P3/P4 Project combined, 14 miles, Russian River to Kenai Lake, Preliminary survey
and staking completed. Engineering, EA and agency permitting in progress.
Estimated cost $32.6M. Public meetings planned for winter of 2026 — 2027
construction January 2028.

All phases will be energized to 115kV until the transmission line all the way to Anchorage

is upgraded to 230kV.

Construction schedule likely be to changed due to delay of the SS line Upgrade.

SS Line Upgrade

Project is to upgrade the existing line to a double circuit line from Soldotna Substation
to Sterling Substation. Approximately 10 Miles.

EPS was awarded the Engineering documents and is approximate at 90% design.

ROW has been obtained or is already obtained for the existing line.

Material bids have been received. The cost is approximately 60% higher than
anticipated. Delivery of the steel structures is quoted at delivery in January 2026 (too late
for the anticipated construction in Jan 2026).

Project was originally estimated at $24.4M due to increased costs in steel it is now
estimated at $35.7M.

Homer Electric has prepared a project status for the BPMC to consider options on how to
move forward.

REDUCING THE COST OF ENERGY IN ALASKA AKENERGYAUTHORITY.ORG
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Next Steps
e BPMC has tasked the Bradley O&D Subcommittee with the following:

o Evaluate the recent materials bid for the SS Line with other providers to
determine if there are other options for cost savings or value engineering.

o Revising the overall construction schedule in light of the cost overrun and
delayed schedule.
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MEMORANDUM
To: Alaska Energy Authority Board of Directors
From: Curtis Thayer, Executive Director
Date: July 10, 2025
Re: Bond series 7 debt service payments and IRS subsidies

AEA receives a direct payment from the IRS equal to a percentage of interest payments on
qualified bonds, including AEA's series 7 bond. Bond series 7 was issued for construction of the
Battle Creek diversion of the Bradley Lake Hydroelectric Project, and the bond series 7 subsidy is
is built into the Bradley Project Management Committee’s (BPMC) budget. The bond series 7
subsidy is around $525,000 twice annually.

The IRS's issuance of this subsidy has become unreliable over the past 12 months: AEA has seen
delays in issuance, changes from issuing by ACH to paper check and back to ACH, and paper
checks sent to different addresses. AEA staff have worked tirelessly to track down missing checks
and attempt to correct IRS mistakes.

A bond series 7 debt service payment was due on July 1, 2025. To make the payment, funds
needed to be transferred to the proper account of the Trustee by mid-June. However, AEA was
still awaiting the January 1, 2025, series 7 subsidy. To cover the expense, AEA transferred money
from the Bradley Renewal and Contingency (R&C) Fund. When the late 1/1/25 series 7 subsidy
arrives, it will be deposited in the Bradley R&C Fund from which money was borrowed to make
the debt service payment.

This issue was presented to the BPMC at its June 20, 2025, meeting. The BPMC members
expressed support for AEA’'s approach to making the debt service payment using funds in the
R&C account and then replenishing the account when series 7 subsidies are received. AEA will
continue with this approach as needed when series 7 subsidies do not arrive in time. AEA will
monitor the R&C account to ensure it is maintained at an adequate level of funding. Additionally,
AEA staff will continue relentlessly pursuing timely receipt of the IRS subsidies.

REDUCING THE COST OF ENERGY IN ALASKA AKENERGYAUTHORITY.ORG
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Series 7

Line 19c -

Interest  Actual Bond Interest if
Payment Interestat ratewas Date IRS Form IRS Credit

Date 4.24% 4.14% signed

IRS Pmt Received
(sequestration

per 8038-CP reduction applied)
01/01/2025 $734,933.28 $717,599.94 10/30/2024 $502,319.96 S

07/01/2025 $734,933.28 $717,599.94 04/07/2025/ $502,319.96 S

Series 8

Line 19¢ -

Actual Bond Interest if IRS Pmt Received
Interestat rate was IRS Credit  (sequestration
4.24% 4.14% per 8038-CP reduction applied)

$22,764.56 $22,227.66 $15,559.36 $
$22,764.56 $22,227.66 $15,559.36 $

14,672.48
14,672.48
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Power Cost Equalization (PCE) Endowment Fund
(Managed by APFC)
Reporting of Investment Gain (Loss) by Month and YTD
And Fund Balance by Month as of 05/31/2025
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j_ PFC ALASKA PERMANENT 801 W 10TH SUITE 302 | JUNEAU, AK 99801
FUND CORPORATION 907.796.1500 | apfc.org

Date: June 30, 2025

To: Curtis Thayer, Executive Director, Alaska Energy Authority
Alaska Department of Commerce, Community and Economic Development

From: Deven Mitchell
Executive Director

Subject: Power Cost Equalization Endowment Fund FY2027 Budget
Information per AS 42.45.080(c)

In accordance with 42.45.080(c), on June 30th of each year, the Alaska Permanent Fund
Corporation shall determine the average ending market value of the fund for the previous
three closed fiscal years (FY22-FY24) and the earnings of the fund for the previous closed
fiscal year (FY24). The amounts required by statute to be reported for the Power Cost
Equalization Endowment fund are as follows:

Average ending market value: $961,844,634
Earnings of the fund for the previous closed fiscal year: $68,123,670

Per AS 42.45.085(a), five percent of the average ending market value calculated under
AS 42.45.080(c)(1), or $48,092,232 may be appropriated to fund the power cost
equalization and rural electric capitalization fund (AS 42.45.100), and to reimburse for
costs to manage and administer the fund. Additional amounts may be appropriated
under AS 42.45.085(d) when the earnings for the fund for the previous closed fiscal year
exceed the five percent of the average ending market value calculated under AS
42.45.080(c).

cc: Julie Sande, Commissioner, Department of Commerce, Community & Economic

Development

Jenny McDowell, Finance Officer, Department of Commerce, Community &
Economic Development

Pamela Ellis, Controller, Alaska Energy Authority

Eric DeMoulin, Director, Division of Finance, Department of Administration

Zachary Hanna, Chief Investment Officer, Treasury Division, Department of
Revenue

Jesse Blackwell, Cash Manager, Treasury Division, Department of Revenue

Pamela Leary, Director, Treasury Division, Department of Revenue

Paulyn Swanson, Director of Communications, APFC
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DATE: June 27, 2025
TO: Curtis Thayer, Executive Director
FROM: Audrey Alstrom, Director —- Renewable Energy and Energy Efficiency

SUBJECT: Renewable Energy and Energy Efficiency (REEE) Program Update

Electric Vehicles

National Electric Vehicle Infrastructure (NEVI) Program

Funding Agency: Federal Highway Administration (FHWA)
Total Budget: $52,415,294
Status: Suspended

Project Scope: Construct EV fast-charging stations along federally designated highway corridors
in compliance with 23 CFR 680 standards.

Update: The NEVI formula program was suspended in February 2025 following a policy review
by the U.S. Department of Transportation under new leadership. This review led to the recission
of all prior NEVI guidance and the halting of approvals for FY22-FY25 state NEVI plans. FHWA
issued notification to states outlining the following:

e No new obligations will be made until updated program guidance is issued

e New draft guidance will be released for public comment, followed by final guidance.

e Existing financial commitments will still be reimbursed.

e Once guidance is finalized, states must resubmit a new plan for approval before

resuming NEVI funded activities.

In May 2025 a Government Accountability Office released a legal decision stating that the
Trump administration violated the Impoundment Control Act by withholding NEVI funds without
Congressional approval, deeming the action an unauthorized withholding of budget authority.

In the President’s FY26 Budget, the administration proposed cancelling FY26 NEVI funding, as
well as any unobligated balances from prior years. FHWA obligates NEVI funds on a project
phase basis (e.g. planning, design, construction). The State of Alaska has no NEVI funds
obligated for construction; as a result, cancellation of unobligated balances would effectively
eliminate all future NEVI funding for Alaska unless guidance is revised, or funds are restored. The
proposal cites a realignment toward core infrastructure priorities under Executive Order 14154,
Unleashing American Energy.

REDUCING THE COST OF ENERGY IN ALASKA AKENERGYAUTHORITY.ORG
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In response to the program’s uncertainty, DOT&PF is considering the use of Carbon Reduction
Program funds to construct selected NEVI corridor sites in 2026, pending clarity on the future of
NEVI. AEA continues to work closely with DOT&PF, FHWA and stakeholders to remain aligned
with evolving federal guidance and support the development of EV charging infrastructure in
Alaska where feasible.

Alaska Rural EVSE Deployment (ARED) Project

Funding Agency: U.S. Department of Energy (DOE), Vehicle Technologies Office
Total Budget: $2,087,479

Status: Active

Project Scope: This project supports the expansion of electric vehicle charging infrastructure
across rural Alaska through community outreach, technical assistance, site host training, and
installation of EVSE.

Update: AEA has engaged with several rural communities and organizations to identify viable
sites for EVSE deployment. Outreach and planning are underway with the following partners:

e Delta Junction, Recharge Alaska

e Glennallen, Recharge Alaska

e Unalaska, Ounalashka Corporation

e Glacier View, Sheep Mountain Lodge

e Dillingham, University of Alaska Fairbanks, Bristol Bay Campus

e Valdez, Alaska Seaplanes Pilots Association

e Homer, Alaska Seaplanes Pilots Association

Next Steps: AEA will finalize site selection and partnership agreements with site hosts, AEA will
also schedule and deliver EVSE maintenance training sessions to site hosts, then begin
procurement for site installations. AEA is coordinating with utilities and local governments to
ensure grid readiness and community alignment.

Alaska Electric Vehicle Working Group
AEA leads the Alaska Electric Vehicle Working Group (AKEVWG), which continues to serve as a
tight and engaged forum for advancing EV infrastructure planning and information sharing

across the state. The group meets quarterly for working group meetings and technical sessions.
Recent topics have included the DMV Data Wishlist, and presentations on the Alaska Rural EVSE
project.
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While AEA is not currently conducting any NEVI outreach activities due to the ongoing federal
program suspension by USDOT, the EVWG remains a conduit for distributing information to the
public and stakeholders. Should updated federal guidance be released and NEVI planning
resume, AEA will use this platform to share updates, gather input, and coordinate with regional
partners across the state.

Solar

State of Alaska Solar for All (AKSFA)

Funding Agency: Environmental Protection Agency (EPA)
Budget: $62,450,000

Status: Active

Scope: Community solar and residential, rooftop solar projects throughout Alaska. Funds are
split with AHFC.

Update: In November 2024, the Alaska Sustainable Energy Corporation (ASEC) was officially
incorporated, paving the way for potential low-interest loans to be offered through the AKSFA
Program. AEA and AHFC submitted a final AKSFA Workplan and budget to the EPA in November
2024, which was approved. An award amendment was received by AEA from the EPA in
December 2024, allowing for the AKSFA conditional award to be lifted. Following the
amendment and in accordance with the grant requirements, AEA submitted a draft Quality
Assurance Project Plan (QAPP) to the EPA on March 11, 2025. We are awaiting final approval of
the QAPP.

AEA and AHFC entered into a Memorandum of Agreement (MOA) in March 2025 for the
implementation phase of the AKSFA program, followed by a Reimbursable Services Agreement.
Under these agreements and the EPA Workplan and draft QAPP, AEA is now implementing a
Community Solar Program while AHFC is implementing the Residential Solar Program, including
possible low-interest loans via ASEC. Both programs will serve low-income and underserved
households throughout Alaska. AEA and AHFC will also support project maintenance planning
and workforce development programs for solar photovoltaic (PV) systems and Solar PV
microgrid systems, including energy storage.

To help solicit input on program development, AEA and AHFC conducted several outreach
activities. AHFC hosted a Railbelt Utility Roundtable on May 15, 2025, and AEA held its first Solar
Advisory Panel meeting on May 27, 2025, focusing on the technical aspects of the community
solar program. Additionally, AEA held the inaugural Alaska Solar Working Group meeting to
support generalized solar energy stakeholder engagement efforts.
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AEA entered into a contract with Gray-Stassel Engineering to support AKSFA program planning
and released a Request for Proposals (RFP) to procure a Working Group Facilitator to help with
outreach efforts. AEA finalized a subaward with the coalition applicant, the Alaska Municipal
League, to provide general outreach and planning support. AEA and coalition applicant, the
Alaska Center for Energy and Power, signed an MOA for AKSFA technical support.

AHFC's residential solar projects are scheduled to start construction as early as May 2026, and
AEA expects to release a Request for Applications for five to eight Community Solar Program

applications in fall 2025.

AEA received $20 million in receipt authority from the State of Alaska for the AKSFA program in
FY25 and will receive the remaining $42.45 million in FY26.

Energy Efficiency and State Energy Program (SEP)

AEA's Energy Efficiency Program delivers statewide technical assistance, outreach, education,
and grants focused on energy efficiency and awareness. We receive annual formula funding
through the federal State Energy Program (SEP), which we split 50/50 with the Alaska Housing
Finance Corporation (AHFC) for their residential applications. Under the Infrastructure
Investment and Jobs Act (IlJA), we also received and distributed one-time SEP-BIL funds to
support program development and execute strategies from the Alaska State Energy Security
Plan and Energy Security Task Force Report.

Through the [IJA-funded Energy Efficiency and Conservation Block Grant (EECBG), we expanded
RE-VEEP, sub-awarding 86 percent of the overall award to eight rural projects. Last year, we
secured roughly $1.8 million in early administrative funding for Home Efficiency Rebates (HER)
and Home Electrification and Appliance Rebates (HEAR); the full awards (= $74.5 million) have
now been conditionally approved, and AEA alongside AHFC has submitted final packages to lift
those conditions and currently await DOE’s determination.

We were also awarded a Training for Residential Energy Contractors (TREC) formula grant and
have executed agreements enabling AHFC to subcontract those activities. Finally, we continue to
convene quarterly Alaska Energy Efficiency Partnership meetings—bringing together 50+
stakeholders to share updates and best practices.

FY25 SEP Formula
Funding Agency: DOE
Budget: $480,580
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Status: Active, requested grant extension
Scope: Program management and development, outreach and education, building monitoring,
data management & analysis, rater and inspector training. Funds are split with AHFC.

SEP-BIL Alaska

Funding Agency: DOE

Budget: $3,661,930

Status: Active

Scope: Energy construction projects, energy program development, energy security plan
development, training and workforce development, outreach and education, grid planning, state
energy plan, AKWarm. Funds are split with AHFC.

EECBG

Funding Agency: DOE
Budget: $1,627,450
Status: Active

Scope: Sub-grants to eligible local governments within Alaska to finance building-scale
renewable energy, energy efficiency, and conservation projects in public buildings and facilities
located in rural Alaska.

Home Efficiency Rebates

Funding Agency: DOE

Early Admin Budget (fully awarded): $934,127.96

Full Budget (awarded but conditioned): $37,293,071 including early admin

Status: Active

Scope: Rebates to finance single and multifamily energy-efficient home retrofits. Early
administrative funds will be used to prepare for the deployment of Alaska’s Home Energy
Rebates program. AHFC to implement.

Home Electrification and Appliances Rebates

Funding Agency: DOE

Early Admin Budget (fully awarded): $928,655.94

Full Budget (awarded but conditioned): $37,150,940 including early admin

Status: Active

Scope: Rebates to finance high-efficiency electric projects and appliances in single-family and
multifamily buildings. Early administrative funds will be used to prepare for the deployment of
Alaska’s Home Energy Rebates program. AHFC to implement.
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Training Residential Energy Contractors — Formula

Funding Agency: DOE

Budget: $1,296,870

Status: Active

Scope: Supplement existing workforce development programs and create new workforce
programs to (1) reduce the cost of training contractor employees; (2) provide testing and
certification to contractors who are training and educated under a state program; and (3)
partner with nonprofit organizations to develop and implement a state program that will
achieve these goals. AHFC to implement.

Biomass

The Biomass Program continues to help develop biomass energy projects in Alaska that focus
on utilizing organic material as a feedstock, including landfill gas to energy projects,
community-scale district heating loops, and combined heat and power. The program receives
funding through State appropriation, the United States Department of Agriculture — Forest
Service Wood Innovations Grant (WIG), and the Denali Commission. AEA staff serves as the co-
lead of the Alaska Wood Energy Development Task Group, and conducts prefeasibility studies,
system design, technical assistance, operator training, and outreach. AEA staff lead the Alaska
Biofuels Advisory Group, which supports biofuel development. Its current focus is to support the
Alaska Department of Transportation and Public Facilities in their efforts to develop Sustainable
Aviation Fuel and Renewable Diesel.

2019 - Wood Innovations Grant

Funding Agency: United States Forest Service (USFS)
Budget: Federal — $310,000; State — $155,000

Status: Complete and in the process of being closed

Project Scope: Pre-feasibility studies, design grants, construction, and coordination with the
Alaska Biomass Energy Working Group.

2022 — Wood Innovations Grant

Funding Agency: United States Forest Service (USFS)

Budget: Federal — $112,500; State — $112,500

Status: Active

Project Scope: Provide operator training, technical assistance, and O&M training.

Update: AEA staff provided operations and maintenance training to over 25 cordwood boiler
operators across the state in the fall of 2024 and will hold a train-the-trainer session in August
2025.
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